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[Iporpamma npakTuku

[lenp 1 3ana4n IPAKTUKU

Bunel npakTtuku, cnoco0 u popma ee mpoBeIeHUs

[lepedeHb MIaHUPYEMBIX PE3YJILTATOB OOYUEHHS MPU MPOXOKIACHUU
MPaKTUKH, COOTHECEHHBIX C IUIAHUPYEMbIMU pe3yJbTaTaMu
OCBOEHMSI 00pa30BaTeIbHON MPOTPaMMBI

MecTo npaKkTUKH B CTPYKType 00pa3oBaTeIbHON IPOrpaMMBI
OObeM MpakTUKU B 3aUETHBIX €IUHUIAX U €€ MPOJOIKUTEIbHOCTh
B HEZICIAX U aKaJEMUYECKUX Yacax

ConeprxaHue NpakTUKU

@DOopMBbI OTYETHOCTH 10 TPAKTHKE

TpeOoBaHus K CTPYKType, CONEPKaHUIO U OPOPMIICHHIO OTYETA IO
MIPaKTUKE

[lepeueHp HOpPMATHBHBIX MPABOBBIX JIOKYMEHTOB, Yy4€OHOI
JUTEPATYypbl U pecypcoB cetu «MHTepHEeT», HEOoOXOMUMBIX IS
MPOBENICHUS MPAKTUKHU

[lepeyeHb HHGPOPMALMOHHBIX TEXHOJOTUW, HCIONb3YEMbIX IIPH
NPOBEJCHUU TMPAKTUKH, BKJIOYAs MEpeYeHb MPOrpaMMHOTO
obecrnieueHus: 1 MTHPOPMALIMOHHBIX CIIPABOYHBIX CUCTEM

Onucanve MarepHabHO-TEXHUUYECKOW O0a3bl, HEOOXOIMMOUN s
[IPOBEJEHUS TPAKTUKU

Oco0eHHOCTH OpraHMU3alK MPAKTUKU I JHI] ¢ OTPaHUYEHHBIMU
BO3MO>XHOCTSIMH 3/10POBbSI 1 HHBAJIHUJIOB

@OHJT OLIEHOYHBIX CPEACTB JJIsi NPOBEACHUS IPOMEKYTOUHON
arrecTaly 00y4aroluXCcsl 10 MPaKTUKE

Komnerenuuu, popmupyemblie B IpoLecce MPOXOKIACHHS PAKTHKU
[Toka3zarenu U KpUTEPUHU OLIEHUBAHUS KOMIIETEHIUI

TumoBble  KOHTPOJIbHBIE  3aJaHUs WM HHBIE MaTepualbl,
HEOOXOAUMbIE i1  OLEHKU  YPOBHSI  CPOPMUPOBAHHOCTH
KOMIIETEHIIMA, 3HAaHWUM, YMEHWH, HABBIKOB B  IIPOLIECCE
IIPOXOKJCHUS ITPAKTUKH

Meroauueckue MaTepuasl, OIIPECIIAIOIINE npouenypy
OLICHUBAaHUS

I. I[Iporpamma npakTuku
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1. llenu u 3a7a4u PAKTUKH

Llenv npakmuxu - 3aKpeIUICHHE U YIIyOJIEHHE TEOPETUYECKOW MOJIrOTOBKHU
CTYZEHTOB, ()OPMHPOBAHHE MEPBUYHBIX MPO(ECCHOHANBHBIX YMEHUN, HABBIKOB U
MPEACTaBlIeHUd O Npo(EeCCHOHAIBbHON MPUHAIIEKHOCTH OakanaBpa B 00JacTH
(bMHAaHCOBOIO MEHEIKMEHTA.

OCHOBHBIMU 3a0a4amu NPAKMUKU ABIIIOTCS

- 3aKpeIUieHHe TEOPETHUYECKUX 3HAHUW, MOJNYYEHHBIX CTYAEHTAMU IMpHU
U3YYEeHUH TUCUUILUIUH TPO(EeCCHOHATBHOTO IIUKJIA;

- npuoOpeTeHHe HaBBIKOB pPabOThl € COLUATbHO-DKOHOMHUYECKOH U
yIpaBjieHYeCKON nHpOopMaIuei;

- NpuoOpeTeHHe CTYJEHTaMU HaBBIKOB JIOKYMEHTAJbHOTO O(OpPMICHHUS
perieHuit B o0nactu ynpasieHuss GUHAHCOBOU JeATEIHHOCTHIO OpTraHU3aIINM;

- pa3BUTHE CHOCOOHOCTH MPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYpPbI U
pa3paboTKu (PMHAHCOBBIX CTPATETHH;

- oOyyeHHe CTYAEGHTOB HaBbIKaM cOopa, aHaidu3a M HCIOJIH30BAHUS
uH(pOpMaLMK ISl NPUHATHS YIPaBICHUYECKUX PEUIEHUH B 00JIaCTH SKOHOMUKH
NPEeANnpUsATAA MU OpraHu3aluil pas3auyHblx chep U OoTpaciel, AesATeIbHOCTH
OAHKOBCKHMX, CTPaxOBBIX, (PUHAHCOBBIX CTPYKTYp, a TakXKe TrOCYIAapCTBEHHBIX
(MyHMLIMTIAJIBHBIX ) OpraHu3alui;

- pa3BUTHE HABBIKOB CAMOCTOSITEIILHOTO pEIIeHUs MpolieM U 3ajad,
OBJIAJICHUE METOAUKOM pabOThl C TEPBOMCTOYHUKAMH U  MaTepHalaMH
NEPUOJMYECKON TMeyaTu s yIrayOlleHus ¢ akTyalu3alid  TEOPEeTUYECKOM
MOJITOTOBKU 00YYaroIIerocs.

2. Buapbl npakTuku, criocoObl U (OpMBI €€ MPOBEACHUS

Bun npaktuku — yueOHasi.

Tun npakTUKH — MpaKTUKa MO MOJYYEHUIO TEPBUYHBIX MPOPECCHOHATBHBIX
YMEHHUI U HaBBIKOB.

Crnioco6 npoBeieHNs] TPAKTUKU — CTAl[MOHAPHAs U BBIE3/HASL.

dopma(bl) IpOBEACHUS TPAKTUKU — JUCKPETHO 1O BUJAM MPAKTUKH.

3. IlepedeHp mIaHUPYEMBIX pPE3yJIbTATOB OOyUEHHUS TPU TPOXOKICHUHU
MPAKTUKH, COOTHECEHHBIX C  IUTAHUPYEMBIMH  pe3yJbTaTaMHd  OCBOCHUS
00pa30BaTeNIbHON MPOTrpaMMbl

B pesymnprate mpoxokaeHus y4eOHOW MPAKTUKH, TMPAKTHKU IO TMOYYCHHIO
MEPBUYHBIX TPO(HECCHOHABHBIX YMEHWW W HABBIKOB OOYYarOUIUiCS JIOJDKCH
pruoOpecTu CIIeYIOIIINE MIPAKTUICCKUC HAaBBIKH, yMEHUS,
obmenpodeccuoHanbHble U TPo(ecCUuOHaAIbHbIC KOMIIETEHIINH:

oowenpogeccuonanvrvle komnemenyuu (OIIK):

— BIAJCHUE HABBIKAMU ITOWCKA, aHAJIN3a M UCTIOJI30BAHNUSI HOPMATHBHBIX U
MPaBOBBIX JOKYMEHTOB B cBoel mpodeccuonanbuon aestenbHocT (OIIK-1);

— CHOCOOHOCTh HAXOAUTh OPraHM3alMOHHO-YNPABICHYECKHE PEIICHUs U
TOTOBHOCTBIO HECTHU 32 HUX OTBETCTBEHHOCTH C MO3UIIUNA COIMATBLHON 3HAYUMOCTH
npuHuMaembIx periennit (OITK-2);



— CIOCcCOOHOCTh IPOEKTUPOBATH OpraHHU3aIMOHHBIC CTPYKTYPBHI,
y4acTBOBaTb B pa3padOTKE CTpAaTErwii yMpaBlICHUS YEIOBEUECCKHMMH pecypcaMu
OpraHM3aluii, TIAHUPOBAaTh W OCYIIECTBISTh MEPONPHUATHUS, PACHPEACTATh H
JCNerupoBaTh  MOJHOMOYMS C  Y4YeTOM JIMYHOM  OTBETCTBEHHOCTH  3a
ocyuecteisieMbie Meporpusitus (OIK-3);

— CIOCOOHOCTh  OCYIIECTBIISAITH  JIIOBOE  OOIIEHHE U IyOJUYHbIC
BBICTYIUICHHUSI, BECTH TIIEPETOBOPBI, COBEUIAHMS, OCYIIECTBIATh JEIOBYIO
MEePENUCKY U MOAJIEPKUBATh 3JeKTPOHHbIE KoMMYyHUKalnu (OI1K-4);

— BJIaJICHUEM HaBBIKAMH COCTaBJICHUS (DUHAHCOBOW OTUYETHOCTHU C YUETOM
HOCJIEACTBUN BIMSHUS PA3IUYHBIX METOJOB U CIIOCOOOB (PMHAHCOBOIO yuyeTa Ha
(GuHaHCOBBIE PE3yJbTaThl JAESITEIbHOCTH OPraHMU3AllMU Ha OCHOBE HCIOJIb30BAHMS
COBPEMEHHBIX METOJOB OOpabOTKHU MAEN0BOM HH(OpMAIUU U KOPHMOPATUBHBIX
nHpopmanronubix cuctem (OITK-5);

— CHOCOOHOCTBIO pelaTh CTaHJApPTHbIE 3aJa4d  [MPO(PECCHOHAIBHOU
JIESTEPHOCTH Ha OCHOBE MH(POPMAIMOHHOW M OMOIMOTrpaduyecKkoil KyabTyphl C
NpUMEHEHHEM HWH(POPMAIIMOHHO-KOMMYHHUKALMOHHBIX TEXHOJIOTMH U C Y4YETOM
OCHOBHBIX TpeOoBanuii nHpopmarmonnoi 6e3onacHoctu (OI1K-7);

npogheccuonanvrvle komnemenyuu (11K):

— BJAJIEHUEM pPa3IMYHbIMM CHOCOOAMM  pa3pelIeHUs] KOH(IUKTHBIX
CUTyalliidi  TpU  MPOCKTUPOBAHMUM  MEXKJIMYHOCTHBIX,  TPYNIOBBIX |
OpraHU3allUOHHBIX KOMMYHHUKAIIMi Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHM
yIpaBlICeHUS [IEPCOHAIIOM, B TOM YHCIIe B MEKKYIbTypHOU cpene (I1K-2);

— BJAJICHUEM HaBbIKAMU KOJMMYECTBEHHOIO U KayeCTBEHHOI'O aHajIu3a
uHOpMALIUM  TPU  TPUHITHUM  YIPABICHYECKUX  PEIIEHUH, TOCTPOEHUs
HKOHOMUYECKUX, (UHAHCOBBIX U OPraHU3AIMOHHO-YIPABICHUYECKUX MOJEeH
NyTEM UX aJanTalyy K KOHKPETHBIM 3a1a4am ynpasieHus (I1K-10);

— YMEHHEM MPUMEHITh OCHOBHBIE MPHHIIUILI U CTaHAAPTHl (PMHAHCOBOTO
ydyera nans (QOPMHUPOBAHHUS YYETHOM TMOJUTUKA M (PUHAHCOBOW OTYETHOCTHU
OpraHM3alllM, HAaBBIKOB YIIPABICHUS 3aTpaTaMy W MPHUHITHS PEIICHU Ha OCHOBE
naHHbIX ynpasieHdyeckoro yuera (I1K-14).

B pe3ysnpTaTe yCHemHOro OCBOSHHs MPOTrpaMMbl TPAKTHKHU CTYJICHT JOJDKEH:

dopmupyemMblie [Tnanupyembie pe3ynbTaThl OOYICHHS IO HaunmenoBanue
KOMIETEHIUH (KO | JUCUHUILTUHE (MOJYIII0), XapaKTEPU3YIOIIUE ITallbl OLIEHOYHOI'O
KOMIICTCHIIHH ) dhopMHUpOBaHUS KOMIIECTCHITHI cpencTaa
OIIK-1 3HaTh: HWHCTPYMEHTBl TOMCKa, aHaiu3a U | OTYEeT no mpakTUKe

WCIIOJIb30BAaHUS HOPMATUBHBIX U MPABOBBIX
JOKYMEHTOB B CBoed  MpodeCcCHOHATBHOU
JIeATEIbHOCTH

YMeTh: UCMONb30BaTh METO/BI MOUCKA, aHanmu3a U | OTYeT Mo NpaKkTUKe
WCIIOJIb30BAaHUS HOPMATUBHBIX U MPABOBBIX
JOKYMEHTOB B CBoed  MpodeCcCHOHANBHOM
JIeATEITLHOCTH

Bnaners: HaBblkamMM  moucka, aHanu3a U | OTYeT Mo MpakTHUKe
UCIOJb30BaHUsI HOPMATUBHBIX U IPABOBBIX
JJOKYMEHTOB B CcBOeH  mpodeccHOHaIbHOU




JACATCIIbHOCTHU

OIIK-2

3HAaTh: METONMKY HPHUHATHA OpPraHU3aLMOHHO-
YIPABJICHUYECKUX PEIICHUN

OTuer no npakTuKe

YMeTs: HaXOIUTh OpraHU3alMOHHO-
YIPABJICHUYECKUE PELICHUS U TOTOBHOCTBIO HECTH
32 HUX OTBETCTBEHHOCTb C MO3HLHN COLUAIBHON
3HAYMMOCTH IPUHUMAEMBIX PEILICHUN

OTuer no IMPAaKTUKE

Bnanets: CIIOCOOHOCTBIO HaXOJNUTh
OPraHU3alMOHHO-YIIPABJIICHYECKUE PEUICHUs |
TFOTOBHOCTBIO HECTH 3a HUX OTBETCTBEHHOCTH C
MO3UIMH COLMATbHON 3HAYUMOCTH MPUHUMAEMBIX
peLICHUI

OtueT 1o IMPAKTUKEC

OIIK-3

3HaTh: UHCTPYMEHTBI U METO/bl IIPOEKTUPOBAHUS
OpraHU3alMOHHBIX  CTPYKTYp,  OpraHU3alluy,
IUIAHUPOBAHUSI U OCYLIECTBIICHUS MEpPONPHUATHA,
pacrpeneneHus U JeIerupoBaHUs MOJIHOMOYUN C
y4eTOM JINYHOU OTBETCTBEHHOCTH 3a
OCYILECTBIIIEMbIE MEPOIIPUATHS

OTuer 1o npaxkTuke

YmeTs: MIPOEKTUPOBATH OpraHHU3alliOHHbIE
CTPYKTYpBI, y4acTBOBaTh B pa3pabOTKe cTpaTerui
yIpaBIeHUs YeJI0BEUECKUMHU pecypcamu
OpraHM3aluii, IUIAHUPOBaTb M OCYIIECTBIATH
MEPONPUSTHS, PpACHpPENeNsTb U JelIerHpoBaTh
MIOJJHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTHU
3a OCYIIECTBJIIEMbIE MEPOTIPUSATHUS

OTyeT no npakTuke

Brnanets: CHOCOOHOCTBIO POEKTUPOBATh
OpTraHM3alUOHHBIE CTPYKTYpPBI, YYacTBOBAaTh B
pa3paboTke CTpaTerui yIpaBICHUS
YeJIOBEUSCKIMHU pecypcaMu OpraHM3aINH,

IUIAHUPOBAaTh M OCYULIECTBIIATH MEPONPUATHSA,
pacnpenensaTte M JAEJICTUPOBATh IOJHOMOYHSA C
y4eToM JINYHOU OTBETCTBEHHOCTH 3a
OCYIIECTBIIIEMBIE MEPONIPUATHS

Otuer 1o npaxkTuke

OIIK-4

3HaTh: MPUEMbl U METOMBI JEJIOBOrO OOLICHHUS U
MyOJIMYHBIX BBICTYIUIGHUH, BECTU IEPETOBOPHI,
COBEILAHUS, OCYIIECTBIATh JAEJIOBYIO IIEPENUCKY U
MOJ/IEPKUBAThH AIEKTPOHHbIE KOMMYHUKALIUU

Otuer 1o npakTuKe

VYMeTh: BECTH MIEPETOBOPHI, COBCIIAHMS,
OCYIIECTBIATD JIETIOBYIO MIEPETTUCKY u
MOJIJIEP’KUBATH YJICKTPOHHBIE KOMMYHHUKAIIUU

Otuer 1o npakTuke

BJ'IaI[eTLZ CIIOCOOHOCTBIO OCYHICCTBIIAThL ACIIOBOC
O6HI€HI/IG u Hy6J'II/IIIHBIe BBICTYIUICHUA, BCCTHU
MEpETroBOPhI, COBCHIAHUA, OCYLICCTBIIATE ACIIOBYIO
NEPCIHCKY u noAOCPKUBATH SJICKTPOHHBIC
KOMMYHUKaAIUN

OtueT 1o IMPAKTUKEC

OIIK-5

3HaTh: METOAMKY COCTaBJICHHs (UHAHCOBOM
OTYETHOCTH C YYETOM  MOCJEICTBUN BIUSHUS
Pa3IUYHBIX METOJIOB M CIOCOO0OB (hPMHAHCOBOTO
ydeTa Ha (DMHAHCOBBIC PE3YNBTATHI ACSITEILHOCTH
OpraHu3ali  Ha  OCHOBE  HCIOJb30BaHUS
COBPEMEHHBIX METOIOB O00pabOTKH  JENIOBOM
uHGbOpMaIUN 51 KOPIIOPATHBHBIX

OTuer 1o npaxkTuke




MH(POPMAITMOHHBIX CUCTEM

VYMeTb: cocTaBiATh (UHAHCOBYIO OTYETHOCTh C
Y4€TOM  IOCIEACTBUM BIUSHUSL Pa3IMUHBIX
METO0OB M CIIOCOOOB (DMHAHCOBOIO Yy4yeTa Ha
¢duHaHCOBBIE pe3yabTaThl JIeSITEIIBHOCTU
OpraHM3allMM  Ha  OCHOBE  MCIIOJIb30BAHUSA
COBPEMEHHBIX METO/I0OB  00pabOTKH  J1eNOBOH
UHpOpMaLH u KOpPIIOPaTUBHBIX
MH(POPMAITMOHHBIX CUCTEM

OTuer no npakTuKe

Bnaners: HaBbIKaMu cocTaBlieHHs] (DUHAHCOBOM
OTYETHOCTU C YYETOM  [OCJEICTBUN BIMSHUS
pasIMYHbIX METOJOB M CHOCOOOB (PMHAHCOBOTO
yueTa Ha (DMHAHCOBBIE PE3YNbTATHI JAEATEIHHOCTH
OpraHM3allMi  Ha  OCHOBE  MCIIOJIb30BAHUSA
COBPEMEHHBIX METOIOB  00pabOTKM  J1eI0BOM
UHpOpMaIH u KOpPIIOPaTUBHBIX
MH(OPMAITMOHHBIX CUCTEM

OTuer no IMPAaKTUKE

OIIK-7

3HaTh: METOABI pEIIeHUs CTaHAApPTHBIX 3ajad
npoeCCHOHAIFHONW JIEATENbHOCTH Ha OCHOBE
UHGOPMAITIOHHOM u oubmorpaduveckoi
KyJABTYpEl C TPUMEHEHHEM HH(POPMALMOHHO-
KOMMYHUKAIIUOHHBIX TEXHOJIOTUH U C Y4YETOM
OCHOBHBIX TpeOoBaHMI UH(POPMAITMOHHON
0e30MacHOCTH

OtueT 1o IMPAKTUKEC

VYMeTs: peuaTtb CTaHAapTHBIC 3a1a4u
npodeCCUOHABHONW JEATEIbHOCTH Ha OCHOBE
MH(GOPMAIIMOHHOM u o6ubnmorpapuueckoi
KyJAbTYpbl C TpPUMEHEHHEM HH(POPMALMOHHO-
KOMMYHHUKalIUOHHBIX TEXHOJOTUH M C YUE€TOM
OCHOBHBIX TpeGoBaHUit MH(POPMALTMOHHON
0€3011aCHOCTH

OTuer 1o npaxkTuke

Brnaners: crmocoOHOCTBIO peliaTh CTaHJIApTHBIE
3a7a4n  TMPO(EeCCHOHANBHON JEATENIFHOCTH Ha
OCHOBE MH(OPMALMOHHOM 1 Oubarorpadpuueckon
KyJABTYpPHl C TPUMEHEHHEM WH(POPMAIMOHHO-
KOMMYHUKAIIHOHHBIX TEXHOJIOTUH U C Y4YEeTOM
OCHOBHBIX TpeOoBaHMI MH(GOPMAIIOHHOM
0e3omacHOCTH

