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|. Ilporpamma npakTuku

1. Henp u 3a71a4n NpakTUKA
Llenv npaxmuku: 3aKperieHUE, pacUIMpEeHUE W YriayOJIeHHe TEeOpPEeTUUYECKHX
3HaHWH, BBIPAOOTKA yYMECHHH NPUMEHSTH IOTYYCHHBIC HABBIKM TPU PEIICHUH
OpPraHM3AIMOHHO — YIPAaBICHYECKUX W aHAJUTHYECKUX 3ajad, MpHOOpeTeHHe
MPAKTHYECKUX HABBIKOB CAMOCTOSITEIPHON pabOThI B 00JIACTH MCHEKMEHTA.
3aoauu npaxmuxu:

-PUOOPETEHNE YMEHUH W HABHIKOB HAa OCHOBE 3HAHWH, TIOITYYCHHBIX B
MIPOIIECCE TEOPETUICCKOTO O0YICHHS,

- MPpUOOPETEHNE HABBIKOB PabOTHI ¢ MH(pOpMaITUEi;

- pa3BHUTHE CITIOCOOHOCTH UCTIOIB30BaHMUS KOJMYECTBEHHBIX U KAYECTBEHHBIX
METOJIOB I TMPOBEACHUS NMPUKIAJIHBIX HCCIEIOBAHUN W yIpaBleHUS OW3HEC -
IpoIeccaMy, TMOATOTOBKM aHATUTHUYECKUX MAaTepUANOB IO pe3ylbTaTaM WX
MIPUMEHEHUS;

- opMUpOBaHUE YMEHUIN TPUMEHSTH HA IPAKTUKE UHCTPYMEHTHI U METO/IbI
VOPABJICHUS  OpPraHU3alUsIMH, TOJPA3ACICHUSIMU, TpynmnamMu (KOMaHIaMH)
COTPYIHUKOB,  pa3pabOTKH  KOPIOPATUBHOM  CTpaTerMd U  MPOTPaMMBI
OpraHU3alMOHHOTO Pa3BUTHSA;

- pa3BUTHE CMOCOOHOCTU 00O0OIATh U KPUTHUUYECKU OILEHUBATH PE3YJIbTAThI
MCCJIEIOBAHUM aKTyaJbHBIX MPOOJIEM YIPABJICHHUS, MTOJIYYCHHBIE OTE€UECTBEHHBIMU
1 3apyOeKHBIMU UCCIIEI0BATEIISIMHU.

- pa3BUTHE YMEHUU CHUCTEMAaTH3aIlMU MOJYYEHHBIX JAHHBIX U MOJITOTOBKHU
aHAJIMTUYECKOTO OTYeTa.

2. Bua npaktuku, criocod u popMa ee mpoBeIeHUs
Bun npaktuku — yueOHas;
Tun nmpakTHKK — MPaKTUKA 1O TOTYYSHHUIO MEPBUYHBIX MPOPECCUOHATBHBIX

YMEHUMN U HABBIKOB;

Crioco6 npoBeieH!s! TPAKTUKK — CTAIMOHAPHAS; BBIC3HAS.

®opma(bl) IpoBeIEeHUs MPAKTUKU — JUCKPETHO MO BUJAM MPAKTUKH.

VYyeOHast ~ mpakTHKa,  NpakTUKa [0  TMOJYYEHHUIO  TEPBHYHBIX
po(eccuOHANbHBIX YMEHHUI U HAaBBIKOB IPOBOJAUTCS Ha Kadeape MEHEIKMEHTa 1
TOProBOToO Jeia, TM00 Ha MPEeANPUATUAX (OpraHu3alusX ), 1eITeIbHOCTh KOTOPBIX
COOTBETCTBYET KOMIIETEHIUSM, OCBAMBAEMBIM OOYYAalOUIUMHUCSA, HA OCHOBE
JIOTOBOPOB, 3aKJIIOYAEMbIX MEXAY OpeanpusitueM (opranuzauueit) u CapaHckum
KOONEPATUBHBIM  MHCTUTYTOM  (¢unmanom)  Poccuiickoro  yHuBepcureTa
KOOTIEPALINH.

3. IlepedeHb IMIAHUPYEMBIX PE3YJIbTATOB OOYUYCHHS TPU MPOXOXKICHUH
NPAKTHUKH, COOTHECCHHBIX C  IUIAHUPYEMBIMH  pe3yJIbTaTaMHd  OCBOCHUS
o0pa3oBaTeIbLHON MPOTPAMMBI



VYyeOHast ~ mOpakTHKa,  NPAKTUKA [0  TOJYYEHHIO  MEPBUYHBIX
npo(ecCHOHANBHBIX ~ YMEHUH W HaBBIKOB HampaBjieHa Ha (OPMUPOBAHUE
CHEAYIOIINX KOMIIETEHIINM:

- oowexynomypnole komnemenyuu (OK):

- TOTOBHOCTBIO JIEHCTBOBATh B HECTAHJIAPTHBIX CHUTyalUsX, HECTH
COITMAITBHYIO U ATUYECKYIO0 OTBETCTBEHHOCTH 3a puHATHIC perenns (OK-2);

- TOTOBHOCTBIO K CaMOpPa3BUTHIO, CaMOPEAJM3ALMH, HCIOJIb30BAHHUIO
TBOpUeckoro norenmana (OK-3).

- npogeccuonanvrvie komnemenyuu (11K):

- CITOCOOHOCTBIO YIPABJIATH OPTAaHU3AIUSAMU, TIOIPA3ICICHUSIMU, TPYIIIaMu
(KOMaHaMH) COTPYAHHUKOB, TpoekTamu u cetsimu (I1K-1);

- CIIOCOOHOCTHIO pa3pabaThiBaTh KOPHMOPATHUBHYIO CTPATETHIO, MPOTPAMMBI
OpPTraHM3AIMOHHOTO Pa3BUTHsI M U3MEHEHUH U obecnieunBarh ux peanusanuto (I1K-
2);

- CIIOCOOHOCTBIO HCIIOIB30BATh KOJIUYECTBEHHBIE U KAYECTBEHHBIE METOJIbI
JUTSI TIPOBEJICHUST TIPUKIIAJHBIX MCCIICIOBAaHUN M yIIpaBJiIeHUs] OM3HEC-TIPOIIECCaMH,
TOTOBUTH AaHAJTUTHUCCKHE MAaTEPHAJIBI IO pe3ysibraTtaM ux npuMmenenus (I1K-4).

B pesymprare ycmemHOTO OCBOCHHSI MPOTPAaMMBbI TPAKTUKH CTYACHT

JOJIXKCH:

dopmMmupyemble [Tmanupyemble pe3yabTaThl 00yUeHHUsI 110 HanmenoBanue
KOMIIETEHIIMH (KO JUCLUIUIMHE (MOJIYJIIO), XapaKTepU3yIoIue OLICHOYHOI'O CPEICTBA
KOMITIETEHITUH) sTansl (OPMUPOBAHMSI KOMIIETEHIUI

OK-2 3HaTh: 0COOCHHOCTH npuHATUa | OTYET 10 IPAKTUKE
YIPaBICHUYECKUX PEIICHUH B HECTaHAAPTHBIX
CUTYaLUSIX

YMeTb:  nelicTBOBaTh B HeCTaHAAPTHBIX | OTYET MO MPaKTUKE
CUTYyallUsIX, HECTH COLMAIbHYIO U 3TUYECKYIO
OTBETCTBEHHOCTH 3a NMPUHSATHIE PEIICHUS
Bnaners: HaBBIKAMH JIeMCTBUM B | OTUeT 1o npaxkTuke
HECTaHJAPTHBIX CUTYyallMsIX, U CIHOCOOHOCTHIO
HECTHU COLIMAIbHYIO 3TUYECKYIO
OTBETCTBEHHOCTbH 3a MPUHATHIE PEIICHUS

OK-3 3HaTh: 0COOEHHOCTHU camopa3Butus, | OT4eT 1o npakTUukKe
caMmopeann3alnu, UCIoJIb30BaHHs TBOPYECKOTO
II0TCHIIKaJIa.

YMeTh: UCHOIB30BaTh TBOPUECKUM MOTEHIMAN. | OTYET M0 MpaKTHUKe

Bnaners: HaBBIKaMU CaMOpa3BUTHs, OrtueT 1o IIPaKTUKE
caMopcain3anuru, UCII0JIb30BaHUA TBOPYECKOT'O
IIOTCHIMAJIa.

[K-1 3HaTh: MHCTPYMEHTBI M METOABI ympasieHus | OT4ET 1o NpaKTUKE
OpraHM3alMsIMM, OAPA3ACICHUsIMH, TPyIIaMu
(koMaHIaMHU) COTPYIHUKOB, TMPOCKTaMHU U
CETSMU.




3HaTh: 0COOEHHOCTH dhopmMupoBaHHs
OpPTraHU3aIMOHHBIX  CTPYKTYp  YIpaBJICHUSA
OpraHu3alMsIMHU, OApa3ACICHUIMHU, IPYyNIaMu
(koMaHlaMU) COTPYJIHHUKOB, IPOEKTaMH U
CETSAMU.

YMeTh: IPUMEHSATh Ha MIPAKTUKE UHCTPYMEHTHI
M METOJbl  YHOPABJICHHS  OpraHU3aIUsIMU,
noApa3AelieHUsIMU, TpynnaMud (KOMaH/IaMH)
COTPYJHHKOB, TPOCKTAMU U CETSAMHU.

YmMmeTh: pa3pabaThiBaTh  OpPTraHU3ANMOHHBIC
CTPYKTYpPBI ~ yIpaBICHUS  OpraHU3ANMIMH,
NnoApa3ACICHUsIMU, TpynnaMud (KOMaH/IaMH)
COTPYJHHKOB, TPOCKTAMHU U CETSIMHU.

Otuer 1o npaxkTuke

Brnagers: uHCTpyMEHTaMu UM METOJaMU
yIpaBJICHUS OpraHU3alMIMH,
noApa3AelieHUsIMU, TpynnaMud (KOMaH/IaMH)
COTPYJTHUKOB, IPOEKTAMU U CETSIMHU.

Bnanets: HaBbIKaMU ¢dbopmupoBaHus
OpraHU3allMOHHBIX  CTPYKTYp  YyIpaBJICHUS
OpraHM3alMsIMM, 0pa3Ae/ICHUsIMHU, IpyIIaMu
(komMaHIaMU) COTPYIHUKOB, TPOEKTAaMH U
CEeTSIMHU.

Otuer 1o npaxkTuke

I1K-2

3HaTh: TEOPETHYECKHE AacleKThl pa3pabOTKH
KOPIOPATUBHOM  CTPaTeruio,  IPOrPaMMBI
OpraHU3alMOHHOTO Pa3BUTHS M HM3MCHEHHU U
o0ecTeYeHNs UX peaTn3auu

3HaTh: METOJAMYECKUN  UHCTPYMEHTapUi
pa3pabOTKM  KOPIOPAaTHBHOH  CTpaTerwio,
MporpaMMbl OPraHU3AallMOHHOTO Pa3BUTHUS U
M3MEHEHUH U 00EeCIeUeHUs UX pealln3aluu

OrtueT 1o IIPAaKTHUKE

YMeTh: HUCHONB30BaTh HAaBBIKM MO3TalHON
pa3pabOTKW  KOPIOPAaTUBHOM  CTpaTeruw,
MPOrpaMMbl OpPraHU3AIlMIOHHOTO pPAa3BUTUS U
M3MEHEHMH U 00ecreunBaTh UX pealn3aluio

VYMeTh: KOOPAWHUPOBATDH JCATCIIBHOCTD
UCIIOTHUTENEH npu pa3paboTke
KOpPIIOPAaTUBHOM  CTPATEruro,  MPOrpaMMBbl
OpPraHMU3AIlIOHHOTO PAa3BUTUS U H3MEHEHHH U
o0ecreunBaTh UX pean3aInio

OTuer no npaxkTuke

Brnaners: HaBbIKaMM MOATaNHOW pa3pabOTKH
KOpPIIOPAaTHUBHOU CTpaTeruu, [IPOrPaMMBI
OpPTraHU3alIOHHOTO Pa3BUTHS M MU3MEHEHUH U
o0ecreueHns ux pealnsalnmu

Brnanets: HaBbIKaMU KOOpIUHAINH
NeSITeIbHOCTH UCIIOJIHUTENEeH Mpu pa3zpaboTke
KOPIOPaTUBHOW  CTpaTerwy,  MPOTPamMMBbl
OpPTaHU3AIMOHHOTO PA3BUTHUS U W3MEHECHUU U
o0ecrneueHus UX pealn3ainu

OrtueT 1o IIPaKTUKE

I1K4

3HaTh: TCOPETUUCCKUC ACIICKThI
HUCIIOJIB30BaHUA KOJINYCCTBCHHBIX n
KauCCTBCHHBIX MCTOJA0B JJII IPOBCIACHUSA

OTtyeT no nmpakTuke
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MPUKJIAJHBIX UCCIICIOBAHUM.

3HaTh: METOANYECKUI MHCTPYMEHTapUi
yIpaBjieHUs] OHU3HEC-TPOIECCaMU, MOATOTOBKH
AHATUTUYECKUX MATEpUATIOB IO pe3yjibTaTaM
UX IPUMEHEHUS.

YMeTb: HCNONBb30BaTh KOJUYECTBEHHbIE U | OTYET MO MPaKTUKE
Ka4eCTBEHHBbIE ~ METOJbl  JUIsl  MPOBEICHUS
IIPUKJIAIHBIX UCCIIEIOBAHMI.

VMmeTs: MPUMEHSTh METOIMYCSCKHI
WHCTPYMEHTapUii yIpaBJICHUS OusHec-
MpOoIECCaMH, T'OTOBUTH aHAJINTUYECKHUE
MaTrepuabl 0 pe3yJbTaTaM UX TPUMEHEHUS
Bnaners: HaBBIKAMH npuMeHeHus | OTYeT Mo NpaKTUKe
KOJIMYECTBEHHBIX M KAYCeCTBCHHBLIX METOJIOB
JUISL TPOBEJICHUS TTPUKJIAITHBIX UCCIIEOBAHUI.
Brnaners: HaBblkamMu  yrpaBiieHUs Ou3Hec-
MpOoIECCaMH, T'OTOBUTH aHAJINTUYECKHUE
MaTepuabl 10 pe3yJbTaTaM UX MPUMEHEHUS.

4. MecTo pakTUKH B CTPYKTYpe 00pa3oBaTeIbHON MTPOTPaMMBI
YuyebHas  mpakTUKa,  OpakTUKa O  MOJYYCHHIO  TEPBUYHBIX

poeCCUOHANIbHBIX YMEHHUM U HABBIKOB SIBIICTCS 003aTEIbHBIM BUJIOM y4eOHOM
paboTsl, BXoaut B biok 2 «IIpakTuku, B TOM 4HcClie HAyYHO-HCCIIEI0BATENbCKAS
pabora (HMP)» u oTHOCUTCS K BapHaTUBHOMN YacTH OCHOBHOMU Mpo¢heCCHOHATBHOM
oOpa3oBaTeabHOM  TPOrpaMMbl  TI0  HampaBieHWO moarotoBku — 38.04.02
MeHeKMEHT, HalpaBiIeHHOCTh (mpoduib) mporpamMmbl  «MEHEIKMEHT B
KOMMEPUYECKUX OPTraHU3aALUSIX).

5. O0BeM MPaKTUKH B 3a4ETHBIX €IUHUIIAX B €€ MPOJOJDKUTEILHOCTh B HEICISIX H
aKaJeMHYECKHUX Yacax

OO0BbeM MPaKTUKH - 3 3a4CTHHIC SIUHHUIIBI.

[TpoaomKUTETbHOCTD MPAKTUKU — 2 Heaenu, 108 — yacoB:

6. CozneprxkaHue NpaKkTUKU

No HaunmenoBanue Coneprxanue Tpy- ®dopma
n/m JTana JI0EM- TEKYLIETro
KOCTb, KOHTPOJIS
Jac.
1 2 3 4 5
1 Opranu3annoHHbIi | 3HAKOMCTBO ¢ nporpammoii npaktuku, | 10 | Cobecedosanue
dbopMamMu  CaMOCTOSATEIBLHON pabOTHI. ¢ pyKogooumenem
CoOpaHue-MHCTPYKTaX o NPAaKmuKu

oprannM3alvii IpPaKTUKW W IIpaBHUJIaM
0€301acHOCTH PalbOTHI.

2 OCHOBHO - coop u CUCTEMATHU3ALUS 88 Koumponw co
HeoOxomuMoi nHpopmanuu; CMOpOHbI
- U3y4yeHue MHQOPMAIMK CBSI3aHHOM C PpyKogooumens
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HCIIOJTHEHUEM JIOJKHOCTHBIX NPaKmuKu
00s13aHHOCTEN MEHEIKepa,

- BBIIOJIHGHHWE  WHIAWBHIYAIbHBIX
3aJaHuH B COOTBETCTBHU c
MIPOrPaMMOM MPAKTHUKH.

3 3axnmtountensHelii | [loaroroBka oTyeTa 1o npakTHKeE 10 | Onpoc
3amuTa pe3yiabTaTOB IPAKTUKU B 3awuma omuema
(dhopMe 3a4yeTa ¢ OIICHKOM.

Hroro 108

OCHOBHBIMU BHJaMU pPabOT, BBIMIOJHAEMBIX OOYYAIOIIMMUCA B TEPUO
NPOXOXACHUA Y4YeOHON NPAaKTHKH, NPAKTUKH TIO TOJTYYCHHIO TEPBHYHBIX
npo(hecCHOHANBHBIX YMEHUHN U HABBIKOB, SBIISIOTCS:

- OpraHu3alMoHHas paboTa: yyacThe B COOpaHUAX M KOHCYJIbTAIUSAX I10
MPaKTUKE, BEJICHUE THEBHHUKA T10 MPAKTUKE.

- TeopeTuueckas paboTa: H3yUYEHHE CIIPABOYHO-OMOIMOTpadUUeCcKuX
CHCTEM, CIIOCOOOB MOMCKA UHPOPMAIUH.

- IpaKTU4ecKas padoTa: pelIeHUE YIIPaBICHYECKUX 3a/1a4 B COOTBETCTBUU C
UHAMBUIYAJIbHBIM 33/IaHUEM; IOJArOTOBKAa BOIPOCOB M TEM JUIsl OOCYXIEHHUS K
PYKOBOJMTENIO Yy4eOHOW TMPaKTHKH, TMPAKTHUKA IO TOJYYCHHUIO TMEPBUYHBIX
po(heCCHOHATBFHBIX YMEHUI U HaBBIKOB.

- 00001IeHHE TOJYYEHHBIX PE3YyJbTAaTOB, BKJIIOYas HWHTEPIPETALIUIO
NOJIYyYEHHBIX JIaHHBIX, HUX 0000mEeHue, o(OpMIIEHHE TEOPETHUYECKUX U
IMIUPUYECKUX MATEPUAJIOB B BUAE OTUETA MO Y4EOHOW MpPAKTHKE, MPAKTUKE TIO
MOJyYEHHUIO IEPBUYHBIX TPO(ECCHOHATHFHBIX YMEHHUH 1 HaBBIKOB.

7. ®OpPMBI OTYETHOCTH T10 MPAKTUKE

[To okOHYaHUIO MPAKTUKH CTYACHT CAaeT Ha Kadeapy MUChMEHHBINH OTYET
no ¢opme, yCTaHOBIEHHOW B MporpaMme Y4eOHOW NPAKTHKU, MPAKTHKU 10
MOJIYYCHUIO TEPBUYHBIX MNPO(HECCUOHATBHBIX YMEHUW U HABBIKOB, JIHEBHUK,
MOAIKUCAHHBIA PYKOBOJUTEIEM MPAKTUKHU; XAPAKTEPUCTUKY. B yCTaHOBICHHBIN
CpOK (HE TO37HEEe TpeX JHEW IMOCiie OKOHYAHMS MPAKTHUKU) CTYJAEHT COCTaBIISET
nUchbMEHHBbIN 0TYeT B (popmate Microsoft Word (B pykonmucHOM BHJI€ OTYETHI HE
MPUHUMAIOTCS ), OTPAXKAIOIINI CTETIEHb BBIOJHEHUS TPOTPaMMBbl, U TIPEACTABISET
€ro B COpOIIIOPOBAHHOM BHJE BMECTE€ C JPYTMMHU OTUYETHBIMH JIOKYMEHTaMU
PYKOBOJUTENIO TMPAKTHUKK OT MHCTUTyTa. Bce oQopMieHHbIE OTYETHbBIE
JTOKYMEHTBI o IIPAKTUKE COpOIIIOPOBBIBAOTCS B cleayrouen
MOCJIEIOBATEIbHOCTH:

— TUTYJIBHBIN JIUCT (MpuiioxkeHue 1);

— JTHEBHUK MPAKTUKH (MIPUITIOKEHUE 2);

— OTYET O BHIIIOJIHEHUHU TPOTPAMMBbI IPAKTUKHU.

8. TpeGoBaHue K CTPYKType, COACpPKaHUIO W O(DOPMIICHHIO OTYETa IIO
MIPaKTUKE




OT4eT mo MPAKTUKE COCTOUT W3 BBEJIECHHS, OCHOBHOM 4acTH (pa3fesIeHHOU
Ha TJIaBbl), 3aKJIFOYEHHUS, CIIMCKA JIUTEPATYPhl, IPUIOKEHUH.

Bce m0KkyMeHTBl JOJKHBI ObITh OGOPMIIEHBI B COOTBETCTBHHM C
TpeOOBAHUSIMU, TOJIIUTHI B MANKy, MPOHYMEPOBaHbI, CTPYKTYPUPOBAHBI. 3alluTa
MPAKTUKKU MPOBOAUTCS B YCTAHOBJICHHBIE KapeApod CPOKH IMOCIE MPOXOKIACHHUS
MPaKTUKH.

Bo BBeaeHMM pacKpbIBAIOTCS eI W 3aJayd TPOXOXKIEHUS MPAKTUKH,
00BeKT, BHITIOJNHAEMbIC (yHKIMH, WHDOpMaImoHHas 0a3a WCCIICIOBAHUS, IIEb,
MECTO, JAaTa HavyaJla ¥ IPOJOJDKUTEIBHOCTD PAKTUKH; IEPEUYEHb OCHOBHBIX padOT
W 33JaHUi, BBINOJHAEMBIX B IpPOLIECCE NPAKTUKH. PexomeHayeMblii 00BEM
BBEJICHUS COCTABJIISICT 2-3 CTPAHULBI.

OcHOBHas 4acTh OTYETA [0 NPAKTUKE BKJIKOYAET PEUICHUN MNPAKTUYECKUX U
CUTYaLIMOHHBIX 33/IaHUI T10 IPAKTHUKE.

3aKiar0YeHue - OTpaKkaroTcsi  OOINME  BBIBOJBI, BBITEKAIOIIME U3
IPEACTABICHHOIO OT4YeTa. B  3aKiIOYEHHHM OTPa)XKaeTcsi CTENEHb pPELICHUS
MOCTAaBJICHHBIX TpoOieM, Jaerca oO0mIas XapaKTepUCTUKa BBITIOJHEHHOTO
UCCJIEIOBAHMS, PEKOMEHAAIMU II0 BO3MOKHOMY IIPUMEHEHHUIO IOJyYEHHBIX
pe3ybTaTOB; ONMKMCAHKE HABBIKOB M YMEHUM, TPUOOPETEHHBIX 32 BpEMS MPAKTUKHU.

