CAPAHCKUI KOOIIEPATUBHBIU UHCTUTYT (OUJIUAJ)
ABTOHOMHOM HEKOMMEPYECKOU OBPA3BOBATEJILHOM
OPI'AHM3ALIMU BBICILIETI'O OBPA3OBAHNS
[HEHTPOCOIO3A POCCUNCKOU ®EJIEPALIMU
«POCCUMCKUN YHUBEPCUTET KOOITEPALIMU»

[TPO'PAMMA YUEBHOU ITPAKTHKH, ITPAKTUKHU TTO
[TOJIYYEHUIO ITEPBUYHBIX ITPO®ECCUOHAJIBHBIX YMEHUN U
HABBIKOB

Hanpasnenue noarorosku 38.03.02 MeHe:KMEHT
HampasnenHocTh (Tpoduib): « DUHAHCOBBIN MEHEIIKMEHT»
®dopMbl 00yUeHHUs: OYHAs, 3a04HAs
KBanudukanus BeITyCKHUKA: OaKagaBp
Cpoxk nosryyeHusi oOpa3oBaHus: ouHasi ¢popma oOyueHust 4 rojaa, 3aouHas dopma
00yueHus 4 roga 6 MecsIIeB
OO0beM MPaKTHKU:
B 3a4YE€THBIX €IMHUIAX: 6 3.€.
B aKaJIeMHYECKHX Jacax: 216 4.

2019



KeneiinukoBa Csernana BukropoBHa. YueOHas mpakThKa, TMpakTHKa IO
MOJIYYEHUIO TMEPBUYHBIX NpOo(decCHOHAIbHBIX YMEHUM M HaBbIKOB: [Iporpamma
npaktuku. — Capanck: CapaHCKMIl KOONEpaTHBHBIM WHCTUTYT (puman)
Poccuiickoro ynuepcutera koornepanuu, 2019. — 41 c.

[Iporpamma y4eOHOW MNpPAKTHKW, MPAKTUKU IO MOJIYYEHHUIO MEPBUYHBIX
npo(hecCHOHANBPHBIX YMEHHIM M HABBIKOB MO HampaBieHHio moarotoBku 38.03.02
MeHemKMEHT, HampaBiIeHHOCTh (mpoduiib) «DUHAHCOBBIA  MEHEHKMEHT
coctaBiena KenetinukoBoit C.B., k.3.H., AomleHTOM Kadenpsl MEHEIKMEHTa W
ToproBoro jgena (CapaHCKOro KOOMEpaTUBHOTO WHCTUTYTa ((uimana) B
COOTBETCTBUU C TpeOOBaHUSIMU denepanbHOTO rocyAapCTBEHHOIO
o0pa30BaTeNbHOTO  CTaHAapTa BBICIIErO0 00pa30BaHUS [0  HANPaBICHUIO
MOJATOTOBKHM, YTBEPKJICHHOIO MpUKa3zoM MuUHHCTEpCTBA O0pa3oBaHUsS U HAyKU
Poccniickoit ®enepannu ot 12 auBaps 2016 r. Ne7.

[IporpamMmma npakTHUKU:

00CYyXK/IeHa U pEKOMEHI0OBaHA K YTBEPKACHUIO pelIeHrEM Kadeapbl MEHEKMEHTA
u Toprosoro jena oT 22.03.2019 r., mpoTokoia Ne 8

3aB. kadenpoit MEHEePKMEHTA U UHAYCTPUU TUTAHUS I1. B. Manun

ono6pena HayyHo-MeTOAMYECKUM COBETOM YHUBEPCUTETA
08.04.2019 r., nporoxos Ne 11

© Capanckuil KoonepaTUBHBIA HHCTUTYT ((prsnain)
AHOO BO [entpocoro3za PO

«Poccwuiickuii yHuBepcuTeT kKoonepauumy, 2019

© Kenennuxona C. B., 2019



W=

&

10.

11.

12,

no

COJIEP)KAHUE

[IporpamMmma npakTUKH

[lenb 1 3a1a4n TPAKTUKHU

Bue npaktuku, cnocod u opMa ee npoBeieHUs

[lepeueHp  TIAHUPYEMBIX  pE3yJbTaTOB  OOyYEeHHS  MpH
MPOXOXKJACHUU TMPAKTUKHA, COOTHECEHHBIX C IUIAHUPYEMBIMHU
pe3ybTaTaMu OCBOCHUS 00pa30BaTEIBHON MTPOTPAMMBI

MecTo mpakTHKU B CTPYKType 00pa30BaTeIbHOM MPOrpaMMbl
OO0BbeM NpaKkTUKU B 3aYETHBIX €UHUIIAX U €€ MPOAOIKUTEIbHOCTD
B HEJICJISIX M aKaJIEMAYECKUX Yacax

CopeprxaHue NpaKkTUKH

@OpMBbI OTYETHOCTH IO MPAKTUKE

TpeboBaHus K CTPYKTYpe, COJIepKaHUIO U 0OPMIICHUIO OTYETA TIO
MPAKTUKE

[lepeyeHb HOPMATHBHBIX TPABOBBIX JOKYMEHTOB, Y4e€OHOM
auTepaTypsl U pecypcoB cetu «lMHTepHeT», HEOOXOAUMBIX IS
MPOBEICHUS PAKTUKH

[lepeuenb HHGOPMAIMOHHBIX TEXHOJOTHM, HCIOJIB3YEMBIX MPH
MPOBEICHUN TMPAKTUKH, BKJIKOYas MEPEYEHb MPOTPAMMHOIO
obecrieueHrs 1 HHOOPMAITMOHHBIX CIIPABOYHBIX CHCTEM

Onucanve MaTtepuaabHO-TEXHUYECKON O0a3bl, HEOOXOMUMOW JIs
MIPOBEICHUA PAKTUKA

OcoOeHHOCTH OpraHU3AIMK MPAKTHKU IS JIUIl C OTPAHUICHHBIMH
BO3MOKHOCTSIMH 3J0POBbSI U UHBAIUIOB

@OHJ OLIEHOYHBIX CPEACTB [Jis IPOBENCHUA MPOMEKYTOUHOU
aTTeCTalui O0yJarOUIUXCs M0 MPAKTHKE

Komnerenuun, QopmupyeMbie B  Mpolecce  MPOXOKISCHHUS
MPAaKTUKU

[TokazaTenu U KpUTEPUH OLICHUBAHUSI KOMIIETCHIUI

TumnoBele KOHTPOJIBHBIE  3aJaHUsS WIM HWHbICE  MaTepHUallbl,
HEOOXOJMMbIE  JUII  OLIGHKU  YPOBHSA  C(HOPMUPOBAHHOCTH
KOMIIETCHIIMM, 3HAHUH, YMEHHWM, HABBIKOB B  IIPOLIECCE
MPOXO0XKACHUS NPAKTUKH

Meroauueckue MaTepuabl, ONPEAEIAIOIINE pouenypy
OLICHUBAHMUS

o D

O O

10

11

13

15

15

16

17
18

20

26

40



|. IIporpamMma npakTuku

1. Henu u 3a1a4u NpaKkTUKU

Llenv npakmuxu - TOJIy4YeHUE, 3aKpEIJICHUE, paclIupeHue U yriyOJjeHue
NEPBUYHBIX MPOPECCUOHAIBHBIX HABBIKOB, BbIpA0OTKA YMEHHH NPUMEHSTh
MOJIy4YCHHbIE HABBIKM NPHU PEIICHUU OPraHU3allMOHHO — YIPABICHYECKUX U
aHAIMTUYECKUX 3a/1ay.

OCHOBHBIMU 320a4aMU NPAKMUKU SBISIOTCS:

- TpuOOpEeTEeHNE YMEHHMM W HABHIKOB HAa OCHOBE 3HAHWM, IMOJYYCHHBIX B
IPOLECCE TEOPETUYECKOTO 00YUCHMUS;

- mpuoOpeTeHrne HaBBIKOB PaboThI ¢ UHPOPMAIIUEI;

- npuoOpeTeHne CTyJIeHTaMH HaBBIKOB JIOKYMEHTAJbHOTO OQopMIIeHUs
perieHuit B 001acTy yrpaBieHus: (PUHAHCOBOM JCSATEIBHOCTHIO OPTaHU3AINT;

- pa3BUTHE CHOCOOHOCTH MPOEKTUPOBATH OPraHU3AIMOHHBIE CTPYKTYpPHI U
pa3paboTku (PMHAHCOBBIX CTPATETHUH;

- oOydeHHe CTyJIEeHTOB HaBblkaM cOoOpa, aHaiM3a U MCIOJIb30BaHUS
uHboOpMaIUU I TIPUHSTHUS YOPaBICHUYECKUX PEHICHUN B 00JACTH 3KOHOMMKHU
NPEeANpUATAA M OpraHu3aluidl pa3IuyHbIX cpep U oTpacieil, AesITeIbHOCTH
OAHKOBCKHMX, CTPaxOBbIX, (DMHAHCOBBIX CTPYKTYp, a TaKXe TIOCYyAapCTBEHHBIX
(MYHUITUTIAJIBHBIX ) OpraHu3aIui;

- Ppa3BUTHE HABBIKOB CaMOCTOSITEIBHOTO pEIIeHUs] MpoOJeM U 3ajady,
OBJIAJICHUE METOAMKONW pabOThl ¢ TEPBOMCTOYHHKAMH H  MaTepuajiaMu
NEePUONYECKON TIedaTh JUisl YIIyOJIeHWsT W aKTyaldu3aldud TeOPEeTUYECKOU
MOATOTOBKX 00YYarOIIETOCH.

2. Buabl mpakTuku, crnocoObl U GOPMBI €€ MPOBEICHUS

Bun npaktuku — yueOHasl.

Tun npakTHKU — NpaKTUKa MO MOJYYEHHUIO MEPBUYHBIX MPO(PECCHOHATBHBIX
YMEHHU U HaBBIKOB.

Cnoco0 mpoBeieHUs MPAKTUKHU — CTAllMOHApHAs U BbI€3HAS.

®opma(bl) MpoBeIECHUs MPAKTUKU — JUCKPETHO MO BUJAM MPAKTUKH.