OtueT 1o IMPAKTUKC

IIK-2

3HaTh:  pa3NMYHbIE  CIOCOOBI  pa3pelIeHUs
KOH(IMKTHBIX CHUTYallMi TNPH NPOEKTUPOBAHUU

MEXJINYHOCTHBIX, TPYIIOBBIX u
OpraHU3alMOHHBIX KOMMYHHUKALIMM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH yIpaBICHUS

[IEPCOHAJIOM, B TOM YHCIE B MEXKYIbTYPHOU
cpene

OTuer no npakTUKe

YMeTb: UCHOJIb30BaTh  Pa3IMYHBIE  CIOCOOBI
paspemieHuss  KOH(QIUKTHBIX  CUTyalluil  IpH
MPOSKTUPOBAHUN MEXJIMYHOCTHBIX, TPYIIOBBIX U
OpraHU3allMOHHBIX KOMMYHMKAIIMii Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH yIpaBICHUS
MEPCOHAIOM, B TOM YHCJIE B MEXKYIbTYpPHOH
cpene

Otuer 1o npakTuKe




Brnanets: pasnuuHbiMH criocoOamu pasperieHusi | OT4eT 1o npaxTuke
KOH(DJIMKTHBIX CHUTyallUd TNpU MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYHIOBBIX u
OpraHM3allMOHHBIX KOMMYHHUKAIIMMi HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIPaBICHUS
MIEPCOHAJIOM, B TOM YHCIE B MEXKYIbTYpPHOU
cpene

[TIK-10 3HaTh:  HMHCTPYMEHTBHI  KOJMYECTBEHHOTO U | OTYET 1Mo mpakTUKe
Ka4eCTBEHHOTO  aHanu3a uH(OpMAlUu  TpH
MPUHATUN yIPaBICHUECKHUX pelIeHuH,
MOCTPOCHHSI JKOHOMHUYECKUX, (UHAHCOBBIX U
OpraHU3aIlMOHHO-YIIPaBIECHYECKUX Moiesen
NyTeM HX aJanTalid K KOHKPETHBIM 3ajauaM
yIpaBJICHHUS

YMeTh: UCHONB30BaThb Ha MpakTHKE MeTonbl | OTUeT mo mpakTHKe
KOJIMYECTBEHHOIO M  KAa4eCTBEHHOI'O  aHaau3a
UHQOPMAIIMK TIPU TPUHSATHH  YIPABICHYECKHX
pELIeHNnH, MIOCTPOEHHUS OKOHOMUYECKHUX,
(MHAHCOBBIX u OpraHU3alMOHHO-
YIPaBICHYECKUX MOZEIEH MTyTeM UX aJanTalyuy K
KOHKPETHBIM 3aJia4yaM yIIPaBJICHUs

Bnaners:  HaBbIKaMM ~ KOJIMYECTBEHHOro U | OTYeT Mo MpakTHUKe
Ka4eCTBEHHOI0  aHainu3a uHpOpManuu  1Opu
HOPUHATHH yTIpaBJIEHYECKUX pelLeHHiH,
MIOCTPOEHHSI SKOHOMHUYECKUX, (DPMHAHCOBBIX U
OpraHU3alMOHHO-YIIPABIECHUYECKHUX MoJenei
yTeM MX aJanTaluy K KOHKPETHBIM 3ajlauaM
yIpaBJICHUsI

[1K-14 3HaTh: OCHOBHBIE NPUHUUIBI U cTaHAapThl | OTYET MO NpaKTUKe
¢uHaHCOBOrO yuera A GOpMUPOBAHHS YYETHOH
MOJIUTUKU u ¢buHaHCOBOI OTYETHOCTHU
OpraHM3aliy, HaBbIKOB YIPABJICHUs 3aTpaTaMu U
NPUHATHS  pPELIEHHWM HAa  OCHOBE  JIaHHBIX
YIPaBIEHYECKOIO y4eTa

VYMeTb: HMCHOJB30BATh OCHOBHBIE MNMPUHIMIBI U | OTYET MO NMpaKTHUKe
CTaHapThl ¢duHaHCOBOTO ydera JUTS
dbopMupoBaHus Y4ETHOU MTOJINTUKHU nu
(MHAHCOBON OTYETHOCTH OPraHMU3alliU, HABBIKOB
YIPABJICHUS 3aTpaTaMu M NPUHATUS PELICHUN Ha
OCHOBE JIAHHBIX YIIPABIECHYECKOIO y4eTa

Brmagers:  ymeHuMeM — NpUMEHATH  OCHOBHBIE | OTYET MO MpakTUKe
NPUHIMIBI ¥ CTAaHIAPTHl (PUHAHCOBOTO y4eTa JJis
dbopMupoBaHus Y4ETHOU MIOJINTUKHU u
(MHAHCOBON OTYETHOCTH OPraHMU3allMH, HABHIKOB
YIOPABJICHUS 3aTpaTaMy M NPUHATUS PELICHUN Ha
OCHOBE JJaHHBIX YIPABJIEHUYECKOIO y4eTa

4. MecTo pakTUKU B CTPYKType 00pa30BaTeIbHON MIPOTrpaMMbI

VYyebOnas IIPaKTHKAa, IpaKTUKa IO IOy YEHUIO IIEPBUYHBIX
po(heCcCHOHANILHBIX YMEHUN U HABBIKOB SBIIACTCS 00SI3aTEIbHBIM BUIOM yUeOHOM
paboTel 1 BxomuT B brok 2 [Ipaktuxwu.




YyueOHas

MIPaKTUKA,

MpakTUKa IO

MOy YEHUIO

IICPBHUYHBIX

npoeCCHOHAIBHBIX YMEHUW M HaBBIKOB 0Oa3upyeTcsi Ha 3HAHUSAX, YMEHUSX,

c(hOpPMHUPOBAHHBIX KOMITCTECHIIUSX,

HN3YUYCHHBIM JUCHHUIIJIMHAM WU HpOI‘/'II[eHHBIM ITpaKTHUKaM.

MOJIyYEHHBIX OOYyYarOIIMMUCS IO paHee

5. O0BeM MPaKTUKHU B 3a4E€THBIX €UHUIIAX U €€ MPOJI0JKUTEIIBHOCTh B
HEACIIX
O0beM paKTUKHU — 6 3aUETHBIX CANHUII.
ITponomKkuTenbHOCTh TPaKTUKK — 4 Henenu, 216 yacos.

6. ConepkaHue NpaKTHUKU

Ne HaumenoBanue Conepxanue Tpynoem- | dopma TeKyniero
n/n JTana KOCTb, 4Yac KOHTPOJIsI
1 2 3 4 5
1. | Opranu3zanuoHHbl | 3HAKOMCTBO C IPOTPaMMOt 30 Cobecedosanue ¢
i MPaKTUKH, GOpMaMu PYKOBoOUmenem
CaMOCTOSITENTLHOU PabOTHI. NpaKmuKu
CoOpaHue-uHCTPYKTaX 1O
OpraHM3alMy MPAKTUKU U MpaBUiIaM
6e301acHOCTH PadOTHI.
2. | OcHOBHOI - cbop W  cHCTeMaTU3aIUIO 144 Konumpons co
HeoOxoquMol  umHpopManuu 00 CMOpOHbl
HU3y9aeMOM OOBEKTE; PYKOBOOUmens
- 3HAaKOMCTBO C OCHOBHOW H NpaKmuxu
JOTIOJIHUTEIHHOM JTUTEPATYPOii;
- OCYIIECTBIICHUE JIEUCTBUH,
CBSI3aHHBIX c WCIIOJTHEHHEM
JOJIKHOCTHBIX 00s13aHHOCTEN
paboTHHMKA OpraHu3alluu.
3. | 3axmountensHelii | [ToaroroBka otyeTa 1o npakTuke 42 Onpoc
3amuTa pe3yJbTaToB IPAaKTUKH B 3awuma omuema
dbopMme 3aueTa C OIECHKOM.
Hroro 216

B npouecce npoxoxxaeHuss yueOHOM MPAKTUKH, MPAKTHKU IO IMOIYYEHHIO
NEPBUYHBIX MPOPECCUOHANTBHBIX YMEHUN U HABBIKOB 00ydaroleMycss HE00X0IuMO
OBJIAJIETH!

- IOATOTOBKOU

HCXOOHBIX JaHHBIX

JJIA

MIPOBEACHUS

pacyeToB

SKOHOMHUYECKHX M COLUAIBHO-2KOHOMHUYECKUX IIOKAa3aTeNIe, XapaKTepU3yOIINX
NEATETHOCTh XO3IUCTBYIOIUX CYOBEKTOB;
- HaBBIKAMHU 00PaOOTKH MAaCCUBOB SKOHOMHYECKHX JAHHBIX B COOTBETCTBUHM
C MOCTaBJICHHOM
PEe3yNbTaTOB 1 000CHOBAHNE BBHIBOJIOB,;
- HaBbIKaMH ITOCTPOECHUS CTAHAAPTHBIX TEOPETUUECKUX, IKOHOMETPHUUYECKUX
U YOPaBICHYCCKUX MOJCICH MCCIeTyeMbIX TMPOILECCOB, SBJICHUM W OOBEKTOB,

OTHOCAIIMNXCA

3ajauci,

aHaJIM3, OIICHKA,

MHTEPIIPETALNS TIOJyYEHHBIX PE3YyIbTATOB;

K oOmacth TpoPeCCHOHAIIBHOM JEATCIbHOCTH,

HHTCPIPCTAlUA IIOJIYUYCHHBIX

aHaJIu3 Hu




- HaBBIKAMH TIOJTOTOBKM WH(OPMAIIMOHHBIX 0030pOB, aHATUTHYECKUX
OTYETOB;

- HaBBIKAMHU HCIIOJIH30BAHUS KOMITBIOTEPHBIX TEXHOJOTHH M OPTTEXHUKH
MIPY PEIIEHUH YIPABICHYSCKHUX 3a]1aY.

YyeOHast ~ TpakTHKa,  NPaKTHKAa MO  TOJYYCHHUIO  TIEPBHYHBIX
po(heCCHOHAIBHBIX YMEHUW U HABBIKOB OCYIIECTBIISETCS B CASAYIOMUX (hOopMax:

- OKCKYpPCUHU Ha TPEANPUITUSAX (OpraHU3aIusx) U B YUYEOHBIX ayJIUTOPUSIIX
(aKTUBHOE W TTAaCCUBHOE y4acTHe);

- OCBOEHHUE METOJIMK HAOIIOIEHHUS, AaHKETUPOBAHUS U UHTEPBBbIOUPOBAHUS;

- H3yYCHHE CIPABOYHO-OMOIMOTpaPUUIECKHX CHCTEM, CIOCOOOB IIOMCKa

uH(dOpMaIInu;
- MpUOOpPETEeHNE HABBIKOB PA0O0THI ¢ OMOIHOrpaPUIECKUMH CIIPABOYHUKAMM,
COCTaBJICHHUS Hay4IHO-OnOMmorpaduuecKux CITUCKOB, UCIIO0JIb30BaHUS

OoubmorpaduIecKoro OMMcaHus B y4eOHOU IeATETHHOCTH,

- paboTa ¢ 3NMeKTPOHHBIMH 0a3aMM JTAHHBIX OTEYECTBEHHBIX U 3apyOeKHBIX
OMOIMOTEYHBIX (DOHIOB.

Bo Bpems mpakThKM, B COOTBETCTBHU C KaJCHAAPHBIM TIpaduKOM,
oOyyaromuecss paboTaroT B OMONMOTEKe, BEAYT JHEBHUK YUYEOHOW MPAKTUKH H
COCTaBIISIIOT OTYET MO pe3yjbTaTaM BBHIMONHEHUS 3aAaHus. Kaxaelid CTyneHT
MoJlydaeT y PYKOBOAWUTEIS TIPAKTUKH pPaOOYMii JIHEBHHUK W HEOOXOTUMBIH
MHCTPYKTX O TOpAIKE TMPOXOKACHHUsS TpakTuku. CoaepkaHUe TMPaKTUKH
orpejensercss mporpaMmoil mnpaktuku. OOydaroniemycst oT Kadeapbl BbIIaeTCs
3aJlaHH€ Ha MPAKTHUKY.

OCHOBHBIMH BHUJaMHU PAOOT, BBIMOJIHAEMBIX OOYYAIOIIMMUCS B TEPUOJ
MIPAKTUKH, SIBIISIOTCS:

- OopraHu3anMoHHas paboTa: y4yacTHE B yCTAHOBOYHOM M 3aKIIOYUTEIHHOM
coOpaHUSX M KOHCYJBTAIUSIX TIO MPAKTUKE, IMOATOTOBKA OTYETHON JOKYMCHTAIIMH
IO UTOTaM TIPAKTHKH.

- TeopeThueckas paboTa: HU3YyUYEHHE CIPaBOUYHO-OMOIMOrpadruUecKux
CUCTEM, CIIOCOOOB MOUCKA MH(POPMALIUH.

- IpaKTHUYecKas paboTa: pelIeHue YIpaBIeHYECKUX 3a/1ad B JTa00OpaTOPHsIX
WHCTHTYTa;, TOATOTOBKAa BOMPOCOB M TEM ISl OOCYXACHHS K PYKOBOIWUTEIIO
y4eOHON TPAKTHKH.

- 0000mIeHHe TONyYEeHHBIX pPE3yJbTaTOB BKIOYACT HHTEPIPETAIIUIO
NOJyYCHHBIX JAHHBIX, HUX 00001eHne, O0QGOpPMICHUE TEOPETUUYECKUX U
AMIUPHUUECKUX MaTepUaIOB B BUE pedepara mo ydeOHON MpaKTUKe

7. ®OPMBI OTYETHOCTH IO TPAKTUKE

[To oxoHYaHMIO MPAKTUKH CTYJACHT CAAaeT Ha Kadeapy MUCbMEHHBIN OTYET IO
(dopmMe, yYCTaHOBJIEHHOM B TMporpaMMme NPAKTUKW; JTHEBHHUK, MOJIUCAHHBIN
PYKOBOJIUTEJIEM IMPAKTUKU; XapAKTEPUCTUKY Ha MPAKTUKAHTA.

B ycraHoBieHHBIM CpoOK (HE TO37HEE TpeX JHEW Tocie OKOHYaHUS
MPaKTUKH) CTYAEHT COCTaBIIA€T MUChbMEHHBIN oTueT B popmare Microsoft Word (B
PYKOIIMCHOM BHUJIE OTUETHI HE TPUHUMAIOTCS), OTPAXKAIOLIUN CTEIIEHb BBIMOJIHEHUS
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IpOrpaMMbl, U TPEJACTABIAET €ro B COpOIIIOPOBAHHOM BHJE BMECTE C JAPYTUMHU
OTYETHBIMH TOKYMEHTAMH PYKOBOAMUTEINIO ITPAKTUKNA OT MHCTUTYTA.

Bcee oopmIieHHBIE OTUYETHBIE JTOKYMEHTBI o IIPAKTHKE
COpOILIIOPOBBIBAIOTCSA B CIEMYIOIIEH TOCIEN0BATEILHOCTH:

— TUTYJIbHBIN JIUCT;

— JTHEBHUK MPAKTHUKU;

— OTYET O BBHIIOJIHEHUU IIPOTrpaMMBbl IPAKTUKH

8. TpeboBaHus K CTPYKType, COAEpkKaHUI0 U O(OPMIIEHHIO OTYETa IO
PaKTUKE

OT4eT Mo MPaKTUKE COCTOUT M3 BBEJCHMS, OCHOBHOM YacTH (pa3ieleHHOM
Ha TJ1aBbl), 3aKJIIOUEHUS, CITUCKA JTUTEPATYPhI, IPUITOKCHHI.

Bce 1okymMeHTH JOMKHBI OBITH  OQOpPMIIEHBI B COOTBETCTBUU C
TpeOOBaHUSIMH, MOAIIUTHI B MaNKy, IPOHYMEPOBaHbl, CTPYKTYPUPOBAHbI. 3aluTa
NPAKTUKU TPOBOJUTCS B YCTAHOBIIEHHBIE Ka(eapol CPOKU IMOCHe MPOXOXKICHUS
MIPAKTUKH.

Bo BBeAeHMM pacKphIBAIOTCA LEIA M 33Ja4d NPOXOKIEHUS MPAKTHKH,
00BEKT, BbINOJIHSIEMbIE (DYHKIMU, MHPOpMalIMOHHAs 0aza ucCCieAoBaHUs;, IEb,
MECTO, JJaTa Hayajga U NPOAOKUTENbHOCTh MPAKTUKHU; MEPEYeHb OCHOBHBIX padOT
W 33JaHUM, BBINIOJHSIEMBIX B MpOLECCEe NPAKTUKU. PekomeHayeMblii 00beM
BBEJICHUS COCTABJISIET 2-3 CTPAHMUIIBI.

OcCHOBHAas 4acTh OTYETA IO MPAKTUKE BKIIOYAET PEIICHUN MPAKTUYECKUX U
CUTYallMOHHBIX 33JIaHUN TIO0 YYEOHOMN MpaKTUKE.

3aKiloueHre -  OTpakaloTcs  OOIIME  BBIBOJBI,  BBITEKAIOIIUE U3
IIPEICTABIIEHHOTO OT4YeTa. B  3aKIIOYEHMM OTpakaeTcsl CTENEHb pELICHUS
MOCTABJIEHHBIX MpoOJeM, JdaeTcs oOlmas XapakTepUCTUKAa BBIIOJHEHHOTO
UCCJIEI0OBAaHUsA, PEKOMEHJAUMU 110 BO3MOXHOMY NPHUMEHEHHUIO IOJyYEHHBIX
pe3yabTaTOB; OMHCAHUE HABBHIKOB U YMEHUHN, MPUOOPETEHHBIX 32 BPEMs IPAKTUKH.

Crucok nutepaTypsl: B CIIMCOK JIMTEPATYPhl BKIIOYAIOTCA KPOME HAYYHOU U
y4eOHOM JUTEpATypbl TAKXKE JIOKYMEHThl HOPMAaTHBHO-IIPABOBOIO XapakTepa,
PEraMeHTUPYIOLIUE ACSITENbHOCTD MPEANPUATANA Majoro Ou3Heca.

B npunoxkeHunm mNpuUBOAATCS CTAaTUCTHUUECKUE JAHHBIE, BBIICPKKUA U3
HOPMAaTHUBHO-TEXHUYECKOW JIOKYMEHTAllMM, a TaKXe MOTYT MPUKIAJAbIBATHCA
IPOMO3/IKHE TAOJMIBI U3 OCHOBHOM YacTH OTYETa, WJUTFOCTPATUBHBIA MaTrepuan U
T.J.

ConepxxaHue u 00BEM OTYETa JIOJKHBI COOTBETCTBOBATH IPOrpPaMMe
NpaKTUKU. TEKCTOBask 4acTh OTYETA BBIMOJIHAETCS MEUYaTHBIM CIOCOOOM Ha OHOM
CTOPOHE CTaHAApTHOTO JkcTa O6emoit Oymaru ¢popmatom A4 (210 x 297) ¢ monsamu:
nepoe— 30 MM, mpaBoe — 10 MM, HmwkHee — 20 wmm, BepxHee— 20 Mw.
Pexomenpayercst BeiOpath mipudt Times New Roman 14, MexcTpouHblii HHTEpBaI

1,5. LBer wmpudra npomkeH ObITh 4YepHbIM. [lomykupHbld mWpUPT HE
npumensiercs. CTpaHuLbl U WIUTIOCTPATUBHBIA MaTepHall 0TYETa HyMEPYIOTCSL.

Tekcr pomxeH ObITh OTQOpMATHPOBAH MO IIUPUHE CTPAHULBI C
MPUMEHEHUEM aBTOMATUYECKOT0 IEpeHOca CJOB, MepBas CTPOKa C ab3alHBbIM
orctynom 1,25 mMm.
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[Ipu BbBIMONHEHHMH pabOTBI HEOOXOAUMO COOMIOAATh PaBHOMEPHYIO
IUIOTHOCTh, KOHTPACTHOCTh M Y€TKOCTh N300paKEHUS 110 BCEMY TEKCTY.