Cnucok nuTepaTypbl: B CIUCOK JIMTEPATYPhI BKIFOYAIOTCS KpPOME HAYYHOU U
y4eOHOM JIUTepaTyphl TAKKE JOKYMEHTHI HOPMAaTUBHO-TIPABOBOT'O XapaKTepa.

B npunokeHuM TPUBOASTCA CTaTUCTUYECKUE JAHHBIC, BBIIECPKKH U3
HOPMATHUBHO-TEXHUYECKON JTOKYMEHTAlluM, a TaKKE€ MOTYT MpPUKIAIbIBAThCA €
TaOJIMIIBI U3 OCHOBHOM YacTH OTYETa, MILTIOCTPATUBHBIN MaTepHall U T.J.

CopepxxaHue uW 00bEM OTYETa [OJDKHBI COOTBETCTBOBATh IIPOTpaMMe
NpaKkTUKHU. TEeKCTOBask YaCTh OTYETA BBIMOIHAETCS MEYATHBIM CIIOCOOOM Ha OJIHOM
CTOPOHE CTaHAApTHOrO JiKcTa 6enoi Oymaru popmarom A4 (210 x 297) ¢ nonsimu:
neBoe— 30 MM, mpaBoe — 10 mM, HmwxkHee — 20 MM, BepxHee— 20 mMMm.
Pexomennyetcst BiOpaTh mipudT Times New Roman 14, MmexxcTpouHbIii MHTEpBAJ
— 1,5. LBer mpudra nomwkeH ObITh uepHbIM. [lomyxupHbiii mpudT He
npuMensieTcs. CTpaHUIbl U WILTIOCTPATUBHBINA MaTepHUall 0TYETa HyMEPYIOTCH.

Texcr pomxkeH ObITh OTHOPMATHPOBAH 1O MIMPUHE CTPAHHIBI C
IPUMEHEHHEM aBTOMAaTHYECKOro MEepeHoca CJIOB, MepBas CTpoKa ¢ ab3alHbIM
oTcTtynom 1,25 mm.

[Ipu BbIMOTHEHUM PabOTHl HEOOXOAMMO COOJIIOAATh PABHOMEPHYIO
MJIOTHOCTh, KOHTPACTHOCTh M YETKOCTh U300paKEHUS IO BCEMY TEKCTY.

Bce cTpaHuibl JOKHBI OBITH MPOHYMEPOBAHBI apaOCKUMH Iudpamu,
coO0asi CKBO3HYIO HyMepaluio 10 BcemMy TekcTy. Homep crpaHuisl
MPOCTABIIAIOT MOCJE TEKCTa B LIEHTPE HIKHEW YacTH JUCTa 0€3 TOUKH, HaUYMHAas C
TpeThel CTpaHUIlbl. TUTYJIBHBIA JTUCT BKIKOYAIOT B OOILIYI0 HyMEpPAIUIO CTPAHUIL
pabotel. HoMep cTpaHuilbl Ha TUTYJIBLHOM JIMCTE HE MPOCTABISIOT. MimmocTpanun
U Ta0NWIbl, PACIOJOKEHHBIE Ha OTACIbHBIX JIMCTAX, BKJIIOYAIOT B OOIMIYIO
HyMEpaluio CTPaHUIL.



Kaxxnas yacte oT4eTa HA4YMHAETCA C HOBOM cTpaHuubl. HazBanue 3arnaBuii
YyacTel MevaTaeTcsl MOJIY>)KUPHBIM HIpU(TOM IO LIEHTPY, MPONUCHBIMU OyKBaMu,
TOYKa B KOHIIC HAa3BaHUS HE CTaBUTCH.

Hazpanue Tabuuibl 10JKHO OBITh UETKUM U ApKuM. Ero cnenyer nomemars
Haj Tabauiell ciesa, 0e3 ab3alHOTO OTCTyIa B OJIHY CTPOKY C €€ HOMEPOM 4epe3
THUpE.

['paduku, AuarpaMmbl U CXEMbI B TECTE€ UMEHYIOTCS pUCYHKaMH. TaOynIbl
U PHUCYHKHM JOJDKHBI TIOMENIAThCA II0 TEKCTY IIOCIE CCBUIKM Ha HuX. He
PEKOMEHIyeTCsI TePEHOCUTh TaONMIIBI C OJHOM CTpaHuIbl Ha Apyryro. CioBo
«PucyHOK» M HamMEHOBaHWE IOMEILAKOT II0CIE IOACHUTEIBHBIX JAHHBIX H
pacronararoT IocepeauHe CTPOKHU.

B Texcre Ha Bce MPHIIOKEHUS JTOJDKHBI OBITh JaHbl CChUIKH. [IpuiioxeHus
pacronararoT B IOPSIIKE CCBUIOK Ha HUX O TeKcTy. Kaxaoe npuinokeHue ciemyer
HAaYMHATh C HOBOM CTPAaHMIBI C YKAa3aHWEM HAaBEpPXy CIpaBa CTPAHMIBI CIOBA
«[Ipunoxenue», ero 0003HaYECHHUSL.

OO6muit 06bem otuera - 30-50 cTpanHwMII.

CrpykTypa oTuera:

- TUTYJIBHBIM JIUCT,

- JHEBHUK, MHIAUBUAYAIBHOE 3aJaHUE HA IIPAKTUKY,

- OCHOBHAas 4YacTb OTYETa, B KOTOPOM IIPEICTABIICHBI PE3YJIbTATHI
aHaJIM3a HAyYHbIX HCTOYHUKOB, 00paOOTKH COOpaHHOW YMCIOBOM MH(OpMALUY;

- 3aKJIIOYCHHE,

- CIIMCOK MCIOJIb30BAaHHBIX UCTOYHUKOB U JINTEPATYPHI,

- MIPUIIOKECHUS.

[Tocne mpoxokaeHusl MPakKTUKKA OOydYarolIrecs MPEeACTaBISIOT Ha Kadenpy
OTUET U XapPaKTEPUCTUKY MPAKTUKU B TeUeHUE 3 JgHEN mocie opuimaabHON JaThl
€€ OKOHYaHUs.

OT4yer M XapakTepUCTUKA PACCMATPUBAIOTCS PYKOBOAUTEIEM HPAKTHKH.
OT4er mpenBapUTEIbHO OLEHUBAETCS M JIOMYCKAETCSA K 3aLIUTE IOCJIE IMPOBEPKU
€ro COOTBETCTBHUSI MPEABSABIIIEMbIM TPEOOBAHUSIM.

IIponiecc 3ammThl MPEAIIONAraeT OIpEeNeIeHue PYKOBOAUTEIEM IIPAKTUKU
YPOBHSL OBJAJEHUS OOy4yaroIUMCS KOMIETEHLIMH, a HWMEHHO MPUMEHEHUs
MOJIyYEHHBIX 3HAHWUM, YMEHUM U HABBIKOB B MPAKTUYECKOU AesaresnbHOCTU. [locne
3aIUThl PYKOBOJUTEIh BBICTABIIAET OOLIYIO0 OLEHKY, B KOTOPOW OTpakaeTcsl Kak
KaueCTBO MPEJCTABIEHHOTO OTYETa, TAK U YPOBEHb MOJTOTOBKH OOYYAIOIIETrocs K
IIPAKTUYECKOM JAEATEIBHOCTH.

Cnannblii Ha kadenpy oTyeT M pe3yJbTaT 3allUThl, 3a(DUKCUPOBAHHBIA B
BEIOMOCTH U 3a4E€THOW KHUXKKE, CIIyKaT CBUJIETEIIbCTBOM YCIEIIHOTO OKOHYAHUS
MIPAKTHUKHU.

9. TlepeueHb HOPMATHUBHBIX MPABOBBIX JOKYMEHTOB, Y4YEOHOW IUTEpaTyphl M

pecypcoB cetu «HTepHEeT», HEOOXOIUMBIX IS POBEICHUS MTPAKTUKU
a) HOpPMATUBHBIE JOKYMEHTHI
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1. T'paxnanckuii konekc Poccuiickoin ®enepanuu. Y. 1, or 30.11.1994 Ne
51-®3 (¢ u3M. m joi.) [DaexkrponHbi pecypc| / MubopManroHHO-TIpaBoBas
cucrema ["apanT. Pexxum nocryna: http://base.garant.ru/10164072/

2. T'paxnmanckuii komekc Poccuiickoit ®Pexepammm (9acTh BTOpas) OT
26.01.1996 Ne 14-®3 (¢ u3M. u goi.) [DnekTpoHHbI pecypc] / UudopmanmonHo-
npaBoBas cuctema [apant. Pesxxum poctyma: http://base.garant.ru/10164072/

3. Hanorossiit kogexc Poccuiickoit denepauuu (4actb mepBas) OT
31.07.1998 Ne 146-®3 (¢ u3Mm. u joi.) [DnexkTpoHHsid pecypc] / MadopmalimonHo-
npaBoBas cucrema Koncynbrant TUTIOC. Pexxum JOCTYyTIA:
http://www.consultant.ru/document/cons_doc_LAW 19671/

4. HamoroBeii konekc Poccuiickoit ®enepaunu (4acTb BTOpasi) OT
05.08.2000 Ne 117-®3 (¢ u3Mm. u jom.) [DnexkTpoHHsid pecypc]| / MadopmaimonHo-
npaBoBas cucrema Kouncynbrant TUTIOC.
http://www.consultant.ru/document/cons_doc LAW_28165/

5. ®enepanbubiii  3ak0H  «O  pa3BUTUM  MaJIOTO0 W CPEIHETrO
npeanpuHuMarenscTBa B Poccuiickoit @enepanun» ot 24.07.2007 Ne209-D3 (c
U3M. W JI0m.) [DnekTpoHHBIN pecypc] / MHdbopmannoHHO-TIpaBoBasi cucTeMa
KoncynbTant TLTIOC. Pexxum JIOCTyTIA:
http://www.consultant.ru/document/cons_doc LAW_52144/

6. denepanbHBIN 3aKOH «0O0 oO1recTBax C OTPAaHUYEHHOMU
oTBeTCTBEHHOCTHIO» OT 08.02.1998 r. Nol4-d3 (¢ u3Mm. u jom.) [DAEKTPOHHBIN
pecype] /MudpopmanmonHo-npaBoBasi cucreMa KoHcynbTanT 1moc. Pexum
noctyna: https://www.consultant.ru/document/cons_doc LAW 17819/

7. ®enepanbubiii 3akoH Poccuiickoii ®enepanuun  «O0  0OpazoBaHUN
Ne273-®3 (c u3m. u non.) [DnektpoHHbIA pecypc]| / MHbopmamoHHO-TIpaBoBas
cucrema KoncynbTaHT ILJIOC. Pexum JIocTyna:
http://www.consultant.ru/document/cons_doc LAW 140174/

0) oCHOBHas JIUTEpaTypa
1. Teopuss M TNpakTUKa TPUHATUA  YIPABICHYECKUX  PEIICHUU
[DnekTpoHHbIN pecypce] : yueOnuk / .M. Mocksutus, nog pen. — M. : KnoPyc,
2017. — 340 c. - ObC book.ru
Pesxxum noctyna: https://www.book.ru/book/921745

2. botnaprok M. B. IlpoGiieMbl COBpeMEHHOTO MEHEMKMEHTa (Kypc
JIEKIIUN B CXeMax U PUCYHKax) [DIeKTpOHHBIN pecypc| : yueOHOe mocodue ais
maructpoB / M. B. borhapiok, C. A. Kamununa. — HoBopoccuiick

['ocynapcTBeHHBIN MOpPCKOM yHUBEpcUTET UMeHU aamupana O.d. Ymakona, 2016.
— 55 ¢. — BBC «IPRbooks»
Pesxxum noctyna: http://www.iprbookshop.ru/64865.html

3. MemkoB  B.P. Texnomorun  3¢h(EeKTUBHOTO  MEHEIHKMEHTA:
WHHOBAIIMOHHBIE MEXAaHU3MBbl PA3BUTHSA CHCTEM YIpPaBICHUSA [DJIEKTPOHHBIH
pecypc]: yuebHoe nocodue / B.P. Memkos, u np. — Mocksa: Pycaiinc, 2017. —
138 ¢. — OBC book.ru
Pesxxum noctyna: https://www.book.ru/book/922795
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4, buzHec-aHanu3 AeATENBLHOCTU OpraHu3aluu [DJIEKTPOHHBIN pecypc]:
yueonuk / JL.H. Ycenko, FO.I'. Uepnsimena, JI.B. I'onuaposa; Ilox pex. JI.H.
Ycenko. - M: Anbda-M: HUL] UHOPA-M,2013-560 c. - 9bC Znanium.com
Pexxum moctyna: http://znanium.com/catalog/product/415581

S. [lerpoBa B.M. VYmnpaBnenueckuit yder u aHanu3. C mnpumep.u3
poccuiickoit U 3apyOeKHOM MPaKTUKHU [ DNEKTPOHHBIN pecypc] : yueOHoe mocobdue
/ B.W. IlerpoBa, A.1O. Ilerpor, N.B. Ko6uman, E.A. Ko3zensuiera. - M.: HUI
NMH®PA-M, 2016. - 304 ¢c. - ObC Znanium.com
Pexum noctyna: http://znanium.com/catalog/product/536645

6. bacockuit  JILE.  CoBpeMeHHBII  CTpAaTErMYEeCKUMH  aHalu3
[DnexTponnsbIii pecypc]: yaeonuk / JLE. bacosckmii. - M.: HUI[ UHD®PA-M,
2014. - 256 c.— OBbC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/424025

B) JOTIOJIHUTENIbHAS JTUTEPATYpa

1. PyzaBun I'.I1. MeToaoorus HayqHOro MO3HaHMS [ DJIEKTPOHHBIN pecypc]
: yaebHoe nocobue s By3oB / I'.U. PyzaBun. - M.: OHUTU-IIAHA, 2015. - 287
c. - ObC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/881053

2. Homamenko J[.B. CoBpeMeHHbBIE MOAXOABI K KOPIOPATUBHOMY PHUCK-
MEHEPKMEHTY: METOJIbl W MHCTPYMEHTHI [DnekTpoHHb pecypc] / J.B.
JHomamenko, 10.}0. ®unorenora. - M.: Maructp, HUL] UH®PA-M, 2016. - 304
c. - ObC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/550188

3.Beciun B.P. VmpaieHue 4enoBeuecKMMHM pecypcamu. Teopuss u
nmpakTuka [DnekTpoHHbIN pecypc]: yueOnuk / B.P. Becaun. — M. : Ilpocnekr,
2014. — 688 c. - ObC book.ru
Pesxum noctyna: https://www.book.ru/book/916369

4.CtpoeBa E.B. PazpaGoTka ymnpaBieHUeCKHX pemIeHUH [DIEeKTPOHHBIM
pecypc] : yueonoe nmocooue / E.B. Ctpoea, E.B. JlaBposa. - M.: HULl Uudpa-M,
2013. - 128 ¢. - OBC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/370551

5.Teopus u mpakTUKa COBPEMEHHOTO MEHEIKMEHTA [ DNEKTPOHHBIN pecypc]|
: Hayunoe uznanue / B. JI. Auapees, M. A. bokos, H. C. Marrwmienko [u np.] ;
nox pexn. B. WM. [llamoBanmoB. — CaparoB : By3oBckoe o6pa3oBanue, 2017. — 265
c. — OBC «IPRbooks»
Pesxum noctyna: http://www.iprbookshop.ru/58323.html

6.Kupuuenko T. B. @uHaHCOBBI MEHEIKMEHT [DIEKTPOHHBIA pecypc| :
yuebonuk / T. B. Kupuuenko. — M. : JlamkoB u K, 2014. — 484 c. — DOBC
«IPRbooks»
Pesxxum noctyna: http://www.iprbookshop.ru/11000.html

7.HoBuukoB B.U. CTparernueckuii MEHEIKMEHT [ DNEKTPOHHBIN pecypc] : /
B.W. HoBuukos, B.P. Jlem6oBckuii, M1.M. Bunorpamgosa. - M.: /lamkos u K, 2015.
- 202 c. - OBC Znanium.com
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Pexxum noctyna: http://znanium.com/catalog/product/558085

8.HoBble monxoasl W UCCIAEAOBAaHHS B OINEPALMOHHOM MEHEIKMEHTE
[DnekTpoHHbIN pecypc] : MmoHorpadus / mox pen. I1.B. Tpudonosa u np. — M. :
Pycaiinc, 2016. — 153 c. - 9bC book.ru
Pexxum moctyna: https://www.book.ru/book/921967

9.Hapexxnesa O. B. Merogoioruueckue OCHOBBI aHAIW3a W OLEHKHU
3G (HEKTUBHOCTH yOpaBieHHs KoMmImaHuew [DnexktponHsli pecypc] / O. B.

HapexneBa, M. E. I'mymenko. — Omck : OMCKUH rocy1apCTBEHHBIA UHCTUTYT
cepBuca, OMCKU TOCYJapCTBEHHbIN TeXHUYECKHI yHUBepcuret, 2013. — 220 c.
— OBC «IPRbooks»

Pexum moctyna: http://www.iprbookshop.ru/26685.htmi

10.®ponor FHO.B. Ynpasnenue 3¢HeKTHBHOCTHIO pabOTHI B OpraHU3alUNA U
nporeccsl opranuzanronHoro moseaeHusa. Yacte Il : ydyeOHoe mocoOue s
OakanaBpoB [DIEeKTpOHHBIN pecypc] : yueOHoe nocobue / FO.B. @ponoB. — M. :
Pycaiiuc, 2016. — 146 c. - 3bC book.ru
Pexxum moctyna: https://www.book.ru/book/920107

11.T'openuk O.M. YropaBiieHU€CKHI yU4ET U aHAIU3 [ DJIEKTPOHHBIN pecypc] :
yueoHoe nocodue / O.M. INopenuk, JI.A. Ilapamonosa, D.11I. HuzamoBa. — M. :
KuoPyc, 2016. — 252 c. - 9bC book.ru
Pexxum moctyna: https://www.book.ru/book/918071

12.0nomyenoBa E. B. CoBpeMeHHBII CTPATETHYECKUN  AHAIN3
[OnexTpoHHBIN pecypc] : yueOHoe mocobdue / E. B. Omnomuenoa. — M. :
Poccniickass MexayHapoaHas akaaemMus Typu3Ma, yHUBEpCUTETCKas KHura, 2016.
— 112 ¢c. — OBC «IPRbooks»
Pexxum moctyna: http://www.iprbookshop.ru/51871.htmi

13.AradonoB B.A. CucremHblii aHanu3 B CTPATETMYECKOM YIPABICHUU
[DnexTpoHHBIN pecypc] :  yueOHoe mocobue / B.A. Aradpono. — M. : Pycaiinc,
2016. — 227 c. - ObC book.ru
Pesxum noctyna: https://www.book.ru/book/922377

14 Kum C.A. Mapkerunr [DnekTpoHHblid pecypc]: yueonuk / C.A. Kum. -
M.: Hamxkos u K, 2017. - 260 c.- 9bC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/513272

r) HTEpHET — pecypchl

http://www.edu.ru/ - hbenepansHbiii moptan «Poccuiickoe 00pa3oBaHue

http://www.panor.ru/journals/innov/ - xypuan « THHOBAIMOHHBI
MEHEKMEHT

http://www.finman.ru/ - xypuaan « ®HHAHCOBBIF MEHEIKMEHT

https://finanec.ru/ - Hay4HO-aHaTUTHYECKUI )XypHaT «DUHAHCOBAS
HYKOHOMHUKAY

http://bmpravo.ru/ - HaygHo-IipakTHYECKHA, SKOHOMHUKO-TIPABOBOH JKypHAJ
«bu3HEC, MEHEIKMEHT U IIPABO»
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http://www.grebennikov.ru/brand-management.phtml - sxypuan «bpen-
MEHEIKMEHT
http://www.zhuk.net/ - sxyprai «YmpaBieHre KOMIaHACH

http://www.garant.ru/ MagopmaimonHo-paBoBoii mopran ['apaHT.
http://www.consultant.ru/ - CIpaBOYHasI IpaBoBast cucTeMa
KoncynprantlLitoc.

10. Ilepeuenb MHPOPMALMOHHBIX TEXHOJIOTHM, UCIOIB3YEMBIX MPHU MPOBEACHUU
MPaKTUKH, BKIIOYas MepeYeHb MPOrpaMMHOT0 o0ecredeHus 1 MH(OOPMAIMOHHBIX

CIIPAaBOYHBIX CUCTEM
- Desktop School ALNG LicSARk MVL (MS Windows u MS Office)
- CIIC Koncynperant [lntoc
- CHUM cucrembl «l'apanT» (criennanbHble  MH()OPMAIIMOHHBIC
MaCCHBBI JJICKTPOHHOTO TIEPUONUECKOTO CIIPpaBOUYHUKA cucTeMbl "["apanTt")

11. Onucanue MaTepHaIbHO-TEXHUUECKON 0a3bl, HEOOXOAUMOU JJisi MPOBEICHUS

MPAKTUKU

Jns mpoBeneHust y4eOHOUM MPAKTUKU, TPAKTUKU 1O TOJIYYEHHUIO TTEPBUYHBIX
npoeCCUOHANIBHBIX YMEHHMI M HABBIKOB Ha Kadeape MEHEIKMEHTAa U TOPTrOBOIO
Jiesia MaTepualbHO-TEXHUYECKast 0a3a COOTBETCTBYET JECUCTBYIOIIMM CaHUTAPHBIM
Y MPOTUBOIIOXAPHBIM HOPMaM, a Tak)Ke TpeOOBaHUSIM TEXHUKHU 0€30MacHOCTH MPHU
MPOBEICHUH YYEOHBIX, TPOU3BOJACTBEHHBIX U HAYYHO-MCCIIEIOBATEIBCKUX PAOOT.
[TomernieHns: yKOMIUIEKTOBAaHbBI CIICIIUATU3UPOBAHHON MEOEIbIO.

[Tomemnienust st CaMOCTOATENBHOM pabOThl OOYYaIOIMIMXCS OCHAIIECHBI
KOMITBIOTEPHOM TEXHUKOW, oOecrmeunBaronieil aoctyn kK ceTu HHTepHET
AJIEKTPOHHON MH(GOPMAIIMOHHO-00pa30BaTEILHON Cpe/ie YHUBEPCUTETA.

OpraHuzanum, yapexacHus, IpeAnpUusThs, SBISTIONMecs 0a3aMu MPaKTHK
oOecrieynBalOT paboyee MeCTO CTyACHTa O0OpPYIOBaHUEM, JTOCTATOYHBIM JIS
JOCTUKEHHUSI LeJied TpakTHKA. B mporecce NpakTHUKKA — IPEANoJiaraercs
WCIIOJIb30BaHUE CJIEAYIOIINX HArJISAHBIX TEXHUYECKUX U JJIEKTPOHHBIX CPEICTB
OOy4YeHHMs: HarJIsiIHbIE TMOCOOUs: JOKYMEHTAIMsl TPEANPUATHS; DJICKTPOHHbIE
CpelicTBa 00yUYEHHs: KOMITBIOTEPHBIC IPOTPAMMBI MPETPUSITHSI.