3. TlepeueHb MIAHUPYEMBIX PE3YIHTATOB OOYYECHHS MPH MPOXOXKICHUU
MPAKTUKH, COOTHECEHHBIX C IUIAHUPYEMBIMU  pe3yJbTaTaMU  OCBOCHUS
00pa3oBaTenbHON MPOrPaMMBbI

B pesynbrare nmpoxoxkacHUS Y4eOHOW MPAKTHUKH, NMPAKTHKHU 1O TOJYYCHHUIO
MEPBUYHBIX TPO(HECCHOHATBHBIX yYMEHUH M HaBBIKOB OOYYAIOIIHWHICS JTOJDKEH
puoopecTH CIICYIOTINE MIPAKTUYCCKUC HaBBIKH, yMEHUS,
obmenpodeccuoHanbHble U TPOQPECCHOHATBEHBIC KOMIIETEHIIUN:

oowenpogpeccuonanvrvie komnemenyuu (OIIK):

— BIIAJCHUE HaBBIKAMHM ITOMCKA, aHAJIN3a U UCIIOJIb30BaHUSI HOPMATUBHBIX H
NPaBOBBIX JOKYMEHTOB B CBOEH npodeccronanbHoi aestenbaoctu (OIMK-1);

— CIOCOOHOCTh HAXOJUTh OPTaHU3ANMOHHO-YIPABICHYECKUE PEIICHUS U
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C IMO3UITMI CONMAIIBHON 3HAYMMOCTH
npuauMaeMbIx pemennii (OI1K-2);

— CHOCOOHOCTh IPOEKTUPOBATH OpraHU3aIMOHHBIE CTPYKTYDHI,
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y4acTBOBaTh B pa3pabOTKE CTpATETHil YMPAaBIICHUS UYEJIOBEYECKUMHU PECypcaMu
OpraHu3alyii, TJIAHUPOBATb W OCYUIECTBISTH MEPONPUATHS, PACIpPEACNATh U
JeJerupoBaTh  MOJHOMOYMS €  Y4€TOM  JIMYHOM  OTBETCTBEHHOCTH 32
ocytectBisieMbie MeporpusaTus (OITK-3);

— CIIOCOOHOCTh  OCYIIECTBJISITH ~ JI€JIOBO€  OOILIEHWE U  IMyOJIMYHBIE
BBICTYIUICHUS, BECTH TMIEPETOBOPBI, COBEIIAHUS, OCYIICCTBISITH  JICITOBYIO
NEPEIUCKY U MOICP)KUBATh dJICKTpoHHBbIe KoMMyHHKaIu (OITK-4);

— BIAJICHUEM HaBBIKAMH COCTABJICHHS (DMHAHCOBOW OTYETHOCTH C YUETOM
MOCJIC/ICTBUNA BIUSHUS PA3JIMYHBIX METOJOB U CHOCOOOB (PMHAHCOBOTO ydeTa Ha
(rHaHCOBbIE PE3yJIbTAThI ACSATEIBHOCTA OpPraHU3ali Ha OCHOBE MCIOJIb30BAHUS
COBPEMEHHBIX METOJ0B 00pabOTKHU [e0BOM WHGOpPMAIMM U KOPHOPATUBHBIX
uHpopMainoHHbIX cucteM (OIIK-5);

— CIIOCOOHOCTBIO pellaTh CTaHJAPTHBIE 3ajayd  IpodeccruoHaIbHOU
JeATETLHOCTH HAa OCHOBE WH(MOPMAITMOHHOW M OMOIHOTpapUIecKOil KyIbTYpHI C
npuMeHEeHHEM HWH(GOPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHA W C Y4ETOM
OCHOBHBIX TpeOoBaHuii nHpopMarmornHok 6e3omacHoctu (OITK-7);

npogeccuonanvuvie komnemenyuu (I1K):

— BIAJCHUEM pa3IMYHBIMH CIOCOOAMU  pa3pelieHus KOH(MIUKTHBIX
CUTyallui  TpU  TPOCKTUPOBAHMM  MEXJIMYHOCTHBIX,  TPYNIOBBIX |
OpraHU3allMOHHBIX KOMMYHHMKAllMid Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHM
yIpaBJICHHUS TIEPCOHAIIOM, B TOM YHUCIIe B MeXKYJIbTypHO# cpene (ITK-2);

— BIAJCHUEM HaBbIKAMHM KOJMYECTBEHHOTO M KAaue€CTBEHHOIO aHalln3a
uHDOpMaAIUU TPU  TPUHSITHH  YIPABICHYECKUX  PEIICHWUH, TOCTPOCHUS
PKOHOMHUYECKUX, (PUHAHCOBBIX W OPTaHU3AIMOHHO-YMPABICHYECKUX MOJCIeH
yTeM UX aJanTaliy K KOHKpeTHBIM 3aadam yrpasienus (I1K-10);

— yMEHHUEM MPUMEHSITh OCHOBHBIC TIPHHIIUIBI U CTAaHIAPTHl (PMHAHCOBOTO
yuyera st (OpMUpOBAHUS YYETHOM TMOJUTUKA W (UHAHCOBOM OTYETHOCTU
OpraHu3alllM, HABBIKOB YINPABJIEHUS 3aTpaTaMHu U MPUHSTHS PEIICHUNA Ha OCHOBE
JaHHBIX yrpaBieHdeckoro yuera (ITK-14).

B pe3synbpTaTe ycnemHoro 0CBOEHUs MPOorpaMMbl IPAKTUKUA CTYACHT JOJDKEH:

®opMupyemsle [Tnanupyemble pe3yabTaTbl 00y4eHUs 110 HanmenoBanue
KOMIIETEHIIUH (KOJl | AUCLUILIMHE (MOIYIIO), XapaKTEPU3YIOLIHE ITAIlbI OLICHOYHOI'O
KOMIIETEHIINH ) (dopMHpOBaHUST KOMIIETECHIIUN CpeacTBa
OIlK-1 3HaTh: MHCTPYMEHTBHl IOMCKa, aHaiu3a U | OTYeT [0 NPaKTUKE

UCIIOJIB30BaHUS HOPMAaTHBHBIX M  IIPABOBBIX
JOKYMEHTOB B CBOeH  mpodeccHoHaNbHOM
JESITEIIBHOCTH

YMeTh: UCTIONb30BaTh METO/BI IIOUCKA, aHaIu3a U | OTUET O IPAKTUKE
UCIIOJb30BaHUS HOPMAaTHBHBIX M  IIPABOBBIX
JOKYMEHTOB B CBOGH  mpodeccHoHaNbHOM
JESITEIIBHOCTH

Brnagers: HaBblkamMM  moucka, aHanmu3a M | OTUeT Mo IpaKTHKE
UCIIOJB30BaHUS HOPMAaTHBHBIX M  IIPABOBBIX
JOKYMEHTOB B CBOeH  mpodeccHoHaNbHOM
JESITCIIBHOCTH

OIIK-2 3HaTh: METOAMKY TPUHATUS OpraHU3alMOHHO- | OTYET 110 NPAKTUKE
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YIPaBJICHUYECKUX PEIICHUN

YMeTh: HaxXoJUTh OpraHu3alMOHHO-
YIPaABJICHUYECKUE PENICHUSI U TOTOBHOCTBHIO HECTH
32 HUX OTBETCTBEHHOCTL C MO3WIIUM COITMATbHOM
3HAYMMOCTH MPUHUMAEMbIX PEIICHUI

Otuer 1o mpaxkTuke

Brnaners: CIIOCOOHOCTBIO HaXOJNTh
OPraHU3alMOHHO-YIIPABICHYECKUE PEUICHUs U
TOTOBHOCTBKO HECTU 3a HHUX OTBECTCTBCHHOCTH C
MO3UIMKA COIMAIbHON 3HAYUMOCTH MPUHUMAEMbIX
pelIeHui

Otuer 1o mpaxkTuke

OIIK-3

3HaTh: UHCTPYMEHTBI U METOJIbI IPOCKTUPOBAHUS
OpPraHM3alMOHHBIX  CTPYKTYp,  OpraHM3aluH,
IJJAHUPOBAHUS M OCYILECTBIICHHUS MEpPONPUATHUH,
pacnpeneseHus U AeJernpoBaHMs OJHOMOYMH C
y4ETOM JTUYHOU OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOIIPUATHS

OTyer 1o mpakTHKe

YMmeTs: MPOEKTUPOBATD OpraHu3alMOHHBIE
CTPYKTYpHI, y4aCTBOBAaTh B pa3pabOTKe CTpATErHid
yIpaBiIeHUS YeJI0BEYECKUMU pecypcamu
OpraHW3aIyii, TIUIAHUPOBAaTh U  OCYIIECTBISTH
MEPONPUSITHS, PpacHpelessiTh UM AeNerupoBaTh
MOJIHOMOYHS C YYETOM JIMYHOU OTBETCTBEHHOCTH
3a OCYIIECTBJIIEMbIE MEPOTIPUSATHUS

OTyer 1o mpakTUKe

Brnagets: CIIOCOOHOCTBIO POCKTUPOBATH
OpraHU3allMOHHbIE CTPYKTYpBI, YYacTBOBaTh B
pa3paboTke cTpaTeruit yIIpaBJICHUS
YeI0BEYCCKUMU pecypcamu OpraHu3anuii,
[JIAHUPOBATh U  OCYILECTBIATH MEPOIPUATUSA,
pacripenensaTh M JICNerHpOBaTh IOJHOMOYHS C
YUeTOM JINYHOMU OTBC€TCTBCHHOCTHU 3a
OCYIIIECTBIISIEMbIE MEPOIIPHSTHS

Otuer 1o mpaxkTuke

OIIK-4

3HaTh: MPUEMBl U METOMBI JIETOBOrO OOIICHUS U
MyOJMYHBIX BBICTYIUJICHHM, BECTH IE€PETrOBOPHI,
COBEIIaHUsl, OCYLIECTBISATD JIEJIOBYIO MEPETUCKY U
MOJIJIEP’KUBATH AJIEKTPOHHbIE KOMMYHUKALIUN

Otuer 1o mpaxkTuke

YMeTp:  BECTM  IIE€pPEroBOpbl,  COBELIaHMUS,
OCYIIECTBIISATh JIEJIOBYIO MEePETHCKy u
HOJICP’)KUBATH 3JICKTPOHHBIE KOMMYHHUKAITIH

Otuer 1o mpaxkTuke

Brnaners: cmocoOHOCTBIO OCYLIECTBISATH JIETOBOE
oOmeHne ¥ TyOJUYHBIC BBICTYIICHUS, BECTH
MIEPETOBOPHI, COBEIIAHUS, OCYIIECTBISTh JIETOBYIO
NEPEeNnuCcCKy W  TMOANCPXKHUBATH  JJICKTPOHHBIC
KOMMYHHKAITIU

Otuer 1o mpaxkTuke

OIIK-5

3HaTh: METONUKY COCTABJICHHUS (PUHAHCOBOM
OTYETHOCTH C YYETOM  IIOCJICACTBUN BIUSHUA
pPa3IMYHBIX METOJOB W CHOCOOOB (PMHAHCOBOTO
yueTa Ha (PMHAHCOBBIC PE3YNIbTAThI AESATEILHOCTH
OpraHM3allii  Ha  OCHOBE  HCIIOJIb30BAHUSA
COBPEMEHHBIX METOZOB 00pabOTKH  J1eIOBOU
uH(popMalun U KOPIOPAaTUBHBIX
WH(OPMAIIMOHHBIX CUCTEM