Bce crpanumpsl JOKHBI OBITH HPOHYMEPOBaHBI apaOCKuMu Iubpami,
coOnroasi CKBO3HYHO HyMepalui 10 BceMy Tekcty. Homep crpaHuusl
MPOCTABJISAIOT MOCJIE TEKCTa B LIEHTPE HMXKHEW 4acTH JucTa 0€3 TOUYKH, HaYuHAs C
TpeThel CTpaHUlbl. TUTYIBHBINA JUCT BKIIOYAIOT B OOIIYI0 HYMEpalUI0 CTPAHMII
pabotel. HoMep cTpaHuiibl Ha TUTYJIBHOM JIMCTE HE MPOCTaBiAtoT. UmrocTpauu u
TaOJUIIbI, PACHOJIOKEHHbIE HA OTAENBHBIX JIMCTAX, BKJIOYAIOT B OOMIYIO
HyMepaluio CTpaHuIl.

Kaxnast yactp oTyera HauMHaeTcs ¢ HOBOW cTpaHulbl. Ha3zBaHue 3arnaBuii
yacTel nedaTaeTcsl MOJMYXUPHBIM IIPUPTOM O LIEHTPY, NPONUCHBIMU OyKBaMu,
TOUYKA B KOHIIE HA3BAHMSI HE CTaBUTCS.

Hazpanue TaGuuipl 10KHO OBITh YETKUM M sipKuM. Ero ciemyer momemniarb
Haj Tabnuiei cieBa, 6e3 ad3aHOro OTCTyIAa B OJHY CTPOKY C €€ HOMEPOM uepes
THUpE.

I'paduku, TuarpaMMbl U CXEMBI B TECTE€ UMEHYIOTCSI pUCYHKaMHU. TaOauusl 1
PUCYHKM JOJDKHBI TIOMELIATbCS [0 TEKCTy TIOCi€ CChUIKM Ha Hux. He
PEKOMEHIyeTCsl MEPEHOCUTh TAONMIBI C OJHOM CcTpaHulUbl Ha Jpyryro. CioBo
«PUCYHOK» U HaMMEHOBAaHHE MOMELIAIOT TOCHE TMOSCHUTENbHBIX JAaHHBIX H
pacnojiaratoT ocepeuHe CTPOKH.

B Texcre Ha Bce NMPUIIOKEHUS AOJKHBI OBITh JaHbl CChUIKU. [IpmiioskeHus
pacnonaraioT B HOPSAKE CChIJIOK Ha HUX IO TeKcTy. Kaxoe nmpuioxeHue cieayer
HAauMHAaTh C HOBOM CTpPaHUIBl C YKa3aHWEM HaBEpXy CIIpaBa CTpPaHULBI CIIOBA
«[Ipunoxxenue», ero 0003HaAYECHHUS.

OO6mwmit 06beM otuera — 30-50 cTpanwmil.

CrpykTtypa oryera:

— TUTYJIBHBIN JIUCT,

— JIHEBHUK, MHAMBUIYAJIbHOE 33/IaHNE HA NIPAKTHUKY,

— OCHOBHAsl 4acThb OTYETAa, B KOTOPOW MPEACTABIECHBI PE3yibTaThl aHAIN3a
HAYYHBIX UCTOYHUKOB, 00pabOTKM COOpaHHOI YKCI0BOM HH(DOpMAIUY;

— 3aKJIIOYEHHUE,

— CHHCOK MCHOJIb30BaHHBIX UCTOUHUKOB U JINTEPATYPHI,

— TIPUIOKEHUS.

B oTuere ocBemaoTcs cienyrommue MOMEHThI: MECTO U BPEMsI POXOXKICHUS
NPaKTUKH; ONMCAHUE BBIIOJHAEMON pabOThI 1O OTJEIBHBIM pa3jieiaM IporpaMMbl
NPAKTUKHU; aHalIW3 Haubojiee CIOXKHBIX UM HMHTEPECHBIX HAyUHBIX MPEIOKEHU,
M3YyYEHHBIX OOydYalolMMCs HAa TPAKTUKE; yKa3aHUs Ha 3aTpyIHEHHUs, KOTOpbIE
BCTPETWJIMCh MPU MPOXOXKICHUHW NPAKTUKU; H3JI0KEHUE CIIOPHBIX, CIIOXKHBIX
BOIIPOCOB, BO3HUKAIOLIUX [0 KOHKPETHBIM HAyYHBIM JIUCKYCCHSAM, U UX AHAJIN3;
npoOJeMHbIE BOMPOCHI IO TEM WJIM MHBIM  acClEKTaM SKOHOMHYECKOU
JESTENBHOCTH, C KOTOPBIMU OOYYaIOIIMICS 3HAKOMUJIICA BO BPEMSI ITPAKTUKH.

B ortuere oOyuaromuiics TOJKEH yKa3zaTh, KaK IMPOXOAWI MPAKTHKA, KAKYIO
OH IPHUHEC MOJIb3y B YCBOEHUHU TEOPETHUECKOro marepuana. OTdyer He IOJKeH
OBITh MOBTOPEHUEM JHEBHUKA UJTU TIEPECKA30M IIPOrPAMMBI IPAKTUKH.
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[Tocne mpoxoxaeHus] MPAKTUKU O0ydaromuecs MpeAcTaBIAIOT Ha Kadempy
OTYET M XapaKTEePUCTUKY MPAKTHKU B T€UCHHE 3 AHEH mociie opUIIMaIbHON ATkl
€€ OKOHYaHHSI.

OTyeT W XapakTEpUCTHKA pPacCCMATPUBAKOTCA PYKOBOAUTEIEM IIPAKTUKH.
OTyeT npenBapuTENbHO OLICHUBAETCS M JOIYCKAETCsS K 3alIUTE MOCIE MPOBEPKU
€ro COOTBETCTBUSA MPEABSBISIEMbIM TPEOOBAHUSIM.

3amura otyera nmpoBoauTcs Ha kadenpe. Ilponecc 3amuThl Mpeanonaraet
OINpEJICICHUE PYKOBOJAUTEIEM NPAKTUKU YPOBHS OBIAJCHUS OOy4YaromuMCs
NPAKTUYECKMMU HaBbIKAMU pabOThl W CTENEHU TNPUMEHEHHS Ha TMPAKTHUKE
MOJyYeHHBIX B TMepuoja oOyueHus TeopeTuueckux 3HaHuil. Ilocnme 3amuThl
PYKOBOJIUTENb BBICTABISIET OOIIYIO OLIEHKY, B KOTOPOM OTpa)kaeTcsi Kak KaueCTBO
NPEJICTaBICHHOTO OT4YeTa, TaK W YpPOBEHb IMOJrOTOBKU OOydYarollerocs K
MIPAKTUYECKOU JIeSITEIIbHOCTH.

Cnannblii Ha Kadenpy OT4eT W pe3yibTaT 3alluThl, 3a()UKCUPOBAHHBIN B
BEJJOMOCTH W 3aY€THOM KHMKKE, CIY’KaT CBUAETEIHCTBOM YCHEUIHOTO OKOHYAHUS
MPAKTHUKHU.

9. [Ilepeuenr y4eOHOW JUTEpaTypsl H PECYpPCOB HHPOPMAIMOHHO-
TEIEeKOMMYHUKAIMOHHONW ceTn «lHTepHeT», HEOOXOAMMBIX [UIsl TMPOBEICHUS
IPAKTUKH

a) HOPMaTHUBHbBIE MTPABOBBIEC IOKYMEHTHI

1. TI'paxnanckun xoxexc Poccuiickon ®@enepannu. Y. 1, ot 30.11.1994 Ne
51-®3 (¢ w3m. u jnom.) [DnekTpoHHbl pecypc]| / MHbopmanmoHHO-TIpaBOBas
cucrtema ['apaHr.

Pexxum nocryna: http://base.garant.ru/10164072/

2. T'paxnanckuii komekc Poccuiickoit ®epeparuu (4acTb BTOpasi) OT
26.01.1996 Neo 14-®3 (c u3M. u no1.) [DnekTpoHHbIH pecypc] / UudopmanmonHo-
IpaBoBas cucrema l'apaHr.

Pexxum nocryma: http://base.garant.ru/10164072/

3. Hanoroseiii kogekc Poccuiickoit ®egepauuu (YacTh MepBas) OT
31.07.1998 Ne 146-D3 (¢ usm. u joi.) [Dnexkrponnslit pecypc] / MudopmanrionHo-
mpaBoBasi cuctema KoHCybTaHT mTtoc.

Pexum nocryna: http://www.consultant.ru/document/cons_doc LAW 19671/

4. HanoroBeiii kojexc Poccuiickoit @enepanuu (4acTb BTOpas) OT
05.08.2000 Ne 117-®3 (c u3M. u gor.) [DnekTpoHHsbIi pecypc]| / MabopmannonHo-
npaBoBas cuctema KoHCyJIbTaHT MIToC.

Pexxum nocrtyna: http://www.consultant.ru/document/cons_doc LAW_ 28165/

5. @enepanbHblii  3akoH  «(O  pa3BUTHUM  MajlOro U  CPEIHEro
npennpuHuMarenbeTBa B Poccuiickoit @eaepanun» ot 24.07.2007 Ne209-D3 (c
M3M. U JIom.) [DnekTpoHHbIM pecypc] / WudbopmanmoHHoO-TIpaBoBas cuctema
KoHncynpTaHT 1iroc.

Pexxum nocryma: http://www.consultant.ru/document/cons_doc LAW_52144/

6. @DenmepanpHbiii  3akoH  «O0  obOmecTtBax ¢ OrpaHHYCHHOUN
oTrBeTcTBEHHOCTHIO» OT 08.02.1998 1. Nel4-®3 (c u3m. u jom.) [DIEKTPOHHBIH
pecypc] /Mudopmanmonno-npasoBas cuctema KoHCylIbTaHT MITOC.
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http://www.consultant.ru/document/cons_doc_LAW_52144/
http://www.consultant.ru/document/cons_doc_LAW_28165/
http://www.consultant.ru/document/cons_doc_LAW_l9671/
http://base.garant.ru/10164072/
http://base.garant.ru/10164072/

Pexxum noctyna: https://www.consultant.ru/document/cons_doc LAW_ 17819/

7. ®enepanbHblii 3akoH Poccuiickoit ®enepanun «O0 oOpa3oBaHUN
Ne273-®3 (¢ u3m. u nmom.) [DnexrpoHHbd pecypc| / Nndopmarmonno-npaBoBast
cucreMa KoHcynbTaHT mroc.

Pexxum nocrtyna: http://www.consultant.ru/document/cons_doc LAW_140174/

0) OCHOBHas JUTEpaTypa

1. Macnoa E.JI. MenemkMmeHT [DNeKTpOHHBIN pecypc|: ydeOHUK s
6akamaBpoB / E.JI. MacinoBa. — M.: JlamkoB u K, 2016. — 333 ¢. — OBC
«IPRbooks»
Pexum nocryna: http://www.iprbookshop.ru/60450.htm

2. Mopo3ko H.M. ®uHaHCOBBIM MEHEIKMEHT [DIEKTPOHHBIA pecypc]| :
VYuebnoe nocodue / H.M. Mopo3sko, N.1O. lunenxo. - M.: HUL] UHOPA-M, 2014.
— 224 ¢. — OBC Znanium.com
Pexxum nocrtyna: http://znanium.com/catalog/product/420363

B) JIOTIOJIHUTEJIbHAS JIUTEpATypa

1. boimaoB A.O. Teopus MeHemxMmeHTa [ODnektpoHHbId pecypc] / A.O.
bnunos, H.B. Yrpromoga. - M.: Jlammkos u K, 2018. — 304 ¢. — OBC Znanium.com
Pexxum nocryna: http://znanium.com/catalog/product/512829

2. barparynu K.}O. Pucku: aHanu3 u olieHKa [ DJIEeKTPOHHBIN pecypc] :
yueOHoe nocodue / M.B. Jlanmmuna, K.}O. barparynau. — Mocksa : PycaiiHc,
2016. — 136 c. — OBC book.ru
Pexxum nocrtyna: https://www.book.ru/book/921913

3. bacosckuit JI.E. CoBpeMEHHBIN CTpaTETUYECKUN aHAIN3 [ DNEKTPOHHBIN
pecypc]: Yuebnuk / JL.LE. bacosckuii. - M.: HULl TH®PA-M, 2014. — 256 c. —
9bC Znanium.com
Pexxum nocrtyna: http://znanium.com/catalog/product/424025

4. Boponnna M.B. ®uHaHCOBBI MEHEIKMEHT [DJIEKTPOHHBIN pecypc] :
VYuebnuk m1s 6akanaBpoB / M.B. Boponuna. - M.: Jlamxkos u K, 2016. — 400 c. —
ObC Znanium.com
Pexxum ngocryna: http://znanium.com/catalog/product/557147

5. Kupuuenko T.T. duHaHCOBBIN MEHEHKMEHT [DIEKTpOHHBIN pecype] /
T.T. Kupuuenxo. - M.: [lamkos u K, 2018. — 484 c. — 9BC Znanium.com
Pexum noctyna: http://znanium.com/catalog/product/415005

6. Jlucuupina E.B. ®uHAHCOBBIA MEHEIKMEHT [DIEKTPOHHBIN pecypc] :
yuebnuk / E.B. Jlucunpna, T.B. Bamenko, M.B. 3abpoauna ; nox pea. K.B.
Exumosoii. — M. : UH®PA-M, 2018. — 184 ¢. — ObC Znanium.com
Pexxum nocrtyna: http://znanium.com/catalog/product/952263

7. Macrsea W.H. Metoasl onTuManbHbIX pEIICHUN [DIEKTPOHHBIN
pecypc]: Yueonuk /M.H. MactseBa, I'1. T'opembikuna, O.H. Cemennxuna - M.:
KYPC, HULl UH®PA-M, 2016. — 384 ¢. — OBC Znanium.com
Pexxum nocrtyna: http://znanium.com/catalog/product/521453
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8. Cupotkun C.A. ®UHAHCOBBIH MEHEIKMEHT [DJIEKTPOHHBIN pecypc] :
VYyebnuk / C.A. Cupotkun, H.P. Kenpueckasa. - M.: HUL[ UH®PA-M, 2016. —
294 c. — ObC Znanium.com
Pexxum noctyna: http://znanium.com/catalog/product/513174

9. Tecnsa IILH. ®PuHAHCOBBIA MEHEHKMEHT [DJIEKTPOHHBIA pecypc]
VYuebnuk / [1.H. Tecns. - M.:W1L{ PUOP, HUL[ UH®PA-M, 2017. — 218 c. — ObC
Znanium.com
Pexxum nocrymna: http://znanium.com/catalog/product/543123

HHaTepHEeT-pecypch
http://www.edu.ru/ — ¢peaepanbubiil moptan «Poccuiickoe 06pa3zoBaHue»

http://www.panor.ru/journals/innov/  —  xypHan  «VIHHOBallMOHHBIH
MEHEDKMEHT»

http://www.finman.ru/ — xxypran «DUHAHCOBBI MEHEHKMEHT)

https:/finanec.ru/ — HaydyHO-aHaTUTHUECKH >kypHan «DuHAHCOBas
HKOHOMHKA»

http://bmpravo.ru/ — HayuHo-npakTH4eCKHil, SJKOHOMUKO-IIPABOBOU KypHAJI
«bu3HEC, MEHEIDKMEHT U IIPABO»

http://www.grebennikov.ru/brand-management.phtml — >xypnan «bpeHna-
MEHEKMEHT

http://www.zhuk.net/ — ;xypHan «YnpaBjieHrue KOMIaHUEH»

http://www.garant.ru/ — UadopmarimonHo-nipaBoBoi noprai ["apaHT.

http://www.consultant.ru/ — CIIpaBOYHAs paBoBas cucrema
Koncynsrantliroc.

10. TlepeueHr WHGOPMANMOHHBIX TEXHOJOTUM, WCIOJIBb3YEMbIX IPHU
NPOBEACHUM TPAKTUKU, BKIIOYas TepedYeHb IMPOTrPaMMHOIO OOECIeueHus: u
MH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

— Desktop School ALNG LicSARk MVL (MS Windows u MS Office)

— CIIC KoncynpsranTllmroc

— CHM cucremnl «l'apant» (cnenuanbHble WH()OPMAILIMOHHBIE MaCCHUBBI
AIIEKTPOHHOT'O MEPUOANYECKOro CrpaBoyHUKa cucteMbl "['apanT")

11. Omnwucanue MaTepuaibHO-TEXHUYECKOM 0a3bl, HEOOXOAMMOHN is
[IPOBEJECHUS IPAKTUKHU

Jlnist mpoBesieHust y4eOHOM MPAaKTUKH, IPAKTUKH MO TOTYUYEHHUIO MEPBUYHBIX
npodecCHOHAIBHBIX YMEHUI U HaBBIKOB Ha Kadeape MEHEIKMEHTa U TOProBOro
JieJIa MaTepUAIIbHO-TEXHUYECKAsi 0a3a COOTBETCTBYET JAECMCTBYIOIMM CaHUTAPHBIM
Y MIPOTHUBOIIOKAPHBIM HOPMaM, a TaKXe TpeOOBaHUSAM TEXHUKH O€30MACHOCTH IPH
MIPOBEJIEHNN y4€OHBIX, TPOU3BOJICTBEHHBIX M HAyYHO-HCCIEAOBATEIBCKUX PAOOT.
[TomenieHnst yKOMIUIEKTOBAaHbI CLIEUATM3UPOBAHHONW MEOENbIO.

[Tomemenuss uisi CaMOCTOSITENIBHOM paOOThl O0y4aroIIMXCs OCHAILIEHBI
KOMITBIOTEPHOM TEXHUKOM, oOecreunBaromed nocTyn K ceTtu VHTepHeT u
ANIEKTPOHHOM MH(POPMALIMOHHO-00pa30BaTENbHOM CPEJIE YHUBEPCUTETA.
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Opranuzanuu, y4pexIeHUs], MPEeIIpUsITHs, SBISIONIMECS 0a3aMH MPaKTHK
o0OecrnieunBalOT paboyee MECTO CTyAeHTa OOOpYIOBaHUEM, JOCTATOUHBIM JIS
AOCTIDKEHHSI IIeTIe TMpakTHKW. B mpolecce TNpPakTUKK — IPEAIoJIaraercs
UCTIOJIb30BaHME CIICAYIONIMX HATISTHBIX TEXHUYECKHX W DJICKTPOHHBIX CPEICTB
OOyYeHUs: HAIJAIHBIE MOCOOMS: JOKYMEHTAIMS TMPEANPUATHS; DIICKTPOHHBIE
CpeicTBa OOYYEHUS: KOMITBIOTEPHBIC TPOTPAMMBbI TIPEATIPHSTHSI.

12. OcobeHHOCTH IMPOXOXKACHUSA IIPAKTUKHN JIs JIML C OrpaHUYCHHBIMHA
BO3MOXHOCTAMU 300POBb 1 HHBAJINIOB

[IpoxokeHre  TpakTUKA ~ OOyyarolMMUCS € OrPaHUYEHHBIMU
BO3MOXKHOCTSIMU ~ 3/I0pOBbSl  OCYIIECTBISIETCS €  Y4€TOM  OCOOEHHOCTEH
NCUXO(U3UUECKOTO Pa3BUTUS, WHIMBUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHMS
3I0pOBbsSl TaKMX OOYyYaIOIIMUXCS, a TaKK€ C YYEeTOM PEKOMEHJAUUN MEINKO-
COLIMAJIBHOM AKCIIEPTHU3bl. B LEnsaX TO0CTyMHOCTH NPOXOKIAEHUS TPAKTUKH JINLAM C
OTPaHUYECHHBIMA BO3MOXHOCTSIMM  37I0POBbSI MHCTUTYT, SIBISIFOLIMICS 0a30ii
MPAKTUKH, IPU HEOOXOTUMOCTH 00ECIIEUNBAET:

1) ayig MHBaIMIOB U JIMII C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 37J0POBbsSI 110
3pEHHI0: HaJIMYue aJbTePHATUBHOW BepcuU OQUUMATIBHOTO cailiTa B CETH
«HTepHeT» M1 cnaboOBUIAIIMX; pa3MEIICHUE B JOCTYIMHBIX JUIsl OOyYaroIuxcs,
SBJISFOLUXCS CIIETIBIMU WM CIa00BUASILIMMU, MECTaX U B aJallTUPOBAHHOMN (opMme
(c yderoM uX 0COOBIX MOTpPeOHOCTEN) CIPABOYHOM HH(POPMALWU; MPHUCYTCTBHE
aCCHCTEHTAa,  OKa3bIBAIOIIEro  O0ydYaromemycss  HEOOXOAMMYIO  IOMOIIb;
oOecrieyeHNe BBIMYCKA aJbTEPHATUBHBIX (OPMATOB TEUATHBIX MaTepUasoB
(kpynHbId WpUPT uau ayauodaiinel); obOecreyeHue TOCTyma oOydarolerocs,
SBJISIFOLLETOCS CJICNBIM U UCIOJIb3YOIIET0 COOaKy-IIOBOBIPS, K 3[aHUIO;

2) s MHBAJIWAOB U JIUIl C OTPAaHUYEHHBIMU BO3MOXKHOCTSMHU 370POBbBS IO
cIyxy: ayOnupoBaHuWe 3BYKOBOM  CIpaBOYHON MH(OpMaIMu  BHU3yaJbHOM
(ycTaHOBKAa MOHMTOPOB C BO3MOXKHOCTBIO TPAHCIJIALIUK CYyOTUTPOB); oOecreyeHue
HaJUIeKalMMU 3BYKOBBIMH CPEACTBAMHU BOCIPOU3BEACHHS MH(POPMALINH;

3) Asd MHBaIWAOB W JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSMHM 3J10POBbS,
MMEIOIIUX  HapylIeHUs  OMOPHO-IBUraTeIbHOIO  ammapara, MaTepHalbHO-
TEXHUYECKUE YCIOBHS OOECHEYMBAIOT BO3MOXXHOCTH  O€CHpensiTCTBEHHOIO
J0CTyNna O0y4aroIMUXcsl B y4eOHbIE ITOMEILLEHUS, CTOIOBbIE, TyaJleTHbIE U JIpYTHe
MOMEILIEHNs, a TaKkKe TMpeObIBaHUS B YKa3aHHbIX [OMEHICHUSAX (HaJudue
IIAHJYCOB, NOPYYHEW, PACIIMPEHHBIX ABEPHBIX IPOEMOB, JIOKAIBHOE IMOHUKECHHUE
CTOEK-0apbepoB; HATMUKE CIIEUAIBHBIX Kpeced U IPYTuX NPUCIIOCOOICHUN).