12.  OcobeHHOCTH OpraHW3alud TMPAKTUKA JJs JUIl C OrPAaHHUYCHHBIMU

BO3MOYKHOCTSIMU 3/I0POBbsI 1 HHBAJINJIOB

Mecra npoxoXACHUS MPAKTUK Uil WHBAJIWJOB M JIMI C OIPAaHUYEHHBIMU
BO3MOYKHOCTSIMU 3JI0POBBSI ONPENEISIOTCS C YYETOM COCTOSIHUSL MX 370pPOBbS U
TpeOOBaHUIl MO JOCTYITHOCTH.

B nensix qocrynmnoctu B CapaHCKOM KOOTIEPATHBHOM MHCTUTYTE ((uinane)
Poccuiickoro  yHuBepcuTeTa  Koolepaluu  oOecreueHa  JOCTYNHOCTh K
NpUJIETaloled TeppuTOpUn ydeOHOro Kopmyca mo aapecy: r. CapaHck, yi.
TpancnioptHas, a.17. BxXonmHbele myTu, NMyTH MEPEMENIEHUS BHYTPHU 30aHUS U
TEPPUTOPHUS COOTBETCTBYIOT YCIIOBUSIM OECHpPENSITCTBEHHOr0, 0O€30IacHOro u

14


http://www.grebennikov.ru/brand-management.phtml
http://www.zhuk.net/
http://www.garant.ru/
http://www.consultant.ru/%20-

yIOOHOTO MepeABMKEHHUS MaJTOMOOUIIBHBIX TPYHI CTYIEHTOB C OrPaHUYCHHBIMU
BO3MOYHOCTSIMH, O€CTIPENATCTBEHHOMY MOIbE3/ly MAIIMH CKOPOI TOMOIIH.

B 3manun obecniedeH BXOM, JOCTYIHBIN JJIsl JIMI[ C HAPYIIEHUEM OIOPHO-
JIBUTATEJILHOTO armapara: UMEIOTCS MObE3/IHbIE MaHAyChl KO BXOAYy B (puimar,
YCTaHOBJICHA KHOIMKA BbI30Ba AKCTPEHHOM MOMOIIM, OOOpPYJAOBAHO MECTO st
MapKOBKH aBTOMOOMIIEH JIJIs1 JIUIL C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU.

B yuebHoMm kopmyce mmeetcs mararomas koiisicka «I'pamu-Cranmapt» c
PYYHBIM  NPUBOJOM, C PETYJIHMPOBKOW yrja HAaKJIOHA MOJHOXKEK, C
JIOTIONTHUTEIBHBIMU (DYHKIMSAMU TEPEABMKCHUS MO JICCTHHUIIAM Ha JII000H 3Tax
3nmaHusi. HeoOxomammass TexHWYeckass MOMOIIbL MOXET ObITh MperoCTaBlIeHA
JEKYPHBIM 00CITYKUBAIOLIIUM IepcoHAIOM. Ha IMyHKTe OXpaHbl y J€KYpPHOTO €CTh
BO3MOYKHOCTh OIIEPAaTUBHO BbI3BATH Bpaya.

Jnisa mepemerieHuss OOy4YalOMIUXCS C OTPAHUYEHHBIMH BO3MOXKHOCTSIMU
3I0POBbS BHYTPH 3/IaHHS HMEIOTCA IIHPOKUE KOPUIOPBI, IBEPHBIC IPOEMBI
NO3BOJIAIOIIME CBOOOJHBIN Mpoe3aA, i JIMI, MOJB3YIOUIMXCS WHBAJIUIHBIMU
KOJISICKaMH, a Takxe ayautopuun Ha | staxke. Kpome TOoro, mmeercss B Haqluyuu
VYabTpasBykoBoit gonapp CoHap-5Y®D-B1, nmpenHazHaueHHBIA i1 OOJIETryeHUs
MPOCTPAHCTBEHHOW OPHEHTAllMM WHBAIWAA MO 3PEHHUI0 MPU CaMOCTOSITEIbHOM
NIEPEMEICHNH 10 YJINLAM UIIM B IOMEIICHHH.

B y4eOHbIX OMeINIeHnAX UMEEeTCsl BO3MOKHOCTh 000pynoBaHus 1 - 2 mecta
JUISl CTYACHTOB-MHBAJIHUJIOB C HApYyLICHUSAMH ONOPHO-ABUTATEILHOIO anmnapara.
OO0opyioBaHKE CIIEHUATBHBIX YYEOHBIX MECT MPEANOJaracT yBeJIndeHue pazmepa
30HBI Ha OJHO MECTO C YYETOM IMOABE3a U Pa3BOpPOTa Kpeciaa-KOJSCKH,
YBEJIMYEHHMS IIUPUHA TPOXO/IA MEKIY PAIaMU CTOJIOB.

Yacte aymuropuii MHcTHTyTa OCHAlleHa MYJIbTUMEIUNHBIMU CpPEICTBAMU
IpueMa-reperadn uHpopmanuu, 00ecreynBaOIIUMU JEMOHCTPALUIO
WHOOPMAITMOHHBIX MaTepPHAJIOB Ha OOJIbIIME OJKPaHbl M ayJUOCHUCTEMaMH,
o0ecreunBalOIIMMU YCUICHUE 3BYKa JIJISl CTYACHTOB C HApyILICHUSIMH CITyXa.

JUIsL CTYyZIEHTOB C HapyWEHUsSMH 3pEHUS JIOCTYIHO MCIOJIb30BAHHE
CHEIUATbHBIX BO3MOXKHOCTEH oOmepalMoHHoN cuctembl Windows, Takux Kak
DKpaHHas Jyma, a TaK)Ke Hajaudre Bepcuu caita MHctuTyTa mid cnaboBUASIINX,
oTBeyvaromei TpedoBanmsaM cymectByomux ['OCTos.

OO6yuaroiuecs 00ecIeuynBarOTCs IPOrpaMMHBIM oOecrieueHrueM,
aJanTUPOBAHHBIM ISl CTYAEHTOB C OTPAaHUYEHHBIMUA BO3MOXHOCTSIMU 3710POBBS U
uHBanuaoB. B Tom uucne Windows media player, o0ecneunBaromuii mpocMoTp
BuzgeodaitioB B popmarax AVI, MPEG, DivX, WMV, naker Microsoft Office,
MO3BOJISIIOIIMN  MCHOJB30BaTh «TOPSYME KIABMILW», W3MEHEHUE pa3Mmepa U
MacmTaba, U3MEHeHHs 1BeTa HIpUu@Ta, SKPaHHYIO JYIy, SKpaHHYIO KJIaBUATYpY,
HKPAHHOTO UKTOPA, ONTUMHU3ALNIO U300paKeHHUsI Ha IKpaHe, yIpoUIeHUe padoThl
C MbIBIO (CrenuaibHble BO3MOXHOCTU OMNEpalMoHHOM cuctembl Microsoft
Windows).

Hcnonb30BaHne CpeACTB OpraHU3alK JIEKTPOHHOTO 00YUYeHHUs, TIO3BOJISET
OCYIIECTBJIATh TMpuUeM-niepenady wuHPOpMaMu B JOCTYMHBIX (opmax. Bes
oOpa3zoBarenbHas WH(pOpPMAIUs, TPEACTABICHHAS HAa OQPUIMATHHOM cailTe
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WNHucTrTyTa, COOTBETCTBYET CTaHNIAPTy OOECIEUEHUsS TOCTYIMTHOCTH Web-KOHTeHTa
(WebContentAccessibility). BeO-KOHTEHT JOCTymeH [Jisi IIMPOKOTO Kpyra
MOJIb30BaTEIC C OTrPaHUYCHHBIMH BO3MOXHOCTSMH 370pOoBbs. B MHCTHTYTE
yCTaHOBJICHA JIMIIeH3MOHHAs mporpamma Website x5 free 10 (mporpamma s
OeCIIaTHOTO CO3JIaHMS CauTOB).

[IpoxoxaeHne  MPaKTUKU 00yJaIOIUMUCS C OTpaHUYEHHBIMU
BO3MOXKHOCTSIMH 3JI0POBbSI MOXKET OBITh OPTaHU30BAHO KaK COBMECTHO C JIPYTUMHU
OOYYarOIIMMHUCS, TaK U B OTACIBHBIX TPyIIIaX.
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CAPAHCKUI KOOIIEPATUBHBIN UHCTUTYT (OUJIUAJ)
ABTOHOMHOUW HEKOMMEPYECKOUN OBPA3OBATEJIbHOM
OPI'AHM3ALIMHU BBICILIEI'O OBPA3SOBAHNS
HEHTPOCOIO3A POCCUNCKOU ®EJIEPALINN
«POCCUNMCKNN YHUBEPCUTET KOOITEPALIMW»

®OH/I OLIEHOYHLIX CPE/ICTB
JUIS TIPOBEJJEHM S ITPOMEXYTOYHOM ATTECTAITUN
OBYYAIOHINXCA 110 ITPAKTHUKE

ITPOI'PAMMA YUEBHOU ITPAKTHUKH, ITPAKTUKU TIO ITOJIYYEHHUIO
[TEPBUYHBIX [TPOPECCUOHAJILHBIX YMEHNI U HABBIKOB

Hanpagnenune noaroroBku 38.04.02 MeHem»kMEHT
Hanpasnennocts (mpoduiib): «MeHETKMEHT B KOMMEPUYECKUX OpraHU3aIusIx»»
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1. Komnerenuuu, popmMupyemsbie B MPOLIECCE MPOXOKICHUS TPAKTUKU

Nupexc DopMyJIUPOBKA KOMIIETECHIIUU

OK-Z T'OTOBHOCTBIO I[ef/'ICTBOBaTL B HCCTAHAAPTHBIX CUTyalluAX, HCCTHU COLIMAJIBHYIO U
ATHUYECKYIO OTBETCTBEHHOCTb 3a MPUHSTHIC PEIICHUS;

OK-3 TFOTOBHOCTBIO K CAMOPa3BUTHUIO, CAMOpEAJIN3all1, UCII0JIb30BaHUIO TBOPUYECKOIO
MOTEHIIaja

I1K-1 CIOCOOHOCTBIO  YIPABIATh OPraHU3alMAMH, [OAPA3ACICHUAMHU, TPYHIaMU
(KOMaHJIJaMU) COTPYAHUKOB, TPOEKTAMHU U CETSIMU

[1K-2 CIIOCOOHOCTBIO  pa3pabaThiBaTh KOPIOPATHBHYIO CTPATETHIO, MPOTPaMMBI
OpPraHMU3aIIOHHOTO PAa3BUTHSI U U3MEHEHUN 1 00ecreuynBaTh UX pealn3aluio

11IK-4 CHOCO6HOCTLIO HUCII0JIB30BaTh KOJIMYCCTBCHHBIC U KAUCCTBCHHBIC MCTOABI IJIA
MIPOBEJICHUS MPUKIIAJAHBIX HCCIECIOBAHUM W YIpaBlieHUs OU3HEC-MPOIIECCaMU,
TOTOBUTH AaHAJIUTUYCCKHUC MATCPUAJIbI 110 PC3YyJIbTaTaM UX NPUMCHCHUS

[Ipouenypa oueHuBaHUsA

1. [Iponienypa OLEHHMBAHUS  PE3YJbTATOB  OCBOEHHUS  MIPOrpaMMBbI
NpakTUKA  BKJIIOYaeT B  ceOS  OIEHKY YpOBHS  ChHOPMUPOBAHHOCTH
OOILIEKYJIBTYPHBIX W TPOQPECCUOHATBHBIX KOMIIETCHIIMM CTyJeHTa TpH 3alluTe
OTYeTa.

2. VYpoBeHb cPOpMUPOBAHHOCTH KOMIETEHIIUU (OHOM HIJIM HECKOIBKHX )
OMPENIENACTCS MO KAue€CTBY BBIMOJHEHHOW CTYJACHTOM pabOThl U OTpa’KkaeTcs B
CJIEIYFOLIHAX dhopmyIUpoBKax: BBICOKHI, XOPOILHH, JIOCTaTOYHBIN,
HEJIOCTATOYHBIM.

3. [Ipy BBINIONHEHUU CTYyACHTAMU 3aJlaHUM TEKYLIEro KOHTPOJIS U
MPOMEKYTOUYHON aTTeCTalluk OIICHUBAETCA YPOBEHb OOYUYEHHOCTH «3HAThHY,
«YMETB», «BIANIETh» B COOTBETCTBUU C 3aIUIAHUPOBAHHBIMM PE3YyJIbTaTaMH U
COJIEp’KaHHEM IIPOTPaMMBbl ITPAKTUKH:

— npodeccuoHaNbHbIE 3HAHUSI CTYJEHTAa MOTYT IPOBEPATHCS BO BpeMs
Oecebl ¢ PyKOBOJIUTENIEM MPAKTUKH.

— CTENEeHb BJIAJICHUS NPO(PECCHOHATBHBIMU  YMEHUSMH — TIPU
MOATOTOBKE OTUETA.

4, Pe3ynbTaThl BBIMOMHEHUS 3aJaHuii (UKCUPYIOTCS B Oaminax B
COOTBETCTBHHM C MOKA3ATENISIMU U KPUTEPUSIMU OILICHUBAHUSI KOMIIETEHIIUM.

S. [Io wroram 3amMTBI OTYETA B COOTBETCTBHM C TOKa3aTEIsIMU U
KPUTEPUSIMU OLICHUBaHUS KOMIETEHIUM onpeensaeTcs YPOBEHB
c(hOpMHPOBAHHOCTH KOMIIETEHIIMN CTYJCHTA U BBICTABISCTCSA OIEHKA IO IIIKaje
OLICHUBAHMUSI.
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2. Ilokazarenu u KPUTCPHUU OLICHUBAHHWA KOMHGTCHHHﬁ, IIKaJia OUCHUBAHU A

Komneren [TokazaTenu oueHUBaHUS Kpurepun onieHuBanust KOMIeTeHIUMN
1005071 Beicokuii Xopomui JlocraTouHbIi Henocrarounsiii | HUroro:
(BepHO U B (c (Ha 6a3oBOM (comepxut
IIOJIHOM HE3HAYUTENIbH YPOBHE, C 6osb1Ioe
o0beme) BIM U OIMOKaMM ) KOJIMYECTBO
50. 3aMCUAHHSIMH ) 30. OIIHOOK/OTBET HE
4 0. naH) — 2 6.
Teopemuqecmte nokaszamenu
OK-1 3HaTh: MHCTPYMEHTBI M  METOJAbl  HAay4HOro | 3HA€T BEPHO | 3HAET c | 3naer Ha 6azoBoM | OTBET cOAEPKHUT | 2-5
UCCIIEIOBAaHUsl - aHalu3, CHHTE3, MHIAYKIUS , | B IIOJIHOM | HE3HAUUTEIbH | YPOBHE, ¢ | 6ombIOE
JIenyKUus U T.1I. o0neme BIM U | omuOKaMu KOJIMYECTBO
3aMeYaHUsIMU OmMOOK/OTBET HE
JlaH
OK-3 3HaTh: 0COOEHHOCTH caMOpa3BUTHUsI, | 3HAET BEpPHO | 3HAET c | 3naer Ha 6azoBoMm | OTBET coaepkHuT | 2-5
camMopealiu3allii,  HWCIOJIb30BaHHUA  TBOPYECKOTO | U B TIOJHOM | HE3HAUUTENIbH | YPOBHE, ¢ | 6ombIIOE
MOTEHIMAIA. o0BeMe BIM U | ommOKaMu KOJIMYCCTBO
3aMEYaHUSIMU OIIMOOK/OTBET HE
JlaH
I1K-1 3HaTb: HMHCTPYMEHTBI M METOABl YIPaBJICHMs | 3HAET BEPHO | 3HaET c | 3naer Ha 6a3oBoM | OTBET COAEPXKHUT | 2-5
OpraHM3alMsIMH,  [OJApa3JeJICHUsMU, TPYINaMu | U B IIOJHOM | HE3HAUUTENIbH | YPOBHE, c | 6ombIIOE
(KOoMaH[1aMU) COTPYAHHUKOB, IPOCKTAMHU U CETSIMHU. o0neme bIM U | omuOKaMu KOJIMYECTBO
3aMEYaHUsIMU OmuOOK/OTBET HE
JlaH
3HaTh: 0COOEHHOCTH dbopmupoBaHus | 3Ha€T BEPHO | 3HAET ¢ | 3naet Ha 6a30BoM | OTBET COACPKUT
OpraHU3aIMOHHBIX CTPYKTYp VIOPABICHUS | © B TMOJHOM | HE3HAYUTEIbH | YPOBHE, ¢ | Gonbiioe
OpraHM3alysIMH,  [OAPa3JeIeHUsIMU, TpyIlnaMu | oObeme bIM U | omuOKaMu KOJIMYECTBO
(koMaHJaMu) COTPYIHUKOB, MPOEKTAMH U CETSIMH . 3aMEeYaHUsIMU OLIMOOK/OTBET HE
JlaH
I1K-2 3HaTh:  TEOPETHYECKHE  aCMeKThl  pa3paboTKu | 3HaeT BEpHO | 3HaeT c | 3naer Ha 6a3zoBoM | OTBET COAEPXKHUT | 2-5
KOPIOPATUBHOU CTpaTeruio, MIPOrpaMMbl | 1 B TIOJIHOM | HE3HAYHUTENIbH | YPOBHE, c | 6ombIOE
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OpPraHM3allIOHHOTO Pa3BUTHS M H3MEHEHHH U | oObeme BIM U | omuOKaMu KOJIMYECTBO
obecrnieueHre uX peain3aiuu 3aMEYaHUsIMU OIMOOK/OTBET HE
JlaH
3HaTh: METOIUYECKHI MHCTPYMEHTapHii pa3paboTku | 3HaeT BepHO | 3HaeT ¢ | 3naer Ha 6a3oBoM | OTBET COACPKUT
KOPIOpaTUBHON CTpaTeruio, OpOrpaMMbl | © B IIOJIHOM | HE3HAUUTETbH | YPOBHE, ¢ | 6ombIIOE
OpPraHU3allMOHHOTO pa3BUTUA M M3MEHEHHM U | 00beMe bIM U | omuOKaMu KOJIMYECTBO
o0ecrieueHus ux peannsalnuu 3aMeYaHUsIMU OLIMOOK/OTBET HE
JlaH
[1K-4 3HaTh: TEOPETUYECKHE AaCMeKThl HCIOJIb30BaHUs | 3HAET BEpPHO | 3HAET c | 3naer Ha 6azoBoM | OTBET cOAEpPKHUT | 2-5
KOJIMYECTBEHHBIX U KAUe€CTBEHHBIX METOJIOB JUIsl | U B TMIOJHOM | HE3HAYUTEIbH | YPOBHE, ¢ | OosbIoe
MIPOBEICHUS PUKIIATHBIX UCCIIETOBAHUM. o0neme BIM U | omuOKaMu KOJIMYECTBO
3aMEYaHHUSIMU OIMOOK/OTBET HE
JlaH
3HaTh: METOMYECKUI MHCTPYMEHTApHUM yIpaBieHus | 3HaeT BepHO | 3HAeT ¢ | 3naer Ha 6a3oBoM | OTBET COACPKUT
Ou3Hec-mpoleccaMy, TOTOBUTh  AHAJUTHUYECKHE | U B IIOJHOM | HE3HAUUTENIbH | YPOBHE, ¢ | 6ombIIOE
MaTtepuaibl 10 pe3yJbTaTaM UX TPUMEHEHUS. obbeme bIM U | ommnoKaMu KOJIMYECTBO
3aMEYaHUSIMU OIIMOOK/OTBET HE
JlaH
IIpaxmuueckue noxkazamenu
OK-1 YMeTh: NPUMEHATh HAa IPAKTUKE WHCTPYMEHTHI U | YMeEeT YmMmeer ¢ | Ymeer Ha | OTBET COOEPKUT
METO/bl HAYYHOT'O MCCIEIOBAHUS - aHAIM3, CHHTE3, | MPAaBWJIbHO W | HE3HAUUTENIbH | 0a30BOM YpOBHE, | OOJBIIIOE 2-5
WHIYKIWS, TeAYKIUS U T.1I. B MIOJIHOM | BIM U | C oIuOKamMu KOJIMYECTBO
obbeme 3aMEYaHHUSIMU OmuOOK/OTBET HE
JlaH
OK-3 YMeTh: UCOJIb30BaTh TBOPUYECKUI MOTECHIINAI Vmeer Ymeer c | Ymeer Ha | OTBET COJIEPKUT
MPAaBUJIBHO U | HE3HAYUTENbH | 0a30BOM YpOBHE, | OOJBIIOE
B TTOJTHOM | BIM U | ¢ ommOKamMu KOJIMYECTBO
obneme 3aMEeYaHUsIMU OIIMOOK/OTBET HE
JlaH
[K-1 YMeTb: NPUMEHSTh Ha MPAKTHUKE WHCTPYMEHTHI U | YMeeT YwMmeer c | Ymeer Ha | OTBET COAEPKUT | 2-5
METO/IbI yIpaBICHUS OpraHu3alMsIMH, | TPABUILHO W | HE3HAYUTENbH | 0a30BOM ypOBHE, | OONbBIIOE
MO/Ipa3ICICHUSMH, rpynnamMu (komaHgaMu) | B MIOJIHOM | bIM U | C omrmOKamMu KOJINYECTBO
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COTPYAHHMKOB, IPOEKTAMH U CETSIMU. o0beme 3aME4YaHUSIMU OLIMOOK/OTBET HE
JaH
YMeTs: paspabaThIBaTh OpraHU3alMOHHBIE | YMeeT Ymeer c | Ymeer Ha | OTBET COAEPXKUT
CTPYKTYPBI YIPABJICHUS OpraHu3aIsIMy, | IPAaBUIBLHO W | HE3HAYWTENbH | 6a30BOM ypoBHE, | OobIIOe
MOAPAa3ACIICHUSIMH, rpymniaMu (xomaHgamu) | B IIOJIHOM | BIM U | ¢ oImOKamMu KOJIM4ECTBO
COTPYJHHUKOB, TPOEKTaAMH U CETSIMHU. obbeme 3aMEYaHUsIMU OIMOOK/OTBET HE
JIaH
ITK-2 YMeTh: UCII0JIH30BaTh HaBBIKH MOATAHON | YMeeT YMmeer c | Ymeer Ha | OTBET COJEPXKUT | 2-5
pa3paboTKu KOPIOPATUBHON CTpAaTEruu, MPOrpaMMbl | IPaBUIBHO W | HE3HAYUTENbH | 6a30BOM ypoBHE, | Oobloe
OpraHU3allMOHHOTO pa3BUTUA M HM3MEHEHHH U | B MOJTHOM | BIM U | ¢ ommOKamMu KOJIMYECTBO
o0ecrneunBaTh UX peanu3aliio o0neme 3aMEYaHUSIMU OLIMOOK/OTBET HE
JaH
YMersb: KOOPJIMHUPOBATh JeSATEIbHOCTh | YMeeT YwMmeer c | Ymeer Ha | OTBET COIEPKUT
WCIIONHUTENIE Tpu pa3paboTKe KOPIOPATUBHOM | MPABWJIBHO M | HE3HAUUTENbH | 0a30BOM YpOBHE, | OOJBIIOE
CTpAaTEeruio, [IpOrpaMMbl OpraHU3alMOHHOIO | B MIOJIHOM | BIM U | C oInOKamMu KOJIM4ECTBO
pa3BUTUST Y M3MEHEHHH H o0ecrneyuBaTh HX | o0bemMe 3aMEYaHUsIMU OIMOOK/OTBET HE
peanu3anuo JIaH
I1K-4 YMeTs: HCTIOJIB30BATh KOJINYECTBEHHBIE u | Ymeer Ymeer c | Ymeer Ha | OTBET COJECPXKUT | 2-5
KaueCTBEHHbIE METObI JUTSt MPOBEJICHUS | MPABWIIBHO U | HE3HAYUTENbH | 0a30BOM YpOBHE, | OOJBIIOE
MIPUKJIATHBIX UCCIICIOBAHMI. B TIOJTHOM | BIM U | ¢ ommoOKamMu KOJIMYECTBO
o0nveme 3aMEYaHUSIMU OIIMOOK/OTBET HE
JIaH
YMeTh: IPUMEHATh METOANYECKUIT UHCTPYMEHTApHl | YMeeT Ymeer c | Ymeer Ha | OTBET COIEPKUT
YIPABICHUS Ou3Hec-TpoIeccaMu, TOTOBUTH | IPABWJIBHO U | HE3HAYUTENIbH | 0a30BOM YpOBHE, | OOJbIIOE
AHATUTUYECKUE MaTepualibl IO pe3yJbTaTaM UX | B TIOJTHOM | BIM U | ¢ ommoOKamMu KOJIMYECTBO
MIPUMEHEHUS obneme 3aMEeYaHUsIMU OIIMOOK/OTBET HE
JIaH
Braoeem
OK-1 Bnaners: WHCTPYMEHTaMHU Hu MmeTonaMmHu | Bnaneer Bnaneer Bnaneer OTBET COAEPKUT
WHCTPYMEHTaMHU u MeToAaMHu Hay4YHOTO | HaBbIKAMHM HA | HABBIKAMU  C | HABBIKAMHU Ha | OoJBIIOE 2-5
WCCIEAOBaHUS - aHaJIW3, CHUHTE3, WHAYKIUS , | BBICOKOM HE3HAYHUTENIbH | 0a30BOM YPOBHE, | KOJUYECTBO
JNEAYKIUS U T.J. YpPOBHE U B | bBIM U | C omrmOKamMu OIMOOK/OTBET HE
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IIOJIHOM 3aME4YaHUSIMU JaH
o0beme
OK-3 Bnaners: HaBbIKaMU camopasButus, | Bnageer Bnaneer Bnaneer OtBeT coaepxurt | 2-5
caMopeanu3alii, HUCIOJIb30BaHUS ~ TBOPUYECKOrO | HABHIKAMHM HA | HABBIKAMU  C | HABBIKAMHU Ha | OoJbIIOE
MOTEHIHMANA. BBICOKOM HE3HAYUTeNIbH | 6a30BOM YpOBHE, | KOJIUYECTBO
YpPOBHE U B | bIM U | C oIIMOKaMu OIMOOK/OTBET HE
IIOJIHOM 3aMEYaHUSIMU JaH
o0beme
IK-1 Bnagers: uHCTpyMeHTaMu U MeToAaMH ynpasieHus | Bnaneer Bnaneer Bnaneer OtBeT coaepKut
OpraHu3alusIMu,  MOAPA3JICTICHUSIMHU,  TPYIINaMH | HABBIKAMH HA | HABBIKAMU  C | HABBIKAMHU Ha | OoJsbIOe 2-5
(KoMaH[1aMU) COTPYAHHUKOB, IPOCKTAMHU U CETSIMHU. BBICOKOM HE3HAYuTeNbH | 6a30BOM YpOBHE, | KOJIUYECTBO
YPOBHE U B | bIM U | ¢ ommOKamMu OIMOOK/OTBET HE
MIOJIHOM 3aMEYaHUSIMU JaH
o0beme
Bnagers: HaBbIKAMH ¢dbopmupoBanus | Bnageer Bnaneer Bnaneer OtBeT conepKut
OpraHU3aIMOHHBIX CTPYKTYp VIPAaBJICHHS | HABBIKAMHU HA | HABBIKAMU  C | HABBIKAMH Ha | OoJsbIOe
OpraHu3alMsIMHU,  MOAPA3JIECIEHUSMH,  TPYIIAMH | BBICOKOM HE3HAYUTeNlbH | 6a30BOM YpOBHE, | KOJIUYECTBO
(KxoMaHJ1aMU) COTPYAHUKOB, IPOEKTAMHU U CETIMH . YPOBHE U B | BIM U | ¢ olIMOKamMu OIIMOOK/OTBET HE
MTOJIHOM 3aMEYaHUSIMU JaH
o0beme
[1K-2 Bnaners: HaBbIKAMHU  TOJTamHOM  pa3pabotku | Bianmeer Bnaneer Bnaneer OtBer comepxwur | 2-5
KOPIOPAaTUBHOM CTpaTeruu, MporpamMMbl | HABBIKAMHM HA | HABBIKAMU  C | HABBIKAMH Ha | OosbIOe
OpraHU3allMOHHOTO pa3BUTUA M M3MEHEHHH U | BBICOKOM HE3HAYUTeNbH | 6a30BOM YpOBHE, | KOJIUYECTBO
o0ecrieueHns Ux peain3aluu YPOBHE M B | BIM U | ¢ ommOKamMu OmuOOK/OTBET HE
MTOJIHOM 3aME4YaHUsIMU JaH
o0beme
Brnaners: HaBbIKaMM  KOOpAMHALMU JedTelbHOCTH | Bnaneer Bnaneer Bnaneer OTBeT COAEpPKUT
WCTIONHUTENIEH Tpu pa3paboTKe KOPIOPATUBHOM | HABBIKAMHU Ha | HABBIKAMH  C | HaBBIKAMH Ha | OonbIIoe
CTpaTeruu, pOrpamMMBbl OpPraHU3alMOHHOTO | BEICOKOM HE3HAYUTeNbH | 0a30BOM YpPOBHE, | KOJIUYECTBO
pa3BUTHS W M3MEHEHHMH U oOecrnedyeHHus UX | ypOBHE U B | bIM U | C olIMOKamMu OLIMOOK/OTBET HE
peanu3anuu MTOJIHOM 3aMEe4YaHUsIMU JaH
o0beme
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[1IK-4 Bnaners: HaBbIKaMu NMPUMEHEHHUsI KOJWYECTBEHHBIX | Braaeer Bnaneer Bnaneer OtBeT coaepKuT | 2-5
M  KAUeCTBEHHBIX  METOJIOB JJIA  IPOBEACHUS | HABBIKAMU Ha | HABBIKAMH  C | HaBBIKAMHU Ha | 0OJIBIIIOE
MIPUKJIQTHBIX UCCIICIOBAHMM. BBICOKOM HE3HAYMTENIbH | 0a30BOM YPOBHE, | KOJUYECTBO