OTyer 1o mpakTUKe

YMeTh: cocTaBisTh ()MHAHCOBYIO OTYETHOCTH C

OTyYeT 1o MpaKkTUKE
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Y4EeTOM  ITOCIICICTBUI BIIUSTHUSL Pa3IMIHbIX
METOZI0OB M CIOCOOOB (DMHAHCOBOrO ydeTa Ha
(uHAHCOBBIC pe3yNbTaThI JIEATENILHOCTH
OpI‘aHI/IBaI_[I/II/I Ha OCHOBC HUCIIOJIB30BAHUA
COBPEMEHHBIX METOJOB OOpabOTKH  JEIIOBOM
uHpopMaun u KOpIIOpaTUBHBIX
WH(OPMAITMOHHBIX CHCTEM

Brnagers: HaBbIKaMu cocTaBJieHHS (DHHAHCOBOWA
OTYETHOCTH C YYETOM  MOCJIEICTBUU BIIUSHUSA
Pa3IUYHBIX METOJOB W CIOCOOOB (PHHAHCOBOTO
ydeTa Ha (PMHAHCOBBIC PE3YIbTAThI IEATEILHOCTH
OpraHu3alMid  Ha  OCHOBE  HCIIOJIb30BAHMS
COBPEMEHHBIX METOJOB OOpabOTKH  JEIIOBOM
uH(popMaIun n KOPIOPATUBHBIX
WH()OPMAITMOHHBIX CHCTEM

Otuer 1o mpaxkTuke

OIIK-7

3HaTh: METOJBl pEIIeHUS CTaHIAPTHBIX 3aad
pOopECCHOHATPHON JEATEIIFHOCTH Ha OCHOBE
UH(POPMALIMOHHOM u o6ubnmmorpaduueckon
KYJbTYpbl C TIPUMEHEHHEM WH(POPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH M C Y4eTOoM
OCHOBHBIX TpeboBaHMt nH(pOpMaITMOHHOM
0€3011aCHOCTH

Otuer 1o mpaxkTuke

YmeTb: pemarb CTaHJApTHBIC 3aJauu
npoeCCHOHATIBPHON JEATEIIbHOCTH Ha OCHOBE
nH(pOpMaITMOHHOM " oubmorpaduaeckoit
KyJbTYypbl C TPUMEHEHHEM HH(POPMALMOHHO-
KOMMYHHKAIIHOHHBIX TEXHOJIOTUH M C YYeTOM
OCHOBHBIX TpeGoBaHUI MH(POPMAIMOHHOM
6e30MacHOCTH

OTyer 1o mpakTHKe

Brnaners: crnocoOHOCTBIO pelaTh CTaHAAPTHHIC
3a7adl  POPECCHOHATLHONW NESATETPHOCTH Ha
OCHOBE MH(POPMALMOHHON 1 OuOIMOTpaduuecKon
KYJbTYpbl C TIPUMEHEHHEM WH(POPMAIHMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH M C Y4eToM
OCHOBHBIX TpeboBaHMt nH(pOpMaAITMOHHOM
0€3011aCHOCTH

Otuer 1o mpaxkTuke

I1K-2

3HaTh:  pa3igMuyHbBIe  CIOCOOBI  pa3pellieHus
KOH(IMKTHBIX CHUTYallMi TpU TMPOEKTUPOBAHUU

MEXJINYHOCTHBIX, IPYMIOBBIX U
OpraHU3aIlMOHHBIX KOMMYHHMKAllMMi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOT U yIpaBICHUS

IIEPCOHAJIOM, B TOM 4YHUCJIE B MEXKYJIbTYPHOU
cpene

OTyer 1o mpakTUKe

YMeTb:  HCNONB30BaTh  pPa3iMyYHBIE  CIOCOOBI
paspemieHrs  KOH(MJIMKTHBIX  CHUTyallMil  Impu
MPOCKTUPOBAHUU MEXIMUYHOCTHBIX, TPYIIOBBIX U
OpraHM3allMOHHBIX KOMMYHHMKAllMii Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH YIPABICHUS
MIEPCOHAJIOM, B TOM 4YHUCJIE B MEXKYJIbTYPHOUN
cpene

Otuer 1o mpaxkTuke

Brnaners: pasnuuHbIMH crocoOamMu  pa3pelieHus
KOH(JIMKTHBIX CHUTYallMii TpU TNPOEKTUPOBAHUU

OTyer 1o mpakTHKe
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MEXJIUYHOCTHBIX, TPYIITOBBIX u
OpPraHM3al[MOHHBIX KOMMYHHUKAallUi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTU YIPABICHUS
[IEPCOHAIIOM, B TOM YHUCIE B MEXKYJIbTYpHOU

cpene

[1K-10 3HaTh:  HMHCTPYMEHTBl  KOJIMYECTBEHHOro U | OTYET IO MpPaKTUKE
KayeCTBEHHOIO  aHalM3a HMHQOpMaLuu  IpU
IPUHSITHN yIPaBIEHYECKUX peleHnH,
IIOCTPOCHHUST HKOHOMHMYECKHMX, (PUHAHCOBBIX U
OpraHU3al[MOHHO-YIIPaBIEHYECKUX MoJienen
OyTeM HUX aJanTalud K KOHKPETHBIM 3ajadaM
yIpaBICHUS

VYMeTb: HCNONb30BaTh HA MPAKTHKE MeTonabl | OTYeT Mo mpakTUKe
KOJJMYECTBEHHOTO W KAauyeCTBEHHOI'O0 aHalu3a
uHbOpMallMl TpPU MNPUHIATUUA YIOPABIECHYECKUX
peuieHui, MOCTPOEHUS SKOHOMUYECKUX,
(buHAHCOBBIX u OpraHU3alMOHHO-
YIPaBJICHUYECKUX MOJIEJIEH MyTeM UX aJanTaluu K
KOHKPETHBIM 3a/1a4aM YIPABJICHUS

Brnagers:  HaBbIKaMM ~ KOJIMYECTBEHHOro M | OTUET MO IpaKTUKE
Ka4eCTBEHHOIO  aHaliuM3a HMHQOpMaLuu  IpU
IPUHSITHN YIIPABJICHYECKUX peuieHui,
IOCTPOCHHUST HKOHOMHMYECKHMX, (DPUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABICHYECKUX Mozelen
IyTeM HX aJanTalM¥ K KOHKPETHBIM 3aJadaM
YIIPABJICHUS

[1K-14 3HaTh: OCHOBHBIE NPUHUUNBI MW CTaHAAPTH | OTYET MO MPAKTUKE
¢uHaHCOBOTO y4era st GOpMUPOBAHUS YUETHOU
MOJIUTUKU U (buHaHCOBOM OTUYETHOCTHU
OpraHu3allii, HAaBBIKOB YIPaBJICHUS 3aTpaTamMu U
OPUHATHS ~ PElIEHUWIl Ha  OCHOBE  JaHHBIX
YIPaBIEHYECKOIO yueTa

YMeTh: HCNOIB30BaTh OCHOBHBIE NPUHUUIBI M | OTYET O IPAKTUKE
CTaH/apThl ¢uHaHCOBOTO ydera JUTS
(dopmupoBaHus YYETHOU MIOJINTUKU u
(MHAHCOBON OTYETHOCTH OpPTraHU3ALUH, HABBIKOB
YIPaBICHUS 3aTpaTaMM U NMPHUHATHS PEIICHUN Ha
OCHOBE JIaHHBIX YIIPABJICHYECKOIO y4eTa

Brmagets:  yMeHHMEM  IPUMEHSATH  OCHOBHBIE | OTYET MO IpaKTHUKE
NPUHIUIBI U CTAHIAPTHl (PUHAHCOBOTO y4yeTa s
dbopMupoBaHus YYETHOU MTOJINTUKHU u
(MHAHCOBON OTYETHOCTH OpPTraHU3ALUH, HABBIKOB
YIPABJICHUS 3aTPAaTaMH U MPUHATHS PEIICHU Ha
OCHOBE JIAHHBIX YNIPABJIEHYECKOIO yueTa

4. MecTo MpaKkTHKHU B CTPYKType 00pa30BaTeIbHOM MPOTrpaMMBbI

VYyeOHass  mpakTWKa,  MOpakTHKa [0  MOJYYEHHIO  TNEPBHUYHBIX
po(hecCHOHANBHBIX YMEHHUM U HABBIKOB SABIISIETCS 00513aTEIBHBIM BUJIOM yueOHOU
paboTts! u BxoauT B biiok 2 [Ipaktuku.

VYyeOHasi  mpakTWKa,  MpakTHKa [0  MOJYYCHHIO  MEPBUYHBIX
npo(ecCHOHANBHBIX YMEHUN M HaBBIKOB 0a3upyeTcss Ha 3HAHUAX, YMEHMSIX,
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C(I)OpMI/IpOBaHHBIX KOMIICTCHOUAX, IMOJYYCHHBIX O6y‘-IaIOIHI/IMI/IC$I IO paHec
HN3Y4YCHHBIM AUCHUILIIMHAM U HpOﬁ,ZleHHBIM IMPpaKTHUKaM.

5. O0beM MPAKTUKYU B 3a4ETHBIX €AMHUIIAX U €€ IPOJOKUTEIBbHOCTD B
HEJEIX

OO0BeM MPAKTUKU — 6 3aYETHBIX CIUHMUII.

[IpoAOKUTENBHOCTD IPAKTUKY — 4 Henenu, 216 yacos.

6. CozepkaHue NpakTUKU

Ne HaumenoBanue Conepxanue Tpynoem- | dPopma TEKyIIEro
n/n JTana KOCTb, 4ac KOHTPOJIS
1 2 3 4 B
1. | Opraau3anuoHHbIN | 3HAKOMCTBO C MPOrPaMMOM 30 Cobeceoosanue ¢
NpPaKTUKH, popMaMu PYKogoOumenem
CaMOCTOSITENIbHOM pabOTHI. NPAKMUKU

CobpaHue-MHCTPYKTaX MO
OpraHu3aluy NPaKTHKHU U IPaBUIIaM
0€301acHOCTH PabOTEHI.

2. | OcHOBHOM - COop W  cHUCTEeMaTHU3aIuio 144 Koumponw co
HeoOXxonuMol  uMHpOpManuu 00 CMOPOHDL
HU3y4aeMOM OOBEKTE; PYKOBoOUmeis
- 3HAaKOMCTBO C OCHOBHOH H APAKmuKu
JIOTIOJTHUTETILHOW JINTEPATypPOil;
- OCYIIECTBJICHUE NEUCTBUH,
CBSI3aHHBIX C UCIIOJTHEHUEM
JOJKHOCTHBIX 00s3aHHOCTENR
pabOTHMKA OpraHu3aIliy.