[Tpoxoxnenue PAKTUKA 00yYarOIIMHUCS C OrpaHU4YECHHBIMU
BO3MOYKHOCTSIMU 3/IOPOBbSI MOKET ObITh OPraHM30BaHO KaK COBMECTHO C JAPYTUMHU
00y4aroIKUMHUCS, TaK U B OTACIIbHBIX TPYIINAX.
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CAPAHCKUI KOOITEPATUBHbBIN UHCTUTYT (OUJIMAJT) ABTOHOMHOM
HEKOMMEPYECKOW OBFPA3OBATEJIbHOM OPTAHU3AIIMM BBICIIIETO
OBPA3OBAHU
LHEHTPOCOIO3A POCCUINCKON ®EJIEPALINN
«POCCUIMCKNI YHUBEPCUTET KOOITEPALIUN»

®OHA OLHEHOYHBIX CPENCTB
JUA ITPOBEAEHU A ITPOMEXYTOUYHOU ATTECTALIN
OBYYUAIOIIMNXCA 10 ITPAKTUKE

[TIPOIPAMMA YUEBEHOI ITPAKTUKU, TIPAKTUKH 1O IOJIYHEHHIO
[MNEPBUYHBIX [TPOPECCHUOHAJIbBHBIX YMEHUU 1 HABBIKOB

Hanpagnenne 38.03.02 MeHeKMEHT
Hamnpasnennocts (mpoduib): « DUHAHCOBBIN MEHEHKMEHT

1 Komnerenmuu, popMupyeMbie B IPOIIECCE MPOXOKIACHUS IPAKTHKA
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WNupeke PopMyIUPOBKA KOMIIETCHLIMH

OIIK-1 BJIaJICHUE HaBBIKAMM ITIOMCKA, aHAIM3a U MCIIOJIb30BAHUSI HOPMATUBHBIX U ITPABOBBIX
JIOKYMEHTOB B CBOEH PO(eCCHOHATILHON JAEATEIbHOCTH
OIIK-2 CHOCOOHOCTh HAXOAUTh OPraHU3allMOHHO-YIIPABICHYECKUE PEILICHHS U

TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIIMI COLUATbHON 3HAYMMOCTH
MPUHUMAEMBIX PEIICHHH

OIIK-3 CIIOCOOHOCTD MTPOEKTHPOBATH OPraHU3ALIMOHHBIE CTPYKTYpPBI, y4aCTBOBATh B
pa3paboTKe cTpaTeruii ynpaBJIeHHs YeIOBEUYECKHIMHU PECypCaMy OpTraHU3aLui,
TUTAHUPOBATH M OCYIIECTBIISITh MEPOTIPUSTHS, PACTIPEACTISATH U ICJIETUPOBATh
TIOJTHOMOYHSI C YIETOM JINYHOW OTBETCTBEHHOCTH 33 OCYIIECTBIISIEMbIC MEPOTIPHSTHSI

OIIK-4 CIOCOOHOCTH OCYIIECTBIIATD JIEJIOBOE OOIIEHUE U MyOIMYHbIE BHICTYIUICHUS, BECTU
HEPEroBOPbI, COBEIIAHMsI, OCYILIECTBIIATh AEJIOBYIO MEPEMUCKY U MOAIEePKUBATH
SJICKTPOHHBIC KOMMYHUKAIUX

OIIK-5 BJIaJICHUEM HaBBIKAMH COCTABJICHUS (DMHAHCOBOW OTYETHOCTHU C YUETOM
MOCJIEACTBUM BIUSHUS PAa3IMYHBIX METOJIOB U CITIOCOOOB (PMHAHCOBOTO yyeTa Ha
(MHAHCOBBIE PE3YIBTATHI AEATEILHOCTH OPraHU3alMU Ha OCHOBE MCIIOJIb30BAHUS
COBPEMEHHBIX METO/I0B 00pabOTKH /1€710BOM MHGOPMAIMK U KOPITOPATUBHBIX
UH(QOPMAITMOHHBIX CUCTEM

OIIK-7 CIOCOOHOCTHIO pelIaTh CTaHAAPTHBIE 33/1a4ud MPOPECCUOHATBHON NEeITeILHOCTH Ha
OCHOBE MH(OPMALIMOHHON 1 OUOIMOTrpaduIecKoi KyabTYphl C TPUMEHECHHEM
UH(POPMAITIOHHO-KOMMYHHUKAITHOHHBIX TEXHOJIOTHH U C y4ETOM OCHOBHBIX
TpeboBaHMil MHYOPMALIMOHHON OE30MACHOCTH

[1K-2 BJIaJICHUE PA3IMYHBIMU CIIOCOOAMHU pa3pelieHus: KOHMIUKTHBIX CUTyallui pH
MMPOCKTUPOBAHUN MCIKIIMYHOCTHBIX, I'PYIIIOBBIX U OPraHU3allMOHHBIX
KOMMYHHKAIIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPaBJICHUS [IEPCOHATIOM, B
TOM YHCJIE B MEKKYIBTYPHOU cpee

ITIK-10 BJIaJICHUEM HaBBbIKAMH KOJMYECTBEHHOT'O U KAUECTBEHHOT'O aHalIn3a HH(POpMaIH
IIPU IPUHATHM YIIPABICHUYECKUX PELICHUN, TIOCTPOCHHS JKOHOMUYECKHUX,
(MHAHCOBBIX U OpPraHU3allMOHHO-YIPABICHYECKUX MOJIETIeH IMyTeM UX aJlanTaluu K
KOHKPETHBIM 33/1a4aM YIIPaBJICHUs

I1K-14 YMEHHUEM MPUMEHATh OCHOBHBIE MPUHIUIBI U CTAaHAAPTHI (PUHAHCOBOTO y4eTa s
(dbopMHupOBaHUS YIETHON TOJIUTUKU M (PHHAHCOBOW OTYETHOCTH OpPTaHU3AIH,
HaBBIKOB YIIPaBJICHUs 3aTpaTaMy U NPUHATUS PELLIEHUI Ha OCHOBE JaHHBIX
YIPaBIEHYECKOIO yueTa

[Ipouenypa oneHuBaHuUs

1. [Ipouenypa oOlLieHMBaHHUS  PE3YJIBTATOB  OCBOCHUS  MPOrPAMMBI
MIPAKTUKH BKIIIOYAET B CEOSI OIEHKY YPOBHS C(POPMUPOBAHHOCTH OOIICKYIbTYPHBIX
1 Tpo(heCCHOHATBHBIX KOMIIETECHITUH CTYJCHTA MPH 3aIUTE OTUYETA.

2. YpoBeHb chOpMUPOBAHHOCTH KOMITETEHITNN (OTHON MM HECKOIBKUX )
OMpeNeNsieTCs] 0 KAaueCTBY BBIMOJHEHHOW CTYJIEHTOM paOOThl U OTpa)Xaercs B
CIIEIYIOLIUX bopMyIMpoBKax: BBICOKHI, XOPOUIUH, JIOCTATOYHBIMN,
HEIOCTATOYHBIMN.

3. [Ipyn BBINOMHEHUH CTYACHTAMHU 3aJaHUN TEKYIIEro KOHTPOJSI |
IPOMEKYTOUHOM aTTeCTAallud OIEHUBACTCA YPOBEHb OOYYEHHOCTH «3HAThy,
«YMETbY», «BIAJIETh» B COOTBETCTBUM C 3aIUIAHMPOBAHHBIMHU pE3yJbTaTaMU U
COJIEpP’)KaHUEM TPOTPAMMBbI IPAKTUKU:

— npodeCCUOHANIbHBIC 3HAHUS CTYJIEHTa MOTYT IMPOBEPSATHCS BO BpeMsi
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Oecebl ¢ pyKOBOJUTEIEM ITPAKTHKH.

- CTCTEHb  BIAJACHUS NPO(ECCHOHAIBHBIMM  YMEHHSAMH — IIpH
MIOJIFOTOBKE OTYETA.

4.  Pe3ynbTarThl BBIMOJHCHUS 3aJaHUl  (QUKCHPYIOTCS B Oamiax B
COOTBETCTBHH C MOKA3aTeSAMU U KPUTEPUSIMHU OLICHUBAHUS KOMIICTCHIINH.

5. Ilo wroram 3amMTHl OTYETAa B COOTBETCTBUM C IIOKa3aTelsIMH U
KPUTEPUAMU OLICHUBAHUS KOMITCTCHITHIA OTpeIesieTCs YpOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIUH CTYJIEHTA M BBICTABIIAETCS OICHKA IO IIKAaje
OIICHHBAHMUSI.
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2. Iloka3arenu U KpUTEPHUH OLICHUBAHUSI KOMIIETCHIIUN

Kommne- IToka3zarenu onieHMBaHUSA Kpurepuu onieHMBaHUs KOMIOETEHIMN
TEHIUU Bricokuii Cpennuii (c Huzknii (Ha Henocrarounsiii |  Htoro
(BepHO U B HE3HAYUTEITHHBI 06a30BOM (comepxut
MIOJTHOM MU YpPOBHE, C OosbIoe
obveme) 5 6. | 3amevaHusiMu) | ommbOkamu) 3 6. KOJIMYECTBO
46. OLIMOOK/OTBET
He naH) 2 0.
TeopeTnueckue noka3aTesin
OIIK-1 3HaTh: UHCTPYMEHTHI IOUCKA, aHAJK3a U 3HaeT BEepHO U | 3HAET ¢ 3HaeT Ha OrtBer 2-5
UCIIOJIb30BaHMsI HOPMAaTUBHBIX U IIPABOBBIX B IIOJTHOM HE3HA4YNTEb- 06a30BOM COJIEPKUT
JIOKYMEHTOB B CBO€H IpodecCcroHaIbHON o0beme HBIM U YpPOBHE, C OosnbIIoE
JESITEIbHOCTH 3aMEYaHUAMHU omunoKamMu KOJIMYECTBO
OIIMOOK/OTBET
HE J1aH
OIIK-2 3HaTh: METOAUKY IPUHATUS OpPraHU3allMOHHO- 3HaeT BEPHO U | 3HAET C 3HaeT Ha OtBer 2-5
YIPaBIEHUYECKUX PELIEeHUI B IIOJTHOM HE3HA4YNTENb- 06a3oBoM COJICPKUT
o0beme HBIM U YPOBHE, C Oonbioe
3aMEYaHUAMHU omunoKamMu KOJIMYECTBO
OIIMOOK/OTBET
HE J1aH
OIIK-3 3HaTh: UHCTPYMEHTBI U METO/bl IPOEKTUPOBAHUS 3HaeT BEpPHO U | 3HAET C 3Haer Ha OtBer 2-5
OpraHMU3alMOHHBIX CTPYKTYp, OpraHU3aluy, B IIOJTHOM HE3HAYUTeb- 6a3oBoM COJICPKUT
IJIAHUPOBAHMS U OCYLIECTBIICHUSI MEPOIIPUATHH, o0beme HBIM U YPOBHE, C OosbIIOE
pacnpeziesieHus ¥ IeJIernpOBaHus TOJTHOMOUHUH C 3aMEYaHUAMHU omunoKamMu KOJIM4ECTBO
Y4ETOM JIMYHOM OTBETCTBEHHOCTH 32 OLIMOOK/OTBET
OCYIIIECTBJISIEMbIE MEPOTIPUSITHS HE J1aH
OIIK-4 3HaTh: MPUEMBI U METO/IbI I€JI0BOTO OOIIEHUS U 3HaeT BEpPHO U | 3HAET C 3HaeT Ha OtBer 2-5
MyOJIMYHBIX BBICTYIIJICHUH, BECTU [IEPETOBOPHI, B [TOJIHOM HE3HAYNTEb- 06a30BoM COJICPKUT
COBELLAHU, OCYLLECTBIIATH JI€JIOBYIO IIEPENUCKY U o0beme HBIM U YPOBHE, C OonbIIOE
MOJIIEPKUBATh AJIEKTPOHHBIE KOMMYHUKAIIUN 3aMeYaHUSIMHU omuoKamMu KOJIMYECTBO
OLINOOK/OTBET
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HC JaH

OIIK-5 3HaTh: METOAUKY COCTaBIICHUS (PUHAHCOBOM 3HaeT BEpPHO U | 3HAET C 3HaeT Ha OtBer 2-5
OTYETHOCTH C YUETOM MOCJIEJCTBUI BIUSHUS B [TOJIHOM HE3HAYNTEb- 06a30BOM COJICPKUT
Pa3IUYHBIX METOIOB U CMIOCOOOB (PMHAHCOBOTO y4yeTa | oObeme HBIMH YPOBHE, C OonbIIoE
Ha (PMHAHCOBBIE PE3YJbTATHI IEATEILHOCTH 3aMEYaHUIMHU omuoKamMu KOJIMYECTBO
OpraHM3ali Ha OCHOBE HUCIOJIb30BaHU OLIMOOK/OTBET
COBPEMEHHBIX METOJIOB 00PAOOTKH JIeTTOBOM HE JaH
UH(POPMALIUN U KOPIIOPATUBHBIX HHPOPMAITUOHHBIX
CUCTEM

OIIK-7 3HaTh: METO/BI PELIEHNS CTaHAAPTHBIX 3a4a4 3HaeT BEPHO U | 3HAET C 3HaeT Ha OtBer 2-5
po¢eCCUOHAIBHON AEATEIbHOCTH HAa OCHOBE B TIOJIHOM HE3HAUUTEIb- 0a3oBOM COIEPIKUT
nH(POPMALTMOHHON U OMOIHOTpaduUecKoil KyIbTypsl | oObeMe HBIMU YPOBHE, C OonbIIoE
C IPUMEHEHHEM MH(POPMAILMOHHO- 3aMeYaHUsIMU omnoOKaMu KOJIMYECTBO
KOMMYHUKAITHOHHBIX TEXHOJIOTHIA U C yUETOM OLIMOOK/OTBET
OCHOBHBIX TPeOOBaHUI HHPOPMAITMOHHOM HE JaH
0e30macHOCTH

[1K-2 3HaTh: pa3InYHbIC CIIOCOOBI pa3pelIeHus 3HaeT BEpHO U | 3HAET ¢ 3HaeT Ha OrtBer 2-5
KOH(JIMKTHBIX CUTYAIMi MTPHU MIPOSKTUPOBAHUHT B IIOJTHOM HE3HA4YUTENb- 6a3oBOM COJIEPKUT
MEXJIMYHOCTHBIX, TPYIIIOBBIX U OpraHU3allMOHHBIX o0beme HBIMU YPOBHE, C OoubIIOE
KOMMYHHKAIMil HA OCHOBE COBPEMEHHBIX 3aMEYaHUAMHU omurOKaMu KOJIMYECTBO
TEXHOJIOIMH YIIpaBJICHUsI IEPCOHAIIOM, B TOM YHCIIE B OLIMOOK/OTBET
MEKKYJIBTYPHOM cpejie HE J1aH

ITK-10 3HaTh: UHCTPYMEHTHI KOJTMYECTBEHHOTO U 3HaeT BEepHO U | 3HAET ¢ 3HaeT Ha OtBer 2-5
KaueCTBEHHOTO aHaJN3a MH(POPMAIMK TP NPUHATHHA | B TIOJTHOM HE3HA4YNTENb- 06a30BOM COJIEPKUT
YIIPaBJIEHYECKUX PEIICHUH, TOCTPOEHUS o0beme HBIM U YpPOBHE, C OounbI1oE
HYKOHOMHUYECKHX, (PUHAHCOBBIX M OPTaHU3alMOHHO- 3aMEYaHUAMHU omunoKamMu KOJIMYECTBO
yIIpaBJIEHYECKUX MOJIeNIel MMyTeM UX afanTaluu K OLIMOOK/OTBET
KOHKPETHBIM 3a/1a4aM yIpaBJICHHUSI HE J1aH

I1K-14 3HaTh: OCHOBHBIE PUHIUIIBI U CTAHAPTHI 3HaeT BEPHO U | 3HAET C 3Haer Ha OtBer 2-5
(uHAHCOBOTO y4eTa Jiisi JOPMUPOBAHUS YUETHON B IIOJTHOM HE3HA4YNTENb- 06a3oBoM COJIEPKUT
HOJUTUKU ¥ (PUHAHCOBOM OTYETHOCTH OpraHU3alUK, | oObeMme HBIM U YPOBHE, C OosnbIIoE
HaBbIKOB yIPABJIEHMS 3aTpaTaMU U MIPUHSTUS 3aMEYaHUAMHU omunoKamMu KOJIMYECTBO
peleHHi Ha OCHOBE JAHHBIX YIPABICHYECKOIO yueTa OLIMOOK/OTBET
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|

| He jan

HpaKTI/I‘{eCKI/IC I1OKa3aTCJIn

OIIK-1 VYMeTh: HCTIONIB30BaTh METOALI IIOMCKA, aHAJIN3a 1 VYMeer VYmMeeT c | Ymeer Ha | OTBer
WCIIONTb30BAaHUS HOPMATUBHBIX U TIPABOBBIX MPaBUJIBHO U | HE3HAUYUTEIb- 6a3oBoM COZIEPKUT 2-5
JOKYMEHTOB B CBO€i MpodeccuoHaIbHON B MIOJTHOM | HBIMH YpOBHE, c | 6onbiIoe
NEeATEIbHOCTH o0beMe 3aMeYaHUsIMU OLMOKaMu KOJINYECTBO

OIIMOOK/OTBET
HE J1aH

OIIK-2 YMeTh: HaXOUTh OPraHU3alMOHHO-YNPABICHYECKUE | YMeeT Ymeer ¢ | Ymeer Ha | OTBeT
pelIeHus: ¥ TOTOBHOCTBIO HECTH 332 HUX MPaBUJIBHO U | HE3HAYUTEIb- 06a3oBoM COJICPKUT 2-5
OTBETCTBEHHOCTH C MO3UIUI COIUAIBHOMN B MIOJTHOM | HBIMH YpPOBHE, c | 6onbiIoe
3HAYUMOCTHU IPUHUMAEMBIX PEIICHHUI o0beMe 3aMeuaHUsAMU OmMOKaMu KOJINYECTBO

OIMOOK/OTBET
HE JaH

OIIK-3 YMeTh: MPOEKTUPOBATh OPraHU3aIMOHHbIE Ymeer Ymeer ¢ | Ymeer Ha | OTBeT
CTPYKTYpBI, y4aCTBOBATh B Pa3pabOTKe CTpaTeTuid NpaBUIBHO U | HE3HAUYUTEIBHBI | 0230BOM COJICPKUT 2-5
yIIpaBJICHUSI YEIOBEYECKUMU pecypcaMu B MOJTHOM | MU YpPOBHE, c | 6onbiIoe
OpraHu3alNi, MJIAHUPOBATh U OCYILECTBIIATh o0neme 3aMeuaHUSAMU omrOKaMu KOJINYECTBO
MEPOMPUSITHUS, PACTIPENEIATH U IEIETUPOBATD OIIMOOK/OTBET
MOJIHOMOYHS C YYETOM JINYHOM OTBETCTBEHHOCTH 3a HE JaH
OCYIIIECTBIIIEMbIE MEPOTIPUSITHUS

OIIK-4 YMeTh: BECTH MEPErOBOPHI, COBEIIAHHS, Ymeer Ymeer ¢ | Ymeer Ha | OtBeT
OCYIIECTBIISATh ACIOBYIO MEPETUCKY U MOMJIEPKUBATh | MPABHIBHO U | HE3HAUYUTENb- 6a3oBoM COZICPIKUT 2-5
AJIEKTPOHHBIE KOMMYHUKAITHHI B MIOJIHOM | HBIMHU YpOBHE, ¢ | 6ombIIoE

o0beme 3aMEYaHUSIMHU OIrOKaMu KOJTM4ECTBO
OIMOOK/OTBET
HE J1aH

OIIK-5 YMeTh: cOCTaBIATh PUHAHCOBYIO OTYETHOCTD C Ymeer Ymeer ¢ | Ymeer Ha | OTBeT
YU4ETOM TOCHEACTBUN BIUSHUS PA3THMYHBIX MPaBWIBHO U | HE3HAYUTEIIb- 6a30BOM COZIEPKUT 2-5
METOJIOB U CIIOCOOOB (PMHAHCOBOTO yyeTa Ha B IIOJTHOM | HBIMH YpPOBHE, c | 6onbiIoE
(bvHAHCOBBIE PE3YNIBTATHI IECATEIHHOCTH o0beme 3aMeYaHUusAMHU OIMOKaMu KOJINYECTBO
OpraHU3alMK Ha OCHOBE MCITOJIb30BAHUS OImMOOK/OTBET
COBPEMEHHBIX METO/I0OB 00pabOTKH J1eJI0BOI HE J1aH
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MH(pOpPMaIUU 1 KOPIIOPATUBHBIX HHPOPMAIIMOHHBIX
CUCTEM

OIIK-7 YMeTh: pemiate CTaHIapTHBIE 3a1a91 Ymeer Ymeer Ymeer Ha | OtBeT
npo¢eCCHOHABHON AEATEIbHOCTH HAa OCHOBE MIPaBWJIBHO U | HE3HAYUTEIIb- 6a3oBOM COJIEPKUT 2-5
nH(pOPMaAIMOHHOMN 1 OubIMorpaduyeckoil KynpTypbl | B IIOJIHOM | HBIMHU YPOBHE, c | 6onbiIoe
C IPUMEHEHHEM HH(POPMAITUOHHO- o0beme 3aMEYaHUAMHU omrOKaMu KOJIMYECTBO
KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH U C yUETOM OIINOOK/OTBET
OCHOBHBIX TpeOOBaHUI MH(OPMALIMOHHOM HE J1aH
0e30MacHOCTH

I1K-2 YMeTh: UCOIB30BATh PA3IMYHBIE CIIOCOOBI Ymeer Ymeer Ymeer Ha | OTBeT
paspenieHns: KOHQIUKTHBIX CUTyallui pu MPAaBUIbHO U | HE3HAYUTEIIb- 0a3oBOM COIEPIKUT 2-5
IIPOEKTUPOBAHNN MEXIINYHOCTHBIX, TPYIIIOBBIX U B IIOJTHOM | HBIMH YPOBHE, c | Gompioe
OpraHU3al[MOHHBIX KOMMYHUKAIMI Ha OCHOBE o0beme 3aMeYaHUsIMU omnoOKaMu KOJIMYECTBO
COBPEMEHHBIX TEXHOJIOTHI YIIPABIECHUS IEPCOHAIIOM, OLIMOOK/OTBET
B TOM YMCJIE B MEXKYJIBTYPHOU cpeze HE J1aH

ITIK-10 YMeTh: HCNOIb30BaTh HA IPAKTUKE METO/bI Ymeer Ymeer Ymeer Ha | OTBeT
KOJIMYECTBEHHOTO Y KaYeCTBEHHOI'0 aHaIM3a NPaBWIbHO U | HE3HAYUTEIIb- 06a3o0BOM COZIEPIKUT 2-5
nHGOPMALIUH TIPH IPUHATUH YIPABICHYECKUX B IIOJTHOM | HBIMH YPOBHE, c | 6onblIOE
peLeHHi, TOCTPOSHHSI SKOHOMUYECKHX, o0beme 3aMeYaHUsIMU omunoKaMu KOJIMYECTBO
(MHAHCOBBIX U OPTaHU3AIMOHHO-YIIPABICHYECKUX OIMOOK/OTBET
MoJieJiel ITyTeM MX aJlalTalui K KOHKPETHBIM HE J1aH
3aJ1auaM yIpaBJIeHUs

[1K-14 YMeTh: UCTOIB30BaTh OCHOBHBIC MMPUHIIUIIBI U Ymeer Ymeer Ymeer Ha | OTBeT
CTaHJapTHl (PMHAHCOBOTO yueTa s (OpMUPOBAHMS | MPABHIBHO W | HE3HAYUTEIb- 06a30BOM COJIEPKUT 2-5
YUYETHOH NMOJUTUKHN U (PUHAHCOBON OTYETHOCTH B HIOJTHOM | HBIMHU YPOBHE, c | GonbIoe
OpraHM3allvM, HaBbIKOB yIIPaBJICHUs 3aTpaTaMy U o0beMe 3aMEYaHUAMHU olOKaMu KOJIMYECTBO
NPUHATHS PEILICHUH Ha OCHOBE JAHHBIX OLIMOOK/OTBET
YIIPaBIEHYECKOIO yuyerTa HE J1aH

Baaneer

OIIK-1 BiageTs: HaBBRIKaMHU ITOMCKA, aHAIN3a U Bnaneer Bnaneer Bnaneet OtBer
HCII0JIb30BaHUS] HOPMATUBHBIX U IPABOBBIX HaBbIKAMHU HA | HaBbIKAMH HaBbIKAMM  HA | CONEPIKUT 2-5
JIOKYMEHTOB B CBO€ MpodeccuoHaIbHON BBICOKOM HE3HA4YNTeb- 6a3oBoM Oosb1I0€e
JESTEIbHOCTH YPOBHE M B | HBIMHU YPOBHE, C | KOJIMYECTBO
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MOJTHOM 3aMEYaHUsIMHU ommOKamMu OImMOOK/OTBET
o0beme HE J1aH
OIIK-2 BiazeTs: criocOOHOCTRIO HAXOIUTH Bnaneer Bnaneer Bnaneer OtBeT
OpTraHU3AIMOHHO-YIIPABIEHUYECKUE PEIICHUS U HaBbIKAMHU Ha | HaBBIKAMH HAaBBIKAMH  HAa | CONEPIKUT 2-5
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C BBICOKOM HE3HAYNTEITh- 0a30BOM 0oBIIIOC
MO3UINH COIUANBHON 3HAYMMOCTH MMPUHIUMAEMBIX YPOBHE H B | HBIMH YpPOBHE, C | KOTMYeCTBO
penieHui TTOJIHOM 3aMeYaHUusAMU omunoKamMu OIINOOK/OTBET
o0beMe HE J1aH
OIIK-3 Branets: crmocoOHOCTHIO TPOCKTHUPOBATH Bnaneer Bnaneer Bnaneer OtBeT
OpTraHU3AIMOHHBIC CTPYKTYPHI, y4ACTBOBATH B HaBBIKAMHU Ha | HAaBBIKAMU HABBIKAMH  HAa | CONEPIKUT 2-5
pa3paboTKe CTpaTETHil YIIpaBICHUS YEIOBEUYCCKIUMH | BHICOKOM HE3HAYUTEh- 0a30BOM 0oJBIIIOC
pecypcamMu OpraHU3alnid, TUIAHUPOBATH U YPOBHE H B | HBIMH YpPOBHE, C | KOTMYeCTBO
OCYIIECTBIISATH MEPONPUSTHUS, PACTIPEAECIATD U MIOJTHOM 3aMEYaHUSAMHU omuoKamMu OIIMOOK/OTBET
JIEJIETUPOBATh MOJTHOMOYHS C YIETOM JINIHON o0beMe HE J1aH
OTBETCTBEHHOCTH 32 OCYIIECTBIsIEMblE MEPONPUSITHUS
OIIK-4 Bragets: crmiocoOHOCTHIO OCYIIIECTBIISATE ACIIOBOC Bnaneer Bnaneer Bnaneer OtBer
oOuieHue U myOIuYHbIE BBICTYIICHUS, BECTH HaBbIKAMHM Ha | HaBbIKAMU HaBbIKAMHM  HAa | CONEPIKUT 2-5
MIEPETOBOPHI, COBEIIAHMSI, OCYIIECTBIISITh JICTIOBYIO BBICOKOM HE3HAYNTEh- 06a30BOM OobIIoe
HEPENUCKY U MOAICPKUBATH SIEKTPOHHbBIE YPOBHE U B | HBIMH YpPOBHE, C | KOJIMYeCTBO
KOMMYHUKAITUU MTOJTHOM 3aMEYaHUSIMH omMOKaMu OIMOOK/OTBET
o0BeMe HE J1aH
OIIK-5 Bnaners: HaBbIKaMH COCTaBJICHUST (PUHAHCOBOM Bunaneer Bianeer Bianeer OtBer
OTYETHOCTH C YUETOM IMOCIIEJICTBUI BIUSHUS HaBbIKAMHM Ha | HaBBIKAMH HaBbIKAMH  Ha | COAEPKUT 2-5
Pa3IMYHBIX METOJOB U CIIOCOO0B (PMHAHCOBOTO y4YeTa | BHICOKOM HE3HAYUTEb- 6a30BOM 0oJbI1I0€
Ha (PMHAHCOBBIE PE3YbTATHI AESTEILHOCTH YPOBHE U B | HBIMH YpPOBHE, C | KOJIMYeCTBO
OpTraHMU3AIMH Ha OCHOBE MCTIOIL30BAHMS TIOJTHOM 3aMEYaHUSMH OIMOKaMu OIMOOK/OTBET
COBPEMEHHBIX METO/I0B 00pabOTKH J1eJI0BOM o0beme HE J1aH
UHGOPMAITNH U KOPITOPATHBHBIX HHPOPMAIIMOHHBIX
CUCTEM
OIIK-7 Bnaners: cnocoOHOCTHIO peliaTh CTaHJaPTHHIC Bmaneer Bmaneer Bmaneer OtBer
3a/1auu po(heCcCHOHANBEHOM JIEATEIPHOCTH Ha OCHOBE | HAaBBIKAMH Ha | HaBBIKAMH HaBbIKAMH  HAa | COAEPKHUT 2-5
MH(OPMAITMOHHOMN 1 OMOIMOorpadUuecKoil KyJIbTypbl | BHICOKOM HE3HAYUTENb- 06a3oBoM OosnbiI0e
C MpUMEHeHNeM HH(OpPMaIIMOHHO- YpOBHE U B | HBIMH YpOBHE, C | KOJTMYECTBO
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KOMMYHHKAIIHOHHBIX TEXHOJIOTUH U C yUETOM MIOJIHOM 3aMEYaHUAMHU omunoKamMu OIIMOOK/OTBET
OCHOBHBIX TpeOOBaHUI MH(OPMALIMOHHOM o0beme HE J1aH
0e30macHOCTH

I1K-2 Brnazets: pazanyHbIMU crIOCOOaMM pa3perieHus Bunaneer Bianeer Bnageer OtBer
KOH(JIMKTHBIX CUTYallUH NP MPOEKTUPOBAHUU HaBbIKAMU Ha | HaBbIKaMH HaBbIKAMH  Ha | COEPIKUT 2-5
MEXJIMYHOCTHBIX, TPYIIIOBBIX U OPTaHU3ALIMOHHBIX BBICOKOM HE3HAYNTENb- 6a3oBOM OonbIIOE
KOMMYHHKAIMIl HA OCHOBE COBPEMEHHBIX YPOBHE U B | HBIMH YpOBHE, C | KOJIMYECTBO
TEXHOJIOTUI yIIPaBJIEHUS [IEPCOHATIOM, B TOM UHUCIIE B | ITOJIHOM 3aMEYaHUAMHU omnoKaMu OLINOOK/OTBET
MEXKYJIbTYpHOU cpejie o0beme HE J1aH

I1IK-10 Bnaners: HaBpIKaMU KOJIMYECTBEHHOI'O U Bnaneer Bnaneer Bnaneer OtBer
KaueCTBEHHOT'0 aHaJIN3a HH(POPMALK NIPY IPUHATUHM | HABBIKAMM HA | HaBBIKAMU HaBbIKAMM  HAa | CONEPIKUT 2-5
YIPaBIEHUYECKUX PELIECHUH, IOCTPOEHUS BBICOKOM HE3HA4YNTENb- 6azoBOoM OonbIIoE
9KOHOMHUYECKHX, (PUHAHCOBBIX M OPraHU3aLMOHHO- YPOBHE H B | HBIMH YPOBHE, C | KOJIM4ECTBO
YIPaBICHUYECKUX MOJIEJIEH ITyTEM UX aJalTaluu K MIOJIHOM 3aMEYaHUAMHU omurOKaMu OLIMOOK/OTBET
KOHKPETHBIM 3a/1a4aM yIIPaBJICHHUS o0beme HE J1aH

I1K-14 Buiamers: ymeHueM IpuMeEHSATbh OCHOBHBIE IPUHLMIBL | Biageer Biageer Biageer OtBer
U CTaH/apThl (PUHAHCOBOIO y4eTa Juis HaBbIKAMM Ha | HaBbIKaMH HaBbIKAMM  HA | CONEPIKUT 2-5
(hopMHpPOBaHUS YIETHOW NOJIUTUKU U (PHHAHCOBOM BBICOKOM HE3HA4YUTENb- 6a3oBOM OosnbiI0E
OTYETHOCTU OPIaHU3ALNH, HABBIKOB YIIPaBJICHUS YPOBHE H B | HBIMH YPOBHE, C | KOJIM4ECTBO
3aTparaMy U IPUHATUS PELIEHUN Ha OCHOBE JaHHBIX | ITOJHOM 3aMEYaHUAMHU ommnoKaMu OIMOOK/OTBET
YIIPABICHYECKOIO yJeTa o0beme HE J1aH

BCEIO | 54-135

[IIxana onieHUBaHUS:

0J151 NPOBEOeHUsL 3a4ema ¢ OYEHKOL

Ouenka Basint YpoBeHb c(hOPMUPOBAHHOCTH
KOMITETEHIIUH
OTIIMYHO 135-124 BBICOKHI
XOpOLIO 123-110 XOpOILIUH
YIIOBJIETBOPUTEIHHO 109-98 NOCTaTOYHBIN
HEYAOBJIETBOPUTEIBHO 97 u MeHee HEJIOCTATOYHbII
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3. TuroBbIe KOHTPOJILHBIC 3aIaHUS WU WHBIE MaTepHabl, HEOOXOIUMBIS IS
OIICHKW YPOBHS C(DOPMUPOBAHHOCTH KOMIICTCHIINH, 3HAHWUH, YMEHHI, HABBIKOB B
MPOLIECCE MPOXOKAECHUS TPAKTUKH

Tewma 1. [loHsTHE U CYIIHOCTH MEHEKMEHTA. Llenn v 3a/1aun TUCIUTIIMHBI

3aganue 1.1: CoOcTBEHHOE A€TIO.

[Toutu 15 ner Anactacus X. paboTrana Ha KpyImHOM NPEANPUITHH, OTHOM W3
Jy4YlIUX MOpeanpusTHii oOOpoHHON oTpacnu. B TeueHue psana ner pgena Ha
OPEANPUITUN LUIM BCE XYK€ M TOJbKO B IMOCIECOHUNA TOJ CHUTyalus craja
UCIIPABIATHCS. 3aKa3bl MOTPEOUTENEH BO3pacTaiu, MPOU3BOAUTEILHOCTh U Kaue€CTBO
NOBBICWIIMCH 10 CPABHEHHIO C YPOBHEM, HA KOTOPOM OHHM HaXOJWJIMCh HECKOJIBKO JIET
HazajJ, - BCE 3TO Oyarojapsi KOMIUIEKCHOM MporpaMMe IO YIYUYIIeHHIO paboThl
npennpusitusa. [lostomy mns Anactacum u eme 400 ee cocmyXuBIEB OBLIO
HEOXKUJAHHOCTBIO, KOIJJa OHM Yy3HaJIM O CBOEM BHE3allHOM YBOJbHEHUH B
COOTBETCTBUHM C PEUIEHWEM HOBOIO HCIIOJIHHUTEIBHOIO JUPEKTOpPA COKPATUTH
ITPOU3BOJICTBO.

AHacTacuu NpUIILIOCh UCKATh ceOe APYryro paboTy, HO 3TO OKa3ajloCh OYEHb
CIIOKHO, U YCWIIUS HECKOJIBKHUX MECALIEB HU K 4eMy He npuBenu. Ee cOepexeHus
MIOAXOIMIN K KOHIly, U OHa Hayaja IOHEMHOTY IaJaTh IyXOM, KOrja CIy4ailHo
HATOJIKHYJIaCh Ha OOBSABIIEHHE B Ta3eTe O BO3MOXKHOCTU pabOTaTh - MOJCTPUTaTh
ra3oHbl B YaCTHBIX XO3siicTBaxXx. Bckope AHacTacus yXe MNOJCTpPUIVIA Ta30HBI B
HECKOJIBKHMX XO35MCTBAX, U JIeja y Hee 1A XOPOIIIO.

OpHax/apl OHa pelIia OCHOBaThb CBOE COOCTBEHHOE JE€JI0 - yXaXHUBaTh 3a
ra3oHaMu M Jy>kaiikamu. OHa HUCIBITHIBANA OOJIETYEHUE OT MBICIH, YTO OOJbIIE HE
NpUJIETCS HEPBHUYATh B MOMCKax paOOThl, U pajoBajiach, YTO CTaHET cama cebe
XO34MKOH 1 HaYaJIbHUKOM. OHa HEMHOTI'O ITyTaJIach MMOJIHOW CAMOCTOSITENIBHOCTH. Tem
HE MeHee, AHacTacHsl XoTesa JOOUThCS ycmexa.

[loHauany Jneia0 HIIO HECKONBbKO MEJIEHHO, HO IOCTENEHHO Bce Ooublie
moAe y3HaBaii 00 AHacTtacud M NpOCUIM MX Xo3gilcTBamu. OIHU OBLIM pajibl
MEpPeNIOKUTh Ha Hee BCIO paboTy, Jpyrue «IepeMETHYJIUCh» K Hel U3
npodeccuoHanbHbIX  GuUpM 1O yxomy 3a caagoM. K KkoHIly mepBoro roma
CaMOCTOATENBHON paboThl AHacTacus yxke 3Hajla - 3TUM CIHOCOOOM OHa CMOXKET
3apaborath cebe Ha Ku3Hb. OHa cTajJla 3aHUMAThCA U JIpyrod paboToM:
NOJKapMJIMBAJIa U MpONaJbIBAJIa Ta30HbI U CAJMKHU, MOJCTpUrana KyctapHuk. Jlemno
IIIJI0O HACTOJIBKO XOPOIIO, YTO AHacTacusi HaHsJa ce0e B IIOMOIIb JIBYX MOMOIIHUKOB
U AK€ IIPU 3TOM IM0JIaraja, 4To IpH KEIaHUH €0 MOXKHO PACIIUPHUTb.

Bormpocs! 1uisl aHalIi3a CUTyaluu:

1.Kro, mo-Bamemy, AHacTacus - MEHEDKep, OM3HECMEH WITH
IpeANpUHUMATEIH?

2.SIBnsercs nu AHacTacusi IpOU3BOJCTBEHHBIM MEHEIKEPOM COOCTBEHHOTO
ousHeca?

3.BeposiTHO, B €€ 00s13aHHOCTH BXOJAAT: MPOTHO3UPOBAHUE, YIIPABICHUE
MHBEHTApPHBIMU 3allacaMi, COCTaBJIeHUe pabouero rpaduka, sKCIuTyaTaus 1
rapaHTus KadyecTBa. B cBs3u ¢ 3TUM OTBEThTE Ha TaKWe BOIPOCHI:

UYrto BeposiTHEE BCETO MOTPEOyeT MPOrHO3UPOBAHUS?
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4.HackomnbKo BaykHa Jytsi paboThl AHAcTacuu rapantus kadectBa? OObSICHUTE
noapooOHee.

5.Kakum o0pa3zom KiaueHThl AHACTACHH, CKOpEE BCEro, OyAyT OLIEHUBATh
KAueCTBO €€ pabOoThI [0 yXOIy 32 XO35UCTBOM?

6.Kakoe pelieHue o MHBEHTapIO U 3aracaM OHa JIOJKHA NPUHUMATh
CHUCTEMAaTUYECKU?

7.Kak oHa cocrtapiseT pabounit rpadguk? UTo MoKeT BhI3BaTh U3MEHEHUS B
rpaduke 1 3aCTaBUTh AHACTACHIO NIEPETNIAaHUPOBATh padOTy 3aHOBO?

8.KakoBbI mpenmMyIiecTBa KaxxJ1I0ro U3 BapuaHTOB, KOTOpble AHAcCTacus
IpUHKMAaJIa BO BHUMaHKE, 00TyMbIBasl CIEAYIOIINE MPOOIEMBI:

PaGoTtarh Ha opranuzanuio win Ha camy ceos?

Pacumpars cBoe Aeno uiau HeT?

3apanue 1.2 Pacnipenenvre OCHOBHbBIE 33]]aud MEHEIKEPOB 10 YPOBHIM
yIpaBJeHus, 000CHYITE CBOU B3IJISbI:

- (popmynHMpoBaHUe LEIe KOMIIAHUU U TIOJIpa3Ae/ICHUN;

- KOOpJIUHAIMS PA00ThI HUKECTOSIINX PYKOBOIUTEICH;

- B3aUMOJICHCTBME OPraHU3allMKU C BHEIIHEW CPENION;

- pa3paboTKa 10JATOCPOUHBIX TUIAHOB,;

- KOHTPOJIb UCTIOJIb30BAHUS ChIPhsl U 000PYI0BaHUS;

- alanTanys OpraHu3alny K pa3JIuyHbIM IEPEMEHAM.

Tema 2. 3aKOHOMEPHOCTH YIPABJIECHUS COLUATIBbHO-A)KOHOMHUYECKUMU
CUCTEMaMU

3ananue 2.1: CocraBieHue riaoccapusl.

Ponb crynenra:

e MPOYUTATH MaTEpHal MO TeME, BRIOPATh ITIaBHBIE TEPMUHBI, HEMTOHSATHHIE
CJIOBA;

e MOJ00paTh K HUM U 3alKUCaTh OCHOBHBIE OMPEACIICHUS WIN paciiu(pPOBKY

MOHSTHH;

e KPUTHYECKHU OCMBICIUTH MOJA0OpaHHBIE ONPEICTICHUS U MOTMBITATHCS X
MOIUPUIIUPOBATh (YIPOCTUTH B TIJIaHE YCTPAHEHUS U30BITOYHOCTH U TTIOBTOPEHMUI)

e ohopMHUTH pabOTy B MTUCbMEHHOM BUJE U NMPEACTABUTH €€ MPENogaBaTeio
111 otleHKH. COBapUK JOJIKEH BKJIOYATh HA3BAHUE U 3HAYEHUE TEPMUHOB, CIIOB U
MOHSTHI B aJIaBUTHOM TOPSIKE.

BrimonHeHHast paboTa 3aCUMTHIBAETCS, €CIIM B HEM TIpeIcTaBleHO He MeHee 20
CJIOB.

Tema 3. [IppHIMIIBI MEHEKMEHTA

3aganue 3.1. OcHoBaTenb KIIACCUYECKOM aIMHHUCTPATUBHOM  IIKOJBI
yrpasneHus A.@airionb B 1916 1. B kHure «O011ee U NMPOMBIILIICHHOE YIPABICHHUE)
chopmynmupoBasi 14 [NOPUHUMIIOB MEHEKMEHTa. B uX 4ucie NpUHLKIBI
CTaOMJIBHOCTHU MEPCOHANIA, IEHTPAIU3AIUH, CKATSIPHON LETIH.
B yem cymHOCTh HaHHBIX NpUHIMNOB? KakoBO 3Hau€HHE UX Uil COBPEMEHHOM
NPaKTUKU YIPABICHUSA?
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3aganue 3.2. Ha pspge poccUicKMX TOpeAnNpUsITAR H  OpraHu3alul
PYKOBOAMTENN (DYHKIIMOHAIBHBIX MOJPA3/ICICHUN U HU30BBIX 3BEHbEB (HAYaJIbHUKU
OTAENOB, 3aBEAYyIONIME CEKIHMSIMH, J1a00paTopusiMH H T.J.) HEMOCPEACTBEHHO
PYKOBOJAT JESATENbHOCTHIO MOMYMHEHHBIX - COTPYAHUKOB COOTBETCTBYIOLIUX
MIOAPA3IEICHUN N0 pEAIM3aLNN LENEH, CTOSIINX MEPel JaHHBIMU MOAPA3ACICHUSMH,
YTO OTPaXEHO B IMOJIOKEHHUSIX O HHUX. BMecTe ¢ TeM [aHHbBIE TOJOXKEHHUS HE

MPEIOCTABIISAIOT KaK1X-T100 CYIIIECTBCHHBIX npaB PYKOBOJIUTEIISIM
COOTBETCTBYIOIIUX MOJAPA3JCIICHAA 110 TMOOIIPSHUI0O W HaKa3aHWIO TOTYMHCHHBIX
PabOTHHUKOB.

VYKkaxxuTe, Kakoil NPUHIMI YIPaBICHUS HAPYLIAETCs B pe3ysbTaTe 3TOro?
Kakure BO3MOKHBI HEKENATENbHBIE TTOCIEICTBUS 3TOT0?

3ananue 3.3. OObsICHUTE, KaKUE MPUHIUITBI YIIPABICHUS U B YeM HapYIIEHBI B
CIEAYIOIINX CUTYalUsIX:

1. K pa3paboTke mporpaMMbl TEXHHUUYECKOTO MEPEBOOPYKEHUS MPEANPUATHS
He ObUIM MPUBJICYEHBI HU30BbIC, PA00OUNE KOJUICKTUBBI;

2. CnenuanucTthl TPEANpPUITUS YAaCTO BBIMNOIHSIOT T€ BUJIBI PabOT, KOTOpPHIE
TpeOyIOT MEHbIIIeH KBaTuUKaIUH;

3. B mpouecce neSITENbHOCTH MPEANPHUATUS HEPEIKO MPUHUMAIOTCA TaKUe
pelieHrs, B KOTOPbIX OCHOBHOE BHHUMAHHE YaAEIsSeTCs 3afadaM, OOS3aHHOCTSM,
OTBETCTBEHHOCTH, IIPUYEM B COUYETAHUU C YTPO30H MPUMEHEHHS KECTKUX CAHKIUH.
Kak mnpaBuino, mpaBaM U HEOOXOOUMBIM [UJISi OCYIIECTBJICHHUS JI€ATEIbHOCTH
CPEIICTBaM B HUX YJEJSETCS MaJl0 BHUMAHUS;

4. JlesTeNbHOCTh TMOAPA3ACICHUN MNPEAUPUSATAS HE YBSi3aHAa E€IUHBIM
pactopsIKOM paboyero JHs.

3ananue 3.4. OCHOBBIBasICh HA PACCMOTPEHHBIX YIPABICHYECKUX CUTYalUAX U
3a/IaHUSIX, C/IEJIaTh BHIBOIBI:

e O 3HAYEHUE HAYYHBIX MOJXOJOB M MPUHIIUIIOB YIPABICHUS JJIsl MPAKTUKHU
YIpaBIEHYECKON JeATETbHOCTH;

e O TOCJHEACTBUSX HWIHOPUPOBAHMS HAYYHBIX TOAXOJOB U TMPUHIIUIIOB
yIIpaBJIEHUS.

Tema 4. CymHoCTb, 11eH, GYHKIIUN | MPUHIAITE PUHAHCOBOTO MEHEPKMEHTA

3amanue 4.1.

BueobopotHbie akTuBbl pupMbl paBHbl 100 ThIC. py0. COOCTBEHHBIN KanuTal —
140 toIc. py6. BamoTa 6ananca pasua 200 Teic. pyoOsneit. Jlonrocpounsie u
KpPaTKOCPOYHbIE 00s3aTeIbCTBA PAaBHBI MEXKIY COOOIA.

Paccunrars:

BenuunHy MHBECTHPOBAHHOTO KanuTana (GupMbl

Bennuuny 4ynctoro 000poTHOro Kanurtaia (PUpMBI

1. Koad¢duuueHt Tekymen TMKBUTHOCTH

2. Benuuuny coOCTBEHHOTO 0OOPOTHOTO KanmuTasa

3. Koaddunuent apTonomuu

4. KoadpuureHT MaHeBPEHHOCTHU

3ananue 4.2. Umeerca cienyronias uHGopmaius o npeanpusatui. Beipyuka oT
peaninzauuu — 2 MiH. pyoneil. Ilokasarens 000paunBaeMOCTH YUCTOrO OOOPOTHOIO
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karmutana paBeH 10. CooTHolieHuE BHEOOOPOTHBIX M OOOPOTHBIX aKTHUBOB — 4:1.
Jlonrocpounsie 00s3aTeNbCTBA paBHBI KpaTKOCpouHbIM. Koaddurment Ttexymei
JVMKBUJIHOCTHU paBeH 3. Paccunrars:
KenarenbHo rpaguuecku NpeABapUTEIbLHO NPEICTABUTh OANTaHC NPEIIPHITHS C
OCHOBHBIMH pa3JielaMHu, JIsl yI00CTBa PacyeTOB MOKa3aTeIEH.
1. Pa3mep Tekyuux 00s13aTeNbCTB (PUPMBI
Bamtoty Gananca
Pa3mep 3aemHoOro kanurasia
Bennunny MHBECTUPOBAHHOTO KanuTana
O60paunBaeMoOCTb 0OOPOTHOTO KaruTaia
Koaddunuent aBronomun

ARl

Tema 5. Onenka 3¢(HEeKTHBHOCTH ¥ PUCKOB MaTepUabHBIX MHBECTHUITUI

3ananue 5.1.

[TpuoGpetrernoe 3a 8 000 py6. o6opynoBaHue B TeUCHHE 4 JIET IKCILTyaTalllH
MO3BOJISIET €KErOAHO MOJy4aTh BBIPY4YKy B pasmepe 6 000 pyO. mpu Tekymmx
3arparax B nepBbiil rog — 4 000 pyO., a co Broporo roza - 3 000 py6. B nepBblii roa
HEOOXOUMO CO3[1aTh TMPOU3BOJCTBEHHBIC 3amackl B pasmepe 1 600 py6., u
MOSIBIISIETCS BO3MOYKHOCTh TONYYHUTh JOXOZ OT MPOAAXH CTaporo OO0OpYAOBaHHS B
pasmepe 1 000 py6. Hasmor Ha mpubbuib - 30%. PaccumtaTh 4UCTYIO TEKYIIYIO
CTOMUMOCTh U BHYTPEHHIOIO HOPMY JIOXOJHOCTH MPOEKTa, €CIU U3BECTHO, YTO a)
0e3pHuCcKoBasi CTaBKa JOXOIHOCTH cocTaBisieT 8%, a miiaTta 3a PUCK YCTaHOBJIEHA B
pasmepe 4%; 0) Oe3puckoBas CTaBKa JOXOIHOCTH cocTaBisieT 8%, a ydeT pucka
NPEIOKEHO BECTU 4epe3 HKBUBAJCHTHBIM KOO(PQPUIIMEHT, 3HAaUEHUE KOTOPOTO st
niepBoro roga 0,9, a s kaxa0ro U3 nocaeayromux - 0,8.

3ananue 5.2

[TpuoGpetrernoe 3a 8 000 py6. obopynoBaHue B TeUCHHE 4 JIET IKCILTyaTalllH
MO3BOJISIET €KErOAHO MOJy4aTh BBIpY4YKy B pasmepe 6 000 pyO. mpu Tekymmx
3arparax B nepBbiil rog — 4 000 pyO., a co Broporo roja - 3 000 py6. B nepBblii roa
HE0OXO0IMMO CO37aTh MPOU3BOACTBEHHBIE 3anackl B pazmepe 1 600 py0. u nosBisieTcs
BO3MOYKHOCTb TOJIYYUTh JIOXOJ OT IPOJIaXku ctaporo obopynoanust B pazmepe 1 000
py6. Hanor nHa npubGsuib - 30%. Paccuntarh 4MCTYyI0 TEKYIIYI0O CTOMMOCTh HU
BHYTPEHHIOIO HOPMY JOXOAHOCTU MpOeKTa. Paccuutarh e€KerogHble CyMMbl YHCTOTO
JICHE)KHOTO MOTOKA C y4E€TOM TOrO, YTO MPEANpPUITHE KPEAUTYET MOKymarejaedl Ha
cpok 30 qHel U camMo MOJIb3YyEeTCA KPEAUTOM C OTCPOUKOM miarexa B 30 gHel.

duHaHCUpYEeTCS MPOEKT KpenutoM Tmon 15% TOAOBBIX € PaBHOMEPHBIM
MOTAIIEHUEM €XKETOJHO CYMMBbI KpeIuTa.

Tabnuia 1 — Pacder 94ncTOro A€HEKHOTO MOTOKA MPOEKTA

ITokazarenn T'oner

1 2 3 4 5 6

[Iputoku nener
IlocTyrieHne BBIpYYKH
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OTTOKHU JeHET

Ormutara CeIpbsi U1 MaTEpUAJIOB
BelmaTel 3apaboTHOM T1aThI
IIpoune Tekymue miaTexu
[Tnarexw 1o HaJIOTy Ha MPUOBLIH
Wroro

Ocrartok ACHCKHBIX CPEACTB

YuUCTHIN A€HEKHBIN TOTOK

3anmanue 5.3. @upma paccmarpuBaet npuodperenue Tpaktopa 3a 30 000 pyo.,
YTO OOECIEUUT MOIIyYEHUE €KErOJHOr0 YUCTOrO JEHEKHOIo MOoToKa B pazmepe 10
000 pyO. [Ipennonaraemplii CpOK CIIY>KOBI TpPaKTOpa - 5 JIET, lIEHA UCIOJIb3yeMOTo
karutana - 10%. Onpegenuts M rpaduueckd H300pa3uTh YYyBCTBUTEIBHOCTH
YUCTOM TEKYLIEH CTOMMOCTH K U3MEHEHUIO IIEPEMEHHBIX

1) exxerogHo Mmoyy4aemblid JEHEKHBIM MOTOK MOXET yMeHblIaThes Ha 10, 20,
30%;

2) cpOK CITy»Obl TPAKTOpPa MOKET MEHATHCA OT 3 70 7 JIET;

3) 1eHa KanuTaia MoXeT KojebaTbes oT 6 10 14 %.

Tema 6. Llena u cTpyKTypa Kanurana.

3ananue 6.1. Kommanus ¢puHaHCHUpyeTCs MOJHOCTHIO 3a CUYET COOCTBEHHOTO
KaluTanga, HO paccMaTpuBaeT BO3MOXKHOCTH 50%-HOro 3aeMHOro (hUHaHCHPO-
BaHus. [lena aToro ucrounuka cocranisieT 12%, a BbIpydYEHHbBIE CPENCTBA OyIyT
UCIIOJIb30BaHbl Il CKYNKH akKIMi, TEKyllas I[€HAa KOTOpbIX paBHa 25 1oi. 3a
aknuto. Paszmemeno 40 000 akuwmii, a oOmiasg croumocTtb aktuBoB - 1 000 000 mour.
CraBka Hasora Ha npuObUTb - 40%. [IporHo3Hbie TaHHBIE KOMITAHUH O MPUOBLISAX U
yOBITKaX Ha CICAYIONIMI TOM TPH OTCYTCTBHU 3a€MHOTO KAlMTaja BBITIISUT
cnemyronM 0opazoM (B 110J1.): BeIpydKa OoT peanusamnuu - 900 000, cebecTonMocTh
- 750 000.

OnpenenuTs:

1. KakoBOo JOKHO OBITh 3HAUYEHUE YUCTOM MPUOBUIM HAa aKIMIO B TPOTHO-
3UPyEeMOM TIEPHOJIC TIPU a) HYJIEBOM 3a0JDKEHHOCTH U 0) mpu 3am0mkeHHoCcTH 500
000 mon.?

2. IMocTpoutsh rpaduk 3aBUCHMOCTH YHCTON MPUOBLINA HA AKIHIO OT BBIPYUYKH
s o0eux (uHAHCOBBIX anbrepHatuB. WHTepnperupoBars ero. llpu sTom
M3BECTHO, YTO TEKYILHE 3aTPaThl COCTABILIIOT §83,33% BBIpYUKHM OT peAIM3alHuH IPH
JIOCTATOYHO IIMPOKOM JHana3oHe H3MEHEHUsI BBIpydKd. [IpOrHO3HBIN OTYET O
npuOBUISIX U YOBITKAX pa3zpaboTaH ucxons u3 oxuaaemon Beipyuku 900 000 god.,
OJIHAKO peajbHbIe pacIpeeiCcHue BEPOSTHOCTEH MOMyYSHUS BBIPYUKH MOXKET OBITh
CJIe Iy IOLIUM:

BepositHOCTB 0,1 0,15 0,5 0,15 0,1
Bripyuka ot 500 000 700 000 900 000 1100 000 | 1300000
peanu3aium,

JTOJI.
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3amanue 6.2. Komnanus uMmeeT ClIeayollyo CTPYKTypy Oananca (B ThiC. pyo0.):

Axmus Ilaccus
BreobopoTabie aktuBbl 150 CoOcTBennsiit kanutan 300
O6opotHble akTBbl 450 3aeMHbBIIA KanuTal 300
bananc 600 bananc 600

[Tonyuena npuosLIb B pazmepe 120 toic. py0. KomnuecTBo akiuii KOMIAHUHU -
30 Teic. mTyk. OnpeaenuTh TEKYIIYIO LIEHYy KanuTajia, €CJIu W3BECTHO, YTO MpH
none gonra 50% monarocpoyHbid 3aemM BOo3MOXkeH nona 15% romosix. JIMBHUIEHABI
BbIIUTauMBaoTca B pasmepe 40% ot mnomydaemoi npuObuid. B3aumocBsi3b
CTPYKTYpbhl KaluTajia, I€Hbl 3aliMa W PBIHOYHOM IIEHBI aKIHWi, MO0 MHEHHUIO
MHBECTULIMOHHOTO 0aHKa, OKAKETCS CIICAYIOIEH:

Hons monra, % Ilena monra, % [TporHo3 HeHkI akIuii, pyo.
0 - 13
10 12,0 14
20 12,4 15
30 13,0 16
40 14,0 18
50 15,0 15
60 16,0 12

OnpenenuTh LEJIEBYIO LIEHY KaluTalla, €CId M3BECTHO, YTO MEHEIKEphI a)
YBEIUYUBAIOT JIOJII0 COOCTBEHHOTO KamuTaiga 10 60%, 6) yMEeHBIIAIT IO0JI0
cobctBenHoro kanutana a0 40%. CraBka Hajora Ha npuObLIL - 35%. BeImoaHuTh
TaOJIMYHBIC pAacueThl U TOCTPOUTH TpadUK 3aBUCUMOCTH IICHBI KamuTaja M
PBIHOYHOM IIEHBI aKIIUH OT CTPYKTYpPhI KaluTaja.

Tema 7. @yHKIIMHU yIIPABICHUS
3ananue 7.1. Pacnpenenure npuBeaeHHBIE pEUIEHUs, KOTOPhIE TPUHUMAIOTCS B
MpoIIecce yIpaBieHUs, 0 00mUM (PYHKIHSIM YTIPaBICHUS:
1. Onpenenenre reHepaIbLHOM TIENIA PA3BUTHSI OPTAHU3AIUH.
. Pemenue o cTpykType Ipon3BOACTBA U YIIPABICHUS.
. Pa3paboTka cucteMbl CTUMYIMpPOBaHUS POCTa IPOU3BOJICTBA.
. YcTaHOBIIEHHE KITFOUEBBIX IIeJIeH Pa3BUTHS Ha CTPATETUYCCKHUMA MEPUO/I.
. Pemenne o mepexozie Ha ACIIEHTPATM30BaHHYIO CTPYKTYPY YIPaBICHHUS.
. Pa3paboTka cTpaterun pa3BUTHS OPTaHU3AINU U €€ MOApa3AeIeHU.
. Onpeznenenue crnoco00B KOHTPOJIS 32 ACSITEIbHOCTHIO.
. KonTponb xona BeIMOIHEHUS TUTAHOB.
9. BBesieHne HOBOM CUCTEMBI IPEMUPOBAHUS PAOOTHHUKOB.
10. Koopaunanusi ycuinii paOOTHHUKOB ITyTEM BBEIIEHUS TPYIIOBBIX (opM
paboTHI.

e BEN B o) NV, [F SNRUS BN\
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11. N3ydyenune (akTopoB BHEIIHEH CpPENbl, OKA3bIBAIOIIUX BO3JICHCTBHE Ha
CTPATEruio pa3BUTHsI OPraHU3ALUU.

12. JlemernpoBanye NOJIHOMOYNH IO IPUHATHIO PELIEHUN HA HA30BBIE YPOBHU
YIIPaBJICHUS.

Tema 8. Ctparernueckue U TAKTUYECKHE MJIaHbI B CACTEME MEHEIKMEHTA.

3ananue §.1. BriOepuTe X0poIllo U3BECTHYIO BaM OPraHU3ALMIO U TIEPEUUCIIUTE
B HUXKECHeayolel Tabiuie Hanbosiee 3HaYMMbIe JIJ1sl Hee (DaKTOPbl BHEIIHEW CPEJIbI.
3ateM NPUCBOMTE KaxaA0My (PaKTOpy ONPENCIIEHHOE KOJIMYECTBO OYKOB C TOYKH
3peHus1 ONACHOCTEW WIM BO3MOXXHOCTEW, KOTOpbIE OH MNpeAcTaBiseT. Eciau Bbl
CUMTAETe, YTO aCIEKT CpEeabl SBISIETCS CEPbE3HOM YIpO30HM, HAIMIIUTE B
COOTBETCTBYIOIIEH CTPOKE 5 (0YKOB) B CTOJIOIE YIPO3; €CIIU YIpO3a CPETHETO PaHTa -
HanuImuTe nudpy 3, ecau yrpo3sl HET - 1.

B oTHOmeHMM  BO3MOXXHOCTEH  NOCTYHHTE HAaoOOpOT: y  KaXIoi
MHOTrooOenaromen

BO3MOXXHOCTH MpUCBOiTEe 1 0ami, a Npu OTCYTCTBHM MEPCHEKTUB MOCTABHTE B
aueiky Tabmuubl nudpy S. [lonHOCTBIO 3aloIHUTE BCE SUEUKHM TaOJIMIBIL, a 3aTeM
MPOBEANTE aHAJIU3, OCHOBAHHBIN HA CyMMe HaOpaHHBIX 0aJlIoB.

OueHka CTaOWIBHOCTU OKpYXalolehd cpeipl, B KOTOPOM (PyHKIMOHUPYET

bupma
HanMeHoBaHue 1 TUT OpraHu3aluu
ACIIEKT OKpY’Karouien VYrpo3sl (manbie - 1 6anmn; | Bo3moskHocTu (Masnbie - 5
Cpelbl cpeaHue - 3; 0aiioB; cpenHue - 3;
3HAYUTEIBHBIE -5) 3HAYUTEIbHBIE - 1)
1
2
3
4
5
6
Hroro:
Bcero 0anios:

3amanue 8.2. 3anogHATE TAOIUILY, ONIPEICITUB MUCCHIO (ITpeaHA3HAUCHNE)
OpraHM3aIliy B pa3IMIHBIX cepax nesrenbHocTH. [IpuBeauTe cBO mpuMep:

Cdepa nestenbHOCTH XapakTepuCcTHKa Muccus opranuzamnuu
JESATEILHOCTH

Ortenb

ToproBbiii HEHTP

Kommepueckuii 0aHk

3amanue 8.3. Ha ocHOBe W3BECTHBIX TEOPETHUECKUX TpeOOBaHUM K
CTpaTEruM4ecKoi MUCCUM OpPTraHU3alMi NPOaHATU3UPYUTE TOCTOUHCTBA U HEJJOCTATKU
(OpMYyIMPOBOK MHMCCUH M CTPATETMUYECKOTO BUACHMS HUKECIIECAYIOIIHUX HM3BECTHBIX
¢upm. Kak B HUX OTpa)xaroTcsi yJOBJIETBOPEHHbIE NMOTPEOHOCTH, LIEIEBON PHIHOK U

32




crocoObl YI0BIETBOpEHUs moTpedbHocrel? Uem ornmuaercs GopMyIupoBKa MUCCUU
TUBEPCUPUITTPOBAHHON KOMITAHUH OT y3KOCTICITUATN3UPOBAHHON?

Maxknonannac - «beicTpoe 0OCITyXKUBaHWE KIHNEHTOB OTPAaHMYCHHBIM HAOOpOM
ropsueil BKYCHOM NUILIUA B YHCTHIX W YIOTHBIX PECTOPAHYMKAX MO MPUEMIIEMON LIEHE
10 BCEMY MHPY».

[Tonmapoun - «COBEpIICHCTBOBAHWE W PA3BUTHUE pPbIHKA MIHOBEHHBIX
dotorpaduii s yIOBIETBOPEHHUS PACTYIIEW MMOTPEOHOCTH aMEpPUKAHCKUX U
€BpONEHCKUX ceMeil 3areyariieTs Ha ¢oTorpaduu JIMiia poAHBIX U JIPy3el, TOporue
CepALly MECTA U CMEIIHbIE MTHOBEHHUS )KU3HM.

®opx - (Hauano XX Beka) - «IIpenocTaBieHue JOAIM JIEIIEBOTO TPAHCIIOPTAY.

Komak - «CtaTh MHUPOBBIM JMAEPOM B XHUMHYECKOM M DSJIEKTPOHHOM
HM300paKECHUN.

Tema 9. YnpaBnenue npuObUIbIO0 U PEHTA0ETLHOCTHIO.

3amanue 9.1. PaccuuTtath mopor peHTa0enbHOCTH, 3amac (UHAHCOBOM
NPOYHOCTA U OLEHUTh €ro JOCTAaTOYHOCTb, €CIU 3arpaThl (UPMBI
coctaBistoT 800 py0., mocrosiHHbIE 3aTpaThl B HUX — 300 pyO., a BeIpyUYKa —
1 000 py®.

3amganue 9.2. Paccunrtarh cTeneHb MPOU3BOJCTBEHHOTO pbluara, €Ciu
BbIpydKa coctaBisier 500 py6., 3arpatsl — 300 py0., a MOCTOSIHHBIE B HUX -
150 py6. O yem roBOpUT HAWJICHHOE 3HAYEHHE TTOKa3aTess?

3amanune 9.3. Omnpenenuth d>hdexT QuHAHCOBOTO phIYATA, E€CIU
U3BECTHO, 4yTO (upMa mnoiaydaer npuoObUIL B pasmepe 48 Tbwic. pyod.,
UCIO0JIb3YS akTUBbI B cymme 220 toic. py0. CTaBka Hajora Ha npuobLIb 24%.
Kakue ycioBus mnpuBiieueHUs O0JTa MNPUHATH: 3aUMCTBOBATh IOJIOBHHY
UCInoJib3yemoro kanurana noj 16% rogoseix unu 60% kanurtana nog 18%
roa0BbIX? OOBACHUTH BHIBO/IL.

3amganue 9.4. MeHepKkepbl KOMITAHUHM XOTAT TOOUTHCS, 4TOOBI A EKT
¢bunancoBoro peryara odecrneunBan 40% dopMupoBaHUsS PEHTAOEIBHOCTH
cOoOCTBEHHOTO KamuTaa, nojyiepxxuaeMoi Ha ypoBHe 30%. CraBka Hasora
Ha TipuObUTL - 40%. PentabenbHocTh umymiectBa - 30%, a cOOCTBEHHBINM
karutan cocraBmsger 20 wuH. py0. Kakme [0mKHBI OBITH  yCIIOBUS
OPUBJICYCHUST 3a€MHOTO KamWTalla, 4YTOOBl COXpPAaHSJIACh ONTHMAJIbHAS
ctpykrypa 1:1? KakoBa gomkHa OBITh CTPYKTypa KaluTajga, 4YTOOBI
obecnieunTh Takoh A(MPEKT, €ciIu U3BECTHO, YTO MPUBJICYL 3aEMHbIC
CpeAcTBa B pazmepe 10 25 MiH. py0. ymactes o 15% romoBbix, a BbIIIE —
nox 20%?

Tema 10. OpraHuzanioHHbIE OTHOIICHUSI B CUCTEME MeHeIkMeHTa. DopMbl
OpraHu3aIlid CUCTEMbI MEHEHKMEHTA.

3aganwne 10.1.

Cornacao bubnuu, nociie Toro kak Mowucei BoiBen Hapoj M3pauis u3 mieHa
ETUIIETCKOro, HayaJlach 0ObIYHas OyHUYHAS KU3HB CO BCEMU e¢ mpoodiemamu. B Tom
YHUCJIe BO3HHUKJIO MHOTO YIPABICHUCCKHUX IPoOjIeM, KOTOphIe HAJO0 OBUIO periarh -
CIIOPOB, CYACOHBIX Pa30upPaTEeILCTB U T.II.
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Mouceit Bce ympaBineHudeckne GYyHKIMUM 3aMKHyn Ha cebs. Co Bcemu
KUTCUCKUMH MpoOJIeMaMU 3a COBETOM U CYJOM JIIOJM I HEMOCPEICTBEHHO K
Moucero.

I'oBOpsi cOBpeMEHHBIM S3BIKOM, Moucel BEN NMPHUEM HACEIEHUSA C yTpa U 10
3axona cosHua. IIpu 3TOM, ecTecTBEHHO, ycneBan JajJeKo HE BCE, MHOTO BOIIPOCOB
IpU TaKOM MOCTAHOBKE JieJla OCTABAIUCh HEPEIIEHHbIMH, B WX YHUCJIE U OYEHb
Ba)KHBIE.

Bonpocs! 15 aHanu3a cuTyanuu:

1. IIpoananmu3upyiite CJHOKUBIIIYFOCS yIPaBJIECHYECKYIO CUTYAIUIO.
[IpaBubHO 1M OBLIIO OPTaHU30BAHO yIIpaBiieHue HapooM M3pauiisa?

2. Yto cnenoBano Obl U3MEHUTH, YTOOBI CIENATh CUCTEMY yTMpaBlieHUs Ooiee
s dheKTUBHOM?

3amanue 10.2.

locmogua  JlomioB mpuoOpen ©  BO3MIABWII B KAueCTBE JTUPEKTOpa
MPOMTOBApHBIN MarazuH. Marasut ycrnemHo (GyHKIIMOHUPOBAT U CIY>KUJ HETUIOXUM
VMCTOYHHMKOM JIOXOJIA JUISI €TO BIAACIIBIIEB.

B 1998r. JlomuoB mnpurnacuia Ha JOJDKHOCTb 3aMECTUTENS JUPEKTOpa
rocriogrHa [lonoBa, 10BepUB €My pelleHre psiaa BaXKHBIX YIIPABICHYECKUX IPOOIIEM,
JICJIETUPOBAB 3HAUYUTEIbHBIM 00BEM MOJHOMOYMI IO YIpaBiICHUIO mMarasuHoM. Jliis
MOTHUBALIMH €ro JieaTeabHOoCTH [lonoBy Obuta BhiieeHa HeOobIas 10711 B OU3HECE.

Opnnako BriocneacTsuu 11onos cTan cuuTaTh, 4TO BHOCUT 3HAYUTEIbHBIN BKIA]
B oOecrieueHue ycrnemHoW paboThl Mara3uHa M HMMEET MPaBO Ha CYIIECTBEHHO
0osbIIyI0 J0MI0 TpUObUTH. (DPamMuiuss 3aMeCcTUTENsl JUPEKTOpa MPOMTOBAPHOIO
MarasuHa U3MEHEHa.)

Bomnpocsl qy1s1 aHanuza cuTyanuu:

1. OueHute nojaoKeHUE, CIOKUBIIEECS B IPOMTOBAPHOM Mara3uHe.

2. IlpaBuibHO 1 OBLIO MPOBEACHO HA3HAUCHUE 3aMECTUTENS JUPEKTOpa
MarasuHa?

3. Urto ObI BB IOCOBETOBAIM AUPEKTOPY Mara3uHa Mpu BbIOOpe uua,
KOTOPOMY JIEJIETUPYIOTCS BayKHbIE MOJTHOMOYHS 110 YIPaBIECHUIO paboTOil Mara3uHa?

3ananue 10.3 Pa3paboraiite opraHu3alMoOHHYIO CTPYKTYpPY (PUPMBI,
BBITIOJTHSIOIIYIO CIeAyIomre QyHKIIMN:

- ICCJIEIOBAHNE MApKETUHTA;

- 3aKYIIKH;

- COBIT;

- OCHALICHHUE;

- IPOU3BO/ICTBO;

- (uHAHCOBOE MJIAHUPOBAHWE;

- IJTAHUPOBAHNE MAPKETUHTA;

- peKjlaMa U CTUMYJIMPOBAaHHE COBITA;

- COCTaBJICHUE OIOKETA;

- YIIpaBJIeHHE TOPTrOBBIMU OIEPAIUSIMU;

- PYKOBOJICTBO MHKEHEPHBIM 00€CIIeYEHUEM;

- IpeABAPUTENILHOE TPOCKTUPOBAHUE;

- 001Ut OyXTaJITepCKUH y4eT;
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- YUET H3EPIKEK IIPOU3BOJICTBA;
- TEXHUYECKOE 00ECIIEUEHHE;

- YIIaKOBKa;

- KOHTPOJIb KQueCTBa,;

- 00paboTKa JaHHBIX, BEJICHUE CTAaTUCTUKH;

- IPOU3BOACTBO U INNIAHUPOBAHUC,

- OPraHru3aliMOHHOC obOecrneycHue.

3amanne 10.4. CropoekTupoBaTb OpPraHU3aLMOHHYIO CTPYKTYpY (upMmsl,
MOJIMTUKA KOTOPOW HaIpaBJIeHa Ha TEPPUTOPHAIIBHYIO CTPYKTYPHU3ALIHIO.
@upMy BO3MNABISET NPE3UJEHT, UMEIOTCS CIYXObl: MapKETHHT, KaJphl,
3aKynku, (puHaHcel. B gupme mmeercs 5 pernoHaNbHBIX YIPaBICHUH CO CBOMMU
Ciryk0aMu: KaJpbl, HH)KEHEPHOE 00ECIeYeHHe, MPOU3BOICTBO, OyXTaaTepCKUil yuer,

COBIT.

Tema 11. ®uHAHCOBOE NIIIAHUPOBAHUE

3amanue 11.1. O6bem npoxax 6azucHoro roga - 400 Teic. py6. O0BeM mpogax
miaHoBoro rozaa - 440 teic. py06. [Ipupoct npomax - 10%.
CocTaBuTh IUTAaHOBBIE (QOpPMBI TPHObUIEH U YOBITKOB W OyXraaTrepcKoro
OamaHca TyTeM KOPPEKTHPOBKM psla cTaTed OaiaHca W TOKa3zaTeled 3arpar Ha

IMPOOCHT M3MCHCHUS BbIPYYKH.

Tabmuna 2 - Otder 0 GUHAHCOBBIX pe3yJbTaTax, ThIC. pyoO.

llokazamenu Omuem
Bripyuka 400
W3nepxku 360
[TpuObLIb 40
Uncras npuoObLIb 20
Jusunenst (60%) 12
Hepacnpenenennas npuObLIh 8
PenrabenpHOCTh Mpomax (R mp) mocrosiaHa u paBHa 5%.
2. bananc, ThIC. pyO.
AKTHB Oty [Taccus OTtu
eT eT

1) BHE0OOpOTHBIE aKTUBBI 3) Kanuran u pesepBbl
OCHOBHbIE Cp-Ba 70 YcraBHbIN KanuTan 60
Jlonrocpounsie (HUH. BIOK. 10 HaxkoruienHast npuObLIb 10
Hroro 80 Wroro 70
2) O60pOTHBIE AKTUBBI 4) lonrocpouHsle 00s13aTeNbCTBA 10
3amacel 40 5) Kparkocpounble 00si3aTeIbCTBa
JleGuTop. 3a10IIK. 60 KpaTtkocpouHble KpeuThl 40
JeH. cpenctaa 20 Kpenuropckas 3a1075keHHOCTh 80
Hroro 120 Wroro 120
bananc 200 bananc 200
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[ToTpeOGHOCTh B AOMOIHUTEIHHOM BHEIIHEM (PMHAHCHUPOBAHUH OIPEIEIIAETCS
Takxe 1mo ¢popmyiie:

JID = APQ,% X Arep - APQ,% X Ipep - Ryp X (( 1-d) X PQyy,
rae APQ,% - nmpoueHTHBINA PUPOCT BBIPYUKH,

Aep, Iliep - CyMMa aKTHBaA U ITACCUBA, U3MEHSIOIIASACS IPONOPLUOHAIBHO
BBIPYUKE,

d — 1oy AMBUACHIHBIX TUIATEKEN B YUCTOM MPUOBUIH.

BrinonHuth pacuer JIOTIOTHUTEIIbHBIX CyMM BHEIITHETO
dbuHaAHCHPOBAHUS METOJOM (HOPMYIIHI.

Tema 12. PerymupoBaHue 1 KOHTPOJIb B CUCTEME MEHEIKMEHTA

3ananue 12.1.

[Ipy opraHuzanuum KOHTPOJIA HWCIOJHEHMsS IUIAHOBBIX 3aJlaHUid  Ha
nepeBooOpabaThiBatoiieid (pabpuke ObUla HCMOIB30BaHA CHCTEMA KOMMYHHUKAIIMM,
IpyU KOTOpOM BCS HMHQOpMAIUS O XOJE BBHINOJHEHUS IUIAHA, BO3HUKAIOIIMX
npobiieMax M TPYIHOCTSIX IMOCTyrHajlla K MacTepaM OCHOBHBIX MPOM3BOJICTBEHHBIX
Y4aCTKOB, OT HHUX - K HayaJbHUKaM II€XOB, OT HAYaJbHUKOB IIEXOB - B
aaMUHUCTpauio (Hadbpuku.

TexHonornyeckass IMOCIEI0BAaTENbHOCTh MpOLEcCa YIPABIEHUS, B KOTOPOH
peann3yroTCcsi OCHOBHBIE (DYHKIIUU YTIPaBICHUS, 00pa3yeT 0CHOBHOU ynpasieniecKull
YUKJL.

[To cymectBoBaBei Ha (pabpuke TPaAUIIMKU MACTEp aHAIM3UPOBAI TEKYIIHE
pE3yJIbTaThl BBINOJIHEHUS IUIaHA W MEepeJaBajl BhIIIECTOSIIEH HHCTAHIIMK CICTaHHbIE
UM BbIBOABL. [lo TakoMy »e€ NpUHUMIY C MOCTyNMBLIEH K HeMy HH(opMmanuein
paboTal HaYaIbHUK IIeXa.

Ponbe pykoBozacTBa (aOpuku mpu OCYIIECTBIEHWHM KOHTPOJS CBOAMJIACH K
03HaKOMJIEHUIO ¢ HH(pOpMaIue, MOCTyMUBIIIEH OT HAYaJIbHUKOB I[€XOB.

Borpocsl 11 aHany3a cUTyanuu:

1. IIpoaHann3upyinTe CUTYALMIO C OPTaHU3ALNEN KOHTPOJISI BBIIIOJIHEHUS

TUTAHOBBIX 3aJ[aHUH, CIIOKUBIIIYIOCS HA JIepeBooOpadaThiBatomieit hadpuke.

2. O1leHUTE Ka4YeCTBO KOMMYHHUKAIIAM.
. Uto OBl BB TOPEKOMEHI0BAJIN TUPEKTOPY hadpuKu?

w

Tema 13. MonenupoBanue cuTyanuii ¥ pa3paboTKa PEIIeHHH.

3ananue 13.1. YrpapieHueckas cUTyauus

[Ipennpusitue Manoro Ou3Heca 3aHUMAETCSI CEPBUCHBIM OOCITY>KMBAHUEM
TEPMHUHAJIOB OILJIAThl YCIYT.

OlLieHHUTE TOJIOKUTENBHBIE U OTPULIATENIbHBIC MTOCIEICTBUS IPUHSATUS PEIICHUS
O TOJHOM OTKa3ze OT oduca (mepexoa Ha JUCTAaHUMOHHYIO pabory). Mcxons u3
OajlaHca TUTIOCOB W MHUHYCOB, CJI€JIaliTeé BBIBOJ — OBLJIO JIM TaKOE pelieHue
paBUIbHBIM?

3aganue 13.2. Kakast mocinenoBaTeIbHOCTh U3 MPEII0KEHHBIX HUXKE 11aros,
NPEOYTUTEbHEE TIPU MPUHATUN YIIPABICHYECKOr0 pelieHus1, 0a3upyromerocs Ha
palroHaIbHON MoJienn?
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1. Pa3paGoTka BapmaHTOB pelICHUM, aHAIU3 BapPHAHTOB PEIICHHUH, BBIOOP
HaWJTy4IlIer0 U3 BAPUAHTOB.

2. AHanu3 BapUaHTOB pEIICHWH, BHIOOP HAWIY4YlIer0o W3 BapHAHTOB,
COIIACOBAaHUE BHIOPAHHOTO BApHUAHTA PEIICHHUS C KOJJIEKTUBOM, OLIEHKAa pEHICHUS
po0JIeMbl, OpraHU3alys BHIIOJIHEHUS PEIIEHUS.

3. ®opmynupoBka MpoOIEeMbI, BEIOOP MPUEMIIEMOIO U3 BAPUAHTOB PEIICHUS
npo0seMbl, 00CYXJIeHHE BHIOPAHHOTO BapraHTa PELICHUS.

4. @opmynupoBka MpoOieMbl M OPOOJIEeMHOW CHUTyaluu, pa3padboTka
BapUAHTOB PEIICHU, BHIOOp HAMIYUIIETr0 U3 BapHAHTOB, OPraHU3AIMs BBHIMOTHEHUS
pEIIeHHUs], OLIEHKA pelIeHUs TPOOIIEMBbI.

5. ®opMynupoBKa MpOOJIEMHONW CHUTyalldd, aHAJIU3 BapHUaHTOB PEIICHUH,
oOCyXJleHhe BapHAHTOB PEIICHUS B KOJJIEKTHBE, BBHIOOp pEIIeHUs, OpraHu3aIlus
BBHITIOJTHEHUS PEIICHMS, OLIEHKA PEIICHUs TPOOJIEMBI.

OO06ocHYyHTEe CBOIO MTO3HIIHIO.

Tema 14. @akropbl 3pPEKTUBHOCTH MEHEIKMEHTA.

3aganue 14.1: CocTtaBieHne moccapus 1o TEME.

Ponb crynenra:

e IPOYMTATh MaTepuan MO TeMe, BbIOpaTh IJIABHBIE TEPMHUHBI, HEMOHSTHbHIE
CJIOBA;

e 10100paTh K HUM U 3alMCaTh OCHOBHBIE OIPENEICHUS UM paciin(ppoBKy

TTOHSTHUM;

e KPUTHYECKH OCMBICIUTH MOJOOpaHHbIE OMNPEJENIEHUS M IOMBITaThCA X
MOUUIUPOBATh (YIPOCTUTH B IJIAaHE YCTPAHEHUS NU30BITOUHOCTH U MTOBTOPEHU)

e 0(opMHUTH pabOTy B MUCBMEHHOM BHUJIE U IMPEICTAaBUThH €€ MPEnoJaBaTeio
Uit oueHKU. ClIoBapuK JOHKEH BKJIIOYATh HA3BAaHWUE W 3HAYEHUE TEPMHUHOB, CIIOB U
MOHATUH B al(paBUTHOM HOPSIKE.

BelnosiHeHHast paboTa 3aCUMTHIBAETCS, €CIIM B HEM IIPEJICTAaBIEHO HE MeHee 20
CJIOB.

3ananue 14.2.

1. OT™MeTbTe B COOTBETCTBYIOIICH Tpade, C MOMOIIBI0 KAKMX SKOHOMUYECKUX
nokazaresie MOXHO OLUEHUTh AP (HEKTUBHOCTh MEHEPKMEHTA.

ITokazarenu Bepno Hesepno

1. KonnuecTBo ynpaBieHYECKOro NepcoHaia

2. O60poT IpeANnpHUITHS

3. YIensHBIN BeC yIpaBICHUYECKOrO IEPCOHANIA B 00IIIeH
YUCJICHHOCTH OpPTraHMu3aluu

4, HpOI/ISBOI[I/ITeJ'IBHOCTB Tpyda Ha OCHOBHBIX
TCXHOJIOTMYCCKUX ONCpanmniax

5. YpoBeHb 3aTpaT Ha yIpaBlIeHHE B pacueTe Ha SAUHUILY
o0beMa peann3anuu

6. CebecTOUMOCTD
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2. OT™MeTbTe OCHOBHBIC MPUHIIUIBI PAIIMOHAIBHOW OpraHu3aluu
MIPOU3BOACTBEHHBIX POILIECCOB.

. Pe3ynbTaTuBHOCTH BepHo HesepHo

. [lapajurenbHOCTH

. IIpou3BOANTENBHOCTD

. HenpepriBHOCTB

. PutmMuynocTh

. PeutabenpHOCTH

. [Iponop1inoHaIbHOCTh

R A [N N | (W[ |—

. IIpsIMOTOYHOCTH

3. Ilpenmonaoxum, BbI MMOTYYHIIN MIPEUIOKEHUE U3 KOHCTPYKTOPCKOTo OFOPO O
BO3MOXXHOCTH OCBOEHUS IMPOU3BOJICTBA HOBOTO BUA MPOAYKIMH. UTO BEI clienaeTe B
TIEPBYIO OYepe/ib, YTOOBI OMPEACIUTH 11€J1IECO00Pa3HOCTh ATOTO PEIICHHMS ?

erictBus Bepro Hesepro

1. IlpoaHanu3upyro CBOMX MOTpedUTeNel U KOHKYPEHTOB

2. PacniopsiKych IPOBECTH Ha CBOEM NPEIIPUATUN aHAIU3
IIPOU3BOAUTEIBLHOCTHU TPYZa U UCIIOJIB30BAHMS
ITPOU3BOJICTBEHHOW MOITHOCTH

3. ComocTaBiio JIATENbHOCTD KU3HEHHOTO IHUKJIA U
BO3MOYKHBIC CPOKH ITOJATOTOBKH ITPOU3BOJICTBA STOTO
U3LIEUS

4. Cpo4HO MOMpoury peKOMEHIAIMI U rapaHTUl
WHBECTUINI B CBOEM OaHKE

4. Db HEeKTHBHOCT, MEHEHKMEHTA - 3TO:

Bepro Hesepro

1. CooTHoIIeHHE 3aTpaT Ha YIPABICHUYECKHE MPOIIECCHl 1
pe3yJIbTaTOB OM3HECA

2. IlpubbUIbHOCTD OM3HECA

3. llenecooOpa3HOCTh M KAYECTBO YIPaBIEHUS,
OPUCHTHPOBAHHOTO HA PC3YJIbTATUBHOCTH OpraHU3alluu
(6busneca)

5. CooTHOIIIEHUE MOHATUI «yCHEIHOCTh OM3HEeCca» U «3((HEKTUBHOCTh
MEHEKMEHTa:

Bepao HesepHo

1. DT0O OAHO U TO XK€

2. YcremHocTs Ou3Heca - OIeHKa TOTr0, UYTO JAEIaeT
opranu3aiys; 3p(HeKTUBHOCT MEHEPKMEHTA - TO, KaK OHa
3TO JeNIaeT

3. YcnemHocTs Ou3Heca - MOHITHE KOJIMYECTBEHHOE,
AKOHOMHUYECKOE; F((HEKTUBHOCTh MEHE/DKMEHTA - TIOHATHE
KayeCTBEHHOE, HE OIIEHUBAEMOE SIKOHOMUYECKUMU
MOKa3aTeIsIMHU

KoHTpombHBIE BOMPOCH IS OIICHKH PE3YJIbTATOB MPOXOKICHUS
y4eOHON PAKTUKU

1. MCHC,II}KGP, Cro 3aJJa4d 1 OCHOBHBLIC obOyacTu JACATCIIBHOCTH.
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2. [IpoeccronanbHble HABBIKK MEHEKEPA.

3. ConeprkaHue, 3a7ja4ll 1 OCHOBHbBIE KOHIEHIIMH (PMHAHCOBOTO MEHEIKMEHTA.

4. Konuenuus pucka. [Tonsitue u knaccupukanus pruckos.

5. U3mepenune pucka. Jlucnepcus u cranaaptHoe oTkioHeHue. Koaguuuent
Bapualuu.

6. J1oX0OHOCTh U PUCK «TOPT(ENT» AKTUBOB.

7. CucreMarnuecknid U HecucreMarnueckui pucku. Monens CAPM.

8. XapakTepuCTHUKa OCHOBHBIX JIOKYMEHTOB (DMHAHCOBOM  OTYETHOCTH.
[ToHsiTve U OLIEHKA JTUKBUIHOCTHU U IUIATEKECTIOCOOHOCTH.

9. CoBpeMeHHbIE TEHACHIIMN Pa3BUTUS MEHEDKMEHTA.

10. VYnpaneHue no uensam (pe3yabTaTam).

11. Crparernyeckoe miIaHUPOBAHUE B MEHEIKMEHTE.

12. Crparerusi KOHKYpEHIIHH.

13. BaHKpOTCTBO: CTpaTerusi U TAKTHKA BHIKUBAHMUSI.

14. Crparerus ppIHOYHOIO MTOBEACHUS (PUPMBI.

15. TenpeHunu pa3sBUTHS OPraHU3ALMOHHBIX CTPYKTYD YIIPABIICHHUS.

16. IlenTpanu3zanus u JeLEHTPAINU3ALN B OPraHU3alNU MEHEI)KMEHTA.

17. Opranuzanonsabsie (OpMbl UHTErPALUKA KOMITAHUIA.

18. HoBble TeHAEHIIMU B OpraHU3ALMN MEHEIKMEHTA KOMITAHH.

19. JlenerupoBaHue TMOJTHOMOYMM - TJABHBIM HMHCTPYMEHT OpraHu3aluu
JESATENBHOCTH PYKOBOIUTEIS.

20. IloHsATHE WM HCIIOJIB30BAHHUE ONEPALMOHHOIO aHAJIN3a HA MIPEANPUATHH.

WHCTPYMEHTBHI OIIEPALlMOHHOIO aHAJIU3a.

21. OmnepanMoHHBIA pbIYAr: MOHSATHUE, paCyeT, HCMHOJIb30BaHWE. BiusHue
YPOBHSI pbl4ara Ha YJKOHOMUYECKUN PUCK.

22.  VYpoBeHb (PUHAHCOBOTO phiuara (amepwkaHCKuWii Bapuant). [lonsTHeE,
pacueTbl. BiusiHue ypoBHs peluara Ha (PUHAHCOBBINA PUCK.

23.  Ododekr punaHcoBOro peryara (eBponeickuili Bapuant). OnpeneneHue
JOIyCTUMOTO pa3Mepa 3a€MHBIX CPEJICTB.

24. Crpykrypa kanurana. OCHOBHBIE TEOPUU ONITUMU3ALUU CTPYKTYP.

25. VYmnpaBiieHUECKHE PELICHUs] B MEHEKMEHTE.

26. Ilonstue BBIpYUKH, ceOecTOMMOCTH, MpuObUIM IlepeMeHHble WU
MIOCTOSIHHBIE 3aTPaThl B CE0ECTOMMOCTH (XapaKTEPUCTUKA U TIPUMED).

27. IloHsaThe TOUYKM OE3yOBITOYHOCTH TMPOYHOCTH. MEXaHH3M JIEUCTBUS
OIIEPaLlMOHHOIO phlyara.

28. 7 Ilonsatue coOOCTBEHHBIX UM 3aE€MHBIX CpPEICTB M HMX OCHOBHBIC
KOMITOHEHTHI.

29. ®OuUHAHCOBBII pblYar. YpOBEHb pbluara (aMEpPUKAHCKUNA MEXaHU3M €ro
BO3/CHCTBUA Ha peHTa0enbHOCTh. [IpUunHbI, BBI3bIBAIOIINE MOSIBICHNE (DUHAHCOBOTO
phlyara.

30. Puck B IpUHATHUM PEIIEHU U METOBI €TI0 OIICHKHU.

31. KayectBO 1 3(h(peKTUBHOCTDH yIPABIEHYECKUX PEIICHUIA.

32. [Iponecc pa3pabOTKH YNPABICHUECKUX PEIICHUH.

33. CriocoObl NPUHATHUS YIIPABICHYECKUX PEIICHU.
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34. KoHTpoJIb KaK MpoIecc 00ecTeUeHHs TOCTIKCHHUS OpPTraHW3alllell CBOUX
LEJICH.

35. IlonsAtue ynpaBiieHHs OOOPOTHBIM KanuTajaoM. Ero ocHOBHbIE
KOMITOHEHTHI.

36. OnepaunoHHBIM NUKI. BausHue BENMYUHBI TEKYIIMX aKTUBOB U
TEKYLIUX 00s13aTeNIbCTB HA IOXOJHOCTh U JINKBUIHOCTh HPEIIPHUATHS.

37.  CyTb NOHATHS YIIPABIICHUS ACHEKHBIMU 3anacaMu. Kakyro posb u
[IOYEMY UTPAIOT B TOM IPOIIECCE PHIHOYHBIC IIEHHbIE Oymaru?

38. Ilonsatue neOUTOPCKON 3aJOJKEHHOCTH M YTO 3HAYUT YHPABIATH M.
CMBICI peIUTHBIX YCIOBUN (PUPMBI M Ha YTO OHHU BIMSIOT. Kak onpenenuTs kauecTBo
yIpaBJieHus?

39. Copaepxxanue u CTpyKTypa ¢popM OyXT. OTYETHOCTH (OanaHC, OTYET O
(buHaHCOBBIX pe3ynbTaTtax). [loHsTHE TUKBUAHOCTH aKTUBOB (TIPUMEPHI).

40.  HctoyHuku pUHAHCUPOBAHUS OOOPOTHBIX CPEACTB KOMMEPUECKOTO
Kkpeauta. KpenuTHble ycnoBUsl OCTABUIMKOB M MPUHIIMIIBI BEIOOPA CXEMBI pACUETOB C
HUMU.

41. Opranu3zanusi KOHTPOJIS MEHEIKEPa 32 JEATEIIbHOCTBIO IO JYMHEHHBIX.

42. IIpyHUIUIIBI CTUMYJIHPYIOIIETO MEHEIKMEHTA.

43. VckyccTBO MOOMIPEHUS M HAKa3aHMUS.

62. CoumanbHas MUCCUSI U OPTAaHU3ALIMOHHAS KYJIbTYpa MPEIIPUATHMN.

63. Pa3BuTne OpraHu3alliOHHON KYyJIbTYypPbI IPEIITPUATHIN.

64. KoonepaTuBHble 1LEHHOCTH - OCHOBAa (OPMHPOBAHMS M Pa3BUTHS
OpraHU3alMOHHON KYJIBTYPbl IPEANPUATUN TOTPEOUTENHCKON KOOTIEpaIUH.

65. OpraHu3anuoHHas KyJbTypa IpeanpUsITUH.

66. IMu1x opraHusaluu, ero ciiaraéMaie.

67. Cnaraemble IMHJIKa OpraHU3aLlH.

68. YnpaBiieHrEe UMUKEM OpTraHU3aALUN.

69. [ledaTenbHOCTh MEHEKEPA IO CIUIOYEHHUIO TPYIOBOTO KOJIJIEKTHBA.

70. IToBbIlIEHHE JOSATBHOCTH NIEPCOHAJIA K OPTaHU3ALMH - 33/1a4a MEHEJKEPa.

71. Cnioco0s! hopMUpOBaHUS MPEAAHHOCTH COTPYAHUKOB KOMITAHUH.

72. MeXIMYHOCTHBIE B3aUMOOTHOILICHHS B IPYIIIIE.

73. ®@akTopbl 3PPEKTUBHOCTU MEHEIKMEHTA.

4. MeTtoauyeckue MaTepuaibl, ONMPEAEIISIONINE MPOUENYPY OLICHUBAHMS

dopma MPOMEKYTOUHOU aTTECTALMU: 3aYET C OLIEHKOM.

[TpomexxyTounast — artecTanusi OOy4aromerocs IO HUTOraM  MPaKTUKH
MPOBOAMTCS HAa OCHOBAHHWM 3alIUThl O(OPMIEHHOTO B YCTAaHOBIIGHHOM TIOPSIKE
OTYETa MO MPAKTUKE.

3aueT ¢ OIEHKON «OTIMYHO» CTaBUTCA CTYAEHTY, €CJIU OH

- OPOJEMOHCTPUPOBAI B XOJI€ MPAKTUKU BBICOKMU YPOBEHb BJIAJCHHS BCEMU
OOIIEKYTbTYPHBIMH, oO1enpodeccuoHaIbHBIMU u npo¢eCcCUOHATbHBIMU
KOMIETEHIUSIMU, MPEITyCMOTPEHHBIMU TpeOOBaHUSAMU K PE3yJIbTaTaM OCBOEHUS
OCHOBHOM 00pa30BaTeIbHOM MporpaMMbl OakajlaBpHuara;
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- B CPOK M B IOJHOM OOBEME NPEACTaBMJI BCE OTYETHBIE JOKYMEHTHI II0
MPAaKTHKE, KOTOPBIE C TOYKH 3PEHHUs COACpPX aHUS U O(POPMIICHHS COOTBETCTBYIOT
MpEAbIBISIEMbIM TPEOOBAHUSIM;

- Ta€T MOJIHBIE M TOYHBIE OTBETHI HA BOIPOCHI 110 TPOrpAMME MPAKTHKHU.

3a4eT C OLIEHKOM «XOPOII0» CTABUTCA CTYACHTY, €CJIU OH:

- TPOJEMOHCTPUPOBAI B XOJ€ MPAKTUKU JOCTATOYHBIA YPOBEHb BIIAJICHUS
BCEMHU OONIEKYJIBTYPHBIMH, OOMIENPO(ECCUOHATBHBIMU U TPOQPECCUOHATIEHBIMU
KOMITETEHLUSMH, TPEITyCMOTPEHHBIMU TPEOOBAHUSIMU K pe3yJibTaTaM OCBOCHUS
OCHOBHOM 00pa30BaTeIbHOM MPOrpaMMbl OaKaIaBpHara;

- B CPOK MPEACTAaBHJI BCE YYETHbIE AOKYMEHTHI MO MPAKTUKE, KOTOPBIE B
IIEJIOM  COOTBETCTBYIOT MPEIBSABISEMbIM TpeOOBaHUSIM, HO MOTYT HMMETh
HECYILECTBEHHbIE 3aMEUYaHMsI 110 COACPKAHUIO U (popMe OTUeTa U THEBHUKA;

- JTA€T MOJHBIE U TOYHBIE OTBETHI Ha BOMPOCHI MO MPOTPaMME MPAKTUKH, HE
JIOIIYCKasl CYIIECTBEHHBIX HETOUHOCTEN.

3a4yeT C OLEHKON «yIOBJIETBOPUTEIBHO» CTABUTCA CTYJEHTY, €CJIH OH

- IPOAEMOHCTPUPOBAIl B XOA€ NPAKTUKU JTOCTATOYHBIA YPOBEHb BIIAJICHUS
OCHOBHBIMU OOLIEKYJIbTYPHBIMH, oOuienpodeccuoHalbHBIMU u
Npo(ecCHOHAIBHBIMU ~ KOMIIETEHLUSIMU, TPEAYCMOTPEHHBIMH TPEOOBAHUSIMHU K
pe3yJibTaTaM OCBOECHMSI OCHOBHOM 00pa30BaTeIbHON MpOrpaMMbl OaKkalaBpuara;

- B CPOK MpPEACTaBUJ BCE yUETHbIE JOKYMEHTHI IO NMPAKTHUKE, KOTOphIC B
IIEJIOM COOTBETCTBYIOT MPEABSBISEMbIM TPEOOBAaHUSM, HO MOTYT UMETh 3aMeyaHUs
M0 COZIEpaHUIO U (popMe OTUeTa U IHEBHUKA;

- JAaeT MOJHBIE W TOYHBIE OTBETHl HAa BOMNPOCHI MO MPOTPAMME MPAKTHKU,
JIOIIyCKasl CYIIECTBEHHbIE HETOYHOCTH.

3a4eT ¢ OLUEHKOW «HEYJOBIETBOPUTEIBLHO» CTABUTCS CTYAEHTY, €CJIU OH

- HE IPOJEMOHCTPHUPOBAI B XOJA€ IMPAKTUKH YIOBJIETBOPUTENIbHBIA YPOBEHb
BJIaJICHUSI OCHOBHBIMU OOIIEKYJIBTYPHBIMU U MPOPECCUOHATBHBIMUA KOMIIETCHIIUAMH,
MPETyCMOTPEHHBIMU  TpeOOBaHUSAMHM K  pe3ylbTaTaM OCBOCHHS  OCHOBHOM
o0OpasoBareyibHON NMPOrpaMMbl OaKaiaBpuara;

- OTYET M0 MPAKTUKE, B KOTOPOM OCBEILIEHBI HE BCE Pa3eiibl IPAKTUKU;

- TPEeACTaBWI XapaKTEPUCTUKY C MeCTa TMPOXOXKACHHUS TMPAKTUKU C
CYILIECTBEHHBIMU 3aMEUaAHUSMH;

- HE J1a€T YAOBIETBOPUTEIBHBIX OTBETOB Ha BOMPOCHI M0 MTPAKTHKE;

- HE MOJIHOCTBHIO BBIIIOJIHUII IPOTPaMMYy MPAKTUKH.
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