YpPOBHE U B | bIM U | C omIMOKamMu OIMOOK/OTBET HE
MMOJTHOM 3aMeYaHusIMU JIaH
o0BeMe
Bnaners: METOIUYECKUM HHCTpyMeHTapueM | Brnaneer Bnaneer Bnaneer OTBeT COAEPXKUT
yIpaBieHUsT  OU3HEC-TIPOIECCAMH, MMOATOTOBKH | HaBbIKAMHU Ha | HABBIKAMH  C | HaBBIKAMU Ha | OOMIBIIOE
AQHAJIMTUYECKUX MAaTepUAIOB IO pe3yJlbTaTaM HX | BHICOKOM HE3HAYUTeNbH | 6a30BOM YpOBHE, | KOJIUYECTBO
MIPUMEHEHUS YpPOBHE U B | bIM U | ¢ olnOKaMu OIIMOOK/OTBET HE
ITOJTHOM 3aMeYaHUuSIMU IaH
o0BeMe
BCETO: | 30-75

[ITkana ouieHMBaHUs:
0J151 NpoBedeHUs 3a1ema C OYeHKOU

Orerka BasLiLL YpoBeHb chOpMHUPOBAHHOCTH
KOMIIETEHIINU
OTJINYHO 66 -75 BBICOKUI
XOpOIIO 52 - 65 XOpoLui
YAOBJIETBOPUTEIBHO 40 -51 JIOCTATOYHBII
HEYIOBJIETBOPUTEIIBHO 39 u MeHee HEJIOCTaTOYHBIH
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3. TumnoBsie KOHTPOJIBHBIC 3aAaHUsI WJIM WHBIC MAaTCpUaAJIbI, HCO6XOI[I/IMBIC A OOCHKHU

ypoBHSI C(HOPMUPOBAHHOCTH KOMIIETEHIMI, 3HAHW, YMEHHW, HaBBIKOB B IPOLECCEe

MMPOXOKACHUA ITPAKTHKH

[IpakTuueckue (KOHTPOJIbHBIE) 3aJaHUsl ISl OLIEHKU Pe3yJIbTaTOB MPOXO0KICHUS

y4eOHOM NMPaKTUKU, TPAKTUKH MO TOJYYSHHUIO IEPBUYHBIX

npoecCHOHANBHBIX YMEHUHN U HABBIKOB

Tema 1. CYHIHOCTI) MCHCI’KMCHTA, €TI0 MCCTO H pPOJb B CHCTCMC pBIHO‘-IHOﬁ

OKOHOMHKH

3amanue 1.1:

- opMynpoBaHuE LENel KOMIAHUU U TOpa3IeIeHU;
- KOOpAUHALMS pabOThl HUKECTOSIIHNX PYKOBOIUTEIIEH;
- B3aMMOJICVICTBAE OPTAaHU3ALMH C BHEIIHEW CPEIOH;

- pa3paboTKa JOJTOCPOUYHBIX IJIAHOB;

- KOHTPOJIb UCTIOIb30BaHUs ChIPbsl U 000PYAOBAHNUS;

- aJlanTranys OpraHnu3auy K pa3IudHbIM IEpEMEHAM.
3ananue 1.2 YpoBHU MEHEIKEPOB.

BrummiTe B Tabnnily MEHEIKEPOB COIIACHO YPOBHSIM YIIPaBJICHUs: Opuraaup,

MACTCp, HAYaJIbHUK OTIACIIa KaAPOB, HAYAJIbHHUK IICXA, FGHGpEUIBHBH?I AUPCKTOP,

(MHaHCOBBIN TUPEKTOP, TIaBHBIN OyXxranrep
Tabnuua 1- Tunbl MeHEPKEPOB 1O YPOBHSM YIIPABICHUS

Pacnipenenure OCHOBHbIE 3aJaud MEHEIHKEPOB IO YPOBHSIM
YIPABJIEHUS, 00OCHYHTE CBOU B3IJISBL:

Tunesr KTo oTHOCUTCS OCHOBHBIE 3a1a4n Tun
MEHEIKEPOB I10 MEHEIKEPA
YPOBHSM
YIpaBJICHUS
Bercmi PykoBoaurens dopMHpOBaHKE LIENEH OpraHU3aALNH,
OpraHu3alvu U ero pa3paboTKa JOITOCPOYHBIX IMJIAHOB,
3aMECTUTEIN B3aWMO/JICVCTBHE OpraHU3alliy C BHEITHEN
cpenou
Cpennuii Bce ocranpHbie Koopaunanus paboTbl HUKECTOALINX
PYKOBOJUTEIIHN PYKOBOJIUTEINEHN, pyKOBOJCTBO
OpraHu3aInu, HE OT/AEJIbHBIMU MOAPA3CTCHUSIMU
OTHECEHHBIE K
BBICILIEMY U HU30BOMY
YPOBHSM
Huzmmia PykoBoautenu, He HenocpencrBennas opranu3anus

HMMEIOILNE B
MOTYNHEHUH
PYKOBOAUTEIIEH

pa60THI/IKOB, 3aHSATBIX OCHOBHOM
ACATCIIBHOCTBIO, KOHTPOJIb 3a
HCIIOJIb3OBAHNUEM ChIPbA U 060py,Z[OBaHI/I$I

Tema 2. [TpuHUMIIBI MEHETHKMEHTA
3aganue 2.1. OcHoBarteNb KJIACCUYECKOM aJMUHUCTPATUBHOM IIKOJIBI YIPABJICHUS
A.®@aiions B 1916 1. B kHure «OO0I1Iee ¥ TPOMBIIIJIEHHOE YIIpaBiieHHe» chOpMyIUpOBaIl
14 npuHIMIOB MEHEKMEHTa. B MX uwWclie TPUHIUIBI CTAOMIBLHOCTH IEPCOHANA,
LEHTPAIN3ALNH, CKATSIPHOU LETIH.
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B yem cymHOCTh JaHHBIX NpUHIKNOB? KakoBO 3HaUEHUE UX JJI1 COBPEMEHHOW MPAKTHKU
yIpaBJICHUA?

3aganue 2.2.

Manycura KoHOCyke, pyKOBOIHUTEND SIIIOHCKOM KOMIIAHWU, HOCSILEHW TO K€ MM,
Tak 00pa3HO rOBOPUT O PA3IUYUHU BOCTOUHOTO U 3alaIHOT0 MEHEKMEHTA:

«/Ins Bac (3amaza) CymIHOCTh MEHEIKMEHTA 3aKI0YaeTCsd B TOM, YTOOBI JOHECTU
UJEU, BO3HUKIIME B TOJOBax OOCCOB, 10 pyK pabouux. Jlus HAcC MEHEIKMEHT
3aKJII0YaeTCs B MOOMJIM3AIMN WHTEIUIEKTYalIbHBIX PECYpCOB BCEX COTPYIHUKOB (DHUPMBI.
CeronHst KOMIaHUSI MOKET BBDKHTH, TOJIBKO HMCHOJB3YysS YMCTBEHHYIO SHEPTHUIO BCEX €€
PaOOTHHUKOBY.

Yro nmen B Bugy Mamycuta Konocyke? CornacHsl i1 Bbl ¢ ero Toukoii 3peHus?

3amanue 2.3. OObsAcHUTE, KaKUe MPHUHIMIBI YIPABJICHUS M B YeM HaApPYIICHHI B
CJIEIYIOIIUX CUTYalUsX:

1. K pa3paboTKe MpOorpaMMbl TEXHUUECKOIO IEPEBOOPYKEHUS NPEANPUATUS HE
ObLIM MPUBJICYEHBI HU30BbIE, pab0oune KOJIEKTHUBBI;

2. CHELMATIUCTBl MPEANPUSITHSI YacTO BBINOJHAIOT T€ BUJBI pabOT, KOTOPbIE
TpeOyIOT MEHbILIEH KBATU(UKALIUN;

3. B IIpoliecce AEATEIbHOCTH MPEANPUATHS HEPEAKO NPUHHUMAKOTCS TaKHe
pelieHuss, B KOTOPBIX OCHOBHOE BHUMaHHUE yJIEIsA€TCs 3ajadyaM, OOs3aHHOCTAM,
OTBETCTBEHHOCTH, IPUYEM B COUETAHUU C YI'PO30M IPUMEHEHUs KECTKUX caHkuui. Kak
MpaBUjIO, MIpaBaM U HEOOXOAUMBIM JJIsi OCYLIECTBIEHUS IEATEIbHOCTH CPEJACTBAM B HHMX
yAENAETCS MaJlo BHUMAaHUS,

4. NEeATEIbHOCTh  MOAPA3JACICHUN  NpPEeNupHsITHS HE YBsI3aHa  €IUHBIM
pacropsiIkoM pabo4ero JHsl.

3amanue 2.4. OCHOBBIBasICh Ha PACCMOTPEHHBIX YMPABICHYECKUX CHUTYAIHsIX M
3a/IaHUSIX, CAENIATh BHIBOJIBI:

- O 3HA4YECHHE HAYYHBIX MOAXOAOB M NPHUHLHIIOB YIPABJICHUS I NPAKTHUKU
YIPABJIEHYECKON NEATEIBHOCTH;

- O TOCIEACTBUSAX WIHOPUPOBAHUS HAYYHBIX I[OAXOJAOB U IPUHLMUIIOB
YIPABJICHUS.

Tewma 3. UndpacTpykTypa MEHEKMEHTA

3amanue 3.1. Harmucanue scce 1o BOmpocam TEMBI:

1. [TonsiTue nHOPACTPYKTYPHI MEHEIKMEHTA
2. IToTennmai 3HaHMI B 00JIACTH MEHEKMEHTA;
3. [IpoGieMBbl U IEPCTIEKTUBBI PA3BUTUSI POCCUNUCKOTO MEHEIPKMEHTA;

4, OO6miecTBeHHAs cpela MEHEKMEHTA.

KonkpeTHast TeMa A7 KaKJ0T0 MarucTpa OnpeaemseTcs MpenoiaBaTesieM.

Dcce - HalMCaHUE COYMHEHUS HEOOBIIOr0 00heMa U CBOOOIHON KOMITO3HIINH Ha
YKa3aHHBIC BBIIIEC TEMBI.

Maructp AOMKEH pacKpbiTh HE TOJIBKO CyTh MpPOOJIEMbI, NPUBECTU pa3IUYHbIC
TOYKHM 3PEHHS, HO U BBIPA3UTh COOCTBEHHbIE B3MIsIAbI Ha Hee. llpu HamucaHum scce
JOJKHA OBITH OTpakKeHa LIeJIb padO0Thl, aKTYaJIbHOCTh 3asIBJICHHON TEMbI, IPOBEACH aHAIN3
aKTyaJIbHOTO MOJIOXEHHS JIe] B BBIOpaHHOM 00s1acTy.
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Tema 4. CounanbHas OTBETCTBEHHOCTb U THKA MEHEKMEHTA

3ananue 4.1.

OcHoBanHas B 1911r. B pe3ynbrare CIUsHUS HECKOIBKUX (DUPM, MPOU3BOIUBIIUX
CUCTHYIO TE€XHUKY, Kopnopauuss UIbM - cerogHs KpynmHeuumuii B MUPE MPOU3BOIUTEID
AJNIEKTPOHHOTO 000pyAoBaHUs B cepe MHMOPMATUKU. 3a JOJTHUE TOJbI JAESTEILHOCTU B
KOPIIOpAIIMU CJIOXKWIACh OIpEJEICHHAas KOpPINOpaTUBHAsI KyJbTypa, KOTOpAas SIBISETCS
CJIEACTBUEM JICVCTBYIOILIEH B HEM CUCTEMBI YIIPABJICHUS.

Cnoxusmiasics B UMb koprnopaTuBHas KyJabTypa MNPEANOJaracT BOBJICUYECHHE €€
pabOTHUKOB B aKTHBHBINA MPOW3BOJCTBEHHBIA MPOLIECC, YCTAHOBJICHUE MPOTYKTHBHBIX
OTHOLICHUM MEXAY PYKOBOAUTEISMH W IOJYMHEHHBIMH, IIMPOKOE HCIOJIb30BAHUE
MIPUHLINIA YBAKEHUS K YEJIOBEKY.

B3anMoOTHOIIEHNT PYKOBOAMTENS W IOAYMHEHHOTO SBISIOTCA OJHUM W3
JNEMCTBEHHBIX 2JIEMEHTOB CUCTEMBI YIIPABJICHUS KOPIIOPALIUEH.

Bomnpock! a1 aHanu3a CUTyaluuu:

1. [Ipoananmsupyiite cinoxupumecs B Koprnopauuu bM oTHoueHus mexay
PYKOBOJIUTENSIMU M TOJAYMHEHHBIMH B MPOLECCE YIPABICHUA JIEITEIBHOCTHIO
KOpIIOpaLnuu.

2. Kakue, mo BameMy MHEHHUIO, 3JIEMEHTbl KOPIIOPAaTUBHOW KYJIbTYpbl B
HauOOJIbIIIEH CTENEHU CITIOCOOCTBYIOT PEIICHUIO BOSHUKAIOIIUX Niepea kopropanueit UbM
npoOiem?

Tema 5. @yHKUIHUH yIPABICHUS

3amanue 5.1. Pacrmpenenurte NpUBEIEHHBIE PELICHUSA, KOTOpPbIE NPUHUMAIOTCSA B
MpoIIecce yIpaBiaeHus, Mo 00ImKUM (QYHKIUSM YIIPABICHHUS:

1. Onpenenenre reHepaabHON LEIN PAa3BUTUS OPTAHU3ALNH.

. Pemienue o cTrpykTtype npou3BOJACTBA U YIIPABIICHHUS.
. Pa3paboTka cucteMbl CTUMYJIUPOBAHUS pOCTa IPOU3BOICTBA.
. YCTaHOBJICHUE KJIFOUEBBIX LIEJIEN PA3BUTHS HA CTPATETUYECKUU TTEPUOI.
. Pemienue o nepexoze Ha ACLEHTPAIM30BAHHYIO CTPYKTYPY YIIPaBJICHUS.
. Pa3paboTka cTpaTeruu pa3BUTHs OPraHU3aAIMU U €€ TI0JIpa3IeICHH.
. Onpenenenue cnocoOOB KOHTPOJIS 3a I€ATEIbHOCTBIO.
. KoHTposb X0/1a BBINOJIHEHHUS TUIAHOB.
. BBesieHne HOBOM cuCTEMbI MPEeMUPOBAHUS PAOOTHUKOB.

10. KoopauHnarus ycwinii paOOTHUKOB MyTE€M BBEACHUS TPYNIOBBIX (OpM pabOTHI.

11. HM3yuenue (HakTOpOB BHEHIHEH cpeabl, OKa3bIBAIOIIMX BO3ACHCTBUE Ha
CTPATETUIO PA3BUTHS OPraHU3ALUH.

12. JlenerupoBaHue MOJHOMOYMI MO MPUHATHIO PEIICHUA HAa HHU30BBIE YPOBHU
YIIpaBJICHHUS.

Tema 6. CTparernyeckve U TAKTUYECKHE MJIAHBI B CUCTEME MEHEKMEHTA.

3ananue 6.1. BeiOepute XOpOIIO M3BECTHYIO BaM OpPraHU3aLMIO U MEPEUMCIUTE B
HIWDKECIIenyIolel Tabuile Hanboiee 3HaYUUMbIe 71 Hee (JaKTOPhI BHEIIHEH CpeIbl. 3aTeM
NPUCBOUTE KaXAOMY (aKTOpy OINpEeAESICHHOE KOJUYECTBO OYKOB C TOYKH 3pEHHS
ONAaCHOCTEN WJIM BO3MOXKHOCTEH, KOTOpPbIE OH mpeacTraBiser. Eciu Bbl cuuTaere, 4To
aCIIeKT Cpenbl SIBIACTCS CEPbE3HOW YIpO30M, HAIMIIWUTE B COOTBETCTBYIOILIEW CTPOKE 5
(oukoB) B CTOJIOIIE YIpoO3; €CJIM yrpo3a CPEeIHEro paHra - Hamumute Iudpy 3, ecnu
yIpo3bl HET - 1.

O 0NNk WN
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B oTHOMIEHNNM BO3MOKHOCTEHN OCTYNTUTE HA00OPOT: y KAk I0W MHOTOOOCTIIAFOIIICH
BO3MOYKHOCTH TPHUCBOWTE 1 Oayul, a mpU OTCYTCTBHU MEPCIEKTHUB TOCTaBbTE B
ssyeiiky TaOmumbl mudpy 5. [TomHOCTBIO 3amoJHUTE BCe SYCHKM TaOJMIBI, a 3aTeM
MPOBEINTE aHAIN3, OCHOBAaHHBIN Ha CyMMe HaOpaHHBIX OaJLIOB.
OreHKa CTaOMIIBHOCTH OKPYIKaIOIIEH Cpefibl, B KOTOPOH (hYHKITMOHHUPYET hrpma
HanmeHoBaHMe W THII OpraHUu3aIiiu

. VYrpo3ssl (Mansie - 1 6amr; Bo3smoxxknoctu (Mansie - 5
ACHEKT OKpYKaromien ) ) :
cpenHue - 3; 3HaYUTEIBHBIC - OaioB; cpeaHue - 3;
cpenpl
5) 3HAYUTEIbHBIC - 1)
1
2
3
4
5
6
Hroro:

Bcero 60auioB:

3amanne 6.2. 3amonmHUTE TAONMIy, OINPEACIUB MHCCHIO (MpeaHa3HAYCHUEC)
OpraHU3allid B pa3IudHbIX chepax nestenbHOCTH. [IpuBenuTe cBoii mpumep:

Cdepa nesrenpHOCTH XapakTepucTuka Muccust opranu3anuu
JIeSITeIIbHOCTH

Orenb
Toprosslii IEHTP
Kommepueckuii 6aHk
3ananue 6.3. Ha ocHOBE M3BECTHBIX TEOPETHUECKUX TPEOOBAHUI K CTPATETUUYECKOM
MHUCCUHU OpTaHM3allMi TPOAHATU3UPYHUTE JOCTOMHCTBA W HEIOCTATKH (DOPMYITUPOBOK
MUCCUH M CTPaTErMUYe€CKOrO BHUJACHUS HIDKECIEIYIOMUX W3BecTHhIX ¢GupM. Kak B HuxX
OTPAXKAIOTCA  YJIOBJIETBOPEHHBbIE  MOTPEOHOCTH, II€JIEBOM  PBIHOK UM CIIOCOOBI
yAOBIEeTBOpeHUs:  motpedHoctert? Yem  ornuvaercs  GOpPMYIUPOBKA  MHUCCHH

TUBEPCUUIIUPOBAHHON KOMIAHUU OT Y3KOCTICIIMAIU3UPOBAHHOMN ?

Maxknonanac - «bwicTpoe oOCTy)KMBaHHE KIMEHTOB OTPAaHUYEHHBIM HAOOpPOM
ropsiyey BKYCHOM MUY B YUCTBIX U YIOTHBIX PECTOPAHUYMKAX 10 NMPUEMIIEMOW LIEHE I10
BCEMY MUPY».

[Tomapouna - «CoBepilleHCTBOBAaHWE W PA3BUTHE PhIHKA MTHOBEHHBIX (poTorpaduii
JUISL yIOBJICTBOPEHUSI PACTyIIEH MOTPEOHOCTH aMEpPUKAHCKMX M EBPOMEHCKUX cemei
3amneyvaTiieTh Ha ¢hoTorpaduu auia poaHbIX U Ipy3eH, T0porue Cepaiy MECTa U CMEIIHbIe
MTHOBEHUS KU3HNY.
®dopn - (Hawasio XX Beka) - «IIpegocTtaBiaeHue J015IM JACIIEBOTO TPAHCIIOPTA.
Konak - «CtaTh MUPOBBIM JTUJEPOM B XUMUYECKOM U DJIEKTPOHHOM H300PKCHUI.
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Tema 7. OpraHu3allMOHHBIE OTHOILUEHUS B CHUCTEME MeEHEKMEHTa. DopMel
OpraHU3alMM CUCTEMbI MEHEIKMEHTA.

3ananue /.1.Pa3zpaboTka npou3BOACTBEHHON CUCTEMBI

[Tpon3BOACTBEHHBIH YYaCTOK MAaUIMHOCTPOUTEIBHOIO HPEINPUITHS 3aHUMACTCS
TOKapHOM 0OpaOOTKOM MOJBIX LMJIMHAPOB, KOHYCHBIX BTYJIOK, KOJICHYAaTbIX BaJIOB.
[IpousBoacTtBeHHOEe  OOopynoBaHue - 20  yHMBEpCaJbHBIX TOKAapHBIX CTaHKOB
AJIEKTPUYECKOTO MPOBOJAA U BOASHOrO oxyaxaeHus, CpenHuil Bozpact o0opynoBaHus 8
ner. IlpoumsBonactBeHHbld mnepcoHan: 40 pabGoumx, paboTaromx B 2 CMEHHI,
oObenuHeHHBIX B 4 Opuransl. B Opurage 8 uenoBek — Tokapu III-IV paspsgos, u 2
PEMOHTHHMKA. YIPaBICHUYECKUI NEPCOHAT: HAYAJIbHUK Yy4YacTKa, OyXraiarep, SKOHOMHCT-
HOPMHUPOBIIMK,  CTapliMid  Mactep, 2  CMEHHbIX Mactepa, 4  Opuragupa.
B centsi0pe mpon3BOACTBEHHBIA YYaCTOK MOTYYHII U3 LIEXOBOTO CKJIa/a 8 ThIC. 3aTOTOBOK
Pa3IMYHBIX TUIOB U3 KOTOPBIX OBLIO MPOU3BEIEHO 2 ThIC. LIMJIMHAPOB, 3 ThIC. BTYJOK, 2
TBIC. KOJICHBAJIOB.

B oxTs0pe BBILIO U3 CTpOs 2 cTaHKa, MPOCTOi cocTaBui 14 pabouux JHEH, ObLIO
M3TOTOBJIEHO Ha | ThIC. IMIMHAPOB MeHbIle. B Hauane okTAOpsl Ha y4acTKe COCTOSUIOCH
IIPOU3BOJCTBEHHOE coOpaHue 1o npodieMaM Opaka, ObLJIO MPUHSITO PELICHUE CHU3UTh €To
10 5%, omHako K KOHIy OKTsiOpst 3Ta uudpa cocraBuna 13,2%. B oktsabpe mo
COOCTBEHHOMY >KEJIaHUIO YBOJMIIOCH 2 ToKaps IV paspsiga, Obl1 yBosieH 1 peMOHTHUK 3a
XaJIaTHOE OTHOIIEHUE K JJOJDKHOCTHBIM 00S3aHHOCTSIM.

3ananue
1. CocraBbTe cxeMy IPOU3BOACTBEHHOIO Y4acTKa B BUJE MPOU3BOACTBEHHON CHCTEMBI.
2. JlaiiTe XapaKTEpUCTHKY JTaHHOU CHUCTEME.

3. Tlokaxwure, ympaBiseMa JM JaHHas CHCTeMa WJIA HET, W I[OYeMy.
4.  Cdopmynupyiite NpemIoKEHUsT NO COBEPUICHCTBOBAHUIO CHUCTEMbI YIPABICHUS
YYaCTKOM.

3ananue 7.2 Pa3paboTaiiTe OpraHU3alMOHHYI0 CTPYKTYPY (DPUPMBI, BBITIOJIHSIONIYIO
cieayromnme QyHKIIN:

- HCCIIEJOBAaHUE MApKETUHT4;

- 3aKyIIKH;

- COBIT;

- OCHALIEHUE;

- IPOU3BOICTBO;

- (puHAHCOBOE MJIAHUPOBAHUE;

- IJTAHUPOBAHUE MAPKETUHTa;

- peKJiamMa ¥ CTUMYJIMPOBAHUE COBITA;

- COCTaBJICHUE OIOKETA;

- yIpaBJeHUE TOPTOBBIMU OTIEPALUSIMHU;

- PYKOBOJICTBO UH>KEHEPHBIM 00ECIICYEHHUEM;

- IPEJBAPUTEIIBHOE ITPOEKTUPOBAHME;

- 001l OyXranTepcKui yyer;

- Y4ET U3AEP’KEK MPOU3BOJICTBA;

- TEXHUYECKOE 00eCIIeUEeHUE;

- YIIAKOBKa;

- KOHTPOJIb Ka4eCTBa;
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- 00paboTKa JaHHBIX, BEACHUE CTATUCTHUKHY;

- MPOU3BOJICTBO U MJIAHUPOBAHUE;

- OpraHuU3alMoOHHOE 0OecTeueHue.

3amanne 7.3. COpoeKTUPOBATh OPTraHU3ALMOHHYIO CTPYKTYPY (UPMBI, MOJIUTHKA
KOTOpOI HampaBiieHa Ha TEPPUTOPHAIBHYIO CTPYKTYPU3AIHIO.

OupMy BO3IJIABISET MPE3UACHT, HUMEIOTCS CIY>KObl: MapKETUHT, KaJApbl, 3aKyIKH,
¢unancel. B hupme nmeercs 5 peruoHanbHBIX YIPABICHUNA CO CBOMMU CITYKOaMu: KaJpbl,
WHXEHEPHOE 00ecTieueHne, MPOU3BOACTBO, OYXTAITEPCKHUM YUET, COBIT.

3ananue 7.4

[Tepenq m00BIM PYKOBOOWTEIEM BpeMs OT BpPEMEHH BO3HHKAeT 3ajada
dbopMHUpOBaHUS 3aHOBO WM PEOPTaHM3AIMU CHUCTEMBl YIPABJICHHUS OpraHU3AIHUCH,
KOTOpOH OH pYyKOBOAWT. PemeHne o 1enecooOpa3HOCTH PEOPTraHU3aIlii  CHUCTEMBI
yIOpaBJIECHUsS] OpraHU3alyeld MPUHUMAETCS, KaK MpaBUJIO, IMOCIE TIIATEIBHOIO aHalu3a
pEe3yJbTAaTOB JIEATENBHOCTH. MHOTHE MpEeanpusaTHs B YCIOBHSAX PE3KO BO3pOCHIEH
KOHKYPEHIIMU Ha PhIHKaxX cObITa Bce OOJIblliee 3HAUCHUE MPHUIAIOT MOBBIIIEHUIO KaueCTBa
npou3BoANMON mpoaykuuu. [loaTomy HeoOxomumocTh Oojiee 3PGEKTUBHOTO pelICHUs
mpoOJeMbl KayecTBa Ha MPEINPUSATAU BIOJHE MOXET CTaTh OCHOBHOM MPUYMHON
peopraHu3aluu MpeAnpUsITHSL.

Ecnu npuynHOi peopraHu3anuu MpeAnpUsTUs SBISIETCS CTpEMJICHUE 00ecreynTh
O0osiee BBICOKOE KAaueCTBO MPOU3BOJAMMOM KM TMPOIYKIHUH, TO TMOATOTOBKY K
peopranm3aiy 1ej1ecoo0pa3Ho HauaTh C aHajdu3a (PaAKTOpPOB, BIMSIONMIMX HA KayeCTBO
MIPOTYKITHH.

HazoBute gapyrue TpuYmHBI peopraHu3anuu  npeanpustus.  [Ipemimoxure
COOCTBEHHOE pEIICHHE.

Tema 8. MoTuBaus qeITEILHOCTA B MEHEIKMEHTE

3ananue 8.1.

PykoBoaCTBO  KpymHOro 3aBoja 1O  MPOU3BOJACTBY HHCTPYMEHTOB IS
MalTMHOCTPOEHUSI TIOCTABWIIO 3ajady Oojiee MIMPOKOTO MPOHUKHOBEHMSI HAa BHEIIIHUE
peIHKK cObITa. Jlyis 2TOro HEoOXOoaMMO OBUIO 3HAYUTENBHO TOBBICUTH Ka4YeCTBO
MIPOU3BOAUMON TPOAYKIIHH.

B To ’xe BpeMs 3aKynmuTh HOBBIE TEXHOJOTHYECKHWE JHHUU WA TPOBECTH
IUPOKOMACIITAOHYIO 3aMeHy O0O0OpYy/IOBaHUS HE TPEJCTaBISIOCh BO3MOXKHBIM H3-3a
OOJBINION  TEOUTOPCKOM  3a0JDKEHHOCTH (HECBOEBPEMEHHOM OIUIaThl  3aKyTIJICHHOM
MPOIYKUUH NPEANPUATHIMU-TIOTPEOUTEISIMHU).

Kakyto cTpareruto 0Oosiee IIMPOKOrO MNPOHUKHOBEHHUS Ha PBIHKK CObITa
11eJ1Ieco00pa3Ho  HMCIOJIb30BaTh 3aBOy? UTO MOXKHO B CIIOXKHUBIICHCS CHUTyalluu
MMOPEKOMEHI0BaTh PYKOBOJACTBY 3aBOjia JUIsl PEIICHUs 3aJadyd IOBBIIICHUS] KauecTBa
npoaykiuu? Kakyroo poiib MOXKET ChITpaTh JIOMOJTHUTEIbHAS MOTUBAIMS PA0OTHUKOB?

3aganue 8.2. AHAJIN3 MOTHUBAIITMOHHBIX TEOPUI

Cekperapp ObuTa HENOBOJBHA BCEeM, 4YTO OBl €l HU TOpy4YaldW CHeNaTh.
PykxoBonuTenb gaBail el TOJNIBKO OJHOOOpa3Hylo neyaTHyto padoty. OHa padoTana mioxo.
Hukorna He mepeuuThiBasa TO, YTO TedaTaya, 3a0biBajia COOOIIATh PYKOBOAHUTEIIO O
TeneOHHBIX 3BOHKAX, HUKOT/A HE MPOSBISIA HUKAKOW HWHHUIIMATHUBBI M TPOBOJUIIA
OOJIBITYI0 YacCTh BPEMEHH 3a TIOCTOPOHHMMH pasroBopamu. [locie mepeBoaa kK Apyromy
PYKOBOJUTEIO, KOTOPHIA BO3JOXKMUI Ha HEE 3HAYUTEIBHYIO OTBETCTBEHHOCTH 3a
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OpraHu3alMI0 ero pabovero JHs, €€ NOBEACHUE 3aMETHO M3MEHWJIOCh. OHa craja yame
OTBEYaTh Ha BONPOCHI 0O€3 COIIacOBaHUs C PYKOBOAMUTENIEM M, XOTS pabora crana OoJee
TSDKEJIOW,  KAayeCTBO  MAIIMHONMCH  3aMETHO  yinyummiock. OHa — UcCHpaBiisuia
rpaMMaTHYeCcKUe OIMOKH, C/ICTTaHHbIE €€ HOBBIM 00CCOM, U 1a)Ke€ MHOTIa U3MEHsIa CTUIIb
nuchbMa, 4yToOBI cienath ero Oosiee moHATHBIM. OHa mepectajga TpPAaTUTh BpeMsl Ha
IOCTOPOHHKE PA3rOBOPHI U CTalla paboTaTh CTaOMIIbHEE.

Kaxkue 13 n3BeCTHBIX MOTUBAIIMOHHBIX TEOPUN MOKHO MPUMEHUTD JJI OOBSICHEHUS
onucaHHOM cutyanun? Kakue MeTopl MOTHBALIUK 33]IeHCTBOBA HOBBIM HAUAIbHUK?

Tewma 9. PerynupoBanue u KOHTPOJIb B CUCTEME MEHEDKMEHTA

3ananue 9.1.

[Ipy  opraHm3anuu  KOHTPOJS  HWCIIOJHEHHs  IUIAHOBBIX — 3aJaHUM  Ha
nepeBooOpadateiBatomieli (pabpuke OblIa KCIIONB30BaHA CHCTEMa KOMMYHHUKAIUH, MpU
KOTOpOil BCs MHGpOpMAIUS O XOJ€ BBIMOJHEHUS IUJIaHA, BO3HUKAIOMIMX MpoOJeMax u
TPYAHOCTAX MOCTyINana K MacTepaM OCHOBHBIX IIPOM3BOACTBEHHBIX YYAaCTKOB, OT HUX - K
HavyaJIbHUKAM 1I€XOB, OT HAYAJIbHUKOB II€XOB - B aJIMUHUCTpAINIO (haOpUKH.

TexHosornyeckass IOCIJIEIOBATEIBHOCTh IIPOLECCAa YIPaBIEHUs, B KOTOPOH
peaNu3yroTCs OCHOBHbIE (YHKIMH YIPaBIEHUSA, O00pa3yeT OCHOBHOU YNpaesienuecKut
YUKJL.

[lo cymectBoBaBiielt Ha (aOpuke TpaguIMd MacTep AaHAIM3UPOBAIT TEKYIIHE
pe3yJbTaThl BBHINOJHEHUS IUIaHA U MEpPEJaBall BBIIIECTOSIIEH UHCTAHIUU CHICIIAHHBIE UM
BbIBOABL. [0 TakoMy ke NpPHUHIMIY C MOCTYNUBIIEH K HeMy HHQpopManmer pabdortan
Ha4yaJbHUK 1€Xa.

Pons pykoBoacTBa (haOpuKM TIPU OCYIIECTBICHUM KOHTPOJIS CBOAMIACH K
03HAKOMJICHUIO ¢ MH(GOPMAIIUEH, MOCTYUBIIIECH OT HAYaJIbHUKOB 1IEXOB.

Bomnpoce! 1 ananuza CUTyaluu:

1. [Ipoananu3upyiTe CHUTyallM0O C OPTraHU3alMEN KOHTPOJSA BBINOJIHEHUS
IIJIAHOBBIX 3aJJaHUM, CIIOKHUBIITYIOCS Ha JAepeBooOpadaTeiBaronieii (habpuke.

2. OrneHuTe Ka4eCTBO KOMMYHHUKAIIHA.

3. Uto OBI BBl TOPEKOMEHI0BAIIA TUPEKTOPY (haOpuKu?

Tema 10. KoMMyHUKaIMM B MEHEPKMEHTE

3aganue 10.1. IIpoctoe ucnonHenune padboTHI.

Hpuna CepreeBna KonecHukoBa paboTaeT moj pyKOBOJICTBOM OJHOIO M TOTO e
HauvanbHUKa yxke 11 net. OnHax bl ee JaBHsSA MOAPYTa 3a YaeM CIPOCUiIa, HACKOJIBKO €i
Xxopoio paboTaTe co cBOMM HaudajdbHUKOM? [Ipo3Bydasl mpuOIM3UTENBHO TAKOW OTBET:
«Boobmie-to nuuero. OH MHe He aocaxknaer. S menaro cBoro paboty». Torma moapyra
nouHTepecoBayiach: «Ho ThI ke paboTtaenis Ha ogqHoM Mecte 11 net. Kak Th1 paGoTaenin?
Tebst korma-unOyabs moBbicAT? Iloxkanyiicta, He 0OMKaiics, HO MHE COBEPIIEHHO HE
MOHATHO, KAaKO€ OTHOIIIEHUE UMEET TO, YTO ThI JIeJIaelllb, K padoTe GupmbD».

HNpuna CepreeBHa 3agymanach: «S [OEWCTBUTENBHO HE 3HAK0, XOPOWIO JU 5
paboTaro... Moii HaJaJIbHUK HHKOIJIa CO MHOM 00 3TOM He roBopuT. IlpaBnma, s Bcerma
cUMTaja, YTO OTCYTCTBHE HOBOCTEH - y>K€ XOopoIiasi HOBOCTb. UTo KacaeTcsi coaep:KaHus u
BOXHOCTH MOEW paboThl, TO MpU MpueMe Ha (GUPMY MHE UYTO-TO HE OYCHBb BHITHO
MOSICHUIM U Oosbiie 00 3ToM peun He Obu10. MBI ¢ PYKOBOJIUTENEM HE OCOOCHHO
o0uraemcs.

Bomnpocs! a1 aHanu3a CUTyaluu:
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1. Kakne wnemn wu ycrnoBusi 3(PQGEKTUBHOCTH KOMMYHUKALUNA — MEXKIY
PYKOBOJMTEIIEM U IIOJAUYNHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeieInTh YpOBEHb BEPTUKATBLHBIX KOMMYHUKAIUHN?

3. CyliecTBYIOT JIM BO3MOXKHOCTH ISl BOCXOJISAIIUX KOMMYHHUKALUNA B JTAHHOU
cutyanuu?

4, Kakum o6pazom MokHO 6oJiee 3pHeKTUBHO IMTOCTPOUTH OOPATHYIO CBSI3h?

3aganue 10.2. [Tnoxue Topmo3a.

B kpynHOH 9acTHON TaKCOMOTOPHOM KOMITAHWM HAaYaJIbHUK TEXHHUUECKOH CIIY>KOBI
BBENl TpOrpaMMmy MPOQPHIAKTUYECKOTO NPEAYNPEXICHUS MOJIOMOK aBToMoOuieil. B
OCHOBE MPOrpaMMbl ObUI IYHKT OOS3aTEIBHOIO 3aIIOJIHEHHS Ka)KIbIM BOJMTEIEM
CHEUUAIbHOIO OTYETA, €CIM OH CUUTAET, YTO BO3MOKHA Hemosiaaka. OJHAKO BOAMTENN
ATOTO IPOCTO HE JeJald, YacTO MAIlWHBI BBIE3KAIM W3 Tapaka C CEPbE3HBIMU
HETIOJAJKAMU TEXHUYECKOIO XapaKTepa, XOTs NMPEAbIAYIINA BOJNUTENIb 3HAI O HUX, HO HE
CUMTAJ HY>KHBIM COOOIIATH.

Br130B aBapuiiHOl Opurajipl 00X0AUTCS OYEHb JOPOTO HE TOJILKO KOMIAHUH, HO U
OTpaXaeTcs Ha J0XO0JaX CaMHMX BOJAMTEJEH, NOCTaBIAET HEYN0OCTBAa KIMEHTaM, MOXET
CO3[aBaTb  yIrpo3y 3I0pPOBBIO UM JKM3HH JIIOAed. MHOIOYMCIICHHBIE  YCTHBIE
IIPENYNPEKICHNS pe3ysibTaTa He JaBallu.

Toraa HayanmpHUKOM OblIa MCHOJb30BaHa Apyras TakThka. Ha kaxnplil pamopt o
TEXHUUYECKOHN HeNojaJKe OH MUCBMEHHO cooO0Ilall, Kakas HEHCIIPaBHOCTh OOHapy>KeHa U
YTO KOHKPETHO OBLIO ClIeTaHO OpUraJol TEXHUYECKOTO 0OCITYKUBAaHUS U PEMOHTA JIJIS €€
YCTpaHEeHHs, W Onarofapuil 3a pamnopT U LEeHHYI0 uHpopmanuio. B TeueHue mecsia
KOJINYECTBO OTYETOB BOAMUTEIEHM BO3POCIO BABOE M COOTBETCTBEHHO COKPATHIIOCH
KOJIMYECTBO BHI30BOB PEMOHTHBIX OpUrajJ Ha MAPUIPYTHI.

Bomnpoce! 1 ananuza CUTyaluu:

1. Yem OOBACHUTH YCIEX MUCbMEHHBIX OTBETOB HayajJbHUKA Ha TOJIaHHbBIC
parnopThl B COOTBETCTBUH C TEOPUEH KOMMYHUKAIUIN?

2. KakuM MoxkeT ObITh HUCXOIAIIMNA MPOIeCC KOMMYHHUKAllUd B JaHHOU
cuTyanuu’?

3. KakuM MoxeT OBITh BOCXOSIIMI TIPOILECC KOMMYHHMKAIMM B JaHHOU
cuTyanuu?

4. KakoBbl  crocoObl  akTUBM3AlMM W TOBBIIICHUS  d(PPeKTuBHOCTU

BHYTPHOPTaHU3aIMOHHBIX (hOpMaATbHBIX KOMMYyHHUKauii? O0001muTe nuxX.

Tema 11. MonenupoBaHue cuTyarui U pa3padoTKa perieHui.

3amanue 11.1. Yopasnenueckas cuTyauus

M3BecTHO, 9TO HAa PBIHKE €KEMECSYHO MOXKET OBITh pealn30BaHO 10 S5 THIC. Y.
KOMIIBIOTEpOB. JleficTByromue Ha pbhIHKE (QUPMBI peaqu3yrT TOJIbKO 4 ThIC. €. C
MpenoiaraeMbIM YBETUYCHHEM 00BEMOB MpoJax 10 4,2 TeIC. €. B Mecsll. [IpuOsuib oT
MPOJIaXKH KaKJI0ro KomibloTepa coctasisier 100 y.e. Bama ¢gupma npoussoautr DVD-
npourpbiBatend. [lo JaHHBIM MapKETUHTOBBIX HCCIEAOBAHUN MOXKHO YBEIUYHTHh WX
BeITTycK Ha 400 ex. [Tpubsuis oT npoxaxku omgnoro DVD-npourpeiBatens coctasusiet 200
y.e. Bl HaxoguTech mepen BEIOOpOM 0oJiee BHITOJHOTO pEIIeHUs: TepenpoduInpoBaTh
MIPOU3BOJICTBO Ha BBITYCK KOMIBIOTEPOB (3T0 Meponpusatue odoiaercs B 30000 y.e.) umm
pacuupuTth Boiltyck DVD-npourpsiBateneit (3atpatsl B pazmepe 20000 y.e.).
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Omnpenenute GakTOpbl, KOTOPHIE BhI Oy/eTe€ yYUTHIBATH MPHU MPUHATUUA PEIICHHUS.
CocraBbTe nepeyeHb BO3MOXKHBIX BapuaHTOB pelieHui. [IpoBenure pacueTsl mpuObUIH K
MOJIYYEHHUIO ¥ BEIOEpHUTE BapuaHT Hanbosee 3pPEeKTUBHOTO PEIICHNUS.

3amanne 11.2. Kakas mnociienoBaTeIbHOCTh W3 MPEUIOKEHHBIX HIKE I1aros,
NOpEANoOYTUTENIbHEE TPU MPUHSATUU YIPABICHYECKOrO pelIeHus, Oa3upyrolerocs Ha
panuoHaIbHON MOeNn?

1. PazpaboTka BapuaHTOB peELIEHWM, aHAIU3 BAPUAHTOB PEIICHUM, BBHIOOP
HaWJIy4ylIero U3 BapuaHTOB.

2. AHanu3 BapHaHTOB PELICHMI, BBIOOp HAMIYYIIEr0 U3 BAPUAHTOB, COIIACOBAHME
BBIODAHHOTO BapuaHTa pEHICHUS ¢ KOJUIGKTUBOM, OIICHKAa PEMICHUS MPOOIeMBI,
OpraHu3alUsl BBITIOJHEHUS PEIICHUS.

3. ®opmynupoBKa MPOOJIEMBI, BBIOOp MPUEMIIEMOTO W3 BapPUAHTOB PEIICHHUS
po0IieMbl, 00CykIeHEe BEBIOPAHHOTO BapHaHTa PEIICHUSI.

4. ®opmynupoBKa NpoOieMbl U MPOOJIEMHON CUTyalluu, pa3paboTka BapHUaHTOB
pelIeHi, BBHIOOp HAWIYYIIEr0 W3 BApUAHTOB, OpPraHW3allds BBHITIOJIHEHUS PEIICHMUS,
OILICHKA PEIICHUsI IPOOIEMBI.

5. @opMynupoBKa MpOOJEMHON CHUTyallud, aHaJIW3 BapUaHTOB pPEIICHU,
oOCy)X/IeHHE€ BapUAaHTOB pEUICHUS B KOJJICKTHBE, BHIOOpD pEIICHUs, OpraHu3aIus
BBITIOJIHEHUSI PEIICHUS, OLICHKA PEIICHUS MPOOJIEMBI.

O0ocHy#iTe CBOIO MO3UIIHUIO.

Tema 12. I'pynmnoBas quHamuka

3amanne 12.1. «HoBuuox»

Cepreii yuuTcs Ha IMEPBOM Kypce yHHBepcutera. JletTom oH moapabarbiBai Ha
o0yBHOM (haOpuke B pogHoM ropoje. Ero onmpeaenwiu B Opuraay, KOTopas 3aHUMAaJach
MOTPY3KOW FOTOBOM MPOAYKIMHU U pa3rpy3Koil MPUBO3UMBIX Ha (aOpUKy MaTepuaoB.

[Tocne Heckonbkux Heaenb padoThl Cepred 3aMeTws, 4TO Opurajga BHITTOJIHSIET
MaJieHbKH 00beM paboT. OIHaAKO MHOTO BPEMEHHU Yy pabouux YXOJWUT Ha Pa3roBOPHI U
nepekypbel. MHorna okasbiBasioch, 4To Cepreid OAWH pasrpykajl TPY30BUK, a JAPYyrue
YJIeHBI OpUTaJIbl 3aHUMAINCh CBOUMH JIEJIAMH, @ MHOT/Ia Jake mpsaTanuch. Cepreil pemnmn
MIOrOBOPUTH CO CBOMMU COCITY>KMBLIAMH, HO OHH JIalld MOHATh «HOBUYKY», UTO €CIU EMY
YTO-TO HE HPABUTCA, TO OH MOXET YUTH, a €CJIA OH MOKAITYETCsI HAYAJIbCTBY, TO MMOKAaJIEET
06 srom. Ilocie storo pasropopa Cepreil HepopManbHO OBUT HMCKIIOUCH W3 >KU3HH
Opurazpl: OH HE MPOBOIMII TIEPEPHIBHI C OCTATBLHBIMU PAOOTHUKAMU; 110 MATHUIIAM €T0 He
npuriamaid nuth nuBo. Cepreil mojoiien K crapiieMy udjieHy Opuraibl U ckazani: «Bbl
yT0, pedsTa? S mpocTo craparoch JienaTh CBOIO paldOTy, 3a KOTOPYIO XOPOIIO IUIATST.
[TosTomy 51 He croHstOCch Oe3 nena. M 4ecTHO roBopsl, 51 paJl TOMY, YTO HE TaKOM Kak BbD»).
Pabounit orBeTU1 eMy «CBIHOK, €ciid ObI Thl TOOBLI 3/1ECH C MOE, Thl ObLT ObI TAKUM JKE».

Bormpocs! i aHanu3a cuTyanuu:

1. [Ipoananu3upyiiTe BO3MOXKHbBIE NPUUYUHBI (HOPMHUPOBAHUS TaKkoW paboueit
Opuranpl. Kakue THITBI TpyIIIBI CYIIECTBYIOT B IaHHOM cliy4yae?

2. OxapakTepu3yite pyKOBOJMTENS, KAKOBA €T0 POJIb B ACSITEIBHOCTU IPYIIIbI?

3. KakoBbl ocHOBHBIE HeopmaibHbIe pou wieHoB Opuraabl u Cepres? Kakos
ob11 cratyc Cepres B rpynme? [louemy?

4. OxapakTepu3yiiTe HOpPMBI TOBEIEHHUS, CPOpPMUpPOBABIIUECS B Opuraie.

[Touemy Cepreit He ObUT IPUHSAT B rpymiry? CoOracHbI U BbI C BRICKA3bIBAHHEM CTApIIErO
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pabouero? [losicHuTe Bar OTBET.

5. Kak MOXXHO HM3MEHUTH CIOXKHUBIIYIOCS CUTYallMI0O U OTHOILIEHHE OpUraabl K
pabote? OGoCcHYTE MPEAIOKEHHbIC BAMU BapUAHTHI.

Tema 13. PykoBOACTBO: BIACTh U JUYHOE BIUSHUE, TAPTHEPCTRO.

3aganue 13.1. Korma HayaipHHKA HET HA MECTE

BukTop HauMHanm CBOIO Kapbepy B OTAene Npojax Oobuio kommanuu. OH
npeycrieBall Ha CBOEH JOHKHOCTHU, MOCKOJIBKY OBICTPO MOHSUI, YTO CaMO€ TJIABHOE B €T0
pabote - Tpynomatooue. Uem Oosbllie MOKymaTeneid eMy yaaBajloCh MMOCETUTh, TEM OOJIbIIe
TOBapoB OH IpofaBai. Ero ycmex HampsiMyro onpeaesnsjicsi TeM, HACKOJIbKO YCEpAHO OH
pabotan. Korna Bukrop Hawdanm cBoe cCOOCTBEHHOE J1€7I0, TO CTOJKHYJCS C MpoOiIeMoi
HEXBaTKH BpeMeHH. [lo Mepe pacmmpeHus KIHSHTYPHI €ro IIeHTpa OOCITyKHBaHUS
KOMIIBIOTEPOB, Harpy3ka Ha BukTtopa Bce Oonee BospacTtana. EMmy mnpuxomunock
MOCTOSIHHO XBaTaThCS TO 3a OJIHO, TO 3a Jpyroe. He octaBanoch BpeMeHH Ha TO, YTOOBI
IJIaHUpoBaTh Oyaymiee. Pabounii eHb ETUKOM YXOJUJI Ha BO3HUKAIOIIUE MPOOIEMHbBIC
cutyanuu. Ero pabounii rpaduk ObUT HACTOJBKO MEPErpyKeH, 4TO HE BCEria HaXOUIOCh
BpeMs Jake Ha Tekymue aena. OH HauMHAll CEpIUThCA HAa CBOMX COTPYIHHKOB, €MY
Ka3aJ0Ch, YTO OHU pabOTAIOT MEHBIIIE HETO U UX HE UHTEPECYIOT YCIIeX Jena.

Uepes nBa roga BUKTOp OKOHYATENHHO «BBIMOTAJICS» M PELIWI B3ATh MECSUHBIN
ormyck. Korja oH BepHyJscs, TO OOHapy»uj, 4YTo Bce WAET Kak Hano. Ero coTpyaHuku
CMOTJI CIUTAaHUPOBATh OOJIBIIIEE YKCIO MPOEKTOB, JIydllle OpraHu3oBath padbory. Crano
OYEBHJIHO, 4TO BukTOp Mcnonb3oBan Hed()PEKTUBHBIN CTHIIL PYKOBOACTBA.

Tenepr oH cTam OOJBIIE TOBEPATH CBOMM COTPYAHHKAM M OTKA3aJICS OT PEHICHUS
3aa4, ¢ KOTOPHIMH MOTJIM CHPaBUThCSA TMOAYMHEHHBIC. OH HAydWJCs OTKa3bIBaTh
KJIMCHTaM, TPEOYIOIHUM €T0 yJacTHs B PEIICHUN BCEX UX MPoOIeM. Y HETO 0CBOOOIUIOCH
MHOTO JIMYHOTO BPEMEHH JUIsl paOO0THI HaJl BaXKHBIMH TTpoekTaMu. OH CTal 3alyMbIBAThCS
HaJ[ IEPCIIEKTUBAMHU Pa3BUTHS CBOCH KOMIIAHUHU U METOJIaMH JOCTIKCHUS TTOCTABICHHOU
LEJIH.

Borpocs! a5 aHanm3a cutyanuu:

1. [Touemy TpymomoOue u ycepawe B pabore Bukropa-pykoBomutenss He
MIPUBEJIO K OKUJAEMbIM pe3yJibTaTam?

2. Kak wn3MeHwIoCh MoBeaeHue BuUKTOpa IpM U3MEHEHHHM XapakTepa €ero
paboteI? JlaiiTe OIIEHKY €0 ACHCTBUSIM.

3. K xakum nocieacTBusiM mpuBei n30paHHbi BUKTOpOM CTHIIb pyKOBOACTBA?

4. Kakne ypokn MOXKET W3BI€Yb MEHEIKEp W3 JIMYHOrO ombiTa Bukropa?

[Ipoananu3upyire ux.

Tema 14. JIunepcTBo B cUCTEME MEHEIKMEHTA

3aganue 14.1. TednoHoBbIlN MUACD

OnbiT npexHux npe3uieHToB CIIIA MOkeT NpuBECTH K MHTEPECHBIM OTKPBITHSAM,
OCHOBAaHHBIM Ha aHaJIW3€ WX JACATEIBHOCTH B IEJIOM W PACCMOTPEHUH CTHIS HX
PYKOBOJACTBA B CBETE€ MCTOPUU. TaK, MHTEPECHBIM NPUMEPOM CIIYKHUT IPE3UIECHTCTBO
Ponanpma Peiirana. Ero dacto HaspBanmm «Te(JIOHOBBIM» MPE3UIECHTOM, TaK KaK HU
poOJIeMbl, HM CKaHJaJdbl HE BIMSUIM HAa €ro peryTaruio. Y Hero ObUT MpuMedYaTeTbHBIN
CTHJIb PyKOBOJICTBA, B KOTOPOM OTMEUAIOT CJIEAYIONNE OCOOCHHOCTH:

- BCET/Ia YIS MHOTO BHUMAaHUSI CHIOCOOHOCTH 00IIaThCS;

- B JIIOOBIX CUTYaIMSX OH MBITAJICS 3apSAIUTh ayJIUTOPHIO ONTUMHU3MOM. Ecnun

33



Jena UM TUI0XO0, TO BHUMaHUE ayJAUTOPUU aKIEHTHPOBAIOCH HA CIOCO0AX yIy4IICHHS
MOJIOYKEHHS;

- ONpENENUII CBOM TJIaBHBIE LIEJH U MPOJOJDKAN JABUTAaThCA K HUM B TEUCHHUE
BCEro Cpoka NpeObIBaHMA Ha TOCTYy mpe3uneHTta. l[locaenoBaTenbHOCTh IMOBEICHUS
MO3BOJISLJIa EMY HE METAThCS MEKY PA3JIMYHBIMU BAKHBIMU LIEJSIMU;

- MOBTOPSJI CBOU HAllMOHAJIBHBIE LIEJIM CHOBA U CHOBA, MIO3TOMY KaXblil 3HAI,
4TO OH coOupaercss JenaTb. OTO ObUIO Ba)XHO I €r0 CTOPOHHHUKOB, KOTOPBIE
CTAHOBWJIUCH €T0 TPYIION MOJACPKKY;

- NBITAJICS MPUUTU K KOMIPOMHUCCY, KOTJla MOHUMAaJ, YTO B JIAHHOM CJIy4yae
€My HE yAacTCs IOCTUTHYTh BCEro, HA YTO OH paccuuThiBaid. OH He monajaali B JOBYLIKY
aJbTEPHATUBBI «BCE WJIA HUYETOY;

- KOHIICHTPUPOBaJI BHUMAaHUE JIMIIIb HA BaKHEHIIIUX BOMPOCAX, HE OTBJIEKASICh
HA TPUHATHE MOBCEIHEBHBIX PEIICHUI; MPEIOCTaBIsLT 3TO T€M, KTO ObUl B HHX OoJjee
OTIBITEH;

- BO BpeMs 3acelaHusi KaOWHETa TOOUIpsUl CBOOOJHOE BBICKA3bIBAHUE
CY>KJIEHUM; €CIN JII0IU OBLTM HE COTJIACHBI C OOJBITUHCTBOM, OHU 00 3TOM TOBOPHIIU. DTO
103BOJIsI0 Peiirany 3HaKOMUTBCSI C pa3HBIMU TOUKaMU 3pEHUS Ha IPOOJIeMy;

- CUMTAJI, YTO PYKOBOJUTENS BAKHO OKPYKHUTh C€0s TaJaHTIMBBIMH JIFOJIbMH.
B Takom ciiydae OH MOT JENETHMPOBATh WM IIOJHOMOYHS W TIO3BOJUTH MPOBOAUTH
COTJIACOBAHHYIO MTOJIUTHUKY.

- Bomnpoce! qiist ananusa cutyanuu:

1. [TormpoOyiitTe o00BsCHUTH NOAXOA PeliraHa K pyKOBOJCTBY Ha OCHOBE
ITIOBEJICHYECKUX TEOpHii. BOCIIONIB3yNTECH B CBOEM OTBETE LIUTATAMH U IPUMEPAMH.

2. Kak MOXHO HCHONBb30BaTh CHUTYallMOHHBIE MOJEIH PYKOBOJCTBA JJIA
00BSCHEHHsI YCIIEUTHOrO CTHJIA Npe3ujieHTa Peiirana?

3. boeun nu Peiiran xapusmarnueckum nuaepoM? ObocHyiiTe cBoit oTBeT. UTO Y
HEro oOIIero W 4YeM OH OTJIMYAeTCA OT MOCIEAYIOUUX NPEe3UJEeHTOB, Hampumep oT b.
KinunaTona u /. Byma?

3ananue 14.2. KoHTpacTHbIC CTUIH

B Teuenue Bocbmu et ['enpu Anamc paboTan MeHEHKEpOM Mo por3BoaAcTBy. OH
MIPOIIICIT BCE CTYNEHHU CIY>KEOHOM JIECTHUIIBI U ObLT M3BECTEH KaK KECTKHUH, HO paOOTAIIUI
pykoBoautenb. JxeH BeWk 3aHMMaia JIOJDKHOCTH MEHEIKEpa MO NPOU3BOACTBY
IIPUMEPHO TAaKOM K€ CPOK MU TaK »KE€ Ipouwia Bce CTyneHu. Y JIKeHH CIIOXKWIACh
penyTanus MNPUATHOIO U paloTAIIero pykoBoAuTens. B TeueHue mnocnegHuX JeT
PYKOBOJMMbBIE MMM OTHAENbl OBLIM «HA TOJIOBY» BBIIIE JAPYTUX IIECTH OTAENIOB MO
KOHKPETHBIM MTPOU3BOJICTBEHHBIM MTOKA3aTEIISIM.

OTUM PYKOBOJUTENSAM YyAAJIOCh JOOUTHCS YCIEXOB, HECMOTPS Ha UX IMOYTH
IUaMETPAIbHO IPOTUBOIOJIOAKHOE OTHOIIEHHUE K pa0OUHM.

['eHpr OOBACHAN CBOM MOAXOJ] ClieayromuM 00pa3zoM: «EIWHCTBEHHBIN CmOCO0
YOPABJISITh pa0OYUMH - 3TO MPUMEHSATH JKECTKHM MOJIX0J, KaK TOJIHKO OHU COBEPIIAIOT
omuOKy. BooO1ie roBopsi, 4TOOBI AepKaTh UX B TOHYCE, 5 MEPUOIUUYECKA COOMPAI0 UX U
yCTpamBar0 TOJOBOMOMKY HE3aBHUCHUMO OT TOTO, 3aCIyXWJIM OHHM €€ Wiu HeT. Eciu oHu
paboTarT XOPOIIIO, TO 51 TOBOPIO, YTO KIMEHHO 32 3TO UM IUIATAT JeHbrU. [Ipumenss Takon
MOAXO/l, €AMHCTBEHHOE YTO MHE HAaJ0, TaK 3TO MPOCTO MPONTHU MO CBOEMY Y4YaCTKy - U
JI0JTM HAYMHAIOT Pab0TaTh KaK CyMAaCIIEIIIIHE.
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JxeliH oObsicHMIA CBOM MeETOJ Tak: «S1 He Bepi0 B XOPOILIME OTHOILIEHUS C
pabounmMH, Kak 00 STOM IPEACTABICHO B TEOPUM YeJOBEUYECKUX oTHoweHui. Ho cuuTaro,
4TO pabouMii 3aciay’kKMBAeT NPU3HAHMUS U BHUMAaHUS C MOEH CTOPOHBI, €CJIM OH WM OHa
XOpOLIO BBIMOJHAET CBOIO pabory. Ecnm yenoBek coBepuiaeT OmMOKY, s HA HETO HE
HaOpachIBatoCh. Sl mosararo, 4To Mbl BCE MOXKEM JOIycKaTh OomMOKU. OJHAKO s BCerja
OOBSCHSIO, B YEM CTOsUIAa OLIMOKA U YTO CIEAYET NMpeanpHuHsiTh. Kak TOJIBKO BCE CIEIIaHO
IPaBUJIBHO, 51 COO0IIa0 00 3TOM pabo4yuM. Y MEHsS HET BpEMEHH YAENATh BHUMAaHHUE BCEM,
KTO paboTaeT XOpOIIO, HO s CTAPAIOCh MEPHOJUYECKH MOAXOAUTH K TEM, KTO OOBIYHO
paboTaeT CIycTs pyKaBay.

Hecmotpsa Ha 1O, uro ormen I'enpu Hapsany ¢ orpenoM JKEWH 4YUCIUTCA B
MepeOBHUKAX MO 00bEMY IMPOU3BOJCTBA, Y HEFO TEKYUYECTh KaJpPOB B TPU pa3a BHIIIE, UEM
y Jl’KeliH, a JaHHbBIE OT/ENIa KOHTPOJIS 332 Ka4€CTBOM CBUAETEIBCTBYIOT O TOM, YTO OTHEI
I'eHpu BBITOIHUI HOPMBI KAYECTBA TOJBKO ABAXK/bI 3a MOCIECIHUE IIECTh JIET, B TO BPEMH,
Kak otaen JPKeWH JIMIIb OUH pa3 HE BBIIOJIHUII CTAHIAPThl KAYeCTBA.

Bomnpocs! 11 ananusa CUTyaluu:

1. O6a npeacTaBiIeHHbIE PYKOBOJUTENS UMEIOT CXOKHUE TPYAOBBIe Onorpadum.
Kaxk ObI BbI OOBSICHWIH pa3u4Ms B UX MOAXO0E IIPH paboTe ¢ IO IbMU?
2. Ha xakue mpuMepsl Haka3aHusl, MO3UTUBHOTO U HETaTUBHOTO IMOJKPETUICHUS

Bbl MOJKET€ yKa3zaTb B 3ToW cutyauuu? Kakoit Meron ucnonb3yer JxeiiH B paloTe c
Tr0abMuU?

3. Kak Bbl 00BSCHUTE MPOU3BOACTBEHHBIE PE3YNIbTAThl, TEKy4E€CTh KaJIpOB H
MOKa3aTeNId KauecTBa B 3TUX ABYX MOAPA3ICICHUAX ?

Tema 15. KoH()IUKTHOCTH B MEHEKMEHTE

3amanue 15.1. CoBemanue y aupekropa ¢pupmbel «Atnant». [logBoauivuchk uroru
paboThl 3a mepBbIA KBapTan Tekyuero roja. Curyauus Ha pPbIHKE XOJIOJIWUIBbHUKOB
M3MEHWIACh, B PE3yJibTaTe Yero Ha CKiIaaax (pUpMbI CKOMWIOCH OOJIBIIOE KOJUYECTBO
Hepean30BaHHON MpoAyKIuu. JupektopoMm Gupmbl Bce OOBUHEHHMS 32 YIYIIEHUS ObUIA
BO3JI0’KEHBI HA KoMMepueckoro nupekropa M.U. Ilerposa. B cBoro ouepens U.H. Iletpos
YBEJOMWJI YYaCTHUKOB COBELIAHUS O TOM, YTO YK€ B SHBape y HEro MOsSBWIACH TPEBOIa
10 TOBOJlY PEANIM3aLNN XOJIOAWIBHUKOB U MIO3TOMY OH JIaJl YCTHOE YKa3aHHE HaYAJIbHUKY
ornena Mapkerunra B.I1.CumopoBy ompenenuTh KOHBIOHKTYPY pBIHKAa Ha (eBpaib U
MapT. CHIOpOB € Ha BBIIBUHYTble OOBHMHEHMsI OTBETWJ, YTO OH 00 3TOM BIEpPBbIE
CBIIUT. BO3HUK KOH(IIMKT.

Pa3pabotaiite mozenb 3QPexkTuBHOr0 ympaBieHUS KOHQIMKTOM, PpELIUTE
KOH(DJIMKTHYIO CUTYaLIHIO.

3ananue 15.2. KondnuktHas cutyanus

Otpen MapkeThHra akuvoHepHoro obOmiectBa «MHTEKC» COCTOMT W3 8 4YENOBEK,
TOJBKO JKEHUIMH. PykoBogutenem mnoxapaznenenus spisercs A.T.IlomoBa - keHuuHa
CpeHEer0 MPEeANeHCUOHHOI0 BO3pacTa, JIaBHO paboTaromias B JaHHOW OpraHu3aluu Ha
PYKOBOZSIINUX JOJDKHOCTSX M YCIEIIHO CHPAaBIISAIONIAsCS CO CBOMMH 00si3aHHOCTSIMHU. 1o
XapaKTePy YEJIOBEK BECbMa BIIACTHBIM.

B mpouuiom romy B oTAen moctynuia Ha paboTy HoBas corpyanuna - K.
AJleKCHHA - MOJIOJasi, CHMIIaTUYHAS JKEHIIMHA, KOTOpasi OKaHYMBAET 3204HO MOCKOBCKHUI
yHHUBEpCcUTET KoMMmepiuu. Ee mpuxon Obul BCTpedYeH JOCTATOYHO APYKEIOOHO €O
CTOpPOHBI BCEX COTPYJIHUKOB OT/EJIA, U B MIEPBYIO0 OYEPEAb HAYAIbHUKA. AJIEKCHHA UMEET
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3aMETHbIe ycClleXxu B paboTe, B H3yUYEHUU pBIHKA OCHOBHOM mpoaykiun AO -
TUIPABINYECKUX ITPUBOIOB.

HauanpHUK OTAETa HEKOTOPOE BpeMs «IO-MAaTepPUHCKW» OleKaja HOBYIO
COTPYAHUILY, HO TIOTOM HACTYINWJ MEPEJIOM B UX B3aMMOOTHOIICHHSX, U 110 HETTOHATHBIM
s KW, AnexcuHoi mpuyvHaM oTHOWIEHHs pe3ko yxyamumuck. A.T.IlomoBa crama
nocrosHHo npuauparbea K K.M. AjekcuHoil, crapasch YHU3UTh €€ KaK JIMYHOCTb, HE
JaBajia CIIOKOMHO paboTarh. [ ANEeKCHHON BCTall BOIIPOC: YTO JENIaTh, HE MEPEHTH JIH
Ha paboTy B Ipyroe mpeanpusiTie?

CoTpynHHUILIBI OT/ENa CHavaja HUKaK HE pearupoBald, MO KpalHel Mepe, BHEIIHE,
Ha CO3JaBIIyIOCs cutyaluio. [1o3xe pa3aenuinuch B CBOMX CUMIATHUIX MOMOJIaM.

YdacTHUKaMU JaHHOTO KOHGIHKTa sBisioTcs [lormoBa, AJIeKCMHA M COTPYIHUIIBI
oraena. OcHOBHas mpoOjemMa 3aKII0YaeTcs BO B3aWMOOTHOILIEHHUSX HadallbHUKA H
OJYNHECHHOM.

3aganue: Vcnonb3ys MeTon KapTorpaduu, COCTaBbTe KapTy JAHHOTO KOH(QIIMKTA.
[TpoBeaute 3Ty paboTy B TpH dTarma, a UMEHHO:

1) OIUIIIUTE TTPOOJIEMY B OOIIMX YepTax;
2) BBISIBUTE TJIaBHBIX YUYaCTHUKOB KOH(IMKTA, OMPEJEIUTE TUIl KOH(IIUKTA;
3) MEPEUHCIUTE OCHOBHBIE MOTPEOHOCTH M OMACEHHUs, CBS3aHHBIE C JTHUMU

MOTPEOHOCTSIMHU, BCEX OCHOBHBIX YYaCTHUKOB KOH(JIMKTHOTO B3aMMOJICHCTBUS, a TaKKe
BBISICHUTE MOTUBBI TOBEJICHHUS, CTOSIIIHE 32 MO3UIIUSIMHA YYaCTHUKOB.

4) Ha OCHOBE NPOJECIAHHOW padOThl MPEMIOKHUTE CIOCO0 pa3peleHus
KOH(JIUKTHOU CUTYaIIH.

3anmanue 15.3

PykoBonutens otnena naetr 3amanue lletpoBy M.B. mpuobpectun obopynoBaHue
onpeneneHHoil mapku. IletpoB W.B. mnwiTaeTcs O0OBSICHUTH €My, 4YTO D3TOT THI
000pynoBaHUsl HE CTOWUT IMOKYIMaTh W MO Kakoil mpuurHe. Ho pykoBoauTtenb OTAena, 3a
KOTOPBIM TIOCJIEJTHEE CJIOBO, MOJOMPAET BHEIIHE BECOMBIE apTyMEHTHI B IOJIb3y CBOETO
pemenus u yoexnaer [lerposa M.B. B cBoeit npaBunsHocTH. [lerpoB W.B. cornamaercs:
«Hy =xopomio, ecnu Bbl Tak JymaeTe, TO s TPUOOpETy HTO OO0OpyAOBaHHE», -
OJIHOBPEMEHHO TOHOM pe4YdM U HAa0OpOM CJIOB W WHTOHAIMEd B (pa3e gaBas IMOHATH
PYKOBOJMUTEIIO OT/IEa HA CKPBHITOM YPOBHE, UTO OH HE COTJIACEH C PEIIeHUEeM U He OyeT
HECTH HUKAKOW OTBETCTBEHHOCTH 3a €r0 MOCIEACTBUA. Uepe3 HEKOTOpPOE BpeMsi MHEHHUE
[TerpoBa W.B. moarBepxkaaercsi, u obopyaoBanue aemMoHtupyetrca. Korga pykoBoauTenb
otnena BeI3bIBaeT k cede [lerposa U.B., yToObI mpoaHann3upoBaTh NPUUKUHY HEYIa4H, TOT
oTBevaeT: «Bbl ke caMu XOTeNnu NpUOOPECTH UMEHHO ATO O0OpYAOBaHHE, a S C CaMOTo
Hayajia Mpeaynpexaal Bac, 4To oOOpyJOoBaHUE HUKyJa HE ToauTcs». Takum oOpaszowm,
CKpBbITasi KOMMYHHKAIIMSI CTAHOBUTCS IBHOW M TIOPOXKIAET CMEHY POJICH M HAMPSHKEHHOCTh
B OOIICHUH.

Onpenennre BEPHYIO CTPATETHIO BBIXOJA U3 MICUXOJIOTUUECKON UTPHI U pa3pelIeHUs
KOH(IUKTHOM cuTyaruu. [loMHHTE O TOM, YTO BBl HAXOJIUTECH B POJIA PYKOBOIUTEIIS.

Tewma 16. @akTops! 23(HEKTUBHOCTH MEHEKMEHTA.

3aganue 16.1: CocTtaBieHue rioccapus 1o TeMeE.

Ponw marucrpa:

- MPOYUTATh MaTepHall IO TeMe, BhIOpaTh TJIABHBIC TEPMHUHBI, HEMOHITHBIC
CJIOBA;
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- no100paTh K HUM U 3alMCaTh OCHOBHBIE OMPEIEICHUS WK paciiu(poBKy

- MMOHSTHUM;

- KPUTHUYECKH OCMBICIUTh MOJOOpAHHBIE ONPENECNICHUS M IOMNBITAThCH HX
MO (UIMPOBATh (YIIPOCTUTH B IJIAHE YCTPaHEHUS N30BITOYHOCTH U TIOBTOPEHUIN)

- opopmuTh pabOTy B MUCBMEHHOM BHUJE U MPEACTABUTH €€ IMPENoAaBaTellto
st oneHku. ClIOBapuK JOJDKEH BKJIIOYATh HA3BAaHUWE W 3HAYCHUE TEPMHUHOB, CIOB H
HNOHATUH B al(aBUTHOM HOPSAKE.

BrinonHeHHas pabdoTa 3aCUMTBHIBACTCS, €CJIM B HEM MpPEACTaBIeHO He MeHee 20
CJIOB.

3ananue 16.2.

1. OTMeThTE B COOTBETCTBYIOIICH rpade, ¢ MOMOIIbI0 KaKMX IKOHOMUYECKUX
nokasaresieil MOXKHO OLIEHUTh 3(PPEKTUBHOCTh MEHEPKMEHTA.
ITokaszaTenu BepHo HesepHo

1. KonnuecTBo ynpaBiaeHYecKOro nepcoHana

2. O60opoT NpeanpusTHs

3. YenbHbII Bec ynpaBiIeHUYECKOro MepcoHaia B oOuien
YHCIICHHOCTH OpPTaHU3aINH

4.  [Ipow3BOOWTENBHOCTH  TpPyAa HAa  OCHOBHBIX
TEXHOJIOTHYECKUX OTePaIHSIX

5. YpoBeHs 3aTpaT Ha yrnpaBlieHHE B pacdeTe Ha CIHHHUILY)|
00beMa peann3anum

6. CeGecToNMOCTb

2. OtMeThTE OCHOBHEIE IIPUHIUIIBI palMoHaIbHOU OpraHu3aluu
IIPONU3BOACTBCHHBIX ITPOICCCOB.
ITpuHIIMIIBI Bepno Hesepno

1. Pe3ynpTaTtiBHOCTH

2. IlapamienbHOCTD

3. [Tpon3BOIUTETHHOCTH
4. HenpepbIBHOCTH

S. PutMu4HOCTH

6. PentabenbHOCTD

7. IIponopuHOHAIIBHOCTH
8. [IpsAMOTOYHOCTH

3. [Tpenmnonoxum, Bl MONYYHUIN TPEITIOKEHHE U3 KOHCTPYKTOPCKOTO OFOPO O
BO3MOKHOCTH OCBOCHMSI MPOM3BOJCTBA HOBOTO BHJA MNPOAYKUHUH. UTO BBI CHENAETE B

MEPBYIO OUYepe/lb, YTOOBI ONPENICIUTD 11€JIECO00PA3HOCTh ATOTO PEIICHNUs?
ITonsTHA Bepuo HesepHo

1. [Tpoanaym3upyro cBOMX MOTpeOUTENEH N KOHKYPEHTOB

2. Pacrniopsokych TIpOBECTHM Ha CBOEM IMPEANPUATHH aHATU3
MPOU3BOJUTEIHPHOCTH TPy U UCTIOJIB30BAHUS MTPOU3BOCTBEHHOM
3. ComocTaBIi0 IMTEIHFHOCTh XKMU3HCHHOI'O ITMKIIA M BO3MOXKHBIC
CPOKH MOJITOTOBKHU MPOU3BOJICTBA 3TOT0 U3/1ENHUs

4. CpoyHO mompomnly peKOMEHJAMI W rapaHTUHd MHBECTULUN B
cBOeM OaHKe
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4. 3¢ dekTUBHOCTh MEHEHKMEHTA - ITO:

Bepno Heepno

1. CooTHolieHHe 3aTpaT Ha YIPABICHYECKHE MPOLECCH U

pEe3yIbTaTOB OM3HEca
2. IlpubbUIbHOCTD OHM3HECA

3. IlenecooOpa3HocTh u Ka4yeCcTBO yIpaBJeHHUS,
OpPUEHTUPOBAHHOTO HA PE3YyJIbTAaTUBHOCTH OpraHu3aliu (Onu3Heca)

5. CooTHollleHHE TOHSATUN «YyCHEUIHOCTh Ou3Hecay U «I((HEKTUBHOCTH
MEHEKMEHTA:

Bepno Hesepno

1. DTO OJIHO U TO K€E

2. VYcnemHocTh OuM3HEca - OICHKA TOr0, YTO JIEJaeT
opranu3aiys; 3pPEeKTUBHOCTh MECHEKMEHTA - TO, KaK OHA
DTO JIeNIaeT

3. VYcmemHocTh OuM3Heca - IIOHATHE KOJIMYECTBEHHOE,
HKOHOMHUYECKOE; F3(P(PEKTUBHOCTh MEHEPKMEHTA - MTOHSATHE
Ka4eCTBEHHOE, HE  OIIEHUBAEMOE  DKOHOMHYECKHMU
[MOKa3aTeISIMA

4. Metoandeckue MaTepHalibl, OMPeACIISIONINE MPOIeayPY OICHUBAHUS

3aBepIarirM 3TaroM Y4eOHOU MPAKTUKHU, TPAKTUKKU 0 TIOJYYEHHUIO TMEePBUYHBIX
Mpo(eCCUOHATILHBIX YMEHHUM U HABBIKOB SIBISIETCA MOJIBE/IEHHUE €€ UTOroB. [1o okoHYaHUH
MpaKTUKK OOydawIuiics caaeT Ha Kadeapy MNHCHbMEHHBIM OTYET U JHEBHHUK.
[IpeacTaBineHHbI OOYYaAIOMIUMCS OTYET MPOBEPSIETCS PYKOBOJIUTEIEM TMPAKTUKH OT
kabdenpel. B ciydae oOHapyKeHUs CYIIECTBEHHBIX OTKJIOHEHUM OT TpeOOBaHUU K
colepKaHUI0 M O(QOPMIIEHHMIO OTYeTa OH Bo3Bpaujaercs Ha jaopabotky. Ilpu
MOJIOKUTEJIBHOM Pe3yJIbTaTe MPOBEPKH, OTUET O MPAKTUKE BHIHOCUTCS Ha 3allUTY.

[IpomexyTouHast arrectaius OOydYaromierocss IO HUTOraM Yy4uyeOHOW MPaKTHKH,
MPaKTUKA 10 TOJYYEHHIO  MEPBUYHBIX NPO(PECCHOHATBHBIX YMEHUW UM HaBBIKOB
MPOBOAMUTCS. HA OCHOBAHUU 3alIUTHI OPOPMIICHHOTO B YCTAHOBJIICHHOM TOPSIIKE OTYETA 10
y4eOHON MPAKTUKE, TPAKTUKH IO MOJYYEHUIO TEPBUYHBIX MPO(ECCUOHATBHBIX YMEHUI
1 HaBbIKOB. POpMa MPOMEKYTOUHOU aTTECTALMU: 3a4€T C OLIEHKOM.

Pe3ynpTaThl 3amuThl OTYETa MO Y4YEOHOW MPAKTHKE, MPAKTUKE IO TOJYYECHHIO
MEePBUYHBIX TPO(ECCHOHATBHBIX YMEHUN M HABBIKOB OIICHUBAIOTCS B COOTBETCTBUH C
KPUTEPUSIMU OCBOCHHUSI KOMIIETEHIIMH. B 3a4eTHyI0 BEIOMOCTh U 3a4YETHYHO KHHUXKKY
PYKOBOJUTEINb MPAKTUKH BBICTABISIET OLEHKY B COOTBETCTBHUH CO IIKAJIOW OLEHUBAHUS.

OOyuaromuiics, He BBITIOJHUBIIUNA MPOrpaMMy YYEOHOW MPAKTUKU, TMPAKTHUKUA IO
MOJIYYCHUIO  TMEPBUYHBIX NPO(PECCHOHATBLHBIX YMEHMM W HaBBIKOB, TOJYYUBIIUM
OTPULIATEIBHBIN OT3bIB O pa0OTE WIIM HEYAOBIETBOPUTENbHYIO OLIEHKY IO OTYETY, & TAKKe
HE MPE/ICTABUBIINUM OTUET B YCTAHOBJICHHBIA CPOK, CYUTAETCS UMEIOIINM aKaJeMUUYECKYIO
3a10JKEHHOCTb.

Kpurepun ouenku:

3a4eT C OLIEHKON «OTIMYHOY BBICTABIISIECTCS, ECIIN:
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- BBINOJHEHBI B CPOK U HA BBICOKOM YPOBHE BCE MPAKTUYECKUE 3a4aHUS NIPAKTUKH,
IPOJAEMOHCTPUPOBAH BBICOKUN ypOBEHb BIIAJCHUS BCEMH OOLIEKYJIbTYPHBIMH U
po¢heCCUOHATBHBIMU KOMIIETEHIIMSMM, IIPEyCMOTPEHHBIMU IPOrPaMMOM MPaKTUKY;

- B CPOK U B IOJHOM OOBEME MPEJCTABJIECHbI BCE OTYETHBIE JIOKYMEHTHI IO
IPAKTUKE, KOTOPbIE C TOYKH 3pPEHUsS] COJAEpKaHUS U O(QOPMIIEHHS COOTBETCTBYIOT
OPEIbABISIEMBIM TPEOOBAHUSIM;

- IIPEACTABJIICHA IIOJIOXKUTEJIbHAS XapaKTEPUCTHKA C MeCTa IPOXOXKICHMS
IIPAKTUKH;

- JIaHbI ITOJIHBIE U TOYHBIE OTBETHI HA BOIIPOCHI 110 IPOTrPpaMMe MPAKTUKH.

3a4der ¢ OLICHKON «XOpOIIO» BBICTABIISIETCS, €CIIN:

- BBINOJHEHBl B CPOK BCE 3aJaHusl, NPEAYCMOTPEHHBIE NPOrPpaMMOM NPAKTHKH,
MPOJIEMOHCTPUPOBAH  JOCTATOYHBIA  YPOBEHb  BJIAJACHHUS  OOLIEKYJbTYPHBIMH U
npohecCHOHANTFHBIMUA KOMITETECHIMSIME, IPETYCMOTPEHHBIMU MTPOTPaMMOil MPAKTUKH;

- B CPOK IIPEICTABJICHBI BCE YYETHBIC TOKYMEHTBI 110 IIPAKTUKE, KOTOPHIE B LIEJIOM
COOTBETCTBYIOT NPEIBSABISIEMbIM TpPEOOBAHUSAM, HO MOTYT HMETh HECYIIECTBEHHBIE
3aMeyaHus 10 COJAEPKaHUIO U (OopMe OTUETA U JHEBHUKA;

- IIPEICTaBJICHA IIOJIOXKUTEIbHAs XapaKTEepPUCTUKA C MeCTa IPOXOXKIACHUA
IIPaKTUKH;

- IIpY OTBETE I10 IPOrpaMMe IPAKTUKHU JOIYIIEHbI HECYLIECTBEHHBIE HETOYHOCTH.

3a4er ¢ OLICHKOM «yJO0BJIETBOPUTEIIBHO» BBICTABIISIETCS, €CIIN:

- BBINOJIHEHBl BCE€ 3aJlaHUs, OJHAKO HE MPOSBIECHO TIIYyOOKHUX TEOPETHYECKHUX
3HAHUM M YMEHUW NPUMEHATh MX HA MPAKTUKE, IPOJEMOHCTPUPOBAH JOCTATOYHBIN
YPOBEHb BIIAJICHUSI OCHOBHBIMM KOMIIETCHIIUSIMH, IPEIyCMOTPEHHBIMU IPOTPAMMOM
ITPAKTHUKH;

- B CPOK IPEJCTABJIEHBI BCE YUETHBIE TOKYMEHTHI IO MTPAKTUKE, KOTOPHIE B LIETIOM
COOTBETCTBYIOT MPEIBABIAEMbIM TPEOOBAaHUSAM, HO MOTYT HMMETh 3aMEYaHusl IO
COJIEpKaHUI0 U opMe OTUETa U JHEBHUKA;

- IIPEACTaBJICHA XAapaKTEPUCTUKA C MeCTa IPOXOXKICHMUsS IPAKTUKUA €
HECYLIECTBEHHBIMU 3aMEYaHUsAMU;

- IIpU OTBETE Ha BOIPOCHI MO MPOrpamMMe IMPAKTUKU JIOIYLIEHBbI CYIIECCTBEHHBIC
HETOYHOCTH.

3a4er ¢ OLICHKOMN «HEYAOBIETBOPUTEIBHO» BBICTABISAETCS, ECIIH.

- HE BBINOJIHEHA IIporpaMma IIPaKTHUKH, HE IPOAEMOHCTPUPOBAH
YAOBJIETBOPUTENBHBI ~ yPOBEHb  BIIAJICHUS  KOMIIETEHUUSAMH, MPEAYCMOTPEHHBIMH
IIPOTPaMMON MPAKTUKH;

- B OTYETE 110 IPAKTUKE OCBEILIECHBI HE BCE Pa3eibl IPAKTUKH,

- TMPEIOCTaBICHAa XApaKTEPUCTUKA C MeCTa TMPOXOXKICHHUS TNPAKTUKUA  C
CYILLIECTBEHHBIMH 3aMEUYaHUSIMU;

- HE JIaHbl yIOBJIETBOPUTEIIBHBIE OTBETHI HA BOIPOCHI IO MPAKTUKE, HE TIOJTHOCTHEO
BBINIOJIHEHA [TPOTpaMMa IIPaKTHKHU.
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[TPUJIOKEHUE 1
CAPAHCKUI KOOITEPATUBHBIN UHCTUTYT (PUIIHUAJ)
ABTOHOMHOU HEKOMMEPYECKOI OBPA3OBATEJIbBHOM
OPI'AHM3ALIMH BBICIIEI'O OBPASOBAHNS
EHTPOCOIO3A POCCUNCKOU ®ENEPALINN
«POCCUMCKUN YHUBEPCUTET KOOIIEPALIUN»

Kadenpa meHepKMEHTa M TOPTOBOTO Jeia

OTYET
0 Y4eOHOU MpaKTUKE, MPAKTUKE MO MOIYYEHHUIO EPBUYHBIX MPOPECCUOHATBHBIX YMEHUN

N HaBBIKOB

Kypca IPYIIIbI
dhopmbl 0OyUCHUS
HanpasieHue 38.04.02 MeHeIKMEHT,
IporpaMMa MarucTparyphl

«MeHEIKMEHT B KOMMEPUYECKHUX OpPTaHU3aIHSIX»»
NBanoBou Exarepunsl IBaHOBHBI

MECTO ITPOBEJIEHUA ITPAKTUKHA
CapaHcKkuil KoonepaTUBHbBINA UHCTUTYT ((uiara)
AHOO BO Ientpocoroza PO «PYK»

Kadeapa MmeHexMenTa U TOProBoro aeia

CPOKU [TPOXOXIAEHWA ITPAKTUKHU

PYKOBOIUTEJIb ITPAKTUKHU
OT UHCTUTYTa

®dHUO, 10KHOCTD

201
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[TPUJIOKEHUE 2
CAPAHCKUI KOOITEPATUBHBIU UHCTUTYT (PUIIUAJ)
ABTOHOMHOM HEKOMMEPYECKOI OBPA3OBATEJIbBHOM
OPI'AHM3ALIMH BBICIIEI'O OBPASOBAHNS
EHTPOCOIO3A POCCUNCKOU ®ENEPALINN
«POCCUNCKNN YHUBEPCUTET KOOIIEPALI»

JTHEBHUK

IIPOXOKACHUA y‘{C6HOI>'I IIPAaKTHUKH, IIPAKTHUKHU I10 IIOJTYUCHUIO IICPBUYHBIX

po¢heCCUOHANIBHBIX YMEHUN U HABBIKOB

oOyyaroierocs Kypca TPYIIIbI

Hampasnenue noarorosku 38.04.02 MeHe»KMEHT
Hanpasnennocts (mpoduib) «MeHeUKMEHT B KOMMEPUYECKUX OPraHU3alUIX»

(pamumnms, UMsi, OTYECTBO)

MecTo npOXOXKICHUS TPAKTUKU

(HaMMEeHOBaHUE OpPTaHU3AIIUN )

Cpoku NpoX0XACHUS TPAKTUKH:
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CAPAHCKUI KOOITEPATUBHBIN UHCTUTYT (OUIINAJ)
ABTOHOMHOUW HEKOMMEPYECKOM OBPA3BOBATEJIbHOM
OPI'AHM3ALIMU BBICILIEI'O OBPA3SOBAHNS
EHTPOCOIO3A POCCUNCKOU ®ENEPALINN
«POCCUNCKNN YHUBEPCUTET KOOIIEPALI»

YTBEPX/IAIKO
U.o.
Damunus pykosooumes
npakmuxu om Uncmumyma
« » 20 2.

PABOYNI I'PA®UK (TUIAH)
ITPOBCACHUA yqe6Hoﬁ IIPAKTHUKH, IIPAKTHUKHU I10 IIOJIYUYCHUIO IICPBUYHBIX

po¢heCCUOHANIBHBIX YMEHUN U HABBIKOB

OOyuaromerocs Kypca o0yueHus yueOHoM rpyniibl No
Hanpagsnenue noarorosku 38.04.02 MeHemKkMeHT
Hanpasnennocts (mpoduib) « MEeHEIKMEHT B KOMMEPUYECKUX OPTaHU3AIIMSIX)

Ne HaumenoBanue stana Bun pabot Cpok
n/m (nepuoia) MpakTUKU IIPOXO0XKICHUS
JTana
(mepuona)
IPAKTUKH
OpranuzanuoHHbIN 3HAKOMCTBO C MpPOTrpPaMMOM MpPaKTUKU,
aTan dbopmamMu  caMOCTOSITETbHOM  palbOTBHI.
1 CoOpaHue-uHCTPYKTAX IO OpraHU3aINN
NPaKTUKM W TpaBWiIaM 0e30MacHOCTH
paboTHI.
OcHoBHOM 3Tan - cOop U cucTteMaTHu3anus HeoOXOAUMOM
uH(popMaLuu;

- 3HAKOMCTBO C  OCHOBHOM M
JIOTIOJIHUTEIbHOM JINTEpaTypOi;

2 - u3yyeHHe HH(OpMaIMK CBS3aHHOU C
UCIIOJTHEHUEM JOJKHOCTHBIX
00s13aHHOCTEI MeHeKepa.

- BBITIOJTHEHUE MHIMBUAYAIbHbBIX
IIPAKTUYECKUX 3aJaHUM
3aKII0UUTEIbHBIN [ToaroroBka oT4eTa IO NPAKTUKE

JTal 3ammTa pe3ysibTaToB NPAKTUKU B Gopme
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No HaunmenoBanue stamna Bun pabor Cpok
n/n (mepuona) MpakTUKU IIPOXOXKICHUS
JTana
(mepuona)
MIPAKTUKU
3a4eTa C OLICHKOM.

CpoK mpOX0KIeHUs TPAKTUKU:

(ykazamo cpoxu)
MecTo pOX0XKACHUS TPAKTUKU:

(vKa3vleaemcs nOJIHOe HAUMEHOBAHUE OP2AHUAYUU 8 COOMBEMCMBUL C YCMABOM, d
makoice hakmuueckutl aopec)
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ABTOHOMHA 1 HEKOMMEPYECKA S OBPASOBATEJIbHA S
OPI'AHM3ALMS BBICILIETO OBPA3OBAHIS
EHTPOCOIO3A POCCUNCKOU ®EIEPALINN
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
CAPAHCKUI KOOITEPATUBHBIN MHCTUTYT (PUITHAI)

Kadeapa mMeHemxMeHTa M TOPTOBOTO Jeia
Hanpapnenue noarorosku 38.04.02 MeHe)KMEHT
HampaBnenHocTs (poduib) « MEHEHKMEHT B KOMMEPYCCKHUX OPTaHU3aIIHIX)

NHIANBUAY AJIBHOE 3AJTAHUE
Ha y4eOHYI0 IPAKTUKY, IPAKTUKY MO MOJYYEHUIO MEPBUYHBIX MPOPECCUOHATBHBIX

YMGHI/Iﬁ N HaBBIKOB

JJIs

(OUO obyuarowezocs noiHocmovio)
OOGyuaromerocs  Kypca yueOHas rpyrma No
MecTo npoxoxAeHUS TPAKTUKU:

aJipec OpraHu3alnu:

CpOK NPOXOKICHHS IPAKTUKHU C «__ » 201 r.mo«_ » 201 .

HGHB MPOXOXKACHUS ITPAKTUKU !

L]env npaxmuku. 3aKperyicHUE, pacIIupeHUE U YIIIyOJIeHHE TEOPETUISCKUX 3HAHUM,
BBIPA0OTKAa YMEHUM NMPUMEHSTH TOJYYCHHBIC HABBIKA TPH PEIICHUH OPraHU3Al[MOHHO —
YIOpaBIEHUYECKUX W aHAIMTHYCCKUX 3a7ad, IPHOOpPETCHHE MPAKTHYECKUX HABBIKOB
CaMOCTOSITeIILHOM paboTHI B 00JIACTH MEHEKMEHTA.

VYyeOHast TpakTHKa, NMPAKTHKA IO TOJYYCHHIO TEPBUYHBIX IMPOGECCHOHATBHBIX
YMEHUI 1 HaBBIKOB HaIlpaBjIcHa Ha (OPMUPOBAHUE CIICITYIONTUX KOMIICTCHITHI:

-oowexynomyptole komnemenyuu (OK):

OK-2 - TOTOBHOCTBIO JCHCTBOBATH B HECTAHJAPTHBIX CHUTYyaIlUsAX, HECTH
COIMAITBHYIO U ATUYCCKYIO OTBETCTBEHHOCTD 3a IMIPUHSTHIC PEIICHUS;

OK-3 - TOTOBHOCTHIO K CaMOpa3BUTHIO, CaMOpEATH3AINH, HWCIOJIb30BAHUIO
TBOPYECKOTO TOTEHIHAIA.

-npogheccuonanvuvle (I11K):
[1K-1 - crmocoOHOCTBIO YNPABIATh OPTaHU3AIUSAMU, TOPA3ACICHUSIMH, TPYIIITaAMH
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(koMaHAaMM) COTPYIHUKOB, IPOEKTAMHU U CETSAMHU;

ITK-2 - cnocoOHOCTBIO pa3pabaThiBaTh KOPHOPATHBHYIO CTPATETHIO, IMPOrPaMMBI
OpPraHMU3alMOHHOTO Pa3BUTHS U U3MEHEHUI 1 00eCTIeYnBaTh UX PEATU3aLUIO;

ITK-4 - crnocoOHOCTBIO HCIOJIB30BATh KOJUYECTBEHHBIE U KAYECTBEHHBIE METOJIbI
Ul TPOBEACHUS TNPUKIATHBIX HCCIEIOBAaHUM M yIpaBiIeHUs OW3HEC-TPOLECCAMH,
rOTOBUTH AHAJTUTUUECKUE MAaTEPUAJIbI IO PE3yJIbTaTaM X IPUMEHEHHUS.

ConeprxaHue MPaKTUKH, BOIPOCHI, MOJIEKAIINE U3YUYCHHIO:

OcHOBHasE 4acTh OTYETa [0 NPAKTUKE BKJIIOYAET PEIICHUH NPAaKTUYECKUX H
CUTYAIlMOHHBIX 3aJlaHUil MO0 y4eOHOU MpaKTHKE, MPAKTHKE MO MOJYYCHHUIO MEPBUYHBIX
npo(hecCHOHANBHBIX YMEHUHN U HaBBIKOB.

[Tnanupyemble pe3yabTaThl MPAKTUKU:

B PE3YIILTATC YCIICITHOI'O OCBOCHUA IIPOTPAMMBI ITPAKTHUKH CTYACHT JOJIKCH:

dopmupyemble
KOMITETCHIINH (KOJT
KOMITCTCHIIHH )

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110 JUCHUILIMHE (MOAYIIIO),
XapaKTepU3YIOIIUeE 3Tanbl (POPMHUPOBAHUS KOMITETCHIIUN

OK-2

3HaTh: OCOOEHHOCTU MPHUHATHUS YIPABIECHYECKUX PEIICHWH B HECTaHAAPTHBIX
CUTYyalUAX

YMeTh: I[CI\/JICTBOBaTI) B HCCTAHAAPTHBIX CUTyalUAX, HCCTH COLUAIBHYIO U
OTUYCCKYI0 OTBETCTBCHHOCTD 3a IPUHATHIC PCILICHU A

Bragers: HaBbIKaMU JEHCTBUI B HECTAHIAPTHBIX CHTYAIMSIX, H CIIOCOOHOCTHIO
HECTHU COLIMAIIbHYI0 3TUYECKYIO OTBETCTBEHHOCTD 3a MPUHSTHIC PEILICHUS

OK-3

3HaTh: OCOOEHHOCTH  CaMOpAa3BUTHUS, CaMOpEaU3alii, HCIOIb30BAHMS
TBOPUYECKOTO MOTEHIHAA.

YMeTh: HCTI0JIb30BATh TBOPUECKUM MOTEHIUAI.

Bnanets: HaBbIKaMH CaMOpPa3BUTH, caMmopeain3anmnu, HUCIIOJBb30BaHUA
TBOPYCCKOT'O MOTCHIMAJIA.

[1K-1

3HAaTh: MHCTPYMEHTBI u METO/IbI YIIPaBIICHUS OpraHu3alusIMH,
10JIpa3/IeJICHUsIMHU, TPyIIaMu (KOMaHJIaM1) COTPYIHUKOB, TPOEKTAMHU U CETSIMH.

3HaTh: 0COOEHHOCTH (HOPMUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHHUS
OpraHM3alUsIMH, TMOAPA3JEICHUSIMH, TpynnaMu (KOMaHAaMH) COTPYJHUKOB,
IIPOEKTAaMU U CETSMH.

YMeTh: NPpUMCHATL HA TMPAKTHKE HWHCTPYMCHTBI W MCETOJblI YIIPABJIICHUA
opraHu3alusaMu, MTOAPA3ACICHUAMU, TPYIIIIaAMU (KOMaHI[aMI/I) COTPYAHUKOB,
MMPOCKTaAMU U CCTAMMU.

VYMmerb:  pa3pabaThiBaTh  OpraHMU3AallMOHHBIE  CTPYKTYphl  YIPaBICHHS
OpraHM3alUsIMH, TMOApPA3EICHUSIMH, TIpynnamMu (KOMaHJaMH) COTPYIHUKOB,
IIPOEKTAMU U CETSMH.

Brnagers: HMHCTpyMEHTaMH W METOJAMM  YIPaBJICHUS  OpraHU3ALUSAMU,
10JIpa3/ieJIeHUsIMHU, TpyIIaMu (KOMaHJIaMi) COTPYIHUKOB, TPOEKTAMHU U CETSIMH.

Brnaners: HaBblkaMu (OPMHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YIPaBJICHUS
OpraHMu3alUsIMH, TMOAPA3JIEICHUSIMH, TpyNrnaMu (KOMaHAaMH) COTPYJHUKOB,
IIPOEKTAaMU U CETSMH.

[1K-2

3HaTh: TEOpPETHYECKHUE acCleKThl pPa3pabOTKH KOPMOPaTUBHOW CTPaTETuio,
IpOoTrpaMMbl OPraHU3ALMOHHOTO Pa3BUTHS W HM3MEHEHUH M oOecledeHus HxX
peanu3aniu

3HaTh: METOAMYECKMH  HHCTPYMEHTapuil  pa3pabOTKM  KOPHOPAaTUBHOU
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CTpaTEeruio, TMPOTrPaMMbl OPraHW3AalMOHHOTO Pa3BUTHS M W3MEHCHWHA U
00ecrneveHus UX peaTn3aiuu

VYMeTh: HCIONB30BaTh HAaBBIKM  IIO3TAITHOM pa3pa60TI<H KOpHOpaTHBHOﬁ
CTpaTrCrum, MnporpaMmbl OpPTraHHU3aAllMOHHOI'O0 pPAa3BUTUSA U U3MEHCHHI H
obecreyuBaTh UX pcajin3alro

YMeTb: KOOPAMHUPOBATH JACSATEIBHOCTh HWCIOJHUTENIECH TIpU  pa3pabdoTke
KOPIOPAaTUBHOW CTPAaTETHi0, IPOrpaMMbl OPraHU3alMOHHOTO pa3BUTHSA U
M3MEHEHUH U 00eCTIeunBaTh UX PeaTU3allnio

Bnagers: HaBbIKaMHM MOJTANHOM pa3pabOTKHM KOPHOPATHUBHOWM CTpaTeruu,
POrpaMMbl  OPTaHU3AIMOHHOTO PA3BUTUS W HM3MEHEHHH M O0ECIeYCHHS HX
peanuzanuu

Bnaners: HaBbiKaMu KOOPJMHALIMK  JACSTEIIbHOCTA HCHOJHUTENCH mpHu
pa3paboTKe KOPIOPATUBHOM CTpaTeru, MPOrpaMMbl OPraHU3AIMOHHOTO
pa3BUTHS U U3MEHEHUN 1 00€CIICUCHHSI X pPeanu3alliu

I1IK4

3HaTh: TCOPECTUUCCKUE ACIICKTHI HCIIO0JIBb30BaHUA KOJIMYECTBCHHBIX u
Ka4CCTBCHHBIX MCTOHO0B JJIsA IMIPOBCACHU A IMMPUKIIATHBIX PICCJICIIOBaHI/IfI.

3HaTh: METOAMYECKUA WMHCTPYMEHTApUl yIpaBJIeHUs OHW3HEC-IIpoIeccamMi,
IOArOTOBKY aHAJIMTUYECKUX MAaTEPHUAJIOB 10 PE3YyJIbTaTaM UX IIPUMEHEHMUSL.

YMeTh: HCIIOIB30BaTh KOJHYSCTBCHHBIE U KAaUCCTBCHHBIC METOJbI  JJIA
IMPOBCACHUA ITPHUKIAIHBIX I/ICCJ'Ie,HOBaHI/II‘/‘I.

YMeTh: NPUMEHATb METOAUYECKMH HWHCTpYMEHTapuil ympaBiieHus OusHec-
IpoueccamMy, TOTOBUTH aHAJIUTUYECKHE MaTepuaibl [0 pe3ysbTaTaM HX
IIPUMEHEHUS

BJ'Ia,I[eTI;Z HaBbIKaMH IIPUMCHCHHUA KOJIMYCCTBCHHBLIX M Ka4CCTBCHHLIX MCTOIOB
JJI TPOBCACHU A IMTPUKITATHBIX HCCJIGI[OB&HHIZ.

BJ'Ia,I[eTBZ HaBbIKaMU YIPAaBJICHUS 6H3Hec-npoueccaMH, T'OTOBHUTH aHAJIMTHYCCKHEC
MaTCpHaAJIbI 11O PE3YyJIbTaTaM UX NPUMCHCHUS.

PykoBoaurtens npakTUKU OT

WHCTUTYTA
(1OKHOCTB) (®.1.0.) (moamuce)
PykoBoauTenb MpakTHKH OT
OpraHu3aIu
(IOMKHOCTB) (®.1.0.) (moamwuce)
3aaHne MPUHATO K UCTIOJTHCHHUIO:
(®.1.0. obyuarorerocs) (ToAnuch)

201 T
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EXEZAHEBHBIE 3AITMCH OBYYAIOIIET'OCA

Hata Coneprxanue paboThI

OrtMmeTKa
O BBITIOJIHEHUE

HHCTpyKTaX) M0 TEXHUKE OE30MaCHOCTH

OO6yuaroruiics
(®.1.0.)

PykoBoaurtens npakTUKU OT
MHCTUTYTa

(moamucek)

(1OKHOCTB) (®.1.0.)

PykoBonuTenb NpakTUKHU OT
OpraHHu3alnn

(moamucs)

(IOMKHOCTB) (®.1.0.)
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CAPAHCKUI KOOITEPATUBHBIN UHCTUTYT (OUIINAJ)
ABTOHOMHOMW HEKOMMEPYECKOM OBPA3ROBATEJIbHOM
OPI'AHM3ALIMU BBICILIEI'O OBPA3SOBAHNS
EHTPOCOIO3A POCCUNCKOU ®ENEPALINN
«POCCUNCKNN YHUBEPCUTET KOOIIEPALI»

OT3bIB-XAPAKTEPUCTUKA
0 pe3yJibTaTax MPOXOKICHUS TPAKTUKU

OOyuaromuiics

Hanpapnenue noarorosku 38.04.02 MeHe)KMEHT,

npodunb « MEeHeIIKMEHT B KOMMEPUYECKUX OPTraHU3aLIUIX»

rpynmna Kypc (dbopma 00yueHust (OuyHas/3a04Hast)
C«_» 201 r. mo«_» 201 r.
Ha

(HauMeHOBaHME OpraHu3aIuy (ee aapec: 001acTh, paiioH, TOPOI)

IOJT PyKOBOJICTBOM

[Ipomma(en)  ydeOHYHO  MPaKTUKy, TMPAKTHUKy MO  MOJYYEHUIO  MEPBUYHBIX
poQeCCUOHATILHBIX YMEHUN U HAaBBIKOB

3a BpeMs MpaKTUKH OOYyYarolmuics MposiBUII(a) JIMYHOCTHBIC, JEJIOBbIE KadecTBa U
MIPOJIEMOHCTPHUPOBAJ CHOPMHUPOBAHHOCTH KOMIIETEHITHH:

KomMnerenuun YpoBeHb chopMUPOBAaHHOCTH
KOMIIETEHIINH, YJIEMEHTA
KOMIIETEHIINH
BBICOK | CPEIH | HU3KH | HEJOCT
5078 1505 51 aTOYHBI
i
OK-2 ['oToBHOCTBIO N1€HiCTBOBaTh B HECTaHAAPTHBIX

CUTyalluiaX, HCCTU COUUAIBHYIO U I3TUYCCKYIO
OTBCTCTBCHHOCTE 3a IMPUHATHIC PCHICHUA

OK-3 ['oTOBHOCTBIO K CaMOPa3BUTHIO,
caMopeaTi3aliy, UCIIOJIb30BAHUI0 TBOPYECKOTO
MOTEHIIAJIA

[K-1 CnocoOHOCTBIO  YIPaBISAITh ~ OPTraHU3ALMSIMHU,

MOJpa3JeNIeHus MU, TpynnaMd  (KOMaHIaMH)
COTPYJHHUKOB, IPOEKTAMH U CETAMU

IK-2 CnocoO6HOCTHIO paszpabaThIBaTh
KOPIOPaTUBHYIO  CTPAaTeruio,  MpOTpaMMBbI
OpraHru3allMOHHOI'O0 pPa3BHUTHA U U3MEHEHUH U
o0ecreunBaTh UX pearn3aiiio
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IIK-4 CrioCOOHOCTBIO HMCHOJIb30BAaTh KOJMYECTBEHHBIE
U KAa4YCCTBCHHBLIC MCETOAbLI JIA HpOBC[[GHI/I}I
MPUKJIAIHBIX ~HUCCICAOBAHUNM W YIPaBJICHUS
OW3HEeC-TporeccaMi, TOTOBHTHh AHATUTHYECKUE
MaTEPHUAJIBI IO PE3YJIbTaTaM UX IPUMECHCHHS

OO611ast xapakTepuCTHKa 00y4arolerocs: 3a BpeMsi IPOXO0KIeHUs Y4eOHON MPaKTUKH,
MPAKTUKH 10 MOYYEHHUIO MEPBUYHBIX MPO(HECCHOHAIBHBIX YMEHHUI U HABBIKOB B MEPHO/T

C« » 201 r.mo« » 201 T

PYKOBOIII/ITCJIB IIPAKTUKHW OT UHCTHUTYTa

(IOMKHOCTB) (®.1.0.) (moamnwuce)
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XAPAKTEPUCTUKA
0 paboTe 00yJarouerocs B Nepuo/1 MPOX0oXKACHHs MPAKTUKU

OO6yuaronuiics

Hanpasnenue noaroroBku 38.04.02 MeHe»KMEHT,

HpO(i)I/IJ'H) «MGHQZ[)KMCHT B KOMMCPUYCCKHUX OPTaHU3aIUAgX»

rpyImna Kypc dbopma oOyueHust (ouHas/3a04dHas)
C«_» 201 1. mo«_» 201 .
Ha

(HauMEeHOBaHKME OpraHU3aINY (ee aapec: 001acTh, paiioH, FOPO.T)

Ha BpeMs npoxoxk1eHus MpakKTHUKU

(Damunus, U.0. obyuarowezocs)
MOPYYaJIOCh PEIICHHUE CIASAYIOMNX 3a]1ay:

3a BpeMs IPOXOKIAEHUS TPAKTUKKU 00YyUYarOIIUICs MPOSIBUI

(HaBbIKU, AKMUBHOCMb, OUCYUNTIUHA, NOMOUb OP2AHU3AYUU, KAYECmE0 U
00CMAamo4HOCMb COOPAHHO20 Mamepuaia 0Jisk Om4ema u 8bINOJIHEeHHbIX pabom,
noowpeHus u m.n.)
Pe3ynbTaThl paboThl 00y4YaronIerocs:

(Unousudyanvroe 3a0anue 8blNOIHEHO, PeUleHUsl N0 NOPYHUEHHBIM 3a0auam NpeodioNCeHbl,
mamepuain coopar NOTHOCMbIO, UHOE.)

CuuTato, 4yTO MO UTOTaM MPAKTUKH 00YUaIOIIUKACI MOXKET (HE MOXKET) ObITh TONYILEH K
3alllMTe OTYETA MO MPAKTUKE.

(Honxcnocmo pyxogooumerss npakmuxu (noonuco) (1.0. Damunus)
om opearuzayuu)

« _» 20 1.
M.IL

50