3. | BakmountenbHblii | [ToaroroBka oTyeTa Mo MpakTHKE 42 Onpoc
3amuTa pe3ynbTaToB MPAKTHKU B 3awuma omuema
dbopme 3adera ¢ OIEHKOM.
Uroro 216

B npouecce nmpoxoxkieHusi y4eOHOW MPAKTHKW, MPAKTUKU MO MOJYYEHHUIO
NEPBUYHBIX MPOPECCHOHATIBHBIX YMEHUI U HABBIKOB 00y4YaroieMycsi HEOOX0IUMO
OBJIAJETH:

- TIOJTOTOBKOM HWCXOJHBIX JAHHBIX JUIsI TPOBEJCHHUS  PacueToB
PKOHOMHUYECKUX U COLUMAJIbHO-3KOHOMHUYECKHX I0Ka3aTeseil, XapaKTepU3yroIHuX
JESITEIbHOCTD XO3SUCTBYIOIINX CYOBEKTOB;

- HaBBIKAMU 00pa0OTKU MAaCCHBOB SKOHOMUYECKUX JAaHHBIX B COOTBETCTBUU
C TIOCTaBJICHHOW 3ajadeil, aHalau3, OIEHKAa, WHTEpPHpeTanus MOJyYeHHBIX
pe3yabTaTOB U 0OOCHOBAHUE BHIBOJIOB;

- HaBBIKAMU MMOCTPOCHUS CTAHIAPTHBIX TEOPETUUECKUX, SKOHOMETPUUECKUX
U YIpPaBIECHYECKUX MOJENEeN HCCIeAyEeMbIX IPOLIECCOB, SIBJICHUA U OOBEKTOB,
OTHOCALIMXCS K 00jactu mnpodecCUOHANbHOW JESITENIbHOCTH, aHalu3 |
WHTEPHPETALNS MOJYYEHHBIX PE3YJIbTAaTOB;

- HaBbIKAMHM MOJTOTOBKM HMH(POPMALMOHHBIX 0030pOB, AHAIUTHYECKHX
OTYETOB;




- HaBBIKAMH HCMOJIb30BaHUS KOMIBIOTEPHBIX TEXHOJIOTUH U OPITEXHUKH
IpY PEUICHNUH YIIPABICHUYECKUX 3a/1ay.

VYuebHas  mpakTHKa,  MpakTUKa [0  TOJYYEHUIO  MEPBUYHBIX
npo¢eCCUOHATBHBIX YMEHUI U HaBBIKOB OCYILIECTBIIIETCS B CIEAYIOIUX (popmax:

- OKCKYpCUH Ha mpennpusaTusx (OpraHu3anusx) U B YYeOHBIX ayTUTOPHUSX
(aKTHUBHOE M TACCHBHOE Y4YacCTHUE);

- OCBOCHHE METOAMK HaOJII0ICHHSI, aHKETUPOBAHUS M UHTEPBbIOUPOBAHUS;

- HU3y4YeHHUE CIPaBOYHO-OMOIMOrpapUUecKuxX CHCTEM, CIIOCOOOB MOMCKa

uHbOopMaIuu;
- IpHOOpEeTEeHNEe HAaBBIKOB PabOThI ¢ OMOIHOrpadUIECKUMHU CIIPAaBOYHUKAMH,
COCTaBJICHUS Hay4YHO-OMOIMorpapuuecKux CIIUCKOB, UCITOJIb30BaHUS

oubarorpaduuecKoro onucaHus B y4eOHOH 1eATeIbHOCTH;

- paboTa ¢ dJIEKTPOHHBIMUA 0a3aMM JTAHHBIX OTCUECTBEHHBIX M 3apyO0eiKHBIX
OuOIMOTEUHbIX (POHIOB.

Bo Bpems mnpakTHKH, B COOTBETCTBHH C KaJCHIAPHBIM TpaduKoM,
oOy4aronyecss paboTaroT B OUOJIMOTEKE, BEAYT NHEBHUK y4eOHOW MNpPAKTUKUA U
COCTaBISIOT OTUYET TO pe3yJbTaTaM BBIMOJHEHHs 3adaHus. Kaxaplid CTyneHT
MOJy4aeT y PYKOBOAWUTENS TPAKTHKKA paboumii JHEBHUK M HEOOXOIUMBIN
UHCTPYKTQX O TIOpSAKE TPOXOoXAeHUs mpakTukd. CoaepkaHue MPaKTUKA
onpenensercss nporpaMmon npaktuku. OOyuyaromemycsi oT Kadeapbl BbIIAETCS
3aJJaHUE Ha MIPAKTHUKY.

OCHOBHBIMU BHJaMU pabOT, BBINOJHAEMBIX OOYUYAIOIIMMUCS B IEPHOJ
NPAKTUKH, SIBISIFOTCS:

- OpraHu3alMoHHas padoTa: yyacTHe B YCTAaHOBOYHOM U 3aKJIHOYUTEIHLHOM
COOpaHUAX U KOHCYJIbTALMIX MO MPAKTHUKE, MOArOTOBKA OTYETHON JOKYMEHTAUH
10 UTOTaM IPAKTUKH.

- TeopeThueckass paboTa: U3y4YEHHUE CIPABOUYHO-OMOIHOrpadUuuecKux
CUCTEM, CIIOCOOOB MOMCKa HHPOPMALIUH.

- IpaKTH4YecKast paboTa: pelIeHHEe YIpaBIeHYECKUX 3a7ad B J1a00paTOPHUIX
WHCTUTYTA; TOJTOTOBKAa BOMPOCOB M TEM JUISI OOCYXIEHHS K PYKOBOAHMTEIIO
y4eOHOHN PAKTUKH.

- 00001IeHHE TMOJYYECHHBIX PE3YJIbTATOB BKIKOYAET HWHTEPIPETALUIO
MOJyYEHHBIX JIaHHBIX, WX 0000meHne, O0QOpMIICHHE TEOPETHUECKUX U
AMIIMPUYECKUX MAaTEPUAIIOB B BUE pedepara o yueOHO! MPaKTHKE

7. ©OpPMBI OTYETHOCTH 10 MPAKTUKE

[To okOHYaHUIO TPAKTUKHU CTYAEHT CAaeT Ha KadeIpy MUCbMEHHBIH OTYET
no QopMme, YCTaHOBJIEHHOW B MporpaMMe MpaKTUKH; JHEBHUK, MOJMHUCAHHBIN
PYKOBOJIUTEIIEM MPAKTUKH; XapAKTEPUCTUKY HAa IPAKTUKAHTA.

B ycraHoBieHHBI Cpok (He TmO3AHEE TpeX JMAHEH TmOocjie OKOHYaHUs
MIPAKTHUKH) CTYJAEHT COCTABIISIET MUChMEHHBIN oTueT B opmare Microsoft Word (B
PYKOIIUCHOM BHUJIE€ OTYETHI HE MPUHUMAIOTCS), OTPAKAIOIIUN CTEIICHb BBITTOJIHEHUS
MPOTPaMMBbI, U TIPEACTABISIET €r0 B COPOIIIOPOBAHHOM BHJI€ BMECTE C JIPYTUMHU
OTYETHBIMH IOKYMEHTaAMH PYKOBOJUTEIIIO TPAKTUKU OT UHCTUTYTA.
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Bcee o opMIICHHBIE OTYETHBIE JOKYMEHTBI 1o IIPAKTUKE
COpOILIIOPOBBIBAOTCS B CIAEAYIOLIEH OCIEI0BATEIBHOCTH:

— TUTYJIbHBIN JIUCT;

— JHEBHUK IIPAKTUKH,

— OTYCT O BBIIIOJHCHHUH ITPOIrpaMMBbl ITPAKTUKH

8. TpeOGoBaHUsS K CTPYKType, COAEPKAHUIO M O(POPMIICHUIO OTYETa IO
MPaKTUKE

OT4eT mo NMPAKTUKE COCTOUT W3 BBEJIECHHS, OCHOBHOM 4YacTu (pa3laeieHHOU
Ha IJIaBbl), 3aKJIIOUEHUS, CIIMCKA JTUTEPATYPhI, IPUIOKEHUMN.

Bce mokyMeHTHl JODKHBI OBITh  O(QOpPMIICHBI B COOTBETCTBHH C
TpeOOBAHUSIMU, TIOJIITUTHI B TIANKY, TPOHYMEPOBAHbBI, CTPYKTYPUPOBAHbBI. 3aIuTa
MPAKTUKHU TMPOBOJUTCS B YCTAHOBJIEHHBIE Kadeapol CPOKHU TOCIE MPOXOXKICHUS
MPaKTUKH.

Bo BBeleHMM pacKphIBAIOTCA MMM M 3aJa4d MPOXOXKIACHUS TMPAKTUKH,
O0OBEKT, BbINOJIHSAEMbIE (DYHKIMU, WH(POpMalMOHHasi 0a3a UCCIICIOBAHUS; IIEb,
MECTO, JaTa HavyaJla U IPOJOJKUTEIBHOCTh IPAKTUKH; IEPEUEHb OCHOBHBIX PabOT
U 33JaHui, BBIMOJHIEMBIX B IMpollecce MpaKkTUKU. PexkoMeHayemblii o0beM
BBEJICHUS COCTABIISIET 2-3 CTPAHUIIBI.

OcHOBHas 4acTh OTYETa MO MPAKTUKE BKIIOYAET PEIICHUN NMPAKTUYECKUX U
CUTYalIMOHHBIX 33/IaHUI 10 Yy4eOHOU MpaKTHKE.

3aKiroYeHue - OTPaKaroTCs  OOIIME  BBIBOJABI, BBITEKAIONIME U3
MPEACTABICHHOTO OT4YeTa. B 3aKil0OUeHUM OTpa)XkaeTcsl CTENEeHb pPEIIeHUs
MOCTAaBJICHHBIX TpoOieM, ngaercs oO0Ias XapaKTepUCTHKA BBITIOJIHEHHOTO
UCCIICOBAaHUs, PEKOMEHAAUMKU 10 BO3MOXHOMY MPUMEHEHUIO MOTYyYEHHBIX
pe3ynbTaTOB; ONMKMCAHUE HABBIKOB M YMEHUM, TPUOOPETEHHBIX 32 BpEMS MPAKTHUKH.

Cnucok nuTepaTypbl: B CIIUCOK JIMTEPATYPhI BKIKOYAIOTCS KPOME HAYYHOU U
y4eOHOH JHTEepaTypbl TakkKe JOKYMEHTbl HOPMAaTHBHO-IIPABOBOIO XapakTepa,
perlaMeHTUPYIOUIUE AESTENIbHOCTh NPEANPUATUI Majoro Ou3Heca.

B npunoxkeHun TPUBOIATCS CTATUCTUUECKUE JIaHHBIC, BBIJICPKKU U3
HOPMATUBHO-TEXHUYECKON JOKYMEHTAIIMM, a TakKKe MOTYT MPUKIaJAbIBATHCA
TPOMO3/IKHE TaOJIHIIBI M3 OCHOBHOM YacTH OTYETa, WLIIOCTPATUBHBIA MaTepuai u
T.J.

CopnepxaHue W 00bEeM OTYEeTa JOJDKHBI COOTBETCTBOBATH IIPOrpamme
NPAaKTUKU. TEKCTOBas YaCTh OTYETA BBHIMOIHIETCS NEYaTHBIM CIIOCOOOM Ha OJHOM
CTOPOHE CTaHAAPTHOTO JucTa 6emoit Oymaru hopmatom A4 (210 x 297) ¢ monsimu:
neBoe— 30 mm, mpaBoe — 10 MM, HuxHee — 20 MM, BepxHee— 20 MM.
Pexomenpayercs BoiOpath mpudt Times New Roman 14, mexxcTpouHblit HHTEpBa
- 1,5. Ier mpudra nomxeH ObITh uepHbIM. [lomyxupHbiii mpudt HE
npuMensieTcs. CTpaHUIbl U WILTIOCTPATUBHBIA MaTepHuall 0TYETa HYyMEPYIOTCH.

Texkcr pomxkeH ObITh OTGOPMATUPOBAH MO IIUPUHE CTPAHUIBI C
NPUMEHEHUEM aBTOMATHYECKOTO MEPeHOoca CJIOB, MEepBas CTpOKa € a03alHbIM
oTcTyrnoMm 1,25 mmM.

[Ipn BbIMOIHEHUH PpabOThI HEOOXOAMMO COOJIFOAATh PABHOMEPHYIO
IJIOTHOCTh, KOHTPACTHOCTh U YETKOCTh M300paXEHUs IO BCEMY TEKCTY.
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Bce crpanumpbl AOMKHBI OBITh TPOHYMEpPOBaHBI apaOCkumu Ludpamuy,
coOno/lasi CKBO3HYIO HyMeEpaluio 1o BceMy Tekcty. Homep cTpanHuiibl
MPOCTABIIAIOT MOCJE TEKCTa B LIEHTPE HIKHEW 4acTH JucTa 0e3 TOUKH, HauhHas C
TpeThel CTpaHUIlbl. TUTYIBHBIA JIUCT BKIOYAIOT B OOIIYI0 HyMEpaluio CTPaHUIL
pabotel. Homep cTpaHuIlbl Ha TUTYJIBHOM JIMCTE HE MpocTaBisaioT. MmocTpanyu
U Ta0NMIbl, PACHOJIO)KEHHbIE Ha OTIENbHBIX JIMCTaX, BKJIIOYAIOT B OOIIYIO
HyMEpAaIio CTPaHUII.

Kaxnas yacte oTye€Ta HAYMHAETCS C HOBOM CTpaHuIlbl. HazBanue 3arnaBuii
YyacTell medaraercs MOJYKHUPHBIM MIPUPTOM MO MEHTPY, MPOMUCHBIMA OyKBaMH,
TOYKA B KOHIIE HA3BaHUS HE CTABUTCA.

HasBanue Tabmuiipl JOKHO OBITH YeTKUM | sipKuM. Ero cieayer momemath
HaJ TabnuIeit cineBa, 6e3 ad3aIfHOTrO OTCTYIAa B OJIHY CTPOKY C €€ HOMEPOM uepe3
THUDE.

['paduku, quarpaMmbl U CXEMBI B TECT€ UMEHYIOTCS PUCYHKamMH. TaOiuIlbl
U PHUCYHKH JOJDKHBI TOMEIAThCA IO TEKCTy IOClie CChUIKM Ha Hux. He
PEKOMEHAYETCSl TEPEHOCUTHh TaONMUIBI ¢ OAHOW CTpaHMIbl Ha Apyryio. CioBo
«PucyHOK» M HaMMeHOBaHHE TIOMEMIAIOT TOCJE TOSCHUTENbHBIX TaHHBIX |
pacromararoT MocepenHe CTPOKH.

B TekcTe Ha Bce MPUIIOKEHUS JOJKHBI OBITH JaHbI CChUTKU. [IpumoxenHwus
pacrnojararT B MOPSAKE CChIJIOK Ha HUX MO TeKcTy. Kaxmoe mpuiokeHue ciemyer
HAYMHATh C HOBOM CTpaHMIIBI C YKa3aHWEM HABEPXy CIpaBa CTPAHUIIBI CJIOBA
«[Ipunoxenue», ero 0003HaYEHUSL.

OO6wuit 06pem otuera — 30-50 cTpanu.

CrpykTypa oTuera:

— TUTYJIbHBIN JIUCT,

— JIHEBHUK, UHIUBUAYATbHOE 3aJ]aHIe Ha IPAKTHUKY,

— OCHOBHAsl 4aCTh OTYETa, B KOTOPOW MPE/ICTABICHBI PE3YJIbTAThl aHAINU3A
Hay4YHBIX UCTOYHUKOB, 00pa0OTKU COOpaHHOM YMCIOBOM MHGOPMAIIUH;

— 3aKJII0YEHHE,

— CIIMCOK UCIOJIb30BAaHHBIX HCTOYHUKOB U JINTEPATYPHI,

— TPUIOKESHHUS.

B oTyeTe ocBemaloTcs cieayone MOMEHTbI: MECTO U BpEMsI POXOKIACHUS
MIPaKTUKH; OMMCAHUE BHIMOJHAEMON pabOoThI O OTIAEIBHBIM pa3zieliaM MpOrpaMMbl
NPAaKTUKHU; aHaJdu3 HauOoJee CIO0KHBIX M MHTEPECHBIX HAYUHBIX MPEAJIOKEHUH,
U3YYEHHBIX OOyYarolMMCS Ha TPaKTUKE; yKa3aHWUS Ha 3aTPyIHEHUs, KOTOpbIe
BCTPETWINCh TIPU TMPOXOXKACHUM TPAKTUKH, H3JI0KEHUE CIIOPHBIX, CIIOXKHBIX
BOMNPOCOB, BO3HUKAIOIINX MO KOHKPETHBIM HAYYHBIM AMCKYCCHUSAM, M UX aHAJM3;
npoOJieMHbIE BOMPOCH MO TEM WM HWHBIM  AacCleKTaM SKOHOMHYECKOH
JESITENIbHOCTH, C KOTOPHIMU O0YUAIOLITUICS 3HAKOMUIICS BO BPeMsI PAKTUKH.

B otuere oOywatouuiics AOKEH yKa3aTh, KAk MPOXOAMWII MPAKTUKA, KAKYIO
OH TPHUHEC TOJIb3y B YCBOEHUM TEOPETUYECKOro marepuana. OTYeT HEe JOJIKEH
OBITh MOBTOPEHUEM THEBHHUKA WJIH MEPECKA30M MPOrpaMMbl TPAKTUKH.

[Tocne mpoxoskaeHus MpakTUKU OOydarolIrecs MPeACTaBISIIOT Ha Kadenpy
OTUYET U XAPAKTEPUCTUKY MPAKTUKHU B TeUueHUe 3 JHEW nocie opUuiuagIbHON AaThl
€€ OKOHYaHUS.
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OTyer M XapakTepUCTUKA PAaCCMATPUBAIOTCS PYKOBOJIUTEIEM IPAKTUKH.
OTyeT npenBapUTENBHO OLEHHUBAETCA W JIOMYCKAETCA K 3AIIMUTE MOCIE MPOBEPKHU
€ro COOTBETCTBUS MPEIBSABIAEMbIM TPEOOBAHUSIM.

3amura otyera nmpoBoAUTCS Ha Kadeape. IIpouecc 3amuThl npeamnogaraer
ONpe/eJICHUE PYKOBOAUTENIEM TPAKTUKA YPOBHSA OBJAJIEHUS OOydaroummcs
NPaKTUYECKUMHU HaBbIKaMU palbOTbl M CTENEHUM NPUMEHEHUSI Ha MPAKTHKE
MOJIYyYEHHBIX B Tepuoj OoOyueHus TeopeTndeckux 3HaHuil. [locne 3ammThl
PYKOBOJUTEIb BHICTABISAET OOIIYIO OLIEHKY, B KOTOPOM OTpaskaeTcsl Kak KauyecTBO
IPEJICTaBICHHOIO OT4YeTa, TaK M YPOBEHb IMOATOTOBKH OO0ydYaromierocs K
MPAKTUYECKOHN JAEATETbHOCTH.

Cnanspiii Ha Kadenpy OoT4eT W Pe3yNbTaT 3alUTHI, 3aUKCUPOBAHHBIN B
BEJIOMOCTU U 3a4E€THOM KHUXKKE, CIIyKaT CBUJICTEIbCTBOM YCHEIIHOTO OKOHYAHUS
MPAKTHUKHU.

9. [Ilepeuenp y4eOHOW JUTEpaTYypl M PECYpPCOB HH(POPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTu «VIHTepHeT», HEOOXOAUMBIX Il MPOBEICHUS
MIPaKTUKH

a) HOPMaTUBHBIE TIPABOBBIC JJOKYMEHTBI

1. I'paxnanckuii konekc Poccuiickort @enepammu. Y. 1, ot 30.11.1994 Ne
51-®3 (¢ w3m. u pom.) [DnektpoHHbli pecypc| / MHpopmanmoHHO-IpaBOBas
cucrema ['apaHr.

Pexxum nocryna: http://base.garant.ru/10164072/

2. TI'paxmanckuii komekc Poccuiickoit deneparuu (4acth BTOpas) OT
26.01.1996 Ne 14-®3 (¢ u3Mm. u gom.) [DnekTpoHHkI pecypc] / UudopmarmorHo-
npaBoBas cuctemMa ["apaHr.

Pexxum nocryna: http://base.garant.ru/10164072/

3. Hamoroseiii komexkc Poccuiickoit ®Pepepanuu (4acTb TMepBas) OT
31.07.1998 Ne 146-®3 (c usm. u jnor11.) [DnekTpoHHbii pecypc] / MadopmanmronHo-
npaBoBasi cuctemMa KoHCylbTaHT IITIoC.

Pexwum nocryna: http://www.consultant.ru/document/cons_doc LAW 19671/

4. HanoroBeii konekc Poccuiickoii ®enepanuu (4acTh BTOpas) OT
05.08.2000 Ne 117-®3 (c us3m. u nor1.) [DnekTpoHHbii pecypc] / MudopmanronHo-
npaBoBasi cucteMa KoHCylbTaHT ITIoC.

Pexwum nocryna: http://www.consultant.ru/document/cons_doc LAW 28165/

5. @epepanbHblii  3ak0oH «O  pa3BUTUM  MaAJIOr0 W CPEIHEro
npeanpuHuMarenbcTBa B Poccuiickoit deneparun» ot 24.07.2007 Ne209-D3 (¢
u3M. U Jomn.) [OnektpoHHBIA pecypc] / WHdopmanmoHHO-TIpaBOBas cucrema
KoHcynpTaHT 1moc.

Pexxum moctyna: http://www.consultant.ru/document/cons_doc LAW 52144/

6. denepanpuplii  3akoH  «OO  oOmecTBax ¢ OTpaHUYEHHOU
oTBeTCTBEHHOCTHIO» OT 08.02.1998 1. Nol4-d3 (¢ u3Mm. u jom.) [DAEKTpOHHBIN
pecypc] /MudopmanmonHo-npaBoBas cucreMa KoHcynbTaHT mittoc.

Pexxum moctyma: https://www.consultant.ru/document/cons_doc LAW_ 17819/
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http://base.garant.ru/10164072/
http://base.garant.ru/10164072/
http://www.consultant.ru/document/cons_doc_LAW_l9671/
http://www.consultant.ru/document/cons_doc_LAW_28165/
http://www.consultant.ru/document/cons_doc_LAW_52144/
https://www.consultant.ru/document/cons_doc_LAW_17819/

/. @enepanbHbiii 3aKk0oH Poccwmiickoit ®denmeparmuu «O06 oOpa3zoBaHUM»
No273-®3 (¢ u3Mm. u jom.) [DnexkTpoHHBIN pecypc] / MHpopmarmoHHO-TIpaBOBas
cucrema KOHCynbTaHT ILIIOC.

Pexxum mocryma: http://www.consultant.ru/document/cons_doc LAW 140174/

0) OCHOBHas JIUTEpaTypa

1. MacnoBa E.JI. MeHemKkMeHT [DNEKTPOHHBIM pecypc]: ydeOHUK it
oakanaspoB / E.JI. MacnoBa. — M.: lamkoB u K, 2016. — 333 ¢. — DOBC
«IPRbooks»
Pexwum ngoctyma: http://www.iprbookshop.ru/60450.htm

2. Mopo3ko H.M. ®uHaHCOBBII MEHEMKMEHT [DNEeKTPOHHBIN pecypc] :
VYuebnoe nmocodbue / H.M. Moposko, N.1O. lunenko. - M.: HUI] UHD®PA-M, 2014.
— 224 c. — BbC Znanium.com
Pesxxum nmocryna: http://znanium.com/catalog/product/420363

B) JIONIOJIHUTEIIbHAS TUTEPATYpa

1. biunoB A.O. Teopuss MeHeKkMeHTa [DnexkTpoHHbIH pecypc] / A.O.
bnunos, H.B. YrpromoBa. - M.: [lamkos u K, 2018. — 304 ¢. — OBC Znanium.com
Pexxum moctyna: http://znanium.com/catalog/product/512829

2. barparynu K.}O. Pucku: ananus u olieHka [ DJIeKTpOHHBIN pecypc] :
yaebHoe nmocobue / M.B. Jlanmnuna, K.}O. barpatyau. — Mockga : Pycaiinc,
2016. — 136 c. — OBC book.ru
Pexxum noctyna: https://www.book.ru/book/921913

3. bacosckuit JI.LE. CoBpeMeHHBIN cTpaTerndeckuil aHaau3 [DIeKTpOHHbBIN
pecypc]: Yuebnuk / JLE. bacoBckuii. - M.: HUL[ UH®PA-M, 2014. — 256 c. -
9BbC Znanium.com
Pexxum nmoctyna: http://znanium.com/catalog/product/424025

4. Boponnna M.B. ®uHaHCOBBIM MEHEIKMEHT [DJIEKTPOHHBIA pecypc] :
VYuebuuk nis 6akanaBpoB / M.B. Boponuna. - M.: Jlamkos u K, 2016. — 400 c. —
OBC Znanium.com
Pexxum moctyna: http://znanium.com/catalog/product/557147

5. Kupunuenko T.T. ®unaHCOBBI MEHEIKMEHT [DIEKTPOHHBIN pecypc] /
T.T. Kupuuenko. - M.: amkos u K, 2018. — 484 ¢. — ObC Znanium.com
Pexxum moctyna: http://znanium.com/catalog/product/415005

6. Jlucuupina E.B. ®uHaHCOBBI MEHEIKMEHT [DJIEeKTPOHHBIA pecypce] :
yueOnuk / E.B. Jlucunpina, T.B. Bamenko, M.B. 3abponuna ; nmox pen. K.B.
ExumoBoii. — M. : UHOPA-M, 2018. — 184 ¢. — OBC Znanium.com
Pesxxum noctyna: http://znanium.com/catalog/product/952263

/. Mactsesa W.H. Mertoapl ONTUMaIbHBIX pELMIEHUNA [DIEKTPOHHBIN
pecypc]: Yueonuk /M.H. MactsieBa, I'.1. 'opembikuna, O.H. Cemennxuna - M.:
KYPC, HULl UH®PA-M, 2016. — 384 c. — OBC Znanium.com
Pexxum moctyna: http://znanium.com/catalog/product/521453

8. Cupotkun C.A. ®OUHAHCOBBI MEHEIKMEHT [DJIEKTPOHHBIA pecypc] :
VYuebnuk / C.A. Cupotkun, H.P. KenpueBckas. - M.: HUL] UHOPA-M, 2016. —
294 c. — OBC Znanium.com
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Pexxum moctyma: http://znanium.com/catalog/product/513174

9. Tecna II.LH. ®dunHaHCOBBIH MEHEIKMEHT [DIEKTPOHHBIN pecypc]
Vuebnuk / I[1.H. Tecms. - M.:UL[ PUOP, HUL] UH®PA-M, 2017. — 218 c. — OBC
Znanium.com
Pexxum moctyna: http://znanium.com/catalog/product/543123

HNnTepHeT-pecypcesl
http://www.edu.ru/ — ¢penepanpbii moptan «Poccuiickoe o0pa3oBaHue»

http://www.panor.ru/journals/innov/ -  xypuan  «/IHHOBalMOHHBIH
MEHEIKMEHT

http://www.finman.ru/ — sxypuaan «®UHAHCOBBII MEHEIHKMEHT)

https://finanec.ru/ — HayyHO-aHaMUTHYECKUHA KypHan «®DuHAHCOBaS
IKOHOMHUKAY

http://bmpravo.ru/ — Hay4uHo-nipakTHYeCKHii, 3JKOHOMUKO-TIPABOBOM JKypHaJI
«bu3Hec, MCHE/DKMEHT M TIPABO»

http://www.grebennikov.ru/brand-management.phtml - sxypuan «bpeHna-
MEHEIKMEHT

http://www.zhuk.net/ — xypHan «YnpasicHre KOMIIaHUEH

http://www.garant.ru/ — adopmMaiimoHHO-TIpaBOBO#i mopTaji ["apaHT.

http://www.consultant.ru/ - CIpaBOYHas paBoOBast cucTema
Koncynprantllimroc.

10. IlepedyeHb HHPOPMAIMOHHBIX TEXHOJOTUH, HCHOJB3YEMBIX IPHU
IPOBEICHUH MPAKTHKH, BKIIOYAsl MEPEYEHb IPOTrpaMMHOr0O OO€CleYeHuss u
UH(GOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM

— Desktop School ALNG LicSARk MVL (MS Windows u MS Office)

— CIIC KoncynsTantlntoc

— CHUM cucremsl «l'apant» (cnenuanbHble MH()OPMAIIMOHHBIE MAaCCUBBI
AIIEKTPOHHOI'O MEPUOJIUYECKOTO CIIpaBOYHKMKA cucTeMbl "I"apant")

11. Onucanue wmaTepuagIbHO-TEXHUYECKONW 0a3bl, HEOOXOAUMOW st
IPOBEICHUSI PAKTUKHU

Jlnst mpoBeieHust yueOHOM MPaKTUKK, TPAKTUKH O TOJYYEHHIO TEPBUYHBIX
npo(ecCHOHANBHBIX YMEHUIM M HABBIKOB Ha Kadeape MEHEIKMEHTa U TOPrOBOIO
JieJia MaTepualbHO-TEXHUYECKas: 0a3a COOTBETCTBYET JEHCTBYIOIIUM CAaHUTAPHBIM
Y IPOTUBONOXKAPHBIM HOpMaM, a TakKe TPEOOBAaHUSAM TEXHUKU O€30MMaCHOCTH MpHU
IPOBEJCHUM YYEOHBIX, MMPOU3BOJICTBEHHBIX U HAYYHO-UCCIIEIOBATEIBCKUX PadOT.
[TomernieHns: yKOMIUIEKTOBAHbI CIICIIUATU3UPOBAHHON MEOEIBIO.

[Tomemienust st caMOCTOSITENIBHOM paOOThl 00YYaroIIMXCS OCHAIIEHBI
KOMITBIOTEPHOM TEXHUKOW, obOecrneunBaromein aoctyn k cetu HWHTepHeT u
AIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaATENbHOMN Cpe/le YHUBEPCUTETA.

OpraHuzanuu, yYpexaeHus, NpeanpusaThs, SBISIOIMecs 0azaMu MPAKTUK
oOecreunBalOT paboyee MeCTO CTyAeHTa OO0OpYIOBAaHHUEM, JOCTATOYHBIM JIJIs
JOCTHDKEHMSI 1eJell TpakTUKUM. B mpouecce NpakTUKA — OPeIoaraercs
UCIIOJIb30BAaHUE CIICAYIOMINX HArJIAIHBIX TEXHHUYECKUX U 3JEKTPOHHBIX CPEICTB
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oOyJeHUs: HArIsAHBIC TMMOCOOWS: JOKyMEHTAIUsl TPEANPUSITHS; DSJICKTPOHHBIE
cpencTBa 00y4eHHUs: KOMIIBIOTEPHBIE MPOTPAMMBbI IPEANPHUSATHS.

12. OcoGeHHOCTH MPOXOXKIACHUSI MPAKTUKHU TSI JIUI] C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMU 3/I0POBbsI 1 HHBAJIU/IOB

[IpoxoxaeHnne  MpakTUKK  OOy4YalOIIUMHUCA  C  OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 3[IOPOBbSl  OCYILIECTBIISIETCA C  y4eTOM  OcoOeHHOCTel
NCUXO(PU3UYECKOTO PA3BUTUS, WHAUBUAYAJIBHBIX BO3MOXHOCTEM W COCTOSHUS
3M0pPOBBSl TaKUX OOYyYaIOIUXCS, a TaKKe C Y4eTOM PEKOMEHIAIMl MEIHUKO-
COLIMAJIBHOM AKCIIEPTHU3bI. B 1IeNsSX TOCTYMHOCTH MPOXOXKICHUS PAKTUKH JIUIAM C
OTPaHUYECHHBIMA BO3MOXHOCTSIMU 370POBbSI MHCTUTYT, SBJSIOIIMNACS 0a3oi
NPAKTHKH, IPU HEOOXOAMMOCTH 00ECIICUHBAET:

1) nst MHBANUIOB M JIUIl C OTPAHUYEHHBIMU BO3MOXHOCTSIMHU 3/I0POBbSI 110
3pEHUIO: HaJIWYhe aJlbTEPHATUBHOW BepCHUH OQUIMAIBHOTO caiiTa B CETU
«UHTepHeT™ AN cnaboBUIAIINX; Pa3MEIICHHE B JTOCTYIHBIX Ui 00y4aronuxcs,
SIBJISIFOIIMXCSI CJICTIBIMU WJIM CJIA00BUISIIIMMU, MECTaX U B aIallTUPOBAHHOM dopme
(c yueToM mX OCOOBIX MOTPEeOHOCTEN) CIPaBOYHOW HH(POPMAIUH; MPUCYTCTBUE
ACCUCTEHTa,  OKa3bIBAIOUIETO  OOydYawIlieMycs  HEOOXOAMMYIO  [OMOIIIb;
oOecrieyeHuEe BBIMTyCKAa aJbTEPHATUBHBIX (OPMATOB IE€UYATHBIX MAaTEpPUAJIOB
(xpymHBIE mpUGT WM ayauodaiiasl); oOecnedeHne JocTymna oO0ydJaromerocs,
SIBJISIFOLLETOCS CJIECTIBIM U UCIIOJIb3YIOLIEr0 CO0aKy-IIOBOABIPS, K 3/1aHHUIO;

2) sl UTHBAJIMOB U JIUI] C OTPAaHUYCHHBIMU BO3MOKHOCTSIMH 3I0POBbSI 110
CIyXy: AyOnupoBaHHME 3BYKOBOW cHpaBO4YHOM uHGOpPMAIUU  BU3YyaJbHOMU
(ycTaHOBKa MOHMTOPOB C BO3MOYKHOCTBIO TPAHCIISILIMM CYOTHTPOB); OoOecrieueHue
Ha/JIeKAIIMMHU 3BYKOBBIMH CPEACTBAMH BOCIPOM3BEIeHUsI HH(POPMAIINH;

3) AJis WHBAIUIOB U JIMI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 37I0POBBS,
UMEIOIUX  HApPYIICHUS  OMOPHO-IBUTATEIIBHOTO  afmapaTra, MaTepuajgbHO-
TEXHUYECKHUE YCJIOBHS O00ECIEeYMBAIOT BO3MOXKHOCTh OECTpEnsTCTBEHHOTO
JocTyna o0yyaroumxcs B yueOHble MOMEIICHMsI, CTOJIOBbIE, TyaJleTHbIE U JpyTrue
MOMEIIEHUS, a TAK)KE MPEOBIBAaHUS B YKA3aHHBIX MOMEIICHUAX (HATUIHNE MMaHIyCOB,
MOpy4YHEH, PaCIIMPEHHBIX ABEPHBIX TMPOEMOB, JIOKAJIbHOE TMOHUKEHHE CTOCK-
0appepoB; HATMYKE CIELMATBHBIX KPEecel U IPYTuX MPHUCIIOCOOICHUN).

[IpoxoxaeHne  MPaKTUKH 00yJaroIUMUCS C OTrpaHUYCHHBIMU
BO3MOXKHOCTSIMU 3/I0POBbSI MOKET OBITh OPTaHW30BaHO KaK COBMECTHO C APYTUMHU
OOYYarOIIMMUCS, TaK U B OTACIBHBIX TPYIITIaX.
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CAPAHCKUI KOOIIEPATUBHBIU UHCTUTYT (OUIINAJI)
ABTOHOMHOUW HEKOMMEPYECKOU OBPA3OBATEJILHOM
OPI'AHM3ALIMU BBICIIET'O OBPA3SOBAHNS
[IEHTPOCOIO3A POCCUNCKON ®EJIEPALIMU
«POCCUINCKUN YHUBEPCUTET KOOIIEPAITUN»

®OHJI OHEHOYHbBIX CPECTB
JUIA ITPOBEAEHIMA [TIPOMEXYTOYHOU ATTECTALIMN
OBYUAIOHINXCA 1O ITPAKTUKE

[TIPOTPAMMA YUEBHOU ITPAKTUKH, TIPAKTUKI 1O ITOJIYYEHHIO
[NEPBUYHBIX [TPOPECCHUOHAJIBHBIX YMEHM 1 HABBIKOB

Hanpasnenue 38.03.02 MeneaxMeHT
Hanpasnennocts (mpoduib): «DruHAHCOBBIA MEHEIKMEHT)
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1 Komnerenmuu, popmMupyembie B IPOIIECCE MPOXOKACHIS MPAKTUKA

Nunexc DopMyJIHMPOBKA KOMIIETCHITUN

OIIK-1 BJIAICHUC HABbIKAMU IMOUCKA, aHaJIn3a U UCIIOJIb30BAHHUA HOPMATUBHBIX U ITPABOBLIX
JIOKYMEHTOB B CBOEH TPO(ECCHOHATILHOMN JESTEThHOCTH

OIIK-2 CIOCOOHOCTh HAXOJUTh OPTaHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS U

TOTOBHOCTBIO HECTH 332 HUX OTBETCTBEHHOCTH C ITO3ULNIN COLMAIBbHON 3HAYMMOCTH
IIPUHUMAEMBIX PELICHUN

OIIK-3 CIIOCOOHOCTH TPOCKTUPOBATH OPTaHU3AIMOHHBIC CTPYKTYPHI, y4aCTBOBATh B
pa3paboTKe CTpaTeruii ynpapieHUs YeJI0BEUECKUMU PeCypcaMu OpraHu3aIui,
IUTAHUPOBATh U OCYIIECTBIIATH MEPOIIPHUATHS, paclpeAesiiTh U AeJIeTUPOBaTh
MMOJIHOMOYHS C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 3a OCYIICCTBIISICMBIC
MEPOIPUATHUS

OIIK-4 CIIOCOOHOCTH OCYIIECTBIIATH JIeI0OBOE OOLIECHHE U MyOJIMYHbIC BBICTYIUICHUS, BECTU
MIePETOBOPHI, COBEIIAHMNS, OCYIIECTBIIATh JACIOBYIO NEPENHCKY U MOIICPKUBATh
9JIEKTPOHHBIE KOMMYHUKALIUU

OIIK-5 BIIA/ICHUEM HABBIKAMU COCTABJICHHS (PMHAHCOBON OTYETHOCTH C YUETOM
MTOCJICICTBHI BIMSHUS PA3IUYHBIX METOJIOB U CITOCOOOB (DMHAHCOBOTO y4eTa Ha
(hMHAHCOBBIE PE3YNIBTATHI ACATEIHHOCTH OPTaHU3AIIMN HA OCHOBE UCIIOJIb30BAHMS
COBPEMEHHBIX METOJIOB 00pabOTKH J1eI0BOM MH(POPMAITUN U KOPITOPATHUBHBIX
WH()OPMAITMOHHBIX CHUCTEM

OIIK-7 CIIOCOOHOCTBIO pemiaTh CTaHAAPTHBIE 33]1a4K MPOo(heCCUOHATBLHOM JAESITEIIBHOCTH Ha
OCHOBE MH(OPMAIIMOHHOM 1 OuOIHorpadguyeckoit KyabTyphl ¢ IPUMEHEHHEM
WH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHI U C Y4ETOM OCHOBHBIX
TpeboBaHU MHPOPMAITMOHHON 0€30MacHOCTH

[1K-2 BIIQJICHUE PA3TUYHBIMU CIIOCOOAMH pa3penieHruss KOHQIUKTHBIX CUTYaIlui Ipu
MPOCKTUPOBAHNUN MCKIIMIYHOCTHBIX, I'PYIIIOBBIX U OpTraHU3alIMOHHBIX
KOMMYHHKAIMI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHUHN YIPABICHHS MIEPCOHATIOM, B
TOM YHCJIE B MEXKYJIBTYPHOU Cpee

[1K-10 BJIa/ICHHEM HaBbIKaMH KOJIMYECTBEHHOT'O U KaYeCTBEHHOT'0 aHalln3a nH(opMaluu
MIPU IPUHATUU YIIPABIECHYECKUX PEIICHHH, MTOCTPOCHUSI SKOHOMUUYECKHX,
(MHAHCOBBIX U OPTraHU3AI[MOHHO-YIIPABIEHYECKUX MOJeNel MyTeM UX aJanTaluu K
KOHKPETHBIM 3a/1auaM YIPABJICHUS

[1K-14 YMEHHEM NMPUMEHATh OCHOBHBIE IPUHIIUIIBI ¥ CTaHAAPTHl (UHAHCOBOTO yueTa AJis
(bopMHpOBaHUS YYETHOH MOJUTHKU U (PUHAHCOBOW OTYETHOCTU OpPTraHU3AINH,
HaBBIKOB YITPaBJIEHUS 3aTpaTaMU U NPUHATHS PEIICHUH HA OCHOBE JTAaHHBIX
YIPaBIEHYECKOIO yueTa

[Iporneaypa oreHUBaHUS

1. [Ipouenypa OLEHUBaHHS PE3YIbTATOB OCBOCHHS  IPOTrPaMMBbI
NpaKTUKU  BKJIOYAaeT B ce0sf  OLEHKY  YpOBHA  C(HOPMUPOBAHHOCTH
OOIIEKYJIBTYPHBIX U MPO(PECCUOHAIBHBIX KOMIIETCHIIMM CTyIEHTa TpH 3alIUTe
OTYeTa.

2. YpoBeHb  cHOPMHUPOBAHHOCTHM  KOMIETEHIMH  (OJHOM WU
HECKOJIbKMX) OMNpENENsIeTcs MO KadyeCTBY BBHIIOJHEHHOW CTYAEHTOM pabOThl U
OTpa)XaeTcsi B CIEAYIOMNX (HOPMYTUPOBKAX: BBICOKHI, XOPOIIMMA, JOCTATOYHBIH,
HEJIOCTATOYHBIM.

3. [Ipy BBINOJHEHUM CTYAEHTAMU 33JaHUM TEKYIIEro KOHTPOJS U
IPOMEKYTOUYHON aTTeCTallud OIIEHUBAETCA YpPOBEHb OOYYEHHOCTH «3HAThHY,
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«YMETBY», «BIJANETH» B COOTBETCTBUU C 3aIUIAHMPOBAHHBIMHU pPE3yJbTaTaMH U
COZECP)KAHUEM IIPOTPAMMBI IIPAKTUKMU:

- npo¢ecCUOHANIbHBIE 3HAHUS CTYIEHTAa MOTYT IPOBEPATHCS BO BpEMs
Oecenbl ¢ pyKOBOIUTENEM MTPAKTUKH.

- CTENEHb BIAJEHUS MNPO(YECCHOHAIBHBIMM YMEHUSMU — IIpH
IIOATOTOBKE OTYETA.

4, Pesynbrartel BhIMONHEHUs 3anaHuil  ¢QuUKCHpyOTcs B Oamiax B
COOTBETCTBHUH C NIOKA3aTENSAMU U KPUTEPUAMHU OLICHUBAHUS KOMIICTCHIIUH.

S. IIo wuroram 3ammTBl OTYETA B COOTBETCTBUM C IIOKA3aTEISIMU M
KPUTEPUIMU OLICHUBAHUSA KOMIICTECHLIUM OIPEEIIACTCS YPOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIIMH CTYAEHTAa W BBICTABIISETCS OLIEHKA IO IIKAJe
OLICHUBAHUA.
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2. Ilokazarenu u KPUTCPHUH OLICHHBAHU KOMIICTCHIIUM

Kowmre- ITokazaTenu onleHUBaHUS Kputepuu oneHuBaHusi KOMIIETEHIIUNA
TEHLIUU Bricokuii Cpennuii (c Hu3zkwit (Ha Henocrarounsiii |  Hroro
(BepHO M B HE3HAYHUTEIIbHBI 06a30BOM (comepxut
MOJIHOM MU YpPOBHE, C S
obbeme) 5 0. | 3amedyaHusiMu) | ommOkamu) 3 0. KOJIMYECTBO
46. OIMOOK/OTBET
He faH) 2 0.
TeopeTnyeckue noka3arenu
OIIK-1 3HaTh: MHCTPYMEHTHI TIOMCKA, aHAIN3a U 3HaeT BEepHO U | 3HAET C 3HaeT Ha OTtBer 2-5
UCIIOJIb30BaHUSI HOPMAaTUBHBIX U MPABOBBIX B TIOJTHOM HE3HAYUTEIIb- 6a30BOM COZEPIKUT
JIOKYMEHTOB B CBOEH TpoecCoHaTbHON obbeme HBIM U YPOBHE, C 0oJbITI0C
JeSITeIbHOCTH 3aMeYaHUsIMHU omunOKaMu KOJINYECTBO
o1O0K/OTBET
HE JIaH
OIIK-2 3HaTh: METOIUKY IIPUHATHS OpraHU3alMOHHO- 3HaeT BEpHO U | 3HAET C 3HaeT Ha OtBer 2-5
yIpaBICHUYECKUX pPelIeHU B IIOJIHOM HE3HAYUTEIb- 6a3oBOM COJICPKUT
o0beme HBIM U YpOBHE, C 6osb110€
3aMeYaHUsIMU omuoKaMu KOJIMYECTBO
OIMOOK/OTBET
HE JaH
OIIK-3 3HaTh: UHCTPYMEHTBI U METObI IPOEKTUPOBAHMS 3HaeT BEpHO U | 3HAET C 3HaeT Ha OtBer 2-5
OpraHU3aIMOHHBIX CTPYKTYp, OpTaHU3alIHH, B IIOJIHOM HE3HAYUTEIb- 6a3oBOoM COJICPKUT
IUTAHUPOBAHMS U OCYIIECTBICHUS MEPOIPUATHIA, o0beme HBIM U YpOBHE, C Ooub110€
pacnpenenenus U AeerupoBaHusl MOJIHOMOYUMN € 3aMeYaHUsIMU omuoKaMu KOJMYECTBO
Y4ETOM JINYHON OTBETCTBEHHOCTH 32 OIIMOOK/OTBET
OCYIIECTBIISIEMbIE MEPOTIPUATHS HE JaH
OIIK-4 3HaTh: MPUEMbI U METO/IBI IETIOBOTO OOIICHUS U 3HaeT BEpHO U | 3HAET C 3HaeT Ha OtBer 2-5
MyOJIMYHBIX BBICTYIUICHUN, BECTH IEPETOBOPHI, B IIOJIHOM HE3HAYUTEIb- 6a3oBOM COJICPKUT
COBEIIAHUS, OCYLIECTBIATH JICIIOBYIO IEPEIUCKY U o0Bbeme HBIM U YpOBHE, C Ooub110€
MOJJIEP’KUBATH AJIEKTPOHHBIE KOMMYHHUKALIUN 3aMeYaHUsIMU omuoKaMu KOJMYECTBO
OIIMOOK/OTBET
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He JaH

OIIK-5 3HaTh: METOJIMKY COCTaBJICHUS (PMHAHCOBOU 3HaeT BEpHO U | 3HAET C 3HaeT Ha OtBer 2-5
OTUYETHOCTH C YYETOM TOCIEICTBUMN BIUSHUS B IIOJIHOM HE3HAYUTEIb- 6a3oBoM COJICPKUT
pa3IMYHBIX METOJIOB U CIIOCOO0B (PMHAHCOBOTO o0Bbeme HBIMH YPOBHE, C Oosb110€
yueTa Ha UHAHCOBbIE PE3YJbTAThI AESTEIbHOCTH 3aMeYaHUsIMU omuoKaMu KOJMYECTBO
OpraHu3aIMi Ha OCHOBE MCIIOIb30BAHUS OIMOOK/OTBET
COBPEMEHHBIX METOJIOB 00PabOTKH IeTTOBOM HE 1aH
UH(OPMALIUU ¥ KOPIIOPATUBHBIX WH(POPMAIIMOHHBIX
CUCTEM

OIIK-7 3HaTh: METO/IbI PEIICHNS CTAaHAAPTHBIX 3a4a4 3HaeT BEpHO U | 3HAET C 3HaeT Ha OtBer 2-5
npodecCuoHaNbHOM e TEIbHOCTH Ha OCHOBE B IIOJIHOM HE3HAYUTEIb- 6a3oBoM COJICPKUT
UHPOPMALIMOHHON 1 6ubnmorpaduyeckoit KyabTypbl | oobeme HBIMH YPOBHE, C Oosb1I0€
C MpUMEHEeHUuEM HHPOPMAIIIOHHO- 3aMeYaHUsIMU omuoKaMu KOJMYECTBO
KOMMYHHKAIIHOHHBIX TEXHOJIOTHH U C y4eTOM OIMOOK/OTBET
OCHOBHBIX TpeOOBaHMI HH(POPMAITMOHHON HE JaH
0€3011aCHOCTH

I1K-2 3HaTh: pa3IMYHBIC CITOCOOBI pa3peIICHUS 3HaeT BEpHO U | 3HAET C 3HaeT Ha OTtBer 2-5
KOH(JIMKTHBIX CUTYAIMH [P MPOSKTUPOBAHUN B TIOJTHOM HE3HAYUTEIIb- 6a30BOM COZIEPIKUT
MEXJIMYHOCTHBIX, TPYIIOBBIX U OPTaHU3ALIMOHHBIX o0Bveme HBIMU YpOBHE, C 00JbI110€
KOMMYHHKAIIM Ha OCHOBE COBPEMEHHBIX 3aMeYaHUsIMHU omnOKkaMu KOJINYECTBO
TEXHOJIOTHI yIIpaBleHUs! IEPCOHAIIOM, B TOM YHUCJIE B O1O0K/OTBET
MEXKYJIBTYPHOH Cpeie HE JaH

I1K-10 3HaTh: MHCTPYMEHTHI KOJTMYECTBEHHOTO U 3HaeT BEepHO U | 3HAET C 3HaeT Ha OTtBer 2-5
Ka4eCTBEHHOI'0 aHaJIN3a MH()OPMAIUK TP MIPUHATUH | B TIOJIHOM HE3HAYUTEIIb- 6a30BOM COZIEPIKUT
YIPaBICHUYECKUX PELIEHUH, OCTPOCHUS o0Bpeme HBIM U YpOBHE, C 0o0JbI110€
HYKOHOMHYECKUX, (PMHAHCOBBIX U OPraHU3aIMOHHO- 3aMeYaHUsIMHU omurOKaMu KOJINYECTBO
yIpaBICHUYECKUX MOJIEJICH MyTeM UX aanTaluu K O1O0K/OTBET
KOHKPETHBIM 33/1a4aM yIpaBJICHUS HE JIaH

[1K-14 3HaTh: OCHOBHBIC IPUHITUIIBI M CTAHIAPTHI 3HaeT BEepHO U | 3HAET C 3HaeT Ha OTtBer 2-5
¢uHaHCOBOTO y4era 1yl JOPMUPOBAHUS YUETHOU B IIOJIHOM HE3HAYUTEIIb- 6a30BOM COJIEPIKUT
MOJINTUKU ¥ ()MHAHCOBOW OTUETHOCTH OpraHU3alMH, | oObeMe HBIM U YPOBHE, C 0oJbIII0C
HaBBIKOB YIIPABJICHHS 3aTpaTaMu M MIPUHATUS 3aMeYaHUsIMHU omunOKkaMu KOJINYECTBO
pelieHui Ha OCHOBE JIAHHBIX YITPaBICHYECKOTO OmuOOK/OTBET
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\ yuera \ | | HE JaH
[IpakTrueckue nokaszarenu
OIIK-1 YMeTh: UCIIOJIB30BaTh METOIBI IOMCKA, aHAIN3a 1 VYmeer VYMeet c | YMmeer Ha | OTBeT
HCIIOJIb30BaHUA HOPMATHUBHBIX U ITPABOBBIX MMpaBUJIbBHO U | HC3HAYUTCIIb- 68.30BOM COACPIKUT 2-5
JIOKYMEHTOB B CBOEH MpodeccrnoHalbHON B MIOJIHOM | HBIMU YpOBHE, ¢ | 6omdbIIOE
ACATCIIBHOCTHU O6’beM€ 3aMCUaHUusIMHU OH_II/I6KaMI/I KOJINYECTBO
o1nO0K/OTBET
HE JaH
OIIK-2 YMeTh: HaXOUTh OpraHU3allMOHHO-YIPaBIECHYECKUE | YMeeT Ymeet ¢ | Ymeer Ha | OTBeT
pelICHNA U TOTOBHOCTBIO HECTHU 3a HUX MMpaBUJIbBHO U | HC3HAYUTCIIb- 68.30BOM COACPIKUT 2-5
OTBETCTBEHHOCTb C MO3UIUI COLUATbHON B MIOJIHