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|. IIporpamMmma npakTuku
1. Henp u 3a71a4n NpakTUKA
Llenv npaxmuku: 3aKperieHUE, pacUIMpEeHUE W YriayOJIeHHe TEeOpPEeTUUYECKHX
3HaHWM, BBIPAOOTKA YMEHHN NPUMEHSTh MOJYUYECHHbIE HABBIKM TMPU PEIICHUU
OpPraHU3allMOHHO — YIMPABICHYECKUX W AHAIMTUYECKUX 3a/lay, MpuoOpeTeHue
MPAKTUYECKUX HABBIKOB CAMOCTOSITEIbHON pabOThI B 00JIACTH MEHEIKMEHTA.
3aoauu npaxmuxu:

- MpUOOpETEeHNE YMEHUN M HAaBBIKOB Ha OCHOBE 3HAHUM, IMOJYYEHHBIX B
MPOILIECCE TEOPETUUECKOTO 00YUEHUS;

- mpuoOpeTeHne HaBBIKOB padO0ThI ¢ HHGOPMAIIUEH;

- pa3BUTHE  CIOCOOHOCTH  MCIOJIB30BaHUSI  KOJWYECTBEHHBIX U
KAueCTBEHHBIX METOJIOB [IJIi TPOBEACHUS NPUKIAJAHBIX HUCCICIOBAHUM U
yIpaBiieHus] OU3HEC - MPOLECCaMU, MOJTOTOBKM aHAIUTUYECKHX MaTEpHAJIOB IO
pe3yibTaTaM uX MPUMEHEHHS,;

- (hopMHUpOBaHNUE YMEHUN MPUMEHATh HA MMPAKTUKE UHCTPYMEHTHI U METOIbI
VOPABJICHUS  OpPraHU3alUsIMH, TOJPA3ACICHUSIMHU, TpynmnamMu (KOMaHIaMH)
COTPYIHUKOB,  pa3pabOTKH  KOPIOPATUBHOM  CTpaTerMd U  MPOTPaMMBI
OpraHU3alMOHHOTO Pa3BUTHSA;

— pa3BUTHE CIIOCOOHOCTH 0000IIAaTh U KPUTUUYECKU OLIEHUBATH PE3YJIbTAaThl
MCCJIEIOBAHUM aKTyaJbHBIX MPOOJIEM yIPABJICHHUS, MTOJIYYCHHBIE OTE€UECTBEHHBIMU
U 3apyOEKHBIMH HCCIIE0BATEISIMHU.

- pa3BUTHE YMEHHUH CHCTEMAaTH3allMM MOJyYCHHBIX JAaHHBIX U MOJTOTOBKH
aHAJIMTUYECKOTO OTYeTa.

2. Bua npaktuku, criocod u popMa ee mpoBeIeHUs
Bun npaktuku — yueOHas;
Tun nmpakTHKK — MpaKTUKA 10 TOJYUYEHUIO MEPBUYHBIX TPO(ECCHOHATBHBIX

YMEHUMN U HABBIKOB;

Cnioco0 mpoBeieHUs MPAKTUKKU — CTaIllMOHAPHAS, BBIC3THAS.

dopmMa NMpoBeACHUS TPAKTUKHU — JUCKPETHO 10 BUaM MPAKTHKH.

VuyeOHas MpaKTHKa, MpaKkTUKa T10 MOJTYYEHUIO MEPBUYHBIX
npoheCCUOHANILHBIX YMEHUM U HaBBIKOB MIPOBOJMTCS HA Kadeape MEHEIKMEHTa 1
TOPTOBOIO Jieja, 00 Ha MPEANPUATUIX (OpraHu3aIusiX), JeITeIbHOCTh KOTOPBIX
COOTBETCTBYET KOMIIETEHIIMSAM, OCBAaMBA€MbIM OOYYAIOIIMMUCA, Ha OCHOBE
JIOTOBOPOB, 3aKJII0UAEMbIX MEXIYy NpeanpustrueM (opraHuzaiueii) u CapaHckum
KOONEPATUBHBIM ~ MHCTUTYTOM  (¢uimaniom)  Poccuiickoro  yHuUBepcuTeTa
KOOIIEpaIliH.

3. IlepedeHb IMIAHUPYEMBIX PE3YJIbTATOB OOYUYCHHS TPU MPOXOXKICHUH
NPAKTHUKH, COOTHECCHHBIX C  IUIAHUPYEMBIMH  pe3yJIbTaTaMHd  OCBOCHUS
o0pa3oBaTeIbLHON MPOTPAMMBI



YyeOHass  mOpakTHKa,  NPAKTUKA [0  TOJYYEHHIO  IMEPBHYHBIX
npo(ecCHOHANBHBIX ~ YMEHUH W HaBBIKOB HampaBjieHa Ha (OPMUPOBAHUE
CHEAYIOIINX KOMIIETEHIINM:

- oowekynvmypHvle komnemenyuu (OK):

- TOTOBHOCTHIO JIEHCTBOBaTh B HECTaHAAPTHBIX CHUTyallUsX, HECTU
COITMAITEHYIO U ATUYECKYIO OTBETCTBEHHOCTH 3a MpuHATHIC pemenus (OK-2);

—  TOTOBHOCTBIO K CaMOpPa3BUTHIO, CaMOpeaIn3alii, HCIOJIb30BAHUIO
TBOpUeckoro norenmana (OK-3).

- npogheccuonanvrvle komnemenyuu (11K):

— CITOCOOHOCTRIO YIIPABJISTh OPTraHU3AIUSAMU, TTOAPA3ACTICHUSIMH, TPYIIITAMHA
(KOMaHaMH) COTPYAHHUKOB, poekTamu u ceTsimu (11K-1);

— CIOCOOHOCTBIO pa3pabaThIBaTh KOPIOPATUBHYIO CTPATETHIO, MPOTPAMMBI
OpPTraHM3AIMOHHOTO Pa3BUTHsI M U3MEHEHUH U obecnieunBarh ux peanusanuto (I1K-
2);

— CIMOCOOHOCTBIO HCIOIB30BaTh KOJIMYECTBEHHBIE U KaUYECTBEHHBIE METO/IbI
JUTSL TIPOBEJICHUST TIPUKJIAJHBIX MCCIICIOBAaHUN M yIIpaBJiIeHUs] OM3HEC-TIPOIIECCaMH,
TOTOBUTH AaHAJTUTHUCCKHE MAaTEPHAJIBI IO pe3ysibraTtaM ux npuMmenenus (I1K-4).

B pesymprare ycmemHOTO OCBOCHHSI MPOTPAaMMBbI TPAKTUKH CTYACHT

JOJIXKCH:

dopmMmupyemble [Tmanupyemble pe3yabTaThl 00yUeHHUsI 110 HanmenoBanue
KOMIIETEHIIMH (KO JUCLHUIUIMHE (MOYJIIO), XapaKTepU3yIoIne OLICHOYHOI'O CPEICTBA
KOMITIETEHITUH) sTansl (OPMUPOBAHMSI KOMIIETEHIUI

OK-2 3HaTh: 0COOCHHOCTH npuHATUa | OTYET 10 IPAKTUKE
YIPaBICHUYECKUX PEIICHUH B HECTaHAAPTHBIX
CUTYaLUSIX

YMeTb:  nelicTBOBaTh B HeCTaHAAPTHBIX | OTYET MO MPaKTUKE
CUTYyallUsIX, HECTH COLMAIbHYIO U 3TUYECKYIO
OTBETCTBEHHOCTH 3a NMPUHSATHIE PEIICHUS
Bnaners: HaBBIKAMH JIeMCTBUM B | OTUeT 1o npaxkTuke
HECTaHJAPTHBIX CUTYyallMsIX, U CIHOCOOHOCTHIO
HECTHU COLIMAIbHYIO 3TUYECKYIO
OTBETCTBEHHOCTbH 3a MPUHATHIE PEIICHUS

OK-3 3HaTh: 0COOEHHOCTHU camopa3Butus, | OT4eT 1o npakTUukKe
caMmopeann3alnu, UCIoJIb30BaHHs TBOPYECKOTO
II0TCHIIKaJIa.

YMeTh: UCHOIB30BaTh TBOPUECKUM MOTEHIMAN. | OTYET M0 MpaKTHUKe

Bnagets: HaBBIKaMH CaMOpa3BUTH, OrtueT 1o IIPaKTUKE
caMopcain3anuru, UCIIOJIb30BaAHUA TBOPYECKOTI'O
IIOTCHIHAJIa.

IK-1 3HaTh: MHCTPYMEHTHI M METOJbl yHpaBieHus | OTYET MO MpaKTUKE
OpTaHU3aIMsIMH, TTOAPa3ACTICHUSIMH, TPYIIIaMU
(KOMaH/laMHu) COTPYIHUKOB, TPOEKTaMU U
CeTSAMU.

3HaTh: 0COOEHHOCTH ¢dbopmupoBaHus
OpPTaHU3AIMOHHBIX  CTPYKTYp  YIpPaBJICHUS
OpraHu3alMsIMU, OAPa3ACICHUSIMHU, IPYNIAMU

5



(koMaHIaMH) COTPYIHUKOB, TPOCKTaMHU U
CCTAMMU.

YMeTh: IPUMEHATh Ha MPAKTHUKE UHCTPYMEHTBI
W METOJbl  YHOPABICHHUS  OpraHU3alUsIMU,
MOJIpa3JeIeHUsAMU, TpynnamMu (KOMaHIaMH)
COTPYJHUKOB, TPOCKTaAMU U CETSIMHU.

YmMmeTh: pa3palaThiBaTh  OpraHU3allMOHHBIC
CTPYKTYpPBhl  YyINpaBICHUS  OpraHU3ALMIMH,
MOJIpa3JeIeHUsAMU, TpynnamMu (KOMaHIaMH)
COTPYJHUKOB, TPOCKTAMU U CETSIMHU.

OTyer 1o NpakTUKe

Brnagers: uHCTpyMeHTamMu UM MeETOJaMU
yIIpaBICHUS OpraHu3alusIMH,
MOJIpa3JeIeHUsAMU, TpynnamMu (KOMaHIaMH)
COTPYJHUKOB, TPOCKTAMU U CETSIMHU.

Bnaners: HaBbIKAMU (bopmupoBaHus
OpPraHM3alMOHHBIX  CTPYKTYp  YIpaBJEHUS
OpraHu3alMsIMH, OApa3AeICHUIMHU, IPYyNIaMu
(koMaHlaMu) COTPYIHHUKOB, IPOEKTaMH U
CEeTSMU.

OTyer 1o NMpakTUKe

[1K-2

3HaTh: TEOPETUYECKUE AaCHEKThl pa3paboTKu
KOPIOPaTUBHOW  CTpaTervio,  MPOTrpamMMbl
OpPraHMU3allIOHHOTO0 Pa3BUTUS U U3MEHEHUH U
o0ecredeHuns ux peanns3aiuu

3HaTb: METOANYECKUI MHCTPYMEHTapHUu
pa3pabOTKU  KOPIOPAaTHUBHOM  CTpaTeruio,
IIpOrpaMMbl  OPraHU3ALMOHHOTO Pa3BUTHUS U
M3MEHEHHUH U 00eclieueHus UX pean3aluu

Otuer 1o npakTuke

YMeTb: UCHOJIb30BaTh HABBIKM IO3TAIHON
pa3paboTku KOPIIOPAaTUBHOM CTpaTeruu,
MporpaMMbl OpraHU3alMOHHOTO Pa3BUTHUS U
M3MEHEHUH U 00€CIeunBaTh UX PeaTn3aIfio

YMeTs: KOOPJHMHHUPOBATH JESITENIbHOCTD
WCTIOTHUTENEH pu pa3zpaboTke
KOPIOPaTUBHOW  CTpaTerwio,  MPOTPamMMBbl
OpraHnu3allMOHHOIO0 pPa3sBUTHA U U3MEHEHUH U
o0ecreunBaTh UX peann3aliio

OrtueT 1o IIPAKTHUKE

Brnaners: HaBbIKaMU MOATANHOM pa3paboTKu
KOpPIIOPAaTHUBHOW  CTpAaTeruy,  MPOrpaMMbl
OpPraHU3allMOHHOIO PAa3BUTHS W W3MEHEHHU U
o0ecreyeHns ux peaan3anuu

BJ'Ia)IeTI) . HaBBIKaMH KOOpAuHaunuun
NesITeIbHOCTH UCIOJHUTENEH NMpu pa3paboTke
KOpPIIOPAaTHUBHOU CTpaTeruu, [IPOrPaMMBI
OpPraHU3aIIOHHOTO Pa3BUTHS M MU3MEHEHUH U
o0ecredeHns ux peannsalnuu

OT4er no npaxkTuke

I1K4

3HaTh: TEOPETUUECKHUE ACHEKTHI
HCIIOIL30BaHUSA KOJINYECTBEHHBIX it
KaueCTBEHHBIX METOJIOB Uil  MPOBEACHUS
MPUKJIAJHBIX UCCIICIOBAHUN.

3HaTh: METOAMYECKHH  MHCTpyMEHTapuit
yrpaBiieHUs] OM3HEC-NPOIecCCaMi, MOATOTOBKH

OrtueT 1o IIPAaKTUKC
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AHATMTUYECKUX MATEpUaAlOB IO pe3yibTaTaM
HX IPUMEHEHUS.

YMeTb: HCNONB30BATh KOJIMYECTBEHHbIE U | OTYET [0 IPAKTUKE
Ka4eCTBEHHbIE  METOAbl Uil  [POBEICHUS
MIPUKJIATHBIX UCCIIEIOBAHMIA.

YMeTs: IIPUMEHSTh METOINYECKUI
WHCTPYMEHTapUii YIIPaBJICHUS OusHec-
IIPOLIECCAMU, TOTOBUTH AHAIUTHYECKUE
Marepuabl 10 pe3yJbTaTaM X IPUMEHEHUs
Bnaners: HaBBbIKAMH npuMeHeHust | OTYeT 1Mo mpakTUKe
KOJIMYECTBEHHBIX M KayeCTBEHHBIX METOJIOB
JUISL TIPOBEJICHUS TPUKJIAIHBIX UCCIIENOBAHUIA.
Bnagers: HaBbIKaMu ympaBieHus —Ou3HeEcC-
IIPOLIECCAMU, FOTOBUTH AHATUTHYECKUE
Marepuaibl 110 pe3yJbTaTaM UX TPUMEHEHUS.

4. MecTo IpakTUKH B CTPYKTYpe 00pa30BaTEIbHON MTPOTrPaMMBbI

VYyeOHast  mpakTUKa,  MOpakTUKa O  MOJYYEHUIO  MEPBUYHBIX
PO eCCUOHANIBHBIX YMEHHI U HABBIKOB SIBJIIETCS 0043aTEIbHBIM BUJOM y4eOHOMN
paboTtsl, BxoautT B biok 2 «IIpakTtuku, B TOM uucie Hay4YHO-UCCIIEI0BaTEIbCKAs
pabora (HUP)» u oTHOCUTCS K BapHaTUBHOW 4acTH OCHOBHOM MPO(ECCUOHATBHON
oOpa3oBaTeabHOM  TPOrpaMMbl  TIO0  HampaBieHW0 ToarotoBku  38.04.02
MeHemKMeHT, HamnpaBleHHOCTh (mpoduiib) mporpaMmbl  «MeHEIKMEHT B
KOMMEPYECKUX OPraHU3aLHUAX .

5. O0beM MPaKTUKX B 3aYETHBIX CIMHHIIAX U €€ TIPOJOJDKUTEIHHOCTD B HEJEIX U
aKaJeMHYECKHUX Yacax

OOBeM MPAKTUKH - 6 3a9€THBIX ¢TUHUII.

[TpooKUTETEHOCT PAKTUKN — 4 Henenu, 216 — gacos:

6. ConeprkaHue NPaKTUKU

No HaunmenoBanue Conepxanue Tpy- ®dopma
n/m JTana JI0EM- TEKYLIETro
KOCTb, KOHTPOJIS
Jac.
1 2 3 4 5
1 OpraHn3anyoHHbI | 3HAKOMCTBO ¢ mporpammoii npaktuku, | 20 | Cobecedosanue
(dbopmMaMH caMOCTOSITEILHON pPalOTHI. ¢ pykogooumenem
CoOpaHne-MHCTPYKTaX o NPaKmuKu

OpraHu3ali MPaKTUKU W TpaBUIIaM
6e30MmacHOCTH PaboThlI.

2 OcHoBHOI - coop u cucremaruzauus | 176 | Koumponw co
HE00X0AMMOI HHpOpMAaINY, CMOpOHbI
- U3ydyeHue MH(OpMAIK CBSI3aHHOM ¢ PYKOBOOUmes
WCTIOJTHEHUEM TODKHOCTHBIX NPaKmuKu

00s13aHHOCTEN MEHEeKepa,
- BBITIOJTHCHUC I/IHZII/IBI/I)IyaJ'IBHBIX
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3aJaHuN B COOTBETCTBUU C
MPOrpPaMMOMN TPAKTUKH.

3 3aKJIIOYUTEIbHBIN [ToaroToBka oTuera 1Mo MNpakTUKE 20 Onpoc
3ammTa pe3yJabTaTOB MpPaKTUKU B 3awuma omuema
(dhopMe 3ayeTa ¢ OLICHKOM.
Uroro 216

OCHOBHBIMU BHJIaMU padOT, BBINOJHAEMBIX OOYYaIOIIUMUCA B IEPUOJ
OPOXOXKJICHUS Y4eOHOW NPAaKTUKHU, NPAKTUKU [0 TOJYYEHUIO MEPBUYHBIX
npo¢eCCUOHATBHBIX YMEHUN M HABBIKOB, SIBIISIFOTCSL:

- OpraHM3alllioHHas paboTa: y4yacTHe B COOpaHHSIX M KOHCYJbTAlUAX IO
IPaKTHKE, BEJICHUE JHEBHUKA MO IPAKTHKE.

- TeopeTHueckas paboTa: H3Y4YEHHE CIpPaBOYHO-OHOIMOrpaduueckux
CUCTEM, CIIOCOOOB MOMCKAa HHPOPMALIUH.

- IpaKTUIecKas paboTa: pelIeHUE YIPaBICHYECKUX 3a/1a4 B COOTBETCTBUU C
WHANBUIYAIBHBIM 33/IaHHEM; TOJTOTOBKA BOMPOCOB M TeM ISl OOCYXKICHHUS K
PYKOBOJUTENIO Y4YEOHOM MpPaKkTUKH, MPAKTUKH IO TOJYYEHUIO IEPBUYHBIX
npo(eCCUOHATIBHBIX YMEHUI 1 HaBBIKOB.

- 00001IeHHE TMOJIyYEHHBIX pE3yJIbTaTOB, BKJIOYAs HHTEPIPETALNIO
NOJyYEHHBIX JIaHHBIX, HUX 00001IeHne, OQOPMIIEHUE TEOPETUYECKUX U
HMIIMPUYECKUX MATEPUaJIOB B BUJAE OTUETAa MO Y4eOHOU MpaKTHKE, MPAKTUKE IO
HOJIyYEHHUIO IEPBUYHBIX IPO(ECCUOHATIBHBIX YMEHUH U HaBBIKOB.

7. @OpMBI OTUYETHOCTH 10 MTPAKTUKE

[lo OKOHYaHUIO MPAKTUKH CTYIEHT CAAaeT Ha Kadeapy MUCbMEHHBI OTYET
no (opme, YCTAHOBJIEHHOM B NporpaMme Y4eOHOW NpPAaKTUKU, MPAKTHKU 10
MOJIYYEHUIO TEPBUYHBIX MNPO(ECCUOHANBHBIX YMEHUW W HaBBIKOB; JIHEBHUK,
MOANMHUCAHHBIA PYKOBOJIUTEIEM MPAKTUKU; XapPAKTEPUCTHKY .

B ycraHoBieHHBI Cpok (He TmO3aHEE Tpex JAHEH Tocie OKOHYaHUS
MPaKTUKH) CTYJAEHT COCTABIISIET MUCbMEHHBIN oTueT B popmare Microsoft Word (B
PYKONMCHOM BHJI€ OTYETHI HE MPUHUMAIOTCSI ), OTPAKAIOIINIA CTETIEHb BBIMOIHEHUS
POrpamMMbl, U MPEACTABISIET €ro B COPOIIIOPOBAHHOM BHJI€ BMECTE C JPYTMMHU
OTYETHBIMH TOKYMEHTAMH PYKOBOJMUTEIIO MPAKTUKU OT UHCTUTYTA.

Bce 0o(popMJICHHBIE OTYETHBIE JIOKYMEHTBI o MpPaKTUKE
COpOIIIOPOBBIBAIOTCS B CIEAYIOLIEH MOCIEI0BATEIbHOCTH:

— TUTYJIBHBIN JUCT (puitokenue 1);

— JIHEBHUK MPAKTUKH (MPUIIOKEHUE 2);

— OTYET O BBIIIOJIHEHUH MPOTPAMMBbI TPAKTUKH

8. TpeboBaHue K CTPYKTYpe, COACPKAHUIO U 0(DOPMIICHHIO OTUETA 110 TPAKTUKE
OTyeT Mo MpakTUKE COCTOMT U3 BBEIICHMS, OCHOBHOM 4YacTH (pa3jeiaeHHON
Ha TJIaBbl), 3aKJIFOUCHUS, CIIUCKA JTUTEPATYPhl, TIPUIOKESHUM.




Bce nokymeHThl HNOMKHBI ObITh  OGOPMIIEHBI B COOTBETCTBHH C
TpeOOBAHUSIMU, MOJIIUTHI B MANKy, MPOHYMEPOBAHbI, CTPYKTYPUPOBAHbI. 3alluTa
MPaKTUKKU MPOBOAUTCS B YCTAHOBJICHHBIE KaeApod CPOKH IMOCIE MPOXOKIACHHUS
MPAKTHUKHU.

Bo BBeIeHMM pPacCKpBIBAIOTCA LENH M 33a1a4d NPOXOXKICHUS MPAKTUKH,
O0OBEKT, BBINIOJIHSAEMble (DYHKIMH, UH(DOpMAIMOHHAsE 0a3a UCCIEIOBAHUS; LIETb,
MECTO, JaTa HavyaJla ¥ IPOJOJKUTEIHHOCTD MPAKTUKU; TIEPEUE€Hb OCHOBHBIX pabOT
W 33JaHUi, BBIIOJHAEMBIX B IIpPOLIECCE NPaKTUKH. PexomeHayeMblii 00BEM
BBEJCHUS COCTABIISIET 2-3 CTPAHULIBI.

OcHOBHas 4acTh OTYETA MO NPAKTUKE BKIIOYAET PEHICHUN NPAKTUYECKUX H
CUTYaLIMOHHBIX 33/IaHUI T10 IPAKTHUKE.

3aKI0YEHUE -  OTPAXKAIOTCS  OOINME  BBIBOJBI, BBITEKAIOIIME U3
NPEACTABICHHOIO OT4YeTa. B 3aKiIOUEHMH OTPa)XaeTcsi CTENEeHb PELICHUS
MOCTABJICHHBIX TpoOJeM, JlaeTca oO0Ias XapaKTepUCTUKA  BBIMOJIHEHHOTO
VCCJIEIOBAHMS, PEKOMEHJAIMU 110 BO3MOXHOMY IPUMEHEHHIO IOJYYEHHBIX
PE3yJIbTaTOB; ONKMCAHUE HABBIKOB U YMEHUM, IPUOOPETEHHBIX 3a BpEMs IPAKTHKHU.

Cricok JiTepaTyphl: B CIIUCOK JIUTEPATYPBI BKIIOYAIOTCS KPOME HAYYHOU U
yueOHO! JIUTEepaTyphl TaKKe TOKYMEHTHI HOPMaTUBHO-IIPABOBOI'O XapakKTepa.

B npunoxxeHnn NpUBOIATCA CTATUCTUYECKHUE JAHHBIE, BBIICPKKA U3
HOPMATHBHO-TEXHUYECKON JTOKYMEHTAllMM, 4 TaKKE€ MOTYT MPUKIAJIBIBATHCA €
TaOJIMIIBI U3 OCHOBHOM YaCTH OTYETa, MILTIOCTPATUBHBIN MaTepHal U T.J.

CopepxaHue U 00bEM OTYETa JODKHBI COOTBETCTBOBATh IIPOrpaMMeE
NpPaKTUKHU. TEeKCTOBAsk YaCTh OTYETA BBIMOIHIETCS MEYATHBIM CIIOCOOOM Ha OJIHOM
CTOPOHE CTaHAApTHOrO JiKcTa O6enoi Oymaru popmarom A4 (210 x 297) ¢ nonsmu:
neBoe— 30 MM, mpaBoe — 10 mMm, HmwxkHee — 20 MM, BepxHee— 20 M.
Pexomennyercst BeiOpaTh ipudT Times New Roman 14, MmexxcTpouHblid HHTEpBaI

1,5. leer mmpudrta nomkeH ObITh 4YepHbIM. [lomyxupHbiii mpudT HE
npumensiercs. CTpaHULbl U WIUTFOCTPATUBHBIN MaTepral OT4eTa HyMEpPYOTCS.

Texkcr pomxkeH ObITh OTGOPMATHPOBAH 1O MIMPUHE CTPAHHIBI C
IPUMEHEHHEM aBTOMAaTHYECKOro IEepeHoca CJIOB, IMepBas CTpoka ¢ ab3alHbIM
oTcTtynom 1,25 mm.

[Ipn BbIMOTHEHUM pabOTBI HEOOXOAMMO COOIOAATh PaBHOMEPHYIO
IUIOTHOCTh, KOHTPACTHOCTh M YETKOCTh U300Pa’KEHUS TI0 BCEMY TEKCTY.

Bce cTpaHuibl JOKHBI OBITH MPOHYMEPOBAHBI apaOCKUMH Iudpamu,
coOnroasi CKBO3HYIO HyMepaluio T0 BcemMy TekcTy. Homep cTpaHuiibl
MPOCTABIIAIOT MOCJE TEKCTa B LIEHTPE HIKHEW YacTH JUCTa 0€3 TOUKH, HAUYMHAas C
TpeThed CTpaHUIlbl. TUTYIBbHBIA JIUCT BKIOYAIOT B OOILIYI0 HyMEpaluio CTPaHUIL
pabotel. Homep cTpaHMilbl HA TUTYJIBHOM JIMCTE€ HE MPOCTABISIIOT. Mimoctpanuu
U Ta0NWIbl, PACIOJOKEHHbIE Ha OTACNIbHBIX JIMCTaX, BKJIIOYAIOT B OOIIYIO
HYMEPALMIO CTPAHMII.

Kaxxmas yacth oTueTa HaYMHAETCS C HOBOW cTpaHuilbl. Ha3Banue 3arnaBuid
yacTel mevaTaeTrcsl MONYKHUPHBIM HIPpU(TOM MO LEHTPY, MPONHUCHBIMU OyKBaMH,
TOYKA B KOHLIE HA3BaHUS HE CTABUTCH.



Hazpanue Tabnuiibl 10KHO OBITh YETKUM M sIpKUM. Ero ciemyer moMemars
HaJ Tabnuieil ciesa, 0e3 ab3alHOro OTCTYIA B OJJHY CTPOKY C €€ HOMEPOM Yepes
THpE.

['paduixu, quarpaMMbl U CXEMbI B TECTE UMEHYIOTCS pUCYHKaMU. TaOnuIibl
U PHUCYHKH JOJDKHBI TIOMENIAThCA [0 TEKCTY IOCJIE€ CChUIKM Ha HuX. He
PEKOMEHJIyeTCsl MEePEHOCUTh TaOJNMIBI ¢ OJHOM cTpaHuIbl Ha Apyryro. CioBo
«PUCyHOK» M HaMMEHOBaHUE MOMEIIAIOT IIOCIE MOACHUTEIbHBIX JaHHBIX H
pacronararoT IocepeauHe CTPOKHU.

B Texcte Ha Bce MPHIIOKEHUS JTOJDKHBI OBITh JAaHbl CChUIKH. [IpuioxeHus
pacronararoT B IOPSIIKE CCBIIOK HA HUX O TeKCTy. Kaxnoe nmpuinoxenue ciaenyer
HAYMHATh C HOBOM CTPAaHMIBI C YKa3aHWEM HABEPXy CIIpaBa CTPaHULBI CIOBa
«[Ipunoxenney», ero 0603HaYCHHUS.

OO6muit 06bem otuera - 30-50 cTpanui.

Crpykrypa oTuera:

- TUTYJIbHBIN JIUCT,

- JIHEBHUK, NHIVBUIYaJIbHOE 3a/IaHUE Ha MPAKTUKY,

- OCHOBHAs 4YacTb OTYETAa, B KOTOPOM IIPEICTABIICHBI PE3YJIbTAThI
aHaJln3a HayYHbIX UCTOYHUKOB, 00pabOTKH cOOpaHHOM YMCIIOBOM HH(OpMALINY;

- 3aKIIIOYCHHUE,

- CIIMCOK MCIIOJIb30BAHHBIX UCTOYHUKOB,

- MIPUIIOKECHUS.

[Tocne mpoxokaeHus: NPaKTUKKA OOydYarolIMecs MPEeACTaBISIOT Ha Kadenpy
OTUET U XapPaKTEPUCTUKY MPAKTUKU B T€UEHUE 3 JgHEN mocie opuimaabHON JaThl
€€ OKOHYaHUS.

OTyer M XapakTEpPUCTHUKA PACCMATPUBAIOTCA PYKOBOJIWUTEIEM HPAKTUKH.
OTyeTr npenBapUTENBHO OLEHUBAETCA M JIOMYCKAETCSA K 3aIIUTE ITOCIE NMPOBEPKHU
€ro COOTBETCTBHUSI MPEABSABIIIEMBIM TPEOOBAHUSIM.

IIponecc 3ammThl MPEAIIONAraeT OIpEeNeIeHUe PYKOBOAUTEIEM IIPAKTUKU
YPOBHSL OBJAJAEHUS OOYy4yarOIIUMCS KOMIETEHLIMH, a HWMEHHO MpPUMEHEHUs
IOJIyYEHHBIX 3HAHWUM, YMEHUM U HABBIKOB B MPAKTUYECKOU AesaresnbHOCTU. [locne
3alUThl PYKOBOJUTEINb BBICTABISIET OOIIYIO OLIEHKY, B KOTOPOM OTpa)kaeTcsi Kak
KayeCTBO MPEJCTaBICHHOIO OTYETa, TaK U YPOBEHb MOJITOTOBKU 00ydaromerocs K
IIPAKTUYECKOH JEATEITBHOCTH.

Cnannbiii Ha kadenpy oTyeT M pe3yJbTaT 3alUThl, 3a(DUKCUPOBAHHBIA B
BEIOMOCTH U 3a4E€THOW KHWKKE, CIIy’KaT CBHUJETEILCTBOM YCIEITHOTO OKOHYAHUS
MIPAKTHUKHU.

9. TlepeueHb HOPMATHBHBIX IPABOBBIX JOKYMEHTOB, Y4YCOHOW JMTEpaTyphl M
pecypcoB cetu «MHTepHET», HCOOXOIUMBIX VIS TIPOBEICHUS MTPAKTHKH
a) HOPMaTUBHBIC JIOKYMEHTBI
1. Tpaxpanckuii konekc Poccuiickoii @eneparuu. Y. 1, ot 30.11.1994 Ne
51-®3 (c w3m. u gom.) [DnextpoHHbIl pecypce] / MHbOpManmoHHO-TIpaBOBas
cucrema ["apanTt. Pexxum noctyma: http://base.garant.ru/10164072/
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http://base.garant.ru/10164072/

2. Tpaxnmanckuii xomekc Poccuiickoit ®enepammm (4actb BTOpasi) OT
26.01.1996 Ne 14-®3 (¢ u3M. u 11011.) [DnekTpoHHBIN pecypc] / MHdopmannoHHo-
npaBoBas cuctema ["apant. Pexxum moctyna: http://base.garant.ru/10164072/

3. Hanorossiit kogexc Poccuiickoit denepauuu (4actb mepBas) OT
31.07.1998 Ne 146-®3 (¢ u3Mm. u joi.) [DnexkTpoHHsii pecypc] / MadopmaiimonHo-
npaBoBas cucrema Koncynbrant TUTIOC. Pexxum JOCTYyTIA:
http://www.consultant.ru/document/cons_doc LAW 19671/

4, HamoroBeii konekc Poccuiickoit ®enepannu (yacTtb BTOpasi) OT
05.08.2000 Ne 117-®3 (¢ u3m. u gom.) [DnexkrpoHHsiid pecypc]| / MudopmarmionHo-
MpaBoBast cucrema Koncynbrant IUTEOC.
http://www.consultant.ru/document/cons_doc LAW 28165/

5. ®enepanbubii  3ak0H  «O  pa3BUTUM  MaJIOrO0 W CPEAHETrO
npeanpuHuMarenscTBa B Poccuiickoit @enepanun» ot 24.07.2007 Ne209-D3 (c
U3M. W Jom.) [DnektpoHHBIA pecypc]| / HudopmarmonHo-paBoBas cucremMa
KoncynpTant TUTEOC. Pexum JOCTyMa:
http://www.consultant.ru/document/cons_doc LAW_52144/

6. denepanbHBIN 3aKOH «0O0 oO1recTBax C OTPAaHUYEHHOMU
oTBeTCTBEHHOCTHIO» OT 08.02.1998 r. Nel4-d3 (¢ u3Mm. u jom.) [DAEKTpOHHBIN
pecype] /MudpopmannonHo-nipaBoBasi cucreMa KoHcynbTaHT 1wttoc. Pexum
nocryma: https://www.consultant.ru/document/cons_doc LAW_ 17819/

7. ®enepanbubiii 3akoH Poccuiickoii ®enepamuun  «O0  00pazoBaHUN»
No273-®3 (¢ u3m. u nom.) [DnexkTpoHHBIA pecypc]| / MHbopmanmoHHO-TIpaBoBas
cucrema Koncynprant TUTIOC. Pexum JOCTyma:
http://www.consultant.ru/document/cons_doc LAW 140174/

0) oCHOBHas JIUTEpaTypa

1. Teopuss w TmpakTUKa TPHUHITHS YOPABIEHYECKUX  PEIICHUH
[DnekTpoHHBbI pecypce] : yueOnuk / I.MI. MockButus, nox pea. — M. : KuoPyc,
2017. — 340 c. - ObC book.ru
Pesxxum noctyna: https://www.book.ru/book/921745

2. FEropumu Al DddexTuBHbII  MEHEIXMEHT  OpraHU3ALMH
[DnexTpoHHBIN pecypc]: yueoHoe nocodue / A.Il. Eropmun. — M. : UHOPA-M,
2018. — 388 ¢c. — OBC Znanium.com
Pesxum noctyna: http://znanium.com/catalog/product/939606

3. MemxkoB B.P. Texnomorun >(P¢GEeKTUBHOTO  MEHEIKMEHTA:
MHHOBAIIUOHHBbIE MEXaHM3Mbl Pa3BUTHS CHUCTEM YIpaBieHUs] [DJIEKTPOHHBIHI
pecypc]: yuebHoe nocodue / B.P. Memikos, u n1p. — Mocksa: Pycaiiac, 2017. —
138 ¢. — OBC book.ru
Pesxxum noctyna: https://www.book.ru/book/922795

4.AraponoB B.A. CucrtemHsblii aHanu3 B CTPaTErMUYE€CKOM YIPABJICHUU
[DnexTpoHHBIN pecypc]: yuedHoe nmocooue / B.A. Aradonos. - Mocksa: Pycaiinc,
2018. - 227 c. - OBC Ibooks.ru
Pesxxum noctyna: https://www.book.ru/book/925854

11


http://base.garant.ru/10164072/
http://www.consultant.ru/document/cons_doc_LAW_l9671/
http://www.consultant.ru/document/cons_doc_LAW_28165/
http://www.consultant.ru/document/cons_doc_LAW_52144/
https://www.consultant.ru/document/cons_doc_LAW_17819/
http://www.consultant.ru/document/cons_doc_LAW_140174/
https://www.book.ru/book/921745
http://znanium.com/catalog/product/939606
https://www.book.ru/book/922795
https://www.book.ru/book/925854

5. bacosckuii JI.LE. CoBpeMeHHBII CTpaTernyecKuii aHaiau3 [DIEeKTPOHHBII
pecypc]: yueonuk / JI.E. bacoBckuii. - M.: HULl UH®PA-M, 2014. - 256 c. —
9BC Znanium.com
Pexxum moctyna: http://znanium.com/catalog/product/424025

6. 3y0 A.T. YnpaBieHue cTpaTeri4eCKUMU U3MEHEHUSIMUA B OpPTaHHU3aIUsAX
[DnekTpoHHbIi pecypce] : yueoHuk/A.T. 3y6. - M.: U] ®OPYM, HUL| NHDPA-
M, 2015. - 384 ¢. - OBC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/510072

B) JIOTIOJIHUTEJIbHAS JTUTEpaATypa

1.  Merogonorus Hay4YHOTO HCCJIEAOBaHUS [DIIEKTPOHHBIN pecypc]:
yueOHuk / A. O. OBuapos, T. H. OBuapoga. - M.: HUL] UH®PA-M, 2016. - 304 c.
- ObC Znanium.com
Pexxum moctyna: http://znanium.com/catalog/product/544777

2. JlamaeBa M. I'. MeTononoruss Hay4HbIX HCCIENOBAHUU [DJIEKTPOHHBIN
pecypc]: yuebnoe mocobue / M. I'. JlamaeBa, C. II. JlamaeB. — OpeHOypr:
Openbyprckuit rocynapctBennblii yauepcutet, ObC ACB, 2017. — 249 ¢. —
OBC «IPRbooks»
Pexxum moctyna: http://www.iprbookshop.ru/78787.htmi

3. Jlansirun FO.H. Teopus opranuszanuv ¥ OpraHU3alMOHHOE IOBEICHHE
[DnexTpoHHBIHN pecypc]: yueOHoe nocobue / FO.H. Jlanbirun. - M.:HUILl UH®PA-
M, 2017. - 329 ¢. — OBC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/615081

4. PaxoBckas A.H. Puck-MeHemXKMEHT — OCHOBa YCTOMYMBOCTH OM3HEca
[DnexTpoHHBIN pecypc] : yueObHoe nmocodue /A. H. Psaxosckas, O. I'. Kprokosa, M.
O. Kys3nenona; noa pea. O. I'. KprokoBoit. — M.: Maructp: THOPA-M, 2018. —
256¢. OBC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/975577

5. IlyraueB B.II. Ctparernueckoe ynpaBi€HHE YEIOBEUECKUMH PECYPCAMHU
OopraHu3aluu (71 MarucTpoB) [DNEKTPOHHBIN pecypc]: yueoHoe mocodue / B.I1.
[Tyraues, H.H. Omapuna. — M. : KuoPyc, 2018. — 207 c¢. — DbC book.ru
Pesxxum noctyna:https://www.book.ru/book/925867

6. OcHOBBI OM3HEc-aHANM3a [DIEKTPOHHBIA pecypc| : yueOHoe mocobue /
B.1. bapunenko nox pea. u ap. — M.: KnoPyc, 2018. — 270 c. - 9bC book.ru
Pesxum noctyna: https://www.book.ru/book/927850

7. llerpoBa B.M. VYmpaBnenueckuid ydyer u aHanu3. C mnpumep.u3
POCCHUHCKON U 3apyOeKHOM MPaKTUKH [ DIEKTPOHHBIA pecypc] : yueOHoe mocodue
/ B.W. IlerpoBa, A.1O. IlerpoB, N.B. Koouman, E.A. Ko3ensuiera. - M.: HUII
NMH®PA-M, 2016. - 304 c. - OBC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/536645

8. 3axapoBa N.B. MapkeTuHr B BOMNpocax W pEHICHUSX [DJIEKTPOHHBIN
pecypc]: yuebnoe nocodue /T.B. Ercrurneera, U.B. 3axapoa. — M.: KnoPyc,
2018. — 302 c. — OBC Ibooks.ru
Pesxxum noctyna: https://www.book.ru/book/929525
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9. VIHBECTUIIMOHHBIN MEHEIKMEHT [DIEKTPOHHBIM pecypc| : y4eOHUK /
H.N. Jlaxmetkuna noxa pea. u ap. — M. : KaoPyc, 2016. — 262 c. - 9bC book.ru
Pexxum moctyna: https://www.book.ru/book/929459

10. Tecna II.LH. ®uHaHCOBBIM MEHEIKMEHT [DJEKTPOHHBIN pecypc|
yueonuk / II.LH. Tecna. - M.:M1l PUOP, HULl UHDOPA-M, 2017. - 218 ¢. - ObC
Znanium.com Pexwum moctyma: http://znanium.com/catalog/product/543123

11. Crparerndyeckuii MapKETUHT JJIsl MarucTpoB [DIIEKTPOHHBIN pecypc]:
yuebnuk / mox obm. pexn. O.H. XKunbnosoii. - M.: By3osckuii yueOnuk, HUL]
HNH®PA-M, 2016. - 354 ¢c. - OBC Znanium.com
Pexxum noctyna: http://znanium.com/catalog/product/505690

12. OnepanroHHbBI MEHEKMEHT [ DIeKTpoHHBIN pecypc]: yaeonuk / F0.C.
Jlucuukuna, A.B. Tpauyk, FO.K. CerueB, A.A. benaituyk, [1.B. Tpudonos, M.D.
I'ymepos, C.A. bparuenko, B.U. Pe3anuenko. — M. : KnoPyc, 2018. — 360 c. -
3BC book.ru
Pexxum moctyna: https://www.book.ru/book/924044

r) UHTepHeT — pecypcbl

http://www.edu.ru/ - hbenepansHbiii moptan «Poccuiickoe 00pa3oBaHue

http://www.panor.ru/journals/innov/ - xypran « THHOBaIMOHHBIN
MCHEPKMEHT

http://www.finman.ru/ - xypuaan « ©DHHaHCOBBII MEHEHKMEHT

https://finanec.ru/ - Hay4HO-aHATUTHYECKUI KypHaT «DUHAHCOBAS
IKOHOMUKAY

http://bmpravo.ru/ - Hayuso-nipakTu4decKuii, SJKOHOMHKO-TIPaBOBOU KypHAI
«bu3Hec, MCHEPKMEHT U ITPaBO»

http://www.grebennikov.ru/brand-management.phtml - sxypuan «bpen-
MCHEKMEHT

http://www.zhuk.net/ - sxypran «YmpaBieHne KoMIaHACH

http://www.garant.ru/ MagpopmarmoHHO-1ipaBoBoii mopran ["apaHT.
http://www.consultant.ru/ - CIpaBOYHAsI paBoBast cUcTeMa
Koncynpranrtlntoc.

10. Ilepeuenbp MHPOPMAITMOHHBIX TEXHOJOTHH, MCIOIL3YEMbIX MPH MPOBEIACHHUH
MPaKTUKH, BKIIOYAs MEepeYeHb MPOrpaMMHOr0 o0ecrnedeHus: 1 MH()OPMAMOHHBIX
CIIPABOYHBIX CUCTEM

- Desktop School ALNG LicSARk MVL (MS Windows u MS Office)

- CIIC Koncynperant Ilntoc

- CHUM cucremsl «l'apanT» (cneuuanibHble  MHPOPMALIMOHHBIE
MaCCHBBI 3JICKTPOHHOTO IEPHOIMYECKOTO CIIPABOYHUKA CUCTEMBbI «[ apaHT»)
11. Onucanue MaTepHaIbHO-TEXHUUECKON 0a3bl, HEOOXOAUMOM JJIsi MIPOBEICHUS
MPaKTUKU

s mpoBeneHus: y4eOHOM MPaKTUKU, TPAKTUKH 10 TIOJIYYEHHUIO TTEPBUYHBIX

npoecCHOHANTbHBIX YMEHUIM M HaBBIKOB Ha Kadeape MEHEIKMEHTa U TOPTOBOTO
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JieNia MaTepualbHO-TEXHUYECKas: 0a3a COOTBETCTBYET JACHCTBYIOIIUM CAaHUTAPHBIM
Y MIPOTUBOIIOXKAPHBIM HOPMaM, a TakKe TPEOOBAHUSIM TEXHUKU 0€30MaCHOCTH MPH
MPOBEICHUH YYEOHBIX, TPOU3BOACTBEHHBIX U HAYYHO-UCCIEIOBATEIBCKUX PAOOT.
[TomenieHns: yKOMIUIEKTOBaHbI CIIEUATU3UPOBAHHON MEOEIbIO.

[Tomenienust s caMOCTOATENbHOM pabOThl OOYYaIOMIMXCA OCHAICHbI
KOMITBIOTEPHOW TEXHUKOM, oOecreunBaromed aoctynn K cetd HWHTepHeT u
JEKTPOHHON MH(GOPMAIIMOHHO-00pa30BaTEIBHON Cpe/ie YHUBEPCUTETA.

OpraHu3anuu, yapexaeHus, NpeAnpusaThs, SBISIIOIUecs 0a3aMu MPaKTHK
o0ecnieunBalOT pabouee MeCTO CTyACHTa OOOpYyIOBaHUEM, JOCTATOYHBIM JIJIS
JOCTMKEHHUSI LeJied NpakTHKA. B 1mporecce NpakTUKKA —MOPeAnosaraercs
WCIIOJIb30BaHUE CIEAYIOIINX HArJISAHBIX TEXHUYECKUX U DJIEKTPOHHBIX CPEICTB
OOy4YeHHMs: HarJIsiIHbIe MMOCOOUs: JOKYMEHTAIUsl MPEANpPUATUS; 3JICKTPOHHbIE
CpelicTBa 00yUYEHUs: KOMITbIOTEPHBIEC IPOTPAMMBbI IPEITPUITHSI.

12.  OcobGeHHOCTM OpraHU3alUy NPAaKTHUKUA I8 JUI C OrPaHUYCHHBIMHU
BO3MOKHOCTSIMU 310pOBbsl U UHBAIINIOB

Mecrta npoxXoXACHUS MPAKTHK Uil WHBAJIMJOB W JIAI C OTPAaHUYCHHBIMU
BO3MOYKHOCTSIMU 3[I0pPOBbSl OIPEIAECIAIOTCS C Y4ETOM COCTOSIHUS MX 310pPOBbA U
TpeOOBaHUI1 MO JOCTYITHOCTH.

B nensx gocrynHocty B CapaHCKOM KOONEPATUBHOM HMHCTUTYTE ((uimaie)
Poccuiickoro  yHuBepcuTeTa  Koomepauuu —oOecredeHa  JIOCTYHMHOCTh K
NpWIETAOIIEd TEeppUTOpUM ydeOHOro Kopmyca Mo anpecy: r. CapaHck, yiI.
TpancrioptHas, a.17. BxonmHele IyTH, NMyTH IEPEMENICHUS BHYTPHU 30aHHUS U
TEPPUTOPHUS COOTBETCTBYIOT YCIIOBHUSIM OECHPEMSITCTBEHHOT0, 0O€30IacHOTO U
yIOOHOTO MEpPEeaBUKEHNS MaJOMOOMIBHBIX TPYII CTYJEHTOB C OIPAHHMYEHHBIMU
BO3MOYHOCTSIMH, O€CIIPENATCTBEHHOMY OIbE3/1y MAIIMH CKOPOH OMOLIY.

B 3nanum obecrnieueH BXOA, AOCTYMHBIN JUIsl UL C HAPYILIEHUEM OIOPHO-
JIBUTATEJILHOTO arapara: UMEIOTCS MOJbe3Hble MaHAyChl KO BXOAY B (uiual,
YCTaHOBJIEHA KHOIIKA BbI30BAa JKCTPEHHOM IMOMOIIM, 00OpPYJOBaHO MECTO MAJis
NapKOBKU aBTOMOOMJIEH JJIsl JIUL C OTPaHUYEHHBIMU BO3MOKHOCTSIMH.

B yue6HOM kopmyce umeercs mararomas kojsicka «I'pagu-Crangapt» c
PYYHBIM  NPHUBOJOM, C  PETYJIMPOBKOW yrjaa HAakKJIOHA  IOJHOXKEK, C
JOTIOJTHUTENbHBIMA (YHKUIMSIMU TIEPEABUKEHUS MO JIECTHULAM Ha JIFOOOW 3Tax
3nanug. HeoOxonmmas TexHHMUYECKass IOMOIIb MOXET OBbITh MpelIocTaBleHa
JEKYPHBIM 00CTYKUBAIOLIUM MepcoHaIoM. Ha myHKTe OXpaHbl y AEKYPHOTO €CTh
BO3MO>KHOCTb ONIEPATUBHO BHI3BATh Bpaya.

Jist mepemenieHusi OOy4YarOMIMXCS C OrPaHUYEHHBIMH BO3MOXXHOCTAMH
3I0POBbS BHYTPHU 3/IaHUS HMEIOTCA IIMPOKUE KOPUIOPHBI, IBEPHBIE MPOEMBI
MO3BOJIAIOIIME CBOOOJHBIN Mpoe3a, i JIMI, MOJb3YIOUIMXCS WHBAJIUIHBIMU
KOJISICKAMHM, a Takxke ayauTtopuu Ha 1 staxe. Kpome Toro, umeercs B Haauduu
VYabsTpasBykoBoit ¢ponape CoHap-5Y®D-B1, mpenHasHaueHHBIA i1 OOJIETYEHUS
IIPOCTPAHCTBEHHOW OPHUEHTALMA HHBAIMAA MO 3PEHUIO IIPU CAMOCTOSTEIBHOM
IIEPEMEILEHNH 110 YJIULAM WUJIM B IIOMEILCHUH.

B y4eOHbIX MOMEIIeHNIX UMEETCs] BO3MOKHOCTh 00opynoBanus 1 - 2 mecrta
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JUTSl CTYACHTOB-UHBAIHUJIOB C HAPYNMICHUSIMH OTMOPHO-JABUTATEIHLHOTO armnapara.
O6opynoBaHuE CIENUATBHBIX YYEOHBIX MECT MPEIoJiaraeT yYBEIMUYEHUE pa3zMepa
30HBI Ha OJHO MECTO C YYE€TOM IOABbE3/la U Pa3BOpoOTa Kpecia-KOJSCKH,
YBEJIMYEHHUS IUPUHA TTPOX0JIa MEXKIY PSAIaMU CTOJIOB.

Yacts aynuropuii MHCTUTYyTa OCHAIleHa MYJIbTUMEAUNHBIMU CPEICTBAMU
npuema-fnepesayn uHdopmaruu, o0ecreynBaOIIUMU JEMOHCTPALIUIO
WHOOPMAIIMOHHBIX MaTEepHaJIOB Ha OOJIbIIME OJKpPaHbl M ayJUOCHUCTEMaMH,
00eCIeYnBAIOIIMMH YCUJICHUE 3BYKA JIJISl CTYJICHTOB C HAPYIIICHUSIMHU CTyXa.

JUIs  CTyIIeHTOB C HapyHICHUSMH 3pPEHUS JIOCTYIHO HWCIOJIb30BAHHE
CHEIMAFHBIX BO3MOXKHOCTEH ormepanuoHHoi cuctemMbl Windows, Takux Kak
DKpaHHas Jyma, a TaK)Ke Haaudhe BepcuM caita MHcTuTyTa M ClaboBUASIIINX,
oTBedaroniei TpedoBanusaM cymectByromux 'OCTog.

Obyuaromumecs 00ecreurnBaroTCs IPOrPaMMHBIM o0ecrieueHuneM,
aJanTUPOBAHHBIM JIJISl CTYJEHTOB C OTPaHUYEHHBIMUA BO3MOXHOCTSIMU 37I0POBBS U
nHBanmuaoB. B Tom uncine Windows media player, obecrnieunBaromuii mpocMoTp
Buneodaitiop B popmarax AVI, MPEG, DivX, WMV, naker Microsoft Office,
MO3BOJISIONIMN  MCHOJB30BaTh «TOPSYHME KIABHINNW», W3MEHEHUE pa3Mmepa U
Macitaba, U3MEHEeHHs 1BeTa mpudTa, SKPaHHYIO JYIy, SKPaHHYIO KJIaBUATYpY,
HKPAHHOTO JUKTOPa, ONTUMU3AINIO U300paKEHUSI Ha DKpaHe, YIPOIIEHUE PaOOThI
C MBIIIBIO (CHelHaIbHbIE BO3MOXXHOCTH OIEpPalMOHHON cucteMbl Microsoft
Windows).

Hcnonb30BaHne CpeACTB OPraHU3AINH AJIEKTPOHHOTO 00YUYECHHs, TIO3BOJISET
OCYIICCTBJIATh TpHUEM-Tiepeaady HWHGOpMaNuK B JOCTYMHBIX (opmax. Bces
oOpa3zoBaTenbHas uWH(OpMalMs, TMpeacTaBlIeHHass Ha OQUIMAIBLHOM CcaiTe
WNHcTrTyTa, COOTBETCTBYET CTAHIAPTY OOECIEUEHUS TOCTYIMHOCTH Web-KOHTeHTa
(WebContentAccessibility). Be0-koHTeHT pocTynmeH Uil IIMPOKOrO  Kpyra
MOJIb30BATEIIE C OTrPAHMYEHHBIMU BO3MOXHOCTSIMU 310poBbsi. B HHcTHTyTE
yCTaHOBJICHA JIMIIEH3MOHHAs mporpamma Website x5 free 10 (mporpamma s
OecIIaTHOTO CO3J]aHUs CAliTOB).

[IpoxoxkneHne  TPAKTUKH O0yYarOIINMUCS C OTpaHUYCHHBIMU
BO3MOYKHOCTSIMU 37I0POBBSI MOKET ObITh OPTaHU30BAHO KaK COBMECTHO C JAPYTHMHU
OOYYarOIIMMHUCS, TaK U B OTACIBHBIX IPYIITIaX.
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CAPAHCKUI KOOIIEPATUBHBIN UHCTUTYT (OUJIUAJ)
ABTOHOMHOUW HEKOMMEPYECKOUN OBPA3OBATEJIbHOM
OPI'AHM3ALIMHU BBICILIEI'O OBPA3SOBAHNS
HEHTPOCOIO3A POCCUNCKOU ®EJIEPALINN
«POCCUNMCKNN YHUBEPCUTET KOOITEPALIMW»

®OH/I OLIEHOYHLIX CPE/ICTB
JUIS TIPOBEJJEHM S ITPOMEXYTOYHOM ATTECTAITUN
OBYYAIOHINXCA 110 ITPAKTHUKE

ITPOI'PAMMA YUEBHOU ITPAKTHUKH, ITPAKTUKU TIO ITOJIYYEHHUIO
[TEPBUYHBIX [TPOPECCUOHAJILHBIX YMEHNI U HABBIKOB

Hanpagnenune noaroroBku 38.04.02 MeHem»kMEHT
Hanpasnennocts (mpoduiib): «MeHETKMEHT B KOMMEPUYECKUX OpraHU3aIusIx»»
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1. Komnerenuuu, popmMupyembie B MPOLECCE MPOXOKICHUS TPAKTUKU

Nupexc DopMyJIUPOBKA KOMIIETECHIIUU

OK-Z T'OTOBHOCTBIO I[ef/'ICTBOBaTL B HCCTAHAAPTHBIX CUTyalluAX, HCCTHU COLIMAJIBHYIO U
ATHUYECKYIO OTBETCTBEHHOCTbH 3@ MPUHATHIC PEIICHUS;

OK-3 TOTOBHOCTBIO K CAMOPA3BUTHUIO, CAMOpEAJIN3alM1, UCIIOJIb30BAHUIO TBOPUYECKOTO
MOTEHIIaja

I1K-1 CIOCOOHOCTBIO  YIPABIATh OPraHU3alMAMH, [OAPA3ACICHUAMHU, TPYHIaMU
(KOMaHJIJaMU) COTPYAHUKOB, TPOEKTAMHU U CETSIMU

[1K-2 CIIOCOOHOCTBIO  pa3pabaThiBaTh KOPHMOPATHUBHYIO CTPATErHIO, IMPOTPAMMBI
OpPraHMU3aIIOHHOT0 Pa3BUTHSI U U3MEHEHUHN U 00ecTeynBaTh UX pealn3alnio

11IK-4 CHOCO6HOCTLIO HUCII0JIB30BaTh KOJIMYCCTBCHHBIC U KAUCCTBCHHBIC MCTOABI IJIA
MIPOBEJICHUS MPUKIIAJAHBIX HCCIECIOBAHUM W YIpaBlieHUs OU3HEC-MPOIIECCaMU,
TOTOBUTH AaHAJIUTUYICCKHUC MATCPUAJIbI 110 pC3yJibTaTaM UX NPUMCHCHUSA

[Ipouenypa oueHuBaHUsA

1. [Iponienypa OLEHHMBAHUS  PE3YJbTATOB  OCBOEHHUS  MIPOrpaMMBbI
NpakTUKA  BKJIIOYaeT B  ceOS  OIEHKY YpOBHS  ChHOPMUPOBAHHOCTH
OOILIEKYJIBTYPHBIX W TPOQPECCUOHATBHBIX KOMIIETCHIIMM CTyJeHTa TpH 3alluTe
OTYeTa.

2. VYpoBeHb cPOpMUPOBAHHOCTH KOMIIETEHIIUU (OHOM WIJIM HECKOIBKHX )
OMPENIENACTCS MO KAueCTBY BBIMOJHEHHOW CTYACHTOM pabOThl U OTpa)KaeTcsl B
CJIEIYFOLIHAX dhopmyIUpoBKax: BBICOKHI, XOPOILHH, JIOCTaTOYHBIN,
HEJIOCTATOYHBIM.

3. [Ipy BBINONHEHUU CTYyACHTAMU 3aJaHUM TEKYLIEro KOHTPOJS U
MPOMEKYTOUYHON aTTeCTallMM OIICHUBAETCA YPOBEHb OOYYEHHOCTH «3HAThHY,
«YMETB», «BIANIETh» B COOTBETCTBUU C 3aIIAHUPOBAHHBIMHU PE3YyJIbTaTaMH U
COJIepKaHHEM IIPOTrpaMMBbl TPAKTUKHU:

— npodeccuoHaNbHbIE 3HAHUSI CTYJEHTAa MOTYT IPOBEPATHCS BO BpeMs
Oecebl ¢ PyKOBOJIUTEIEM MPAKTUKH.

— CTENEeHb BJIAJICHUS NPO(PECCHOHATBHBIMU  YMEHUSMH — TIPU
MOATOTOBKE OTUETA.

4, PesynpTaThl BBIMOMHEHUS 3aJaHuil (QUKCUPYIOTCS B Oamiax B
COOTBETCTBHHM C MOKA3ATEISIMU U KPUTEPUSIMU OIIECHUBAHUSI KOMIIETEHIIUM.

S. [Io wroram 3amMTBI OTYETAa B COOTBETCTBHM C TOKa3aTEIsIMU U
KPUTEPUSIMU OIICHUBAaHUS KOMIETEHUIUM onpenesaeTcs YPOBEHB
c(hOpPMHPOBAHHOCTH KOMIIETEHIIMNA CTYJIE€HTAa W BBICTABISETCSA OIICHKA IO IIKaje
OLICHUBAHMUSI.
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2. Ilokazarenu u KPUTCPHUU OLICHUBAHHWA KOMHGTCHHHﬁ, IIKaJia OUCHUBAHU A

Komneren [TokazaTenu oueHUBaHUS Kpurepun onieHuBaHust KOMIETEHIIUI
1005071 Beicokuii Xopomui JlocraTouHbIi Henocrarounsiii | HUroro:
(BepHO U B (c (Ha 6a3oBOM (comepxut
IIOJIHOM HE3HAYUTENIbH YPOBHE, C 6osb1Ioe
o0beme) BIM U OIMOKaMM ) KOJIMYECTBO
50. 3aMCUAHHSIMH ) 30. OIIHOOK/OTBET HE
4 0. naH) — 2 6.
Teopemuqecmte nokaszamenu
OK-1 3HaTh: MHCTPYMEHTBI M  METOJAbl  HAay4HOro | 3HA€T BEPHO | 3HAET c | 3naer Ha 6azoBoM | OTBET cOAEPKHUT | 2-5
UCCIIEIOBAaHUsl - aHalu3, CHHTE3, MHIAYKIUS , | B IIOJIHOM | HE3HAUUTEIbH | YPOBHE, ¢ | 6ombIOE
JIenyKUus U T.1I. o0neme BIM U | omuOKaMu KOJIMYECTBO
3aMeYaHUsIMU OmMOOK/OTBET HE
JlaH
OK-3 3HaTh: 0COOEHHOCTH caMOpa3BUTHUsI, | 3HAET BEpPHO | 3HAET c | 3naer Ha 6azoBoMm | OTBET coaepkHuT | 2-5
camMopealiu3allii,  HWCIOJIb30BaHHUA  TBOPYECKOTO | U B TIOJHOM | HE3HAUUTENIbH | YPOBHE, ¢ | 6ombIIOE
MOTEHIMAIA. o0BeMe BIM U | ommOKaMu KOJIMYCCTBO
3aMEYaHUSIMU OIIMOOK/OTBET HE
JlaH
I1K-1 3HaTb: HMHCTPYMEHTBI M METOABl YIPaBJICHMs | 3HAET BEPHO | 3HaET c | 3naer Ha 6a3oBoM | OTBET COAEPXKHUT | 2-5
OpraHM3alMsIMH,  [OJApa3JeJICHUsMU, TPYINaMu | U B IIOJHOM | HE3HAUUTENIbH | YPOBHE, c | 6ombIIOE
(KOoMaH[1aMU) COTPYAHHUKOB, IPOCKTAMHU U CETSIMHU. o0neme bIM U | omuOKaMu KOJIMYECTBO
3aMEYaHUsIMU OmuOOK/OTBET HE
JlaH
3HaTh: 0COOEHHOCTH dbopmupoBaHus | 3Ha€T BEPHO | 3HAET ¢ | 3naet Ha 6a30BoM | OTBET COACPKUT
OpraHU3aIMOHHBIX CTPYKTYp VIOPABICHUS | © B TMOJHOM | HE3HAYUTEIbH | YPOBHE, ¢ | Gonbiioe
OpraHM3alysIMH,  [OAPa3JeIeHUsIMU, TpyIlnaMu | oObeme bIM U | omuOKaMu KOJIMYECTBO
(koMaHJaMu) COTPYIHUKOB, MPOEKTAMH U CETSIMH . 3aMEeYaHUsIMU OLIMOOK/OTBET HE
JlaH
I1K-2 3HaTh:  TEOPETHYECKHE  aCMeKThl  pa3paboTKu | 3HaeT BEpHO | 3HaeT c | 3naer Ha 6a3zoBoM | OTBET COAEPXKHUT | 2-5
KOPIOPATUBHOU CTpaTeruio, MIPOrpaMMbl | 1 B TIOJIHOM | HE3HAYHUTENIbH | YPOBHE, c | 6ombIOE
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OpPraHM3allIOHHOTO Pa3BUTHS M H3MEHEHHH U | oObeme BIM U | omuOKaMu KOJIMYECTBO
obecrnieueHre uX peain3aiuu 3aMEYaHUsIMU OIMOOK/OTBET HE
JlaH
3HaTh: METOIUYECKHI MHCTPYMEHTapHii pa3paboTku | 3HaeT BepHO | 3HaeT ¢ | 3naer Ha 6a3oBoM | OTBET COACPKUT
KOPIOpaTUBHON CTpaTeruio, MPOrpaMMbl | 1 B TIOJIHOM | HE3HAYUTENIbH | YPOBHE, ¢ | 6ombIIOE
OpPraHU3allMOHHOTO pa3BUTUA M U3MEHEHUHl U | 00beme bIM U | omuOKaMu KOJIMYECTBO
o0ecrieueHus ux peannsalnuu 3aMeYaHUsIMU OLIMOOK/OTBET HE
JlaH
[1K-4 3HaTh: TEOPETUYECKHE AaCMeKThl HCIOJIb30BaHUs | 3HAET BEpPHO | 3HAET c | 3naer Ha 6azoBoM | OTBET cOAEpPKHUT | 2-5
KOJIMYECTBEHHBIX U KAUe€CTBEHHBIX METOJIOB JUIsl | U B TMIOJHOM | HE3HAYUTEIbH | YPOBHE, ¢ | OosbIoe
MIPOBEICHUS PUKIIATHBIX UCCIIETOBAHUM. o0neme BIM U | omuOKaMu KOJIMYECTBO
3aMEYaHHUSIMU OIMOOK/OTBET HE
JlaH
3HaTh: METOMYECKUI MHCTPYMEHTApHUM yIpaBieHus | 3HaeT BepHO | 3HAeT ¢ | 3naer Ha 6a3oBoM | OTBET COACPKUT
Ou3Hec-mpoleccaMy, TOTOBUTh  AHAJUTHUYECKHE | U B IIOJHOM | HE3HAUUTENIbH | YPOBHE, ¢ | 6ombIIOE
MaTtepuaibl 10 pe3yJbTaTaM UX TPUMEHEHUS. obbeme bIM U | ommnoKaMu KOJIMYECTBO
3aMEYaHUSIMU OIIMOOK/OTBET HE
JlaH
IIpaxmuueckue noxkazamenu
OK-1 YMeTh: NPUMEHATh HAa IPAKTUKE WHCTPYMEHTHI U | YMeEeT YmMmeer ¢ | Ymeer Ha | OTBET COOEPKUT
METO/bl HAYYHOT'O MCCIEIOBAHUS - aHAIM3, CHHTE3, | MPAaBWJIbHO W | HE3HAUUTENIbH | 0a30BOM YpOBHE, | OOJBIIIOE 2-5
WHIYKIWS, TeAYKIUS U T.1I. B MIOJIHOM | BIM U | C oIuOKamMu KOJIMYECTBO
obbeme 3aMEYaHHUSIMU OmuOOK/OTBET HE
JlaH
OK-3 YMeTh: UCOJIb30BaTh TBOPUYECKUI MOTECHIINAI Vmeer Ymeer c | Ymeer Ha | OTBET COJIEPKUT
MPAaBUJIBHO U | HE3HAYUTENbH | 0a30BOM YpOBHE, | OOJBIIOE
B TTOJTHOM | BIM U | ¢ ommOKamMu KOJIMYECTBO
obneme 3aMEeYaHUsIMU OIIMOOK/OTBET HE
JlaH
[K-1 YMeTb: NPUMEHSTh Ha MPAKTHUKE WHCTPYMEHTHI U | YMeeT YwMmeer c | Ymeer Ha | OTBET COAEPKUT | 2-5
METO/IbI yIpaBICHUS OpraHu3alMsIMH, | TPABUILHO W | HE3HAYUTENbH | 0a30BOM ypOBHE, | OONbBIIOE
MO/Ipa3ICICHUSMH, rpynnamMu (komaHgaMu) | B MIOJIHOM | bIM U | C omrmOKamMu KOJINYECTBO
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COTPYAHHMKOB, IPOEKTAMH U CETSIMU. o0beme 3aME4YaHUSIMU OLIMOOK/OTBET HE
JaH
YMeTs: paspabaThIBaTh OpraHU3alMOHHBIE | YMeeT Ymeer c | Ymeer Ha | OTBET COAEPKUT
CTPYKTYPBI YIPABJICHUS OpraHu3aIsIMy, | IPAaBUIBLHO W | HE3HAYWTENbH | 6a30BOM ypoBHE, | OobIIOe
MOAPAa3ACIICHUSIMH, rpymniaMu (xomaHgamu) | B IIOJIHOM | BIM U | ¢ oImOKamMu KOJIM4ECTBO
COTPYJHHUKOB, TPOEKTaAMH U CETSIMHU. obbeme 3aMEYaHUsIMU OIMOOK/OTBET HE
JIaH
ITK-2 YMeTh: UCII0JIH30BaTh HaBBIKH MOATAHON | YMeeT YMmeer c | Ymeer Ha | OTBET COJEPXKUT | 2-5
pa3paboTKu KOPIOPATUBHON CTpAaTEruu, MPOrpaMMbl | IPaBUIBHO W | HE3HAYUTENbH | 6a30BOM ypoBHE, | Oobloe
OpraHU3allMOHHOTO pa3BUTUA M HM3MEHEHHH U | B MOJIHOM | BIM U | ¢ ommOKamMu KOJIMYECTBO
o0ecrneunBaTh UX peanu3aliio o0neme 3aMEYaHUSIMU OLIMOOK/OTBET HE
JaH
YMersb: KOOPJIMHUPOBATh JeSATEIbHOCTh | YMeeT YwMmeer c | Ymeer Ha | OTBET COIEPKUT
WCIIONHUTENIE Tpu pa3paboTKe KOPIOPATUBHOM | MPABWJIBHO M | HE3HAUUTENbH | 0a30BOM YpOBHE, | OOJBIIOE
CTpAaTEeruio, [IpOrpaMMbl OpraHU3alMOHHOIO | B MIOJIHOM | BIM U | C oInOKamMu KOJIM4ECTBO
pa3BUTHS W UW3MEHEGHHWH U o0ecneunBarth WX | 00beMe 3aMEYaHUSIMU OIMOOK/OTBET HE
peanu3anuo JIaH
I1K-4 YMeTs: HCTIOJIB30BATh KOJINYECTBEHHBIE u | Ymeer Ymeer c | Ymeer Ha | OTBET COJECPXKUT | 2-5
KaueCTBEHHbIE METObI JUTSt MPOBEJICHUS | MPABWIIBHO U | HE3HAYUTENbH | 0a30BOM YpOBHE, | OOJBIIOE
MIPUKJIATHBIX UCCIICIOBAHMI. B TIOJTHOM | BIM U | ¢ ommoOKamMu KOJIMYECTBO
o0nveme 3aMEYaHUSIMU OIIMOOK/OTBET HE
JIaH
YMeTh: IPUMEHATh METOANYECKUIT UHCTPYMEHTApHl | YMeeT Ymeer c | Ymeer Ha | OTBET COIEPKUT
YIPABICHUS Ou3Hec-TpoIeccaMu, TOTOBUTH | IPABWJIBHO U | HE3HAYUTENIbH | 0a30BOM YpOBHE, | OOJbIIOE
AHATUTUYECKUE MaTepualibl IO pe3yJbTaTaM UX | B TIOJTHOM | BIM U | ¢ ommoOKamMu KOJIMYECTBO
MIPUMEHEHUS obneme 3aMEeYaHUsIMU OIIMOOK/OTBET HE
JIaH
Braoeem
OK-1 Bnaners: WHCTPYMEHTaMHU Hu MmeTonaMmHu | Bnaneer Bnaneer Bnaneer OTBET COAEPKUT
WHCTPYMEHTaMHU u MeToAaMHu Hay4YHOTO | HaBbIKAMHM HA | HABBIKAMU  C | HABBIKAMHU Ha | OoJBIIOE 2-5
WCCIEAOBaHUS - aHaJIW3, CHUHTE3, WHAYKIUS , | BBICOKOM HE3HAYHUTENIbH | 0a30BOM YPOBHE, | KOJUYECTBO
JNEAYKIUS U T.J. YpPOBHE U B | bBIM U | C omrmOKamMu OIMOOK/OTBET HE
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IIOJIHOM 3aME4YaHUSIMU JaH
o0beme
OK-3 Bnaners: HaBbIKaMU camopasButus, | Bnageer Bnaneer Bnaneer OtBeT coaepxurt | 2-5
caMopeanu3alii, HUCIOJIb30BaHUS ~ TBOPUYECKOrO | HABHIKAMHM HA | HABBIKAMU  C | HABBIKAMHU Ha | OoJbIIOE
MOTEHIHMANA. BBICOKOM HE3HAYUTeNIbH | 6a30BOM YpOBHE, | KOJIUYECTBO
YpPOBHE U B | bIM U | C oIIMOKaMu OIMOOK/OTBET HE
IIOJIHOM 3aMEYaHUSIMU JaH
o0beme
IK-1 Bnagers: uHCTpyMeHTaMu U MeToAaMH ynpasieHus | Bnaneer Bnaneer Bnaneer OtBeT coaepKut
OpraHu3alusIMu,  MOAPA3JICTICHUSIMHU,  TPYIINaMH | HABBIKAMH HA | HABBIKAMU  C | HABBIKAMHU Ha | OoJsbIOe 2-5
(KoMaH[1aMU) COTPYAHHUKOB, IPOCKTAMHU U CETSIMHU. BBICOKOM HE3HAYuTeNbH | 6a30BOM YpOBHE, | KOJIUYECTBO
YPOBHE U B | bIM U | ¢ ommOKamMu OIMOOK/OTBET HE
MIOJIHOM 3aMEYaHUSIMU JaH
o0beme
Bnagers: HaBbIKAMH ¢dbopmupoBanus | Bnageer Bnaneer Bnaneer OtBeT conepKut
OpraHU3aIMOHHBIX CTPYKTYp VIPAaBJICHHS | HABBIKAMHU HA | HABBIKAMU  C | HABBIKAMH Ha | OoJsbIOe
OpraHu3alMsIMHU,  MOAPA3JIECIEHUSMH,  TPYIIAMH | BBICOKOM HE3HAYUTeNlbH | 6a30BOM YpOBHE, | KOJIUYECTBO
(KxoMaHJ1aMU) COTPYAHUKOB, IPOEKTAMHU U CETIMH . YPOBHE U B | BIM U | ¢ olIMOKamMu OIIMOOK/OTBET HE
MTOJIHOM 3aMEYaHUSIMU JaH
o0beme
[1K-2 Bnaners: HaBbIKAMHU  TOJTamHOM  pa3pabotku | Bianmeer Bnaneer Bnaneer OtBer comepxwur | 2-5
KOPIOPAaTUBHOM CTpaTeruu, MporpamMMbl | HABBIKAMHM HA | HABBIKAMU  C | HABBIKAMH Ha | OosbIOe
OpraHU3allMOHHOTO pa3BUTUA M M3MEHEHHH U | BBICOKOM HE3HAYUTeNbH | 6a30BOM YpOBHE, | KOJIUYECTBO
o0ecrieueHns Ux peain3aluu YPOBHE M B | BIM U | ¢ ommOKamMu OmuOOK/OTBET HE
MTOJIHOM 3aME4YaHUsIMU JaH
o0beme
Brnaners: HaBbIKaMM  KOOpAMHALMU JedTelbHOCTH | Bnaneer Bnaneer Bnaneer OTBeT COAEpPKUT
WCTIONHUTENIEH Tpu pa3paboTKe KOPIOPATUBHOM | HABBIKAMHU Ha | HABBIKAMH  C | HaBBIKAMH Ha | OonbIIoe
CTpaTeruu, pOrpamMMBbl OpPraHU3alMOHHOTO | BEICOKOM HE3HAYUTeNbH | 0a30BOM YpPOBHE, | KOJIUYECTBO
pa3BUTHS W M3MEHEHHMH U oOecrnedyeHHus UX | ypOBHE U B | bIM U | C olIMOKamMu OLIMOOK/OTBET HE
peanu3anuu MTOJIHOM 3aMEe4YaHUsIMU JaH
o0beme
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[1IK-4 Bnaners: HaBbIKaMu NMPUMEHEHHUsI KOJWYECTBEHHBIX | Braaeer Bnaneer Bnaneer OtBeT coaepkurt | 2-5
M  KAUeCTBEHHBIX  METOJIOB JJIA  IPOBEACHUS | HABBIKAMU Ha | HABBIKAMH  C | HaBBIKAMHU Ha | 0OJIBIIIOE
MIPUKJIQTHBIX UCCIICIOBAHMM. BBICOKOM HE3HAYMTENIbH | 0a30BOM YPOBHE, | KOJUYECTBO

YpPOBHE U B | bIM U | C omIMOKamMu OIMOOK/OTBET HE
MMOJTHOM 3aMeYaHusIMU JIaH
o0BeMe
Bnaners: METOIUYECKUM HHCTpyMeHTapueM | Brnaneer Bnaneer Bnaneer OTBeT COAEPXKUT
yIpaBieHUsT  OU3HEC-TIPOIECCAMH, MMOATOTOBKH | HaBbIKAMHU Ha | HABBIKAMH  C | HaBBIKAMU Ha | OOMIBIIOE
AQHAJIMTUYECKUX MAaTepUAIOB IO pe3yJlbTaTaM HX | BHICOKOM HE3HAYUTeNbH | 6a30BOM YpOBHE, | KOJIUYECTBO
MIPUMEHEHUS YpPOBHE U B | bIM U | ¢ olnOKaMu OIIMOOK/OTBET HE
ITOJTHOM 3aMeYaHUuSIMU IaH
o0BeMe
BCETO: | 30-75

[ITkana ouieHMBaHUs:
0J151 NpoBedeHUs 3a1ema C OYeHKOU

Orerka BasLiLL YpoBeHb chOpMHUPOBAHHOCTH
KOMIIETEHIINU
OTJINYHO 66 -75 BBICOKUI
XOpOIIO 52 - 65 XOpoLui
YAOBJIETBOPUTEIBHO 40 -51 JIOCTATOYHBII
HEYIOBJIETBOPUTEIIBHO 39 u MeHee HEJIOCTaTOYHBIH

22




3. TumnoBsie KOHTPOJIBHBIC 3aAaHUsI WJIM WHBIC MAaTCpUaAJIbI, HCO6XOI[I/IMBIC A OOCHKHU

ypoBHSI C(HOPMUPOBAHHOCTH KOMIIETEHIMI, 3HAHW, YMEHHW, HaBBIKOB B IPOLECCEe

MMPOXOKACHUA ITPAKTHKH

[IpakTuueckue (KOHTPOJIbHBIE) 3aJaHUsl ISl OLIEHKU Pe3yJIbTaTOB MPOXO0KICHUS

y4eOHOM NMPaKTUKU, TPAKTUKH MO TOJYYSHHUIO IEPBUYHBIX

npoecCHOHANBHBIX YMEHUHN U HABBIKOB

Tema 1. CYHIHOCTI) MCHCI’KMCHTA, €TI0 MCCTO H pPOJb B CHCTCMC pBIHO‘-IHOﬁ

OKOHOMHKH

3amanue 1.1:

- opMynpoBaHuE LENel KOMIAHUU U TOpa3IeIeHU;
- KOOpAUHALMS pabOThl HUKECTOSIIHNX PYKOBOIUTEIIEH;
- B3aMMOJICVICTBAE OPTAaHU3ALMH C BHEIIHEW CPEIOH;

- pa3paboTKa JOJTOCPOUYHBIX IJIAHOB;

- KOHTPOJIb UCTIOIb30BaHUs ChIPbsl U 000PYAOBAHNUS;

- aJlanTranys OpraHnu3auy K pa3IudHbIM IEpEMEHAM.
3ananue 1.2 YpoBHU MEHEIKEPOB.

BrummiTe B Tabnnily MEHEIKEPOB COIIACHO YPOBHSIM YIIPaBJICHUs: Opuraaup,

MACTCp, HAYaJIbHUK OTIACIIa KaAPOB, HAYAJIbHHUK IICXA, FGHGpEUIBHBH?I AUPCKTOP,

(MHaHCOBBIN TUPEKTOP, TIaBHBIN OyXxranrep
Tabnuua 1- Tunbl MeHEPKEPOB 1O YPOBHSM YIIPABICHUS

Pacnipenenure OCHOBHbIE 3aJaud MEHEIHKEPOB IO YPOBHSIM
YIPABJIEHUS, 00OCHYHTE CBOU B3IJISBL:

Tunesr KTo oTHOCUTCS OCHOBHBIE 3a1a4n Tun
MEHEIKEPOB I10 MEHEIKEPA
YPOBHSM
YIpaBJICHUS
Bercmi PykoBoaurens dopMHpOBaHKE LIENEH OpraHU3aALNH,
OpraHu3alvu U ero pa3paboTKa JOITOCPOYHBIX IMJIAHOB,
3aMECTUTEIN B3aWMO/JICVCTBHE OpraHU3alliy C BHEITHEN
cpenou
Cpennuii Bce ocranpHbie Koopaunanus paboTbl HUKECTOALINX
PYKOBOJUTEIIHN PYKOBOJIUTEINEHN, pyKOBOJCTBO
OpraHu3aInu, HE OT/AEJIbHBIMU MOAPA3CTCHUSIMU
OTHECEHHBIE K
BBICILIEMY U HU30BOMY
YPOBHSM
Huzmmia PykoBoautenu, He HenocpencrBennas opranu3anus

HMMEIOILNE B
MOTYNHEHUH
PYKOBOAUTEIIEH

pa60THI/IKOB, 3aHSATBIX OCHOBHOM
ACATCIIBHOCTBIO, KOHTPOJIb 3a
HCIIOJIb3OBAHNUEM ChIPbA U 060py,Z[OBaHI/I$I

Tema 2. [TpuHUMIIBI MEHETHKMEHTA
3aganue 2.1. OcHoBarteNb KJIACCUYECKOM aJMUHUCTPATUBHOM IIKOJIBI YIPABJICHUS
A.®@aiions B 1916 r. B kHure «OOI11Iee U TPOMBIIIJIEHHOE YIIpaBleHHE» ChHOPMYIUPOBAII
14 npuHIMIOB MEHEKMEHTa. B MX uuclie TpUHIUIBI CTAaOWIBHOCTH IEepCOHAaa,
LEHTPAIN3ALNH, CKATSIPHOU LETIH.
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B yem cymHOCTh JaHHBIX NpUHIKNOB? KakoBO 3HaUEHUE UX JJI1 COBPEMEHHOW MPAKTHKU
yIpaBJICHUA?

3aganue 2.2.

Manycuta KoHOCyke, pyKOBOJIUTEND SIIOHCKOM KOMIIAHWH, HOCSILEH TO K€ MM,
Tak 00pa3HO rOBOPUT O PA3IUYUHU BOCTOUHOTO U 3alaIHOT0 MEHEKMEHTA:

«/Ins Bac (3amaza) CymIHOCTh MEHEIKMEHTA 3aKI0YaeTCsd B TOM, YTOOBI JOHECTU
UJEH, BO3HUKIIME B ToOJOBax OOCCOB, 1O pyK pabouux. s HAc MEHEIKMEHT
3aKJII0YaeTCs B MOOMJIM3AIMN WHTEIUIEKTYalIbHBIX PECYpCOB BCEX COTPYIHUKOB (DHUPMBI.
CeronHst KOMIaHUSI MOKET BBDKHTH, TOJIBKO HMCHOJB3YysS YMCTBEHHYIO SHEPTHUIO BCEX €€
PaOOTHHUKOBY.

Yro nmen B Bugy Mamycuta Konocyke? CornacHsl i1 Bbl ¢ €ro Toukoil 3peHus?

3amanue 2.3. OObsAcHUTE, KaKUe MPHUHIMIBI YIPABJICHUS M B YeM HaApPYIICHHI B
CJIEIYIOIIUX CUTYalUsX:

1. K pa3paboTKe MpOorpaMMbl TEXHUUECKOIO IEPEBOOPYKEHUS NPEANPUATUS HE
ObLIM MPUBJICYEHBI HU30BbIE, pab0oune KOJIEKTHUBBI;

2. CHELMATUCTBl MPENNPUITHSI YAaCTO BBIIOJHAIOT T€ BUABI pabOT, KOTOpHIE
TpeOyIOT MEHbILIEH KBATU(UKALIUN;

3. B IIpoliecce AEATEIbHOCTH MPEANPUATHS HEPEAKO NPUHHUMAKOTCS TaKHe
pelieHuss, B KOTOPBIX OCHOBHOE BHUMaHHUE yJIEIsA€TCs 3ajadyaM, OOs3aHHOCTAM,
OTBETCTBEHHOCTH, IIPUYEM B COUETAHUU C YIpPO30M NMPUMEHEHHUS KECTKUX CaHkKuui. Kak
MpaBUjIO, MIpaBaM U HEOOXOAUMBIM JJIsi OCYLIECTBIEHUS IEATEIbHOCTH CPEJACTBAM B HHMX
yAENAETCS MaJlo BHUMAaHUS,

4. NEeATEIbHOCTh  MOAPA3JACICHUN  NpPEeNupHsITHS HE YBsI3aHa  €IUHBIM
pacropsiIkoM pabo4ero JHsl.

3amanue 2.4. OCHOBBIBaSICh Ha PACCMOTPEHHBIX YMPABICHUYECKHX CHUTYAIHSIX H
3a/IaHUSIX, CAENIATh BHIBOJIBI:

- O 3HA4YECHHE HAYYHBIX MOAXOAOB M NPHUHLHIIOB YIPABJICHUS I NPAKTHUKU
YIPABJIEHYECKON NEATEIBHOCTH;

- O TOCIEACTBUSAX WIHOPUPOBAHUS HAYYHBIX I[OAXOJAOB U IPUHLMUIIOB
YIPABJICHUS.

Tewma 3. UndpacTpykTypa MEHEKMEHTA

3amanue 3.1. Hamucanue scce 1o BOmpocam TEMBI:

1. [TonsiTue nHOPACTPYKTYPHI MEHEIKMEHTA
2. IToTennmai 3HaHMI B 00JIACTH MEHEKMEHTA;
3. [IpoGieMBbl U IEPCTIEKTUBBI PA3BUTUSI POCCUNUCKOTO MEHEIPKMEHTA;

4, OO6miecTBeHHAs cpela MEHEKMEHTA.

KonkpeTHast TeMa JJ1 KaKJ0T0 MarucTpa OnpeaemseTcs MpenoiaBaTeeM.

Dcce - HalMCaHUE COYMHEHUS HEOOBIIOr0 00heMa U CBOOOIHON KOMITO3HIINH Ha
YKa3aHHBIC BBIIIEC TEMBI.

Maructp AOMKEH pacKpbiTh HE TOJIBKO CyTh MpPOOJIEMbI, NPUBECTU pa3IUYHbIC
TOYKHM 3PEHHS, HO U BBIPA3UTh COOCTBEHHbIC B3IJIsiAbl Ha Hee. Ilpu HamucaHum scce
JOJKHA OBITh OTpakeHa LieIb pabOThl, aKTYaJIbHOCTH 3asBJICHHON TEMbl, IPOBEACH aHAIHN3
aKTyaJIbHOTO MOJIOXEHHS JIe] B BBIOpaHHOM 00s1acTy.
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Tema 4. CounanbHas OTBETCTBEHHOCTb U THKA MEHEKMEHTA

3ananue 4.1.

OcHoBanHas B 1911r. B pe3ynbTare CIUsHUS HECKOIBKUX (UPM, MPOU3BOIUBIINX
CUCTHYIO TE€XHUKY, Kopnopauuss UIbM - cerogHs KpynmHeuumuii B MUPE MPOU3BOIUTEID
AJNIEKTPOHHOTO 000pyAoBaHUs B cepe MHMOPMATUKU. 3a JOJTHUE TOJbI JAESTEILHOCTU B
KOPIIOpAIMU CJIOKWJIACh OIPEIEICHHAsT KOPHOpPAaTUBHAs KyJbTypa, KOTOpas SBISIETCS
CJIEACTBUEM JICVCTBYIOLIEH B HEM CUCTEMBI YIIPABJICHUS.

Cnoxusmiasics B UMb koprnopaTuBHas KyJabTypa MNPEANOJaracT BOBJICUYECHHE €€
pabOTHUKOB B aKTHBHBINA MPOW3BOJCTBEHHBIA MPOLIECC, YCTAHOBJICHUE MPOTYKTHBHBIX
OTHOLICHUM MEXAY PYKOBOAUTEISIMH W IOJYMHEHHBIMHM, IIHPOKOE HCIIOIb30BaHUE
MPUHLINIA YBAKEHUS K YEIIOBEKY.

B3anMoOTHOIIEHNT PYKOBOAMTENS W IOAYMHEHHOTO SBISIOTCA OJHUM W3
JNEMCTBEHHBIX 2JIEMEHTOB CUCTEMBI YIIPABJICHUS KOPIIOPALIUEH.

Bomnpock! a1 aHanu3a CUTyaluuu:

1. [Ipoananusupynite cioxupumecs B koprnopauuu UbM otHomeHus Mexnay
PYKOBOJOUTENSAMM W TNOAYMHEHHBIMH B MPOLECCE YNPABICHUS JIEATEIBHOCTHIO
KOpIIOpaLnuu.

2. Kakue, mo BameMy MHEHHUIO, 3JIEMEHTbl KOPIIOPAaTUBHOW KYJIbTYpbl B
HauOOJIbIIIEH CTENEHU CITIOCOOCTBYIOT PEIICHUIO BOSHUKAIOIIUX Niepea kopropanueit UbM
npoOiem?

Tema 5. @yHKUIHUH yIPABICHUS

3amanue 5.1. Pacrmpenenure NpUBENEHHBIE PELICHHS, KOTOPbIE MPUHUMAIOTCSA B
MpoIIecce yIpaBiaeHus, Mo 00ImKUM (QYHKIUSM YIIPABICHHUS:

1. Onpenenenre reHepaabHON LEIN PAa3BUTUS OPTAHU3ALNH.

. Pemienue o cTrpykTtype npou3BOJACTBA U YIIPABIICHHUS.
. Pa3paboTka cucteMbl CTUMYJIUPOBAHUS pOCTa IPOU3BOICTBA.
. YCTaHOBJICHUE KJIFOUEBBIX LIEJIEN PA3BUTHS HA CTPATETUYECKUU TTEPUOI.
. Pemienue o nepexoze Ha ACLEHTPAIM30BAHHYIO CTPYKTYPY YIIPaBJICHUS.
. Pa3paboTka cTpaTeruu pa3BUTHs OPraHU3aAIMU U €€ TI0JIpa3IeICHH.
. Onpenenenue cnocoOOB KOHTPOJIS 3a I€ATEIbHOCTBIO.
. KoHTpo7b X012 BBINOJHEHHUS TUIAaHOB.
. BBesieHne HOBOM cuCTEMbI MPEeMUPOBAHUS PAOOTHUKOB.

10. KoopauHnarus ycwinii paOOTHUKOB MyTE€M BBEACHUS TPYNIOBBIX (OpM pabOTHI.

11. HM3yuenue (HakTOpOB BHEIIHEH Cpeabl, OKa3bIBAIOIIMX BO3ICHCTBUE Ha
CTPATETUIO PA3BUTHS OPraHU3ALUH.

12. JlenermpoBaHue IOJHOMOYMMI IO NMPUHATHIO PEUIEHWH HA HU30BBIE YPOBHHU
YIIpaBJICHHUS.

Tema 6. CTparernyeckve U TAKTUYECKHE MJIAHBI B CUCTEME MEHEKMEHTA.

3ananue 6.1. BeiOepute XOpOIIO M3BECTHYIO BaM OpPraHU3ALMIO0 U MEPEUUCIUTE B
HIDKECIenyIolel Tabuiie Handoiee 3HaUUMbIe T Hee (PaKTOpbl BHENTHEHN Cpelbl. 3aTeM
NPUCBOUTE KaXAOMY (aKTOpy OINpEeAESICHHOE KOJUYECTBO OYKOB C TOYKH 3pEHHS
ONAaCHOCTEN WJIM BO3MOXKHOCTEH, KOTOpPbIE OH mpeacTraBiser. Eciu Bbl cuuTaere, 4To
aCIIeKT CpeAbl SIBISAETCS CEPHE3HOW YrpO30HM, HAIMIINUTE B COOTBETCTBYIOIIEH CTPOKE S
(oukoB) B CTOJIOIIE YIpoO3; €CJIM yrpo3a CPEeIHEro paHra - Hamumute Iudpy 3, ecnu
yIpo3bl HET - 1.

O 0NNk WN
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B oTHOMIEHNNM BO3MOKHOCTEHN OCTYNTUTE HA00OPOT: y KAk I0W MHOTOOOCTIIAFOIIICH
BO3MOYKHOCTH TPHUCBOWTE | Oayil, a MpH OTCYTCTBHM IEPCIEKTUB MOCTaBbTEC B
ssyeiiky TaOmumbl mudpy S. ITodHOCTBIO 3amojHUTE BCe SYCHKH TaOJMIBI, a 3aTeM
MPOBEINTE aHAIN3, OCHOBAaHHBIN Ha CyMMe HaOpaHHBIX OaJLIOB.
OreHKa CTaOMIIBHOCTH OKPYIKaIOIIEH Cpefibl, B KOTOPOH (hYHKITMOHHUPYET hrpma
HanmeHoBaHMe W THII OpraHUu3aIiiu

. VYrpo3sl (Mansie - 1 6amr; Bo3smoxxknoctu (Mansie - 5
ACHEKT OKpYKaromien ) ) :
cpenHue - 3; 3HaYUTEIBHBIC - OaioB; cpeaHue - 3;
cpenpl
5) 3HAYUTEIbHBIC - 1)
1
2
3
4
5
6
Hroro:

Bcero 60auioB:

3amanue 6.2. 3anomHuTe TaOMUIly, OIpENETNMB MHUCCHIO (TpeAHAa3HAuYCHUE)
OpraHu3alliy B pa3InyHbIX cepax nedarenbHocTH. [IpuBenure cBoi mpumep:

Cdepa nesrenpHOCTH XapakTepucTuka Muccust opranu3anuu
JIeSITeIIbHOCTH

Orenb
Toprosslii IEHTP
Kommepueckuii 6aHk

3ananue 6.3. Ha ocHOBE M3BECTHBIX TEOPETHUECKUX TPEOOBAHUI K CTPATETUUYECKOM
MHUCCUHU OpTaHM3allMi TPOAHATU3UPYHUTE JOCTOMHCTBA W HEIOCTATKH (DOPMYITUPOBOK
MUCCUH M CTPaTErMUYe€CKOrO BHUJACHUS HIDKECIEIYIOMUX W3BecTHhIX ¢GupM. Kak B HuxX
OTPAXKAIOTCA  YJIOBJIETBOPEHHBbIE  MOTPEOHOCTH, II€JIEBOM  PBIHOK UM CIIOCOOBI
yAOBIEeTBOpeHUs:  motpedHoctert? Yem  ornuvaercs  GOpPMYIUPOBKA  MHUCCHH
TUBEPCUUIIUPOBAHHON KOMIAHUU OT Y3KOCTICIIMAIU3UPOBAHHOMN ?

Maxknonanac - «bwicTpoe oOCTy)KMBaHHE KIMEHTOB OTPAaHUYEHHBIM HAOOpPOM
ropsiyey BKYCHOM MUY B YUCTBIX U YIOTHBIX PECTOPAHUYMKAX 10 NMPUEMIIEMOW LIEHE I10
BCEMY MUPY».

[Tomapouna - «CoBepilleHCTBOBAaHWE W PA3BUTHE PhIHKA MTHOBEHHBIX (poTorpaduii
JUISL yIOBJICTBOPEHUSI PACTyIIEH MOTPEOHOCTH aMEpPUKAHCKMX M EBPOMEHCKUX cemei
3amneyvaTiieTh Ha ¢hoTorpaduu auia poaHbIX U Ipy3eH, T0porue Cepaiy MECTa U CMEIIHbIe
MTHOBEHUS KU3HNY.

®dopn - (Hawasio XX Beka) - «IIpegocTtaBiaeHue J015IM JACIIEBOTO TPAHCIIOPTA.

Konak - «CtaTh MUPOBBIM JTUJEPOM B XUMUYECKOM U DJIEKTPOHHOM H300PKCHUI.
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Tema 7. OpraHu3allMOHHBIE OTHOILUEHUS B CHUCTEME MeEHEKMEHTa. DopMel
OpraHU3alMM CUCTEMbI MEHEIKMEHTA.

3ananue /.1.Pa3zpaboTka npou3BOACTBEHHON CUCTEMBI

[Tpon3BOACTBEHHBIH YYaCTOK MAaUIMHOCTPOUTEIBHOIO HPEINPUITHS 3aHUMACTCS
TOKapHOM 0OpaOOTKOM MOJBIX LMJIMHAPOB, KOHYCHBIX BTYJIOK, KOJICHYAaTbIX BaJIOB.
[IpousBoacTtBeHHOEe  OOopynoBaHue - 20  yHMBEpCaJbHBIX TOKAapHBIX CTaHKOB
AJIEKTPUYECKOTO MPOBOJAA U BOASHOrO oxyaxaeHus, CpenHuil Bozpact o0opynoBaHus 8
ner. IlpoumsBonactBeHHbld mnepcoHan: 40 pabGoumx, paboTaromx B 2 CMEHHI,
oObenuHeHHBIX B 4 Opuransl. B Opurage 8 uenoBek — Tokapu III-IV paspsgos, u 2
PEMOHTHHMKA. YIPaBICHUYECKUI NEPCOHAT: HAYAJIbHUK Yy4YacTKa, OyXraiarep, SKOHOMHCT-
HOPMHUPOBIIMK,  CTapliMid  Mactep, 2  CMEHHbIX Mactepa, 4  Opuragupa.
B centsi0pe mpon3BOACTBEHHBIA YYaCTOK MOTYYHII U3 LIEXOBOTO CKJIa/a 8 ThIC. 3aTOTOBOK
Pa3IMYHBIX TUIOB U3 KOTOPBIX OBLIO MPOU3BEIEHO 2 ThIC. LIMJIMHAPOB, 3 ThIC. BTYJOK, 2
TBIC. KOJICHBAJIOB.

B oxTs0pe BBILIO U3 CTpOs 2 cTaHKa, MPOCTOi cocTaBui 14 pabouux JHEH, ObLIO
M3TOTOBJIEHO Ha | ThIC. IMIMHAPOB MeHbIle. B Hauane okTAOpsl Ha y4acTKe COCTOSUIOCH
IIPOU3BOJCTBEHHOE coOpaHue 1o npodieMaM Opaka, ObLJIO MPUHSITO PELICHUE CHU3UTh €To
10 5%, omHako K KOHIy OKTsiOpst 3Ta uudpa cocraBuna 13,2%. B oktsabpe mo
COOCTBEHHOMY >KEJIaHUIO YBOJMIIOCH 2 ToKaps IV paspsiga, Obl1 yBosieH 1 peMOHTHUK 3a
XaJIaTHOE OTHOIIEHUE K JJOJDKHOCTHBIM 00S3aHHOCTSIM.

3ananue
1. CocraBbTe cxeMy IPOU3BOACTBEHHOIO Y4acTKa B BUJE MPOU3BOACTBEHHON CHCTEMBI.
2. JlaiiTe XapaKTEpUCTHKY JTaHHOU CHUCTEME.

3. Tlokaxwure, ympaBiseMa JM JaHHas CHCTeMa WJIA HET, W I[OYeMy.
4.  Cdopmynupyiite NpemIoKEHUsT NO COBEPUICHCTBOBAHUIO CHUCTEMbI YIPABICHUS
YYaCTKOM.

3amanue 7.2. Pa3paboTaiiTe opraHu3alMOHHYIO CTPYKTYPY (PUPMBI, BBHITIOHSIOITYIO
cieayromnme QyHKIIN:

- HCCIIEJOBAaHUE MApKETUHT4;

- 3aKyIIKH;

- COBIT;

- OCHALIEHUE;

- IPOU3BOICTBO;

- (puHAHCOBOE MJIAHUPOBAHUE;

- IJTAHUPOBAHUE MAPKETUHTa;

- peKJiamMa ¥ CTUMYJIMPOBAHUE COBITA;

- COCTaBJICHUE OIOKETA;

- yIpaBJeHUE TOPTOBBIMU OTIEPALUSIMHU;

- PYKOBOJICTBO UH>KEHEPHBIM 00ECIICYEHHUEM;

- IPEJBAPUTEIIBHOE ITPOEKTUPOBAHME;

- 001l OyXranTepcKui yyer;

- Y4ET U3AEP’KEK MPOU3BOJICTBA;

- TEXHUYECKOE 00eCIIeUEeHUE;

- YIIAKOBKa;

- KOHTPOJIb Ka4eCTBa;
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- 00paboTKa JaHHBIX, BEACHUE CTATUCTHUKHY;

- MPOU3BOJICTBO U MJIAHUPOBAHUE;

- OpraHuU3alMoOHHOE 0OecTeueHue.

3amanne 7.3. COpoeKTUPOBATh OPTraHU3ALMOHHYIO CTPYKTYPY (UPMBI, MOJIUTHKA
KOTOpOI HampaBiieHa Ha TEPPUTOPHAIBHYIO CTPYKTYPU3AIHIO.

OupMy BO3IJIABISET MPE3UACHT, HUMEIOTCS CIY>KObl: MapKETUHT, KaJApbl, 3aKyIKH,
¢unancel. B hupme nmeercs 5 peruoHanbHBIX YIPABICHUNA CO CBOMMU CITYKOaMu: KaJpbl,
WHXEHEPHOE 00ecTieueHne, MPOU3BOACTBO, OYXTAITEPCKHUM YUET, COBIT.

3ananue 7.4

[Tepenq m00BIM PYKOBOOWTEIEM BpeMs OT BpPEMEHH BO3HHKAeT 3ajada
dbopMHUpOBaHUS 3aHOBO WM PEOPTaHM3AIMU CHUCTEMBl YIPABJICHHUS OpraHU3AIHUCH,
KOTOpOH OH pYyKOBOAWT. PemeHne o 1enecooOpa3HOCTH PEOPTraHU3aIlii  CHUCTEMBI
yIOpaBJIECHUsS] OpraHU3alyeld MPUHUMAETCS, KaK MpaBUJIO, IMOCIE TIIATEIBHOIO aHalu3a
pEe3yJbTAaTOB JIEATENBHOCTH. MHOTHE MpEeanpusaTHs B YCIOBHSAX PE3KO BO3pOCHIEH
KOHKYPEHIIMU Ha PhIHKaxX cObITa Bce OOJIblliee 3HAUCHUE MPHUIAIOT MOBBIIIEHUIO KaueCTBa
npou3BoANMON mpoaykuuu. [loaTomy HeoOxomumocTh Oojiee 3PGEKTUBHOTO pelICHUs
mpoOJeMbl KayecTBa Ha MPEINPUSATAU BIOJHE MOXET CTaTh OCHOBHOM MPUYMHON
peopraHu3aluu MpeAnpUsITHSL.

Ecnu npuynHOi peopraHu3anuu MpeAnpUsTUs SBISIETCS CTpEMJICHUE 00ecreynTh
O0osiee BBICOKOE KAaueCTBO MPOU3BOJAMMOM KM TMPOIYKIHUH, TO TMOATOTOBKY K
peopranm3aiy 1ej1ecoo0pa3Ho HauaTh C aHajdu3a (PaAKTOpPOB, BIMSIONMIMX HA KayeCTBO
MIPOTYKITHH.

HazoBute gapyrue TpuYmHBI peopraHu3anuu  npeanpustus.  [Ipemimoxure
COOCTBEHHOE pEIICHHE.

Tema 8. MoTuBaus qeITEILHOCTA B MEHEIKMEHTE

3ananue 8.1.

PykoBoaCTBO  KpymHOro 3aBoja 1O  MPOU3BOJACTBY HHCTPYMEHTOB IS
MalTMHOCTPOEHUSI TIOCTABWIIO 3ajady Oojiee MIMPOKOTO MPOHUKHOBEHMSI HAa BHEIIIHUE
peIHKK cObITa. Jlyis 2TOro HEoOXOoaMMO OBUIO 3HAYUTENBHO TOBBICUTH Ka4YeCTBO
MIPOU3BOAUMON TPOAYKIIHH.

B To ’xe BpeMs 3aKynmuTh HOBBIE TEXHOJOTHYECKHWE JHHUU WA TPOBECTH
IUPOKOMACIITAOHYIO 3aMeHy O0O0OpYy/IOBaHUS HE TPEJCTaBISIOCh BO3MOXKHBIM H3-3a
OOJBINION  TEOUTOPCKOM  3a0JDKEHHOCTH (HECBOEBPEMEHHOM OIUIaThl  3aKyTIJICHHOM
MPOIYKUUH NPEANPUATHIMU-TIOTPEOUTEISIMHU).

Kakyto cTpareruto 0Oosiee IIMPOKOrO MNPOHUKHOBEHHUS Ha PBIHKK CObITa
11eJ1Ieco00pa3Ho  HMCIOJIb30BaTh 3aBOy? UTO MOXKHO B CIIOXKHUBIICHCS CHUTyalluu
MMOPEKOMEHI0BaTh PYKOBOJACTBY 3aBOjia JUIsl PEIICHUs 3aJadyd IOBBIIICHUS] KauecTBa
npoaykiuu? Kakyroo poiib MOXKET ChITpaTh JIOMOJTHUTEIbHAS MOTUBAIMS PA0OTHUKOB?

3aganue 8.2. AHAJIN3 MOTHUBAIITMOHHBIX TEOPUI

Cekperapp ObuTa HENOBOJBHA BCEeM, 4YTO OBl €l HU TOpy4YaldW CHeNaTh.
PykxoBonuTenb gaBail el TOJNIBKO OJHOOOpa3Hylo neyaTHyto padoty. OHa padoTana mioxo.
Hukorna He mepeuuThiBasa TO, YTO TedaTaya, 3a0biBajia COOOIIATh PYKOBOAHUTEIIO O
TeneOHHBIX 3BOHKAX, HUKOT/A HE MPOSBISIA HUKAKOW HWHHUIIMATHUBBI M TPOBOJUIIA
OOJIBITYI0 YacCTh BPEMEHH 3a TIOCTOPOHHMMH pasroBopamu. [locie mepeBoaa kK Apyromy
PYKOBOJUTEIO, KOTOPHIA BO3JOXKMUI Ha HEE 3HAYUTEIBHYIO OTBETCTBEHHOCTH 3a
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OpraHu3alMI0 ero pabovero JHs, €€ NOBEACHUE 3aMETHO M3MEHWJIOCh. OHa craja yame
OTBEYaTh Ha BONPOCHI 0O€3 COIIacOBaHUs C PYKOBOAMUTENIEM M, XOTS pabora crana OoJee
TSDKEJIOW,  KAayeCTBO  MAIIMHONMCH  3aMETHO  yinyummiock. OHa — UcCHpaBiisuia
rpaMMaTHYeCcKUe OIMOKH, C/ICTTaHHbIE €€ HOBBIM 00CCOM, U 1a)Ke€ MHOTIa U3MEHsIa CTUIIb
nuchbMa, 4yToOBI cienath ero Oosiee moHATHBIM. OHa mepectajga TpPAaTUTh BpeMsl Ha
IOCTOPOHHKE PA3rOBOPHI U CTalla paboTaTh CTaOMIIbHEE.

Kaxkue 13 n3BeCTHBIX MOTUBAIIMOHHBIX TEOPUN MOKHO MPUMEHUTD JJI OOBSICHEHUS
onucaHHOM cutyanun? Kakue MeTopl MOTHBALIUK 33]IeHCTBOBA HOBBIM HAUAIbHUK?

Tewma 9. PerynupoBanue u KOHTPOJIb B CUCTEME MEHEDKMEHTA

3ananue 9.1.

[Ipy  opraHm3anuu  KOHTPOJS  HWCIIOJHEHHs  IUIAHOBBIX — 3aJaHUM  Ha
nepeBooOpadateiBatomieli (pabpuke OblIa KCIIONB30BaHA CHCTEMa KOMMYHHUKAIUH, MpU
KOTOpOil BCs MHGpOpMAIUS O XOJ€ BBIMOJHEHUS IUJIaHA, BO3HUKAIOMIMX MpoOJeMax u
TPYAHOCTAX MOCTyINana K MacTepaM OCHOBHBIX IIPOM3BOACTBEHHBIX YYAaCTKOB, OT HUX - K
HavyaJIbHUKAM 1I€XOB, OT HAYAJIbHUKOB II€XOB - B aJIMUHUCTpAINIO (haOpUKH.

TexHosornyeckass IOCIJIEIOBATEIBHOCTh IIPOLECCAa YIPaBIEHUs, B KOTOPOH
peaNu3yroTCs OCHOBHbIE (YHKIMH YIPaBIEHUSA, O00pa3yeT OCHOBHOU YNpaesienuecKut
YUKJL.

[lo cymectBoBaBiielt Ha (aOpuke TpaguIMd MacTep AaHAIM3UPOBAIT TEKYIIHE
pe3yJbTaThl BBHINOJHEHUS IUIaHA U MEpPEJaBall BBIIIECTOSIIEH UHCTAHIUU CHICIIAHHBIE UM
BbIBOABL. [0 TakoMy ke NpPHUHIMIY C MOCTYNUBIIEH K HeMy HHQpopManmer pabdortan
Ha4yaJbHUK 1€Xa.

Pons pykoBoacTBa (haOpuKM TIPU OCYIIECTBICHUM KOHTPOJIS CBOAMIACH K
03HAKOMJICHUIO ¢ MH(GOPMAIIUEH, MOCTYUBIIIECH OT HAYaJIbHUKOB 1IEXOB.

Bomnpoce! 1 ananuza CUTyaluu:

1. [Ipoananu3upyiTe CHUTyallM0O C OPTraHU3alMEN KOHTPOJSA BBINOJIHEHUS
IIJIAHOBBIX 3aJJaHUM, CIIOKHUBIITYIOCS Ha JAepeBooOpadaTeiBaronieii (habpuke.

2. OrneHuTe Ka4eCTBO KOMMYHHUKAIIHA.

3. Uto OBI BBl TOPEKOMEHI0BAIIA TUPEKTOPY (haOpuKu?

Tema 10. KoMMyHUKaIMM B MEHEPKMEHTE

3aganue 10.1. IIpoctoe ucnonHenune padboTHI.

Hpuna CepreeBna KonecHukoBa paboTaeT moj pyKOBOJICTBOM OJHOIO M TOTO e
HauvanbHUKa yxke 11 net. OnHax bl ee JaBHsSA MOAPYTa 3a YaeM CIPOCUiIa, HACKOJIBKO €i
Xxopoio paboTaTe co cBOMM HaudajdbHUKOM? [Ipo3Bydasl mpuOIM3UTENBHO TAKOW OTBET:
«Boobmie-to nuuero. OH MHe He aocaxknaer. S menaro cBoro paboty». Torma moapyra
nouHTepecoBayiach: «Ho ThI ke paboTtaenis Ha ogqHoM Mecte 11 net. Kak Th1 paGoTaenin?
Tebst korma-unOyabs moBbicAT? Iloxkanyiicta, He 0OMKaiics, HO MHE COBEPIIEHHO HE
MOHATHO, KAaKO€ OTHOIIIEHUE UMEET TO, YTO ThI JIeJIaelllb, K padoTe GupmbD».

HNpuna CepreeBHa 3agymanach: «S [OEWCTBUTENBHO HE 3HAK0, XOPOWIO JU 5
paboTaro... Moii HaJaJIbHUK HHKOIJIa CO MHOM 00 3TOM He roBopuT. IlpaBnma, s Bcerma
cUMTaja, YTO OTCYTCTBHE HOBOCTEH - y>K€ XOopoIiasi HOBOCTb. UTo KacaeTcsi coaep:KaHus u
BOXHOCTH MOEW paboThl, TO MpU MpueMe Ha (GUPMY MHE UYTO-TO HE OYCHBb BHITHO
MOSICHUIM U Oosbiie 00 3ToM peun He Obu10. MBI ¢ PYKOBOJIUTENEM HE OCOOCHHO
o0uraemcs.

Bomnpocs! a1 aHanu3a CUTyaluu:
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1. Kakne wnemn wu ycrnoBusi 3(PQGEKTUBHOCTH KOMMYHUKALUNA — MEXKIY
PYKOBOJMTEIIEM U IIOJAUYNHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeieInTh YpOBEHb BEPTUKATBLHBIX KOMMYHUKAIUHN?

3. CyliecTBYIOT JIM BO3MOXKHOCTH ISl BOCXOJISAIIUX KOMMYHHUKALUNA B JTAHHOU
cutyanuu?

4, Kakum o6pazom MokHO 6oJiee 3pHeKTUBHO IMTOCTPOUTH OOPATHYIO CBSI3h?

3aganue 10.2. [Tnoxue Topmo3a.

B kpynHOH 9acTHON TaKCOMOTOPHOM KOMITAHWM HAaYaJIbHUK TEXHHUUECKOH CIIY>KOBI
BBENl TpOrpaMMmy MPOQPHIAKTUYECKOTO NPEAYNPEXICHUS MOJIOMOK aBToMoOuieil. B
OCHOBE MPOrpaMMbl ObUI IYHKT OOS3aTEIBHOIO 3aIIOJIHEHHS Ka)KIbIM BOJMTEIEM
CHEUUAIbHOIO OTYETA, €CIM OH CUUTAET, YTO BO3MOKHA Hemosiaaka. OJHAKO BOAMTENN
ATOTO IPOCTO HE JeJald, YacTO MAIlWHBI BBIE3KAIM W3 Tapaka C CEPbE3HBIMU
HETIOJAJKAMU TEXHUYECKOIO XapaKTepa, XOTs NMPEAbIAYIINA BOJNUTENIb 3HAI O HUX, HO HE
CUMTAJ HY>KHBIM COOOIIATH.

Br130B aBapuiiHOl Opurajipl 00X0AUTCS OYEHb JOPOTO HE TOJILKO KOMIAHUH, HO U
OTpaXaeTcs Ha J0XO0JaX CaMHMX BOJAMTEJEH, NOCTaBIAET HEYN0OCTBAa KIMEHTaM, MOXET
CO3[aBaTb  yIrpo3y 3I0pPOBBIO UM JKM3HH JIIOAed. MHOIOYMCIICHHBIE  YCTHBIE
IIPENYNPEKICHNS pe3ysibTaTa He JaBallu.

Toraa HayanmpHUKOM OblIa MCHOJb30BaHa Apyras TakThka. Ha kaxnplil pamopt o
TEXHUUYECKOHN HeNojaJKe OH MUCBMEHHO cooO0Ilall, Kakas HEHCIIPaBHOCTh OOHapy>KeHa U
YTO KOHKPETHO OBLIO ClIeTaHO OpUraJol TEXHUYECKOTO 0OCITYKUBAaHUS U PEMOHTA JIJIS €€
YCTpaHEeHHs, W Onarofapuil 3a pamnopT U LEeHHYI0 uHpopmanuio. B TeueHue mecsia
KOJINYECTBO OTYETOB BOAMUTEIEHM BO3POCIO BABOE M COOTBETCTBEHHO COKPATHIIOCH
KOJIMYECTBO BHI30BOB PEMOHTHBIX OpUrajJ Ha MAPUIPYTHI.

Bomnpoce! 1 ananuza CUTyaluu:

1. Yem OOBACHUTH YCIEX MUCbMEHHBIX OTBETOB HayajJbHUKA Ha TOJIaHHbBIC
parnopThl B COOTBETCTBUH C TEOPUEH KOMMYHUKAIUIN?

2. KakuM MoxkeT ObITh HUCXOIAIIMNA MPOIeCC KOMMYHHUKAllUd B JaHHOU
cuTyanuu’?

3. KakuM MoxeT OBITh BOCXOSIIMI TIPOILECC KOMMYHHMKAIMM B JaHHOU
cuTyanuu?

4. KakoBbl  crocoObl  akTUBM3AlMM W TOBBIIICHUS  d(PPeKTuBHOCTU

BHYTPHOPTaHU3aIMOHHBIX (hOpMaATbHBIX KOMMYyHHUKauii? O0001muTe nuxX.

Tema 11. MonenupoBaHue cuTyarui U pa3padoTKa perieHui.

3amanue 11.1. Yopasnenueckas cuTyauus

M3BecTHO, 9TO HAa PBIHKE €KEMECSYHO MOXKET OBITh pealn30BaHO 10 S5 THIC. Y.
KOMIIBIOTEpOB. JleficTByromue Ha pbhIHKE (QUPMBI peaqu3yrT TOJIbKO 4 ThIC. €. C
MpenoiaraeMbIM YBETUYCHHEM 00BEMOB MpoJax 10 4,2 TeIC. €. B Mecsll. [IpuOsuib oT
MPOJIaXKH KaKJI0ro KomibloTepa coctasisier 100 y.e. Bama ¢gupma npoussoautr DVD-
npourpbiBatend. [lo JaHHBIM MapKETUHTOBBIX HCCIEAOBAHUN MOXKHO YBEIUYHTHh WX
BeITTycK Ha 400 ex. [Tpubsuis oT npoxaxku omgnoro DVD-npourpeiBatens coctasusiet 200
y.e. Bl HaxoguTech mepen BEIOOpOM 0oJiee BHITOJHOTO pEIIeHUs: TepenpoduInpoBaTh
MIPOU3BOJICTBO Ha BBITYCK KOMIBIOTEPOB (3T0 Meponpusatue odoiaercs B 30000 y.e.) umm
pacuupuTth Boiltyck DVD-npourpsiBateneit (3atpatsl B pazmepe 20000 y.e.).

30



Omnpenenute GakTOpbl, KOTOPHIE BhI Oy/eTe€ yYUTHIBATH MPHU MPUHATUUA PEIICHHUS.
CocTaBbTe MepevyeHb BO3MOXKHBIX BapuaHTOB perieHuid. [IpoBeauTe pacdeTsl mpuObLUTH K
MOJIYYEHHUIO ¥ BEIOEpHUTE BapuaHT Hanbosee 3pPEeKTUBHOTO PEIICHNUS.

3amanne 11.2. Kakas mnociienoBaTeIbHOCTh W3 MPEUIOKEHHBIX HIKE I1aros,
NPEINOYTUTEIIbHEE TPU TPHUHITHH YIPABICHYECKOTO pPEIIeHUs, Oa3upyromerocs Ha
paroHaIbHON MoIenH?

1. Pa3paboTka BapuaHTOB pEIICHWW, AaHAW3 BApUAHTOB pPEIICHHUN, BHIOOD
HAWIYYIIETO U3 BAPHAHTOB.

2. AHanmu3 BapHaHTOB PELICHM, BBIOOp HAMIYYIIEr0 U3 BAPUAHTOB, COIIACOBAHME
BBIODAHHOTO BapHaHTa pEHICHUS C KOJUIEKTHBOM, OIICHKA pEeIIeHUsl MpoOIeMBbl,
OpraHu3alysl BHIITOIHEHUS PEILICHUS.

3. ®opmynupoBKa MPOOJIEMBI, BBIOOp NPUEMIIEMOTO W3 BapPUAHTOB PEIICHHUS
po0JIeMBbI, 00CYXKIECHUE BEIOPAHHOTO BapHUaHTa PEIICHUS.

4. ®opMmynupoBKa MpoOJeMbl U MPOOJIEMHON CUTyaluu, pa3paboTKa BapHaHTOB
pelieHuid, BBHIOOp HAWJIYYIIETO W3 BapUAHTOB, OpPraHU3alusl BBITIOJTHEHUS pPEIICHUS,
OILICHKA PEIICHUsI IPOOIEMBI.

5. ®opmynupoBka TpoOJEMHOM CUTyallMd, aHajdu3 BapHAHTOB PEIICHUMH,
0o0Cy)X/IeHHE€ BapUAaHTOB pEUICHUS B KOJUIEKTHBE, BBIOOpD pEUIeHUs, OpraHu3alus
BBITIOJIHEHUSI PEIICHUS, OLICHKA PEIICHUS MPOOJIEMBI.

O0ocHy#iTe CBOIO MO3UIIHUIO.

Tema 12. I'pynnoBasi AMHAMHUKA

3amanue 12.1. «HoBuuok»

Cepreil yunuTcs Ha TEpBOM Kypce yHHBepcuTeTa. JleTomM OH mojapabaThiBan Ha
o0yBHOM (habpuke B pogHOM ropoje. Ero ompeaenmmm B Opuramay, KoTopas 3aHUMAaJIach
MOTPY3KOM FOTOBOM MPOAYKIMHU U pa3rpy3Koil MPUBO3UMBIX Ha (paOpUKy MaTepuaioB.

[locne HeckonbkuUX Henenb padoTel Cepredl 3ameTui, 4To Opurajga BBINOJHSET
MaJieHbKHI 00beM padoT. OHaKO MHOTO BPEMEHHM y padOuMX yXOIUT Ha Pa3roBOphI U
nepekypbl. MHorna okxassiBanoch, 4to Cepred OAMH pasrpykajl TI'PY30BHK, a JAPYyrue
YJIeHbl OpUTa/ibl 3aHUMAIMCh CBOMMH JIeJlaMH, a UHOTAa Jaxke mpstanuck. Cepreit pemm
MOTOBOPUTH CO CBOMMHM COCJIYKMBIIAMH, HO OHHU JAJIM MOHATh «HOBUYKY», UTO €CIH €My
YTO-TO HE HPABUTCS, TO OH MOKET YWTH, a €CIIM OH MOXKAITYeTCAd Ha4aJbCTBY, TO MOXKAJIEET
06 srom. Ilocie storo pasroBopa Cepreir HepopManbHO OBUT HMCKIIOUCH W3 >KU3HH
Opurazpl: OH HE MPOBOMII TIEPEPHIBBI C OCTATBLHBIMU PAOOTHUKAMU; 110 MATHUIIAM €T0 He
npuriaman nuTh nmuBo. Cepred mojomen K cTapiieMy WieHy Opuraabl U ckazair: «Bbi
yto, pedsTa? S mpocTto crapaioch AenaTh CBOIO paldOTy, 32 KOTOPYIO XOpOILIO IUIATHAT.
[ToaTomy s He crnoHsitoch 0e3 aena. M yecTHO roBops, s paja TOMY, YTO HE TaKOH KaK BbD».
PaGounii otBeTH emy «CBIHOK, €Ciii ObI ThI TOOBLT 3/1ECH C MOE, Thl OBLIT OBl TAKUM KE).

Bormpocs! aJis aHanu3a cuTyanuu:

1. [Ipoananu3upyiiTe BO3MOXKHbIE NPUUYUHBI (HOPMHUPOBAHUS TaKkoW pabouei
Opurazabl. Kakue TUIBI TpyIIibl CyHIECTBYIOT B JAHHOM cilydae?

2. OxapakTepu3yuTe pyKOBOJMTEIS], KAKOBA €TI0 POJIb B ACATEIBHOCTH IPYIIIIHI?

3. KakoBbl ocHOBHBIE HedOpMalibHbIE posid WieHOB Opuranbl u Cepres? Kakos
owu1 ctatyc Cepres B rpynie? [Touemy?

4. OxapakTepu3yiiTe HOpPMBI TOBEIEHHUs, CPOpPMUpPOBABIIUECS B Opuraie.
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[Touemy Cepreii He ObUT IPUHSAT B rpymiry? COTrIacHBI U BbI C BHICKA3bIBAHHEM CTAPIIETO
pabouero? [losicHuTe Ball OTBET.

5. Kak MOXHO HM3MEHUTH CIOXHMBIIYIOCS CUTYaIlMI0O U OTHOIIEHHE OpUraabl K
pabote? OGocHYITE MPEAIOKEHHbIC BAMU BapUAHTHI.

Tema 13. PykoBOACTBO: BIACTh U JUYHOE BIUSHUE, TAPTHEPCTRO.

3aganue 13.1. Korma HayaipHHKA HET HA MECTE

BukTop HauMHanm CBOIO Kapbepy B OTAele Npojax Ooibuiol kommanuu. OH
IpeycreBal Ha CBOEH JOJKHOCTH, MOCKOJBKY OBICTPO IMOHSJI, YTO CaMO€ IJIABHOE B €ro
pabote - Tpynomatooue. Uem Oosbllie MOKyMmaTeneld eMy yaaBajloCh MMOCETUTh, TEM OOJIbIIe
TOBapoB OH IpojaBaj. Ero ycnex HampsMyro ONpeAesiics TeM, HACKOJIBKO YyCEpAHO OH
pabotan. Korna Buktop Haganm cBoe cOOCTBEHHOE J1€7I0, TO CTOJKHYJCS € MpoOiIeMoi
HEXBaTKH BpeMeHH. [lo Mepe pacmupeHus KIHSHTYPHI €ro IIeHTpa OOCITyKHBaHUS
KOMIIBIOTEPOB, Harpy3ka Ha BukTtopa Bce Oonee BospacTtana. Emy mnpuxoaunock
MOCTOSIHHO XBaTaThCs TO 3a OJHO, TO 3a Jipyroe. He octaBajgoch BpeMeHU Ha TO, YTOOBI
IJIaHUpoBaTh Oyaymiee. Pabounii eHb ETUKOM YXOJUJI Ha BO3HUKAIONIUE MPOOIEMHbBIC
cutyanuu. Ero pabounii rpaduk ObUT HACTOJIBKO MEPErpyKeH, YTO HE BCEr/ia HaXOUIOCh
BpeMs Jake Ha Tekymmue jaena. OH HauMHAll CEpIUThCA HAa CBOMX COTPYJHHKOB, €MY
Ka3aJ0Ch, YTO OHU pabOTAIOT MEHBIIIE HETO U UX HE UHTEPECYIOT YCIIeX Jela.

Uepes nBa roga BUKTOp OKOHYATENHHO «BBIMOTAJICS» M PELINI B3ATh MECSUHBIN
ormyck. Korja oH BepHyJCs, TO OOHapy»Xuj, 4To Bce WAET Kak Hamo. Ero coTpyaHuku
CMOTJIM CIUTAHMPOBATh OOJBIIEE YMCIO MPOEKTOB, JIydllle OpraHu3oBath padbory. Crano
OYEBHJIHO, 9TO BukTOp Mcnonb3oBan Hed()PEKTUBHBIN CTHIIL PYKOBOACTBA.

Teneps oH cTam OOJBIIE TOBEPATH CBOMM COTPYAHHKAM M OTKA3JICS OT PEIICHUS
3a/1a4, ¢ KOTOPHIMH MOTJIM CHPaBUThCSA TMOAYMHEHHBIC. OH HAydWiCs OTKa3bIBaTh
KJIMEHTaM, TPEOYIOIIUM €r0 y4acTus B PELICHUU BCEX UX MpoOieM. Y HEro 0cBOOOIMIOCH
MHOTO JIMYHOTO BPEMEHH sl paOd0ThI HaJl BaXKHBIMH TTpoekTaMu. OH CTall 3ayMbIBAThCS
HaJ[ MIEPCIIEKTUBAMU Pa3BUTHS CBOEH KOMIAHUHU U METOJIaMH JOCTHKEHUS TTOCTABICHHOU
LEJH.

Borpocs! a5 aHanm3a cutyanuu:

1. [Touemy TpynomoOue u ycepawe B pabore Bukropa-pykoBomutenss He
MIPUBEJIO K OKUJAEMbBIM pe3yJibTaTam?

2. Kak wn3MeHwIoCh MoBeaeHue BuUKTOpa IpM U3MEHEHHHM XapakTepa €ero
paboteI? JlaiiTe OIIEHKY €0 ACHCTBUSIM.

3. K xakuM mociaeAcTBUsIM TTpuBel n30paHHbli BUKTOPOM CTHIIL PYKOBOACTBA?

4. Kakne ypokn MOXKET W3BI€Yb MEHEIKEp W3 JIMYHOrO ombiTa Bukropa?

[Ipoananusupyure ux.

Tema 14. JIunepcTBo B cUCTEME MEHEIKMEHTA

3aganue 14.1. TednoHoBbIlN MUACD

OnbiT npexHux npe3ueHToB CIIIA MOkeT NpuBECTH K MHTEPECHBIM OTKPBITHSM,
OCHOBAaHHBIM Ha AaHAJIU3€ WX JACATEIBHOCTA B LEJIOM M PACCMOTPEHUM CTUISA MX
PYKOBOJACTBA B CBETE€ MCTOPUHU. TaK, MHTEPECHBIM NPUMEPOM CIYKHUT IPE3UIECHTCTBO
Ponanpma Peiirana. Ero dacto HaspBanmm «Te(JIOHOBBIM» MPE3UJECHTOM, TaK KaK HU
poOJIeMbl, HM CKaHJaJdbl HE BIMSUIM HAa €ro peryTaruio. Y Hero ObUT MpuMedYaTeTbHBIN
CTHJIb PyKOBOJICTBA, B KOTOPOM OTMEUAIOT CJIEAYIONNE OCOOCHHOCTH:

- BCET/Ia YIS MHOTO BHUMAaHUSI CHIOCOOHOCTH 00IIaThCS;
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- B JIIOOBIX CUTYallUsSIX OH MBITAJICS 3apsIUTh ayJUTOPHUIO ONTUMU3MOM. Eciu
JieNia UM TUI0XO0, TO BHUMAaHHUE ayJIUTOPUM aKIIEHTHPOBAJIOCh HA CMOCO0aX yIydlleHUs
MOJIOKECHHUS;

- OTIPEJICIINII CBOM TJIABHBIC LI€JIM M MPOJOJIKAT JBUTAThCS K HUM B TEUEHHUE
BCEro Cpoka NpeObIBaHMA Ha TOCTYy mpe3uneHTta. l[locienoBaTenbHOCTh IMOBEICHUS
M03BOJISUIA €MY HE METAThCS MEXKIY Pa3IuYHbIMU BaXKHBIMU LIEJISIMU;

- MOBTOPSJT CBOU HAIIMOHAJIBHBIE [EJIM CHOBA U CHOBA, MMOATOMY KaXK/IbIH 3HAI,
YTO OH coOupaercs JenaTb. OTO OBUIO BaXXHO [UIsi €r0 CTOPOHHHKOB, KOTOPBIE
CTAHOBWJIMCH €r0 TPYNION MOJJIEPKKH;

- NBITAICA MPUNATH K KOMIIPOMHUCCY, KOTJla MMOHUMAaJ, YTO B JAHHOM Cllydae
€My HE€ yAacTCs JIOCTUTHYTh BCEro, HA YTO OH paccuuThiBaid. OH HE momnajaali B JOBYLIKY
aNbTEPHATUBBI «BCE WIA HUYETO»;

- KOHLIEHTPUPOBAJI BHUMAHUE JIIIb Ha BAKHEHUIIUX BOIPOCAaX, HE OTBJIEKAsACH
Ha NPUHATHE MOBCEJIHEBHBIX PEIICHUM; MPEIOCTaBIsUT 3TO T€M, KTO ObUl B HHX OoJjee
OIBITEH;

- BO BpeMs 3acefaHus KaOMHETa MOOUIpsT CBOOOJHOE BBICKA3bIBAHUE
CYXJCHHIA; €U JII0AU ObLIN HE COTJIACHBI C OOJIBIIMHCTBOM, OHU 00 3TOM FOBOPHIIU. JTO
1o3BoJisLI0 Pelirany 3HaKOMUTBCA € pa3HBIMU TOYKaMU 3pEHUS Ha IPOOIIeMy;

- CUMTaJ, YTO PYKOBOJUTENS BaXKHO OKPY>KUTb C€Osl TaJaHTIMBBIMH JIIOJbMHU.
B TakoM ciiyqae OH MOT JAEJIErMpPOBATh UM IIOJHOMOYHMS M IO3BOJMUTH IPOBOJIUTH
COrJIaCOBaHHYIO MOJIUTHUKY.

- Bomnpoce! aiist ananusa cutyanuu:

1. [TonmpoOyiitTe o00BsCHUTH NOAXOA PelraHa K pyKOBOJCTBY Ha OCHOBE
ITIOBEJICHYECKUX TEOpUii. BOCIIOIB3yNTECH B CBOEM OTBETE LIUTATAMU U IPUMEPAMH.

2. Kak MOXHO HCHONb30BaTh CHUTYallMOHHBIE MOJEIU PYKOBOJCTBA A
00BSCHEHHsI YCIIEUTHOrO CTHIIA Npe3ujieHTa Peiirana?

3. bt mu Peitran xapusmarnueckum nuaepoM? Ob6ocHyiiTe cBoit otBeT. UTO Y
HEro oOILIero W YeM OH OTJIMYAETCA OT MOCIEAYIOUUX NPEe3UJEeHTOB, Hampumep otT b.
KinunaTona u J[. Bymia?

3ananue 14.2. KoHTpacTHBIC CTUIH

B Teuenue BocbMu set I'enpu Axgamc paboTan MEHEIKEpOM I0 MPou3BoACTBY. OH
MIPOIIICIT BCE CTYNEHHU CIY>KEOHOM JIECTHUIIBI U ObLT M3BECTEH KaK KECTKHUH, HO pabOTAIIUIA
pykoBoautenb. JxeH BeWk 3aHMMalia JIOJDKHOCTH MEHEIKEpa MO NPOU3BOACTBY
IIPUMEPHO TAaKOW K€ CPOK M TaK K€ NIpouuia Bce CTyneHu. Y JKEHH CcloXunach
penyTanus MPUATHOIO U paloTAIIero pykoBoAuTens. B TeueHue mnocnegHuxX JeT
PYKOBOJMMbIE MMM OTHAENbl OBLIM «HA TOJIOBY» BBIIIE€ JAPYTUX IIECTH OTAENIOB IO
KOHKPETHBIM MTPOU3BOICTBEHHBIM MOKA3ATENSIM.

OTUM PYKOBOJIUTENSIM yAANOCh JOOUTHCS YCIEXOB, HECMOTPS HA HX IMOYTH
IUaMEeTPaAIbHO IPOTUBOIOJIOAKHOE OTHOILIEHHUE K pa0OUHM.

['enpu oOBSCHSN CcBOW moaxon cieayromuMm oOpa3zom: «EauHCTBEHHBIH C€roco0
YIOPaBIATh pabOYUMU - 3TO MPUMEHSTHh XECTKUM MOJIXOM, KaK TOJIbKO OHHM COBEPIIAIOT
omuOKy. BooO1ie roBopsi, 4TOObI JepKaTh UX B TOHYCE, 5 MEPUOIUUECKH COOMPAI0 UX U
YCTpauBarO IOJOBOMOWKY HE3aBUCUMO OT TOTO, 3aCIyKHJIA OHM €€ WM HeT. Eciim oHM
paboTatoT XOpouIo, TO S TOBOPIO, YTO UMEHHO 3a 3TO UM IUIATAT AeHbrU. [IpuMensis Takoi
MOAXO0/1, €AMHCTBEHHOE YTO MHE HAaJl0, TAK 3TO MPOCTO MPOWTH MO CBOEMY YYACTKY - W
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JIOAM HAYMHAIOT paboTaTh KaK CyMacIIEIINE.

JlxeliH 0O0BsSICHWIIA CBOM METOJ Tak: «Sl He Bepio B XOpOIIME OTHOIICHHS C
pabounMH, Kak 00 3TOM IPEJACTABICHO B TEOPUM YeJIOBeUeCKUX oTHoweHui. Ho cuunTaro,
4TO pabouMii 3acay’kKMBaeT NPU3HAHMUS U BHUMAaHUS C MOEH CTOPOHBI, €CJIM OH WM OHa
XOpOLIO BBIMOJHAET CBOIO pabory. Ecnm yenoBek coBepmiaeT OmMOKY, s HA HETO HE
HaOpachIBatoCh. Sl mosararo, 4To Mbl BCE MOXKEM JONycKaTh OmMOKU. OJHAKO 51 BCeraa
OOBSCHSIO, B YEM CTOsUIAa OLIMOKA U YTO CIEAYET NMpeanpuHsiTh. Kak TOJIBKO BCE CIEIIaHO
MPaBUIIBHO, S COOOIIAaI0 00 3TOM pabouuM. Y MeHsI HET BpEMEHH YN Th BHUMAaHHUE BCEM,
KTO paboTaeT XOpOIIO, HO s CTAPAIOCh MEPHOJUYECKH MOAXOAUTH K TEM, KTO OOBIYHO
paboTaeT CIycTs pyKaBay.

Hecmotpa Ha 1O, uro ormen I'enpu Hapsany ¢ ornenoM JKEWH 4YUCIUTCA B
MepEeOBHUKAX MO 00bEMY IMPOU3BOJCTBA, Y HETO TEKYUYECTh KaJpPOB B TPU pa3a BHIIIE, UEM
y JxelH, a naHHbBIe OT/AENa KOHTPOJIS 32 KAYECTBOM CBUAETENIBCTBYIOT O TOM, UYTO OTIEIN
['eHpy BBITOIHWI HOPMBI KAYECTBA TOJIBKO JBAXK/IBI 32 IIOCIEAHUE IIECTh JIET, B TO BPEMH,
Kak otxen JPKelH JUIlb OUH pa3 He BBIITOJIHWI CTaHAAPThI KAYECTBA.

Bormpocs! 11 aHanu3a CUTyanuu:

1. O6a mpeacTaBiIeHHbIE PYKOBOJUTEINS UMEIOT CXOKHUE TPYAOBBIe Onorpadumu.
Kaxk ObI BbI OOBSICHWIH pa3IuiMs B UX MOJAXO0E IIPpH paboTe ¢ T bMU?
2. Ha xakue mpuMepsl Haka3aHusl, MO3UTUBHOTO M HETATUBHOTO IMOJKPETUICHUS

Bbl MOJKET€ yKa3zaTb B 3ToW cutyauuu? Kakoit Meron ucnonb3yer JxeiH B paboTe C
JIIOAbMU?

3. Kak Bbl 00BSICHUTE MPOU3BOACTBEHHBIE PE3YNbTAThl, TEKy4E€CTh KaJIpOB H
MOKa3aTesId KaueCcTBa B 3TUX ABYX MOAPA3IEICHUAX ?

Tema 15. KoH()IUKTHOCTH B MEHEKMEHTE

3aganue 15.1. Coemanue y nupekropa Gupmbl «Atiant». [logBoauiauck uToru
paboThl 3a mepBbIA KBapTan Tekyuero roja. Curyauus Ha pPbIHKE XOJIOJIUJIBHUKOB
W3MEHWIACh, B PE3yJibTaTe 4Yero Ha CKjIaaax (PUPMbI CKOMMIOCH OOJIBIIIOE KOJUYECTBO
Hepean30BaHHON MpoAyKIuu. J(upekropoMm Gupmbl Bce OOBUHEHHMS 3a YIYIIEHUS ObUIA
BO3JI0’KEHBI HA KoMMepueckoro nupekropa M.U. Ilerposa. B cBoro ouepens U.H. Iletpos
YBEJIOMWJI YYaCTHUKOB COBEILIAHMS O TOM, UYTO YK€ B SIHBap€ y HEro MOsIBUJIACh TPEBOTra
10 MOBOJIy PEAIN3alMU XOJIOUIBHUKOB U TO3TOMY OH JaJl YCTHOE yKa3aHUE HAYAIbHUKY
ornena Mapkerunra B.I1.CumopoBy ompenenuTh KOHBIOHKTYPY pBIHKAa Ha (eBpaib U
MapT. CUIOpOB k€ HAa BBIIBHUHYTHIE OOBHHEHUS OTBETWJ, YTO OH 00 3TOM BIIEpPBbBIC
CIBIIIUT. BO3HUK KOH(IIHKT.

Pa3pabotaiite mozenb 3QPexkTuBHOr0 ympaBieHUS KOHQIMKTOM, PpELIUTE
KOH(JIUKTHYIO CUTYaLIHIO.

3ananue 15.2. KondnuktHas cutyanus

Otpen MapkeThHra akuvoHepHoro obOmiectBa «MHTEKC» COCTOMT W3 8 4YENOBEK,
TOJBKO JKEHUIMH. PykoBomurtenem mnoxapaznenenus spisercs A.T.IlomoBa - keHumHa
CpEIHEro MpeINeHCHOHHOTO BO3pacTa, aBHO paloTarollas B JAHHON OpraHM3ali Ha
PYKOBOZSIINUX JOJDKHOCTSX M YCIEIIHO CHPAaBIISAIONIAsCS CO CBOMMH 00si3aHHOCTSIMHU. 1o
XapaKkTepy YeJIOBEK BeChbMa BIACTHBIN.

B mpouuiom romy B oTAen moctynuia Ha paboTy HoBas cotpyanuna - K.
AJleKCHHA - MOJIOJasi, CHMIIaTUYHAS JKEHIIMHA, KOTOpasi OKaHYMBAET 3204HO MOCKOBCKUI
yHHUBEpCcUTET KoMMmepiuu. Ee mpuxon Obul BCTpedYeH JOCTATOYHO APYKEIOOHO €O
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CTOpPOHBI BCEX COTPYJIHUKOB OT/EJIA, U B MIEPBYIO OUEPEAb HAYAIbHUKA. AJEKCUHA UMEET
3aMETHbIE€ YCIIeXM B paboTe, B M3yYEHUU pBIHKA OCHOBHOM mpoaykiuun AO -
TUJIPaBIMYECKUX MPUBOJIOB.

HauanpHuk oOTHena HEKOTOpOE BpeMsl «IIO-MAaTEpPUHCKH» OIEKaja HOBYIO
COTPYJHHUILY, HO TIOTOM HAaCTYNWJI MEPEJIOM B MX B3aUMOOTHOIIEHUSAX, U TI0 HEMOHATHBIM
g KM, AnexcuHoil mpuynHaM OTHoweHUs pe3ko yxyammiauck. A.T.ITomosa crana
noctossHHO npuauparecs kK K.M. AnekcuHOH, cTapasch YHU3UTh €€ KAaK JMYHOCTb, HE
JaBaja CHOKOMHO padortatk. i AJIEKCMHOW BCTaJl BOIIPOC: YTO JI€JIaTh, HE NEPEUTH JIN
Ha paboTy B Ipyroe mpeanpusiTie?

CoTpyaHullbl OTAENAa CHaYajga HUKAK HE pearupoBalid, MO KpailHEHd Mepe, BHEIIHE,
Ha CO3JaBIIyrOCs cuTyauuto. [1o3:xe pa3nenunuce B CBOMX CUMITATHSIX MTOMOJIAM.

YdacTHUKaMU JaHHOTO KOHGIHKTa sBisioTcs [lormoBa, AJIeKCMHA M COTPYIHUIIBI
oraena. OcHOBHas mpoOjemMa 3aKII0YaeTcsi BO B3aMMOOTHOILIEHHUSX HavallbHUKA H
MOJYNHESHHOM.

3ananue: Mcnonb3ys meTon kaprorpaduu, COCTaBbT€ KapTy JaHHOTO KOH(DIUKTA.
[IpoBenute 3Ty paboOTy B TpH dTana, a UMEHHO:

1) OIUIIIUTE TTPOOJIEMY B OOIIMX YepTax;
2) BBISIBUTE TJIaBHBIX YUYaCTHUKOB KOH(IMKTA, OMPEJEITUTE TUIl KOH(IIUKTA;
3) MEPEUHCIUTE OCHOBHBIE MOTPEOHOCTH M OMNACEHHUsA, CBA3aHHBIE C JTHUMU

MOTPEOHOCTSIMHU, BCEX OCHOBHBIX YYACTHUKOB KOH(JIMKTHOTO B3aMMOJICHCTBUS, a TaKKe
BBISICHUTE MOTHBBI IOBE/ICHHUS, CTOSIIIIUE 32 TO3ULUSIMH YYaCTHUKOB.

4) Ha OCHOBE NPOJECIAHHOW padOThl MPEMIOKHUTE CIOCO0 pa3peleHus
KOH()JIUKTHOW CUTYyaIUH.

3anmanue 15.3

PykoBonutens otnena naetr 3amanue lletpoBy M.B. mpuobpectun obopynoBaHue
onpeneneHHoil wmapku. IletpoB W.B. mnwiTaeTcss O0OBSICHUTH €My, 4YTO OTOT THI
00Opy/l0oBaHUSl HE CTOUT IMOKyNaTh W MO Kakoil mpuuumHe. Ho pykoBoaurtens otaena, 3a
KOTOpBIM TOCJIEHEE CJIOBO, MMOAOMPAET BHEUIHE BECOMBIE apryMEHTHI B IOJIb3y CBOETO
pemenus u yoexnaaer [lerposa M.B. B cBoeit npaBunsHocTH. [lerpoB W.B. cornamaercs:
«Hy xopomo, eciu Bbl Tak JAyMaere, TO S HIpUOOpETy 3TO 0OOpYyIOBaHHE», -
OJTHOBPEMEHHO TOHOM pe4yd M HaOOpOM CJIOB M WHTOHauUMeW B (pasze naBas MOHSATH
PYKOBOIMTEIIO OT/AENAa Ha CKPBITOM YPOBHE, YTO OH HE COTJIACEH C PELIeHUEM U He OyJeT
HECTH HUKAKOM OTBETCTBEHHOCTH 3a €r0 IOCIEACTBUs. Uepe3 HEKOTOpOe BpeMsi MHEHHUE
[lerpoBa 1.B. moarBepxkaaercs, u obopyaoBanue aemMontupyerca. Korga pykoBoguTenb
otnena BeI3bIBaeT k cede Ilerposa U.B., yToObI mpoaHanu3upoBaTh NPUUKUHY HEYJ1a4H, TOT
oTBedaeT: «Bbl ke caMu XOTenu MpUoOpecTH UMEHHO ATO 00OpyAOBaHHE, a S C CaMOTo
Hayajia Mpeaynpexaal Bac, 4To oOOpyJOoBaHUE HUKyJa HE ToauTcs». Takum oOpaszowm,
CKpbITasi KOMMYHUKAMsl CTAHOBUTCS SIBHOM U MTOPOKIAET CMEHY POJIEN U HANIPSIKEHHOCTh
B OOIIEHUH.

Onpenenure BEpHYIO CTPATETHIO BBIXOA U3 MICUXOJIOTMYECKON UTPBI M pa3peleHus
KOH(IIUKTHOM cuTyaruu. [loMHHTE O TOM, YTO BBl HAXOJIUTECH B POJIA PYKOBOIUTEIIS.

Tema 16. @aktops! 23(HEKTUBHOCTH MEHEKMEHTA.

3aganue 16.1: CocTtaBiaeHue rioccapus 1o TeEMeE.

Ponw marucrpa:

- MPOYUTATh MaTepHall N0 TEeMe, BhIOpaTh TJIABHBIC TEPMHUHBI, HEMOHITHBIC

35



CJIOBA;

- 10/100paTh K HUM U 3alIMCaTh OCHOBHBIE ONPEEIECHUS NI paciin(ppoBKy

- MMOHSTHUM;

- KPUTHUYECKH OCMBICIUTh NOJOOpPAHHBIE ONPEICNECHUS M IONBITAThCS HX
MO (UIMPOBATh (YIIPOCTUTH B IJIAHE YCTPaHEHUS U30BITOYHOCTH U TIOBTOPEHUIN)

- oopmuTh pabOTy B MUCBMEHHOM BUJE U NMPEACTABUTH €€ IMPENoAaBaTellto
st oneHku. ClIOBapuK JOJDKEH BKJIIOYATh HA3BaHUWE W 3HAYCHUE TEPMHUHOB, CIOB H
MOHSTHI B aJ(paBUTHOM TMOPSIKE.

BrinonHeHHas pa0doTa 3aCUMTBHIBACTCS, €CJIM B HEM MpPEACTaBlIeHO He MeHee 20
CJIOB.

3ananue 16.2.

1. OTMeThTE B COOTBETCTBYIONICH rpade, ¢ MOMOIIbI0 KaKHMX IKOHOMUYECKUX
nokasaresiei MOXKHO OLEHUTh 3P PEKTUBHOCTh MEHEPKMEHTA.
ITokaszarenu BepHo HesepHo

1. KonnuecTBo ynpaBiaeHYecKOro nepcoHana

2. O60opoT NpeanpusTHs

3. YenbHbI Bec ynpaBiIeHUYECKOrO MepcoHaia B oOuien
YHCIICHHOCTH OpPTaHU3aINH

4.  [Ipow3BOOWTENBHOCTH  TpyAa Ha  OCHOBHBIX
TEXHOJIOTHYECKUX OTePaIHsIX

5. YpoBeHs 3aTpaT Ha yrpaBlieHHE B pacdeTe Ha EIHHHUILY)|
00beMa peann3anum

6. CeGecToUMOCTb

2. OTMmeTbTE OCHOBHBIC IMPUHIOUIIbLI paHI/IOHaJIBHOﬁ OpraHu3annuu
IIPONU3BOACTBCHHBIX ITPOLICCCOB.
ITpuHIMTIBI Bepno Hesepno

1. Pe3ynpTaTtiBHOCTH

2. IlapamnenbHOCTD

3. [Tpon3BOIUTETHHOCTH
4. HenpepbIBHOCTH

S. PutMH4HOCTH

6. PentabenbHOCTD

7. IIponopurOHAIIBHOCTH
8. [IpsAMOTOYHOCTH

3. [Ipenmnonoxxum, Bbl MONYUYUIU NPEAJIOKEHUE U3 KOHCTPYKTOPCKOTO OHOPO O
BO3MOXHOCTH OCBOEHHSI IMPOM3BOJICTBA HOBOTO BHJIa MPOAYKIMU. UTO BBl cliellaeTe B
MEPBYIO OUYepe/b, YTOOBI ONPENICIUTD 11EJIECO00PA3HOCTh ATOTO PEIICHNUs?

IlonsTus Bepno HesepHo

1. [Tpoanaym3upyro cBOMX MOTpeOUTENEH M KOHKYPEHTOB

2. Pacrniopsokych TIpOBECTHM Ha CBOEM IMPEANPUITHH aHATIU3
MIPOU3BOUTEIHHOCTH TPy U UCTIOJIB30BAHUS MTPOU3BOCTBEHHOM
3. ComocTaBIiO IMTEIHFHOCTh XKMU3HCHHOI'O ITMKIIA M BO3MOXKHBIC
CPOKH MOJITOTOBKHU MPOU3BOJICTBA 3TOT0 U3/1EUs

4. CpoyHO mompomnly peKOMEHJAMI W rapaHTUHd MHBECTULUN B
cBOEM OaHKe
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4. 3¢ dekTUBHOCTh MEHEHKMEHTA - ITO:

Bepno Heepno

1. CooTHolieHHe 3aTpaT Ha YIPABICHYECKHE MPOLECCH U

pEe3yIbTaTOB OM3HEca
2. IlpubbUIbHOCTD OHM3HECA

3. IlenecooOpa3HocTh u Ka4yeCcTBO yIpaBJeHHUS,
OpPUEHTUPOBAHHOTO HA PE3YyJIbTAaTUBHOCTH OpraHu3aliu (Onu3Heca)

5. CooTHollleHHE TOHSATUN «YyCHEUIHOCTh Ou3Hecay U «I((HEKTUBHOCTH
MEHEKMEHTA:

Bepno Hesepno

1. DTO OJIHO U TO K€E

2. VYcnemHocTh OuM3HEca - OICHKA TOr0, YTO JIEJaeT
opranu3aiys; 3pPEeKTUBHOCTh MECHEKMEHTA - TO, KaK OHA
DTO JIeNIaeT

3. VYcmemHocTh OuM3Heca - IIOHATHE KOJIMYECTBEHHOE,
HKOHOMHUYECKOE; F3(P(PEKTUBHOCTh MEHEPKMEHTA - MTOHSATHE
Ka4eCTBEHHOE, HE  OIIEHUBAEMOE  DKOHOMHYECKHMU
[MOKa3aTeISIMA

4. Metoandeckue MaTepHalibl, OMPeACIISIONINE MPOIeayPY OICHUBAHUS

3aBepIarirM 3TaroM Y4eOHOU MPAKTUKHU, TPAKTUKKU 0 TIOJYYEHHUIO TMEePBUYHBIX
Mpo(eCCUOHATILHBIX YMEHHUM U HABBIKOB SIBISIETCA MOJIBE/IEHHUE €€ UTOroB. [1o okoHYaHUH
MpaKTUKK OOydawIuiics caaeT Ha Kadeapy MNHCHbMEHHBIM OTYET U JHEBHHUK.
[IpeacTaBineHHbI OOYYaAIOMIUMCS OTYET MPOBEPSIETCS PYKOBOJIUTEIEM TMPAKTUKH OT
kabdenpel. B ciydae oOHapyKeHUs CYIIECTBEHHBIX OTKJIOHEHUM OT TpeOOBaHUU K
colepKaHUI0 M O(QOPMIIEHHMIO OTYeTa OH Bo3Bpaujaercs Ha jaopabotky. Ilpu
MOJIOKUTEJIBHOM Pe3yJIbTaTe MPOBEPKH, OTUET O MPAKTUKE BHIHOCUTCS Ha 3allUTY.

[IpomexyTouHast arrectaius OOydYaromierocss IO HUTOraM Yy4uyeOHOW MPaKTHKH,
MPaKTUKA 10 TOJYYEHHIO  MEPBUYHBIX NPO(PECCHOHATBHBIX YMEHUW UM HaBBIKOB
MPOBOAMUTCS. HA OCHOBAHUU 3alIUTHI OPOPMIICHHOTO B YCTAHOBJIICHHOM TOPSIIKE OTYETA 10
y4eOHON MPAKTUKE, TPAKTUKH IO MOJYYEHUIO TEPBUYHBIX MPO(ECCUOHATBHBIX YMEHUI
1 HaBbIKOB. POpMa MPOMEKYTOUHOU aTTECTALMU: 3a4€T C OLIEHKOM.

Pe3ynpTaThl 3amuThl OTYETa MO Y4YEOHOW MPAKTHKE, MPAKTUKE IO TOJYYECHHIO
MEePBUYHBIX TPO(ECCHOHATBHBIX YMEHUN M HABBIKOB OIICHUBAIOTCS B COOTBETCTBUH C
KPUTEPUSIMU OCBOCHHUSI KOMIIETEHIIMH. B 3a4eTHyI0 BEIOMOCTh U 3a4YETHYHO KHHUXKKY
PYKOBOJUTEINb MPAKTUKH BBICTABISIET OLEHKY B COOTBETCTBHUH CO IIKAJIOW OLEHUBAHUS.

OOyuaromuiics, He BBITIOJHUBIIUNA MPOrpaMMy YYEOHOW MPAKTUKU, TMPAKTHUKUA IO
MOJIYYCHUIO  TMEPBUYHBIX NPO(PECCHOHATBLHBIX YMEHMM W HaBBIKOB, TOJYYUBIIUM
OTPULIATEIBHBIN OT3bIB O pa0OTE WIIM HEYAOBIETBOPUTENbHYIO OLIEHKY IO OTYETY, & TAKKe
HE MPE/ICTABUBIINUM OTUET B YCTAHOBJICHHBIA CPOK, CYUTAETCS UMEIOIINM aKaJeMUUYECKYIO
3a10JKEHHOCTb.

Kpurepun ouenku:

3a4eT C OLIEHKON «OTIMYHOY BBICTABIISIECTCS, ECIIN:

37



- BBINOJHEHBI B CPOK U HA BBICOKOM YPOBHE BCE MPAKTUYECKUE 3a4aHUS NIPAKTUKH,
IPOJAEMOHCTPUPOBAH BBICOKUN ypOBEHb BIIAJCHUS BCEMH OOLIEKYJIbTYPHBIMH U
po¢heCCUOHATBHBIMU KOMIIETEHIIMSMM, IIPEyCMOTPEHHBIMU IPOrPaMMOM MPaKTUKY;

- B CPOK U B IOJHOM OOBEME MPEJCTABJIECHbI BCE OTYETHBIE JIOKYMEHTHI IO
IPAKTUKE, KOTOPbIE C TOYKH 3pPEHUsS] COJAEpKaHUS U O(QOPMIIEHHS COOTBETCTBYIOT
OPEIbABISIEMBIM TPEOOBAHUSIM;

- IIPEACTABJIICHA IIOJIOXKUTEJIbHAS XapaKTEPUCTHKA C MeCTa IPOXOXKICHMS
IIPAKTUKH;

- JIaHbI ITOJIHBIE U TOYHBIE OTBETHI HA BOIIPOCHI 110 IPOTrPpaMMe MPAKTUKH.

3a4der ¢ OLICHKON «XOpOIIO» BBICTABIISIETCS, €CIIN:

- BBINOJHEHBl B CPOK BCE 3aJaHusl, NPEAYCMOTPEHHBIE NPOrPpaMMOM NPAKTHKH,
MPOJIEMOHCTPUPOBAH  JOCTATOYHBIA  YPOBEHb  BJIAJACHHUS  OOLIEKYJbTYPHBIMH U
npohecCHOHANTFHBIMUA KOMITETECHIMSIME, IPETYCMOTPEHHBIMU MTPOTPaMMOil MPAKTUKH;

- B CPOK IIPEICTABJICHBI BCE YYETHBIC TOKYMEHTBI 110 IIPAKTUKE, KOTOPHIE B LIEJIOM
COOTBETCTBYIOT NPEIBSABISIEMbIM TpPEOOBAHUSAM, HO MOTYT HMETh HECYIIECTBEHHBIE
3aMeyaHus 10 COJAEPKaHUIO U (OopMe OTUETA U JHEBHUKA;

- IIPEICTaBJICHA IIOJIOXKUTEIbHAs XapaKTEepPUCTUKA C MeCTa IPOXOXKIACHUA
IIPaKTUKH;

- IIpY OTBETE I10 IPOrpaMMe IPAKTUKHU JOIYIIEHbI HECYLIECTBEHHBIE HETOYHOCTH.

3a4er ¢ OLICHKOM «yJO0BJIETBOPUTEIIBHO» BBICTABIISIETCS, €CIIN:

- BBINOJIHEHBl BCE€ 3aJlaHUs, OJHAKO HE MPOSBIECHO TIIYyOOKHUX TEOPETHYECKHUX
3HAHUM M YMEHUW NPUMEHATh MX HA MPAKTUKE, IPOJEMOHCTPUPOBAH JOCTATOYHBIN
YPOBEHb BIIAJICHUSI OCHOBHBIMM KOMIIETCHIIUSIMH, IPEIyCMOTPEHHBIMU IPOTPAMMOM
ITPAKTHUKH;

- B CPOK IPEJCTABJIEHBI BCE YUETHBIE TOKYMEHTHI IO MTPAKTUKE, KOTOPHIE B LIETIOM
COOTBETCTBYIOT MPEIBABIAEMbIM TPEOOBAaHUSAM, HO MOTYT HMMETh 3aMEYaHusl IO
COJIEpKaHUI0 U opMe OTUETa U JHEBHUKA;

- IIPEACTaBJICHA XAapaKTEPUCTUKA C MeCTa IPOXOXKICHMUsS IPAKTUKUA €
HECYLIECTBEHHBIMU 3aMEYaHUsAMU;

- IIpU OTBETE Ha BOIPOCHI MO MPOrpamMMe IMPAKTUKU JIOIYLIEHBbI CYIIECCTBEHHBIC
HETOYHOCTH.

3a4er ¢ OLICHKOMN «HEYAOBIETBOPUTEIBHO» BBICTABISAETCS, ECIIH.

- HE BBINOJIHEHA IIporpaMma IIPaKTHUKH, HE IPOAEMOHCTPUPOBAH
YAOBJIETBOPUTENBHBI ~ yPOBEHb  BIIAJICHUS  KOMIIETEHUUSAMH, MPEAYCMOTPEHHBIMH
IIPOTPaMMON MPAKTUKH;

- B OTYETE 110 IPAKTUKE OCBEILIECHBI HE BCE Pa3eibl IPAKTUKH,

- TMPEIOCTaBICHAa XApaKTEPUCTUKA C MeCTa TMPOXOXKICHHUS TNPAKTUKUA  C
CYILLIECTBEHHBIMH 3aMEUYaHUSIMU;

- HE JIaHbl yIOBJIETBOPUTEIIBHBIE OTBETHI HA BOIPOCHI IO MPAKTUKE, HE TIOJTHOCTHEO
BBINIOJIHEHA [TPOTpaMMa IIPaKTHKHU.
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[TPUJIOKEHUE 1
CAPAHCKUI KOOITEPATUBHBIN UHCTUTYT (PUIIHUAJ)
ABTOHOMHOU HEKOMMEPYECKOI OBPA3OBATEJIbBHOM
OPI'AHM3ALIMH BBICIIEI'O OBPASOBAHNS
EHTPOCOIO3A POCCUNCKOU ®ENEPALINN
«POCCUMCKUN YHUBEPCUTET KOOIIEPALIUN»

Kadenpa meHepKMEHTa M TOPTOBOTO Jeia

OTYET
0 Y4eOHOU MpaKTUKE, MPAKTUKE MO MOIYYEHHUIO EPBUYHBIX MPOPECCUOHATBHBIX YMEHUN

N HaBBIKOB

Kypca IPYIIIbI
dhopmbl 0OyUCHUS
HanpasieHue 38.04.02 MeHeIKMEHT,
IporpaMMa MarucTparyphl

«MeHEIKMEHT B KOMMEPUYECKHUX OpPTaHU3aIHSIX»»
NBanoBou Exarepunsl IBaHOBHBI

MECTO ITPOBEJIEHUA ITPAKTUKHA
CapaHcKkuil KoonepaTUBHbBINA UHCTUTYT ((uiara)
AHOO BO Ientpocoroza PO «PYK»

Kadeapa MmeHexMenTa U TOProBoro aeia

CPOKU [TPOXOXIAEHWA ITPAKTUKHU

PYKOBOIUTEJIb ITPAKTUKHU
OT UHCTUTYTa

®dHUO, 10KHOCTD

201
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[TPUJIOKEHUE 2
CAPAHCKUI KOOITEPATUBHBIU UHCTUTYT (PUIIUAJ)
ABTOHOMHOM HEKOMMEPYECKOI OBPA3OBATEJIbBHOM
OPI'AHM3ALIMH BBICIIEI'O OBPASOBAHNS
EHTPOCOIO3A POCCUNCKOU ®ENEPALINN
«POCCUNCKNN YHUBEPCUTET KOOIIEPALI»

JTHEBHUK

IIPOXOKACHUA y‘{C6HOI>'I IIPAaKTHUKH, IIPAKTHUKHU I10 IIOJTYUCHUIO IICPBUYHBIX

po¢heCCUOHANIBHBIX YMEHUN U HABBIKOB

oOyyaroierocs Kypca TPYIIIbI

Hampasnenue noarorosku 38.04.02 MeHe»KMEHT
Hanpasnennocts (mpoduib) «MeHeUKMEHT B KOMMEPUYECKUX OPraHU3alUIX»

(pamumnms, UMsi, OTYECTBO)

MecTo npOXOXKICHUS TPAKTUKU

(HaMMEeHOBaHUE OpPTaHU3AIIUN )

Cpoku NpoX0XACHUS TPAKTUKH:
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CAPAHCKUI KOOITEPATUBHBIN UHCTUTYT (OUIINAJ)
ABTOHOMHOUW HEKOMMEPYECKOM OBPA3BOBATEJIbHOM
OPI'AHM3ALIMU BBICILIEI'O OBPA3SOBAHNS
EHTPOCOIO3A POCCUNCKOU ®ENEPALINN
«POCCUNCKNN YHUBEPCUTET KOOIIEPALI»

COI'JTACOBAHO YTBEPXIAIO
U.0. @amunus pyxogooumes H.0. @amunus pyxogooumers
NPAKMUKY om op2aHu3ayuu npakmuku om Mucmumyma
« __» 20 2. «__» 20
PABOYNI I'PA®UK (TUIAH)

ITPOBCACHUA y‘l€6HOI>'I IIPAKTHUKH, IIPAKTHUKHU I10 IIOJIYUYCHUIO IICPBUYHBIX

po¢heCCUOHANIBHBIX YMEHUN U HABBIKOB

OOyuaromerocs Kypca o0yueHus yueOHoM rpynmnbl Ne

Hanpagsnenue noarorosku 38.04.02 MeHemKkMeHT
Hanpasnennocts (mpoduib) « MEeHEIKMEHT B KOMMEPUYECKUX OPTaHU3AIIMSIX)

Ne HaumenoBanue stana Bun pabot Cpok
n/m (nepuoia) MpakTUKU IIPOXO0XKICHUS
JTana
(mepuona)
IPAKTUKH
OpranuzanuoHHbIN 3HAKOMCTBO C MpPOTrpPaMMOM MpPaKTUKU,
aTan dbopmamMu  caMOCTOSITETbHONH  palbOTBHI.
1 CoOpaHue-uHCTPYKTAX IO OpraHU3aINN
NPaKTUKM W TpaBWiIaM 0e30MacHOCTH
paboTHI.
OcHoBHO¥ 3Tan - cOop U cucTteMaTHu3anus HeoOXOAUMOM
uH(popMaLuu;

- 3HAaKOMCTBO C  OCHOBHOH W
JIOTIOJIHUTEIILHOM JINTEpaTypoOil;

2 - u3yyeHHe HH(OpMaIMK CBS3aHHOU C
UCTIOJTHEHUEM TOJKHOCTHBIX
00s13aHHOCTEI MeHeKepa.

- BBITIOJTHEHHE WH/IMBHTyaTbHBIX
NPAaKTUYECKUX 3a/laHU

3aKII0UUTEIbHBIN [ToaroroBka oT4eTa IO NPAKTUKE
JTan 3ammTa pe3ysibTaToB NPAKTUKU B Gopme
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No HaunmenoBanue stamna Bun pabor Cpok
n/n (mepuona) MpakTUKU IIPOXOXKICHUS
JTana
(mepuona)
MIPAKTUKU
3a4eTa C OLICHKOM.

CpoK mpOX0KIeHUs TPAKTUKU:

(ykazamo cpoxu)
MecTo pOX0XKACHUS TPAKTUKU:

(vKa3vleaemcs nOJIHOe HAUMEHOBAHUE OP2AHUAYUU 8 COOMBEMCMBUL C YCMABOM, d
makoice hakmuueckutl aopec)
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ABTOHOMHA 1 HEKOMMEPYECKA S OBPASOBATEJIbHA S
OPI'AHM3ALMS BBICILIETO OBPA3OBAHIS
EHTPOCOIO3A POCCUNCKOU ®EIEPALINN
«POCCUMCKUU YHUBEPCUTET KOOITEPALTU»
CAPAHCKUI KOOITEPATUBHBIN MHCTUTYT (PUITHAI)

Kadeapa mMeHemxMeHTa M TOPTOBOTO Jeia
Hanpapnenue noarorosku 38.04.02 MeHe)KMEHT
HampaBnenHocTs (poduib) « MEHEHKMEHT B KOMMEPYCCKHUX OPTaHU3aIIHIX)

NHIANBUAY AJIBHOE 3AJTAHUE
Ha y4eOHYI0 IPAKTUKY, IPAKTUKY MO MOJYYEHUIO MEPBUYHBIX MPOPECCUOHATBHBIX

YMGHI/Iﬁ N HaBBIKOB

JJIs

(OUO obyuarowezocs noiHocmovio)
OOGyuaromerocs  Kypca yueOHas rpyrma No
MecTo npoxoxAeHUS TPAKTUKU:

aJipec OpraHu3alnu:

CpOK NPOXOKICHHS IPAKTUKHU C «__ » 201 r.mo«_ » 201 .

HGHB MPOXOXKACHUS ITPAKTUKU !

L]env npaxmuku. 3aKperyicHUE, pacIIupeHUE U YIIIyOJIeHHE TEOPETUISCKUX 3HAHUM,
BBIPA0OTKAa YMEHUM NMPUMEHSTH TOJYYCHHBIC HABBIKA TPH PEIICHUH OPraHU3Al[MOHHO —
YIOpaBIEHUYECKUX W aHAIMTHYCCKUX 3a7ad, IPHOOpPETCHHE MPAKTHYECKUX HABBIKOB
CaMOCTOSITeIILHOM paboTHI B 00JIACTH MEHEKMEHTA.

VYyeOHast TpakTHKa, NMPAKTHKA IO TOJYYCHHIO TEPBUYHBIX IMPOGECCHOHATBHBIX
YMEHUI 1 HaBBIKOB HaIlpaBjIcHa Ha (OPMUPOBAHUE CIICITYIONTUX KOMIICTCHITHI:

-oowexynomyptole komnemenyuu (OK):

OK-2 - TOTOBHOCTBIO JCHCTBOBATH B HECTAHJAPTHBIX CHUTYyaIlUsAX, HECTH
COIMAITBHYIO U ATUYCCKYIO OTBETCTBEHHOCTD 3a IMIPUHSTHIC PEIICHUS;

OK-3 - TOTOBHOCTHIO K CaMOpa3BUTHIO, CaMOpEATH3AINH, HWCIOJIb30BAHUIO
TBOPYECKOTO TOTEHIHAIA.

-npogheccuonanvuvle (I11K):
[1K-1 - crmocoOHOCTBIO YNPABIATh OPTaHU3AIUSAMU, TOPA3ACICHUSIMH, TPYIIITaAMH
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(koMaHAaMM) COTPYIHUKOB, IPOEKTAMHU U CETSAMHU;

ITK-2 - cnocoOHOCTBIO pa3pabaThiBaTh KOPHOPATHBHYIO CTPATETHIO, IMPOrPaMMBI
OpPraHMU3alMOHHOTO Pa3BUTHS U U3MEHEHUI 1 00eCTIeYnBaTh UX PEATU3aLUIO;

ITK-4 - crnocoOHOCTBIO HCIOJIB30BATh KOJUYECTBEHHBIE U KAYECTBEHHBIE METOJIbI
Ul TPOBEACHUS TNPUKIATHBIX HCCIEIOBAaHUM M yIpaBiIeHUs OW3HEC-TPOLECCAMH,
rOTOBUTH AHAJTUTUUECKUE MAaTEPUAJIbI IO PE3yJIbTaTaM X IPUMEHEHHUS.

ConeprxaHue MPaKTUKH, BOIPOCHI, MOJIEKAIINE U3YUYCHHIO:

OcHOBHasE 4acTh OTYETa [0 NPAKTUKE BKJIIOYAET PEIICHUH NPAaKTUYECKUX H
CUTYAIlMOHHBIX 3aJlaHUil MO0 y4eOHOU MpaKTHKE, MPAKTHKE MO MOJYYCHHUIO MEPBUYHBIX
npo(hecCHOHANBHBIX YMEHUHN U HaBBIKOB.

[Tnanupyemble pe3yabTaThl MPAKTUKU:

B PE3YIILTATC YCIICITHOI'O OCBOCHUA IIPOTPAMMBI ITPAKTHUKH CTYACHT JOJIKCH:

dopmupyemble
KOMITETCHIINH (KOJT
KOMITCTCHIIHH )

[Tnanupyemble pe3yabTaTbl 00y4eHUs 110 JUCHUILIMHE (MOAYIIIO),
XapaKTepU3YIOIIUeE 3Tanbl (POPMHUPOBAHUS KOMITETCHIIUN

OK-2

3HaTh: OCOOEHHOCTU MPHUHATHUS YIPABIECHYECKUX PEIICHWH B HECTaHAAPTHBIX
CUTYyalUAX

YMeTh: I[CI\/JICTBOBaTI) B HCCTAHAAPTHBIX CUTyalUAX, HCCTH COLUAIBHYIO U
OTUYCCKYI0 OTBETCTBCHHOCTD 3a IPUHATHIC PCILICHU A

Bragers: HaBbIKaMU JEHCTBUI B HECTAHIAPTHBIX CHTYAIMSIX, H CIIOCOOHOCTHIO
HECTHU COLIMAIIbHYI0 3TUYECKYIO OTBETCTBEHHOCTD 3a MPUHSTHIC PEILICHUS

OK-3

3HaTh: OCOOEHHOCTH  CaMOpAa3BUTHUS, CaMOpEaU3alii, HCIOIb30BAHMS
TBOPUYECKOTO MOTEHIHAA.

YMeTh: HCTI0JIb30BATh TBOPUECKUM MOTEHIUAI.

Bnanets: HaBbIKaMH CaMOpPa3BUTH, caMmopeain3anmnu, HUCIIOJBb30BaHUA
TBOPYCCKOT'O MOTCHIMAJIA.

[1K-1

3HAaTh: MHCTPYMEHTBI u METO/IbI YIIPaBIICHUS OpraHu3alusIMH,
10JIpa3/IeJICHUsIMHU, TPyIIaMu (KOMaHJIaM1) COTPYIHUKOB, TPOEKTAMHU U CETSIMH.

3HaTh: 0COOEHHOCTH (HOPMUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHHUS
OpraHM3alUsIMH, TMOAPA3JEICHUSIMH, TpynnaMu (KOMaHAaMH) COTPYJHUKOB,
IIPOEKTAaMU U CETSMH.

YMeTh: NPpUMCHATL HA TMPAKTHKE HWHCTPYMCHTBI W MCETOJblI YIIPABJIICHUA
opraHu3alusaMu, MTOAPA3ACICHUAMU, TPYIIIIaAMU (KOMaHI[aMI/I) COTPYAHUKOB,
MMPOCKTaAMU U CCTAMMU.

VYMmerb:  pa3pabaThiBaTh  OpraHMU3AallMOHHBIE  CTPYKTYphl  YIPaBICHHS
OpraHM3alUsIMH, TMOApPA3EICHUSIMH, TIpynnamMu (KOMaHJaMH) COTPYIHUKOB,
IIPOEKTAMU U CETSMH.

Brnagers: HMHCTpyMEHTaMH W METOJAMM  YIPaBJICHUS  OpraHU3ALUSAMU,
10JIpa3/ieJIeHUsIMHU, TpyIIaMu (KOMaHJIaMi) COTPYIHUKOB, TPOEKTAMHU U CETSIMH.

Brnaners: HaBblkaMu (OPMHPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp YIPaBJICHUS
OpraHMu3alUsIMH, TMOAPA3JIEICHUSIMH, TpyNrnaMu (KOMaHAaMH) COTPYJHUKOB,
IIPOEKTAaMU U CETSMH.

[1K-2

3HaTh: TEOpPETHYECKHUE acCleKThl pPa3pabOTKH KOPMOPaTUBHOW CTPaTETuio,
IpOoTrpaMMbl OPraHU3ALMOHHOTO Pa3BUTHS W HM3MEHEHUH M oOecledeHus HxX
peanu3aniu

3HaTh: METOAMYECKMH  HHCTPYMEHTapuil  pa3pabOTKM  KOPHOPAaTUBHOU
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CTpaTEeruio, TMPOTrPaMMbl OPraHW3AalMOHHOTO Pa3BUTHS M W3MEHCHWHA U
00ecrneveHus UX peaTn3aiuu

VYMeTh: HCIONB30BaTh HAaBBIKM  IIO3TAITHOM pa3pa60TI<H KOpHOpaTHBHOﬁ
CTpaTrCrum, MnporpaMmbl OpPTraHHU3aAllMOHHOI'O0 pPAa3BUTUSA U U3MEHCHHI H
obecreyuBaTh UX pcajin3alro

YMeTb: KOOPAMHUPOBATH JACSATEIBHOCTh HWCIOJHUTENIECH TIpU  pa3pabdoTke
KOPIOPAaTUBHOW CTPAaTETHi0, IPOrpaMMbl OPraHU3alMOHHOTO pa3BUTHSA U
M3MEHEHUH U 00eCTIeunBaTh UX PeaTU3allnio

Bnagers: HaBbIKaMHM MOJTANHOM pa3pabOTKHM KOPHOPATHUBHOWM CTpaTeruu,
POrpaMMbl  OPTaHU3AIMOHHOTO PA3BUTUS W HM3MEHEHHH M O0ECIeYCHHS HX
peanuzanuu

Bnaners: HaBbiKaMu KOOPJMHALIMK  JACSTEIIbHOCTA HCHOJHUTENCH mpHu
pa3paboTKe KOPIOPATUBHOM CTpaTeru, MPOrpaMMbl OPraHU3AIMOHHOTO
pa3BUTHS U U3MEHEHUN 1 00€CIICUCHHSI X pPeanu3alliu

I1IK4

3HaTh: TCOPECTUUCCKUE ACIICKTHI HCIIO0JIBb30BaHUA KOJIMYECTBCHHBIX u
Ka4CCTBCHHBIX MCTOHO0B JJIsA IMIPOBCACHU A IMMPUKIIATHBIX PICCJICIIOBaHI/IfI.

3HaTh: METOAMYECKUA WMHCTPYMEHTApUl yIpaBJIeHUs OHW3HEC-IIpoIeccamMi,
IOArOTOBKY aHAJIMTUYECKUX MAaTEPHUAJIOB 10 PE3YyJIbTaTaM UX IIPUMEHEHMUSL.

YMeTh: HCIIOIB30BaTh KOJHYSCTBCHHBIE U KAaUCCTBCHHBIC METOJbI  JJIA
IMPOBCACHUA ITPHUKIAIHBIX I/ICCJ'Ie,HOBaHI/II‘/‘I.

YMeTh: NPUMEHATb METOAUYECKMH HWHCTpYMEHTapuil ympaBiieHus OusHec-
IpoueccamMy, TOTOBUTH aHAJIUTUYECKHE MaTepuaibl [0 pe3ysbTaTaM HX
IIPUMEHEHUS

BJ'Ia,I[eTI;Z HaBbIKaMH IIPUMCHCHHUA KOJIMYCCTBCHHBLIX M Ka4CCTBCHHLIX MCTOIOB
JJI TPOBCACHU A IMTPUKITATHBIX HCCJIGI[OB&HHIZ.

BJ'Ia,I[eTBZ HaBbIKaMU YIPAaBJICHUS 6H3Hec-npoueccaMH, T'OTOBHUTH aHAJIMTHYCCKHEC
MaTCpHaAJIbI 11O PE3YyJIbTaTaM UX NPUMCHCHUS.

PykoBoaurtens npakTUKU OT

WHCTUTYTA
(1OKHOCTB) (®.1.0.) (moamuce)
PykoBoauTenb MpakTHKH OT
OpraHu3aIu
(IOMKHOCTB) (®.1.0.) (moamwuce)
3aaHne MPUHATO K UCTIOJTHCHHUIO:
(®.1.0. obyuarorerocs) (ToAnuch)

201 T
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EXEZAHEBHBIE 3AITMCH OBYYAIOIIET'OCA

Hata Coneprxanue paboThI

OrtMmeTKa
O BBITIOJIHEHUE

HHCTpyKTaX) M0 TEXHUKE OE30MaCHOCTH

OO6yuaroruiics
(®.1.0.)

PykoBoaurtens npakTUKU OT
MHCTUTYTa

(moamucek)

(1OKHOCTB) (®.1.0.)

PykoBonuTenb NpakTUKHU OT
OpraHHu3alnn

(moamucs)

(IOMKHOCTB) (®.1.0.)
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CAPAHCKUI KOOITEPATUBHBIN UHCTUTYT (OUIINAJ)
ABTOHOMHOMW HEKOMMEPYECKOM OBPA3ROBATEJIbHOM
OPI'AHM3ALIMU BBICILIEI'O OBPA3SOBAHNS
EHTPOCOIO3A POCCUNCKOU ®ENEPALINN
«POCCUNCKNN YHUBEPCUTET KOOIIEPALI»

OT3bIB-XAPAKTEPUCTUKA
0 pe3yJibTaTax MPOXOKICHUS TPAKTUKU

OOyuaromuiics

Hanpapnenue noarorosku 38.04.02 MeHe)KMEHT,

npodunb « MEeHeIIKMEHT B KOMMEPUYECKUX OPTraHU3aLIUIX»

rpynmna Kypc (dbopma 00yueHust (OuyHas/3a04Hast)
C«_» 201 r. mo«_» 201 r.
Ha

(HauMeHOBaHME OpraHu3aIuy (ee aapec: 001acTh, paiioH, TOPOI)

IOJT PyKOBOJICTBOM

[Ipomma(en)  ydeOHYHO  MPaKTUKy, TMPAKTHUKy MO  MOJYYEHUIO  MEPBUYHBIX
poQeCCUOHATILHBIX YMEHUN U HAaBBIKOB

3a BpeMs MpaKTUKH OOYyYarolmuics MposiBUII(a) JIMYHOCTHBIC, JEJIOBbIE KadecTBa U
MIPOJIEMOHCTPHUPOBAJ CHOPMHUPOBAHHOCTH KOMIIETEHITHH:

Komnerenunu YpoBeHb chopMUPOBAaHHOCTH
KOMIIETEHIINH, JIEMEHTA
KOMIIETEHIHH
BBICOK | CPEIH | HU3KH | HEJOC
ui ui i TATOU
HBIN
OK-2 l'oToBHOCTBIO N1€HiCTBOBaTH B HECTaHAAPTHBIX

CUTyalluiaX, HCCTU COLUAIBHYIO U I3THUYCCKYIO
OTBCTCTBCHHOCTE 3a MMPUHATHIC PCHICHUA

OK-3 I'oroBHOCTEIO K CaMOpPa3BUTHIO,
caMOpeaM3allii, UCIOIb30BaHUI0 TBOPYECKOIO
IOTEHLIAaja

IK-1 CrocoOHOCTBIO  YNPAaBIATH  OpPraHU3ALMIMH,

MOJpa3JeICHUsIMU, TpynnaMd  (KOMaHIaMH)
COTPY/JHUKOB, TPOCKTAMU U CETSIMHU

I1K-2 CriocoOHOCTBIO pa3pabarbIBaTh
KOPIIOPAaTHBHYIO  CTPaTeruio,  IMPOTPAMMBI
OpPraHU3alMOHHOTO DPAa3BUTHS U M3MEHEHUH u
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o0ecreunBaTh NX PeaTn3aInio

I1IK-4 Cr1ocOOHOCTBIO HMCIOJIB30BAaTh KOJIMYECTBEHHBIE
M KA4YeCTBEHHBIC METOJbI JUIA TMPOBEACHHS
MPUKIAHBIX HWCCICAOBAHUNW W  YIpaBIICHUS
OM3HEC-TIPOIIeCCaMi, TOTOBHTHh AHATUTHYCCKUE
MaTepUaIbl MO PE3yJIbTaTaM UX MPUMCHCHHUS

OO11ast XxapakTeprCcTUKa 00YJarOMIEToCs: 32 BpeMs MPOXOXKACHHUS Y4eOHOM MPaKTUKH,
IPAKTUKH 110 TOJYyYEHHUIO NIEPBUYHBIX MPOPECCUOHAIBHBIX YMEHUN U HABBIKOB B MEPUO

C« » 201 r.mo« » 201 T

PYKOBOI[I/ITCJ'IB IMPAaKTUKU OT HHCTUTYTA

(TOMKHOCTB) (®.1.0.) (moamuce)
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XAPAKTEPUCTUKA
0 paboTe 00yJarouerocs B Mepuo/1 MPOX0oXKACHUS MPAKTUKU

OO6yuaronuiics

Hanpasnenue noaroroBku 38.04.02 MeHe»KMEHT,

HpO(i)I/IJ'H) «MGHQZ[)KMCHT B KOMMCPUYCCKHUX OPTaHU3aIUAgX»

rpyImna Kypc dbopma oOyueHust (ouyHas/3a04dHas)
C«_» 201 1. mo«_» 201 .
Ha

(HauMEeHOBaHKME OpraHU3aINY (ee aapec: 001acTh, paiioH, FOPO.T)

Ha BpeMs npoxoxk1eHus MpakKTHUKU

(Damunus, U.0. obyuarowezocs)
MOPYYaJIOCh PEIICHHUE CIASAYIOMNX 3a]1ay:

3a BpeMs IPOXOKIAEHUS MPAKTUKHU 00YYarOIIUKUCS MPOSIBUI

(HaBbIKU, AKMUBHOCMb, OUCYUNTIUHA, NOMOUb OP2AHU3AYUU, KAYECmE0 U
00CMAamo4HOCMb COOPAHHO20 Mamepuaia 0Jisk Om4ema u 8bINOJIHEeHHbIX pabom,
noowpeHus u m.n.)
Pe3ynbTaThl paboThl 00y4YaronIerocs:

(Unousudyanvroe 3a0anue 8blNOIHEHO, PeUleHUsl N0 NOPYHUEHHBIM 3a0auam NpeodioNCeHbl,
mamepuain coopar NOTHOCMbIO, UHOE.)

CuuTato, 4yTO MO UTOTaM MPAKTUKH 00YUaIOIIUKACI MOXKET (HE MOXKET) ObITh TONYILEH K
3alllMTe OTYETA MO MPAKTUKE.

(Honxcnocmo pyxogooumerss npakmuxu (noonuco) (1.0. Damunus)
om opearuzayuu)

« _» 20 1.
M.IL
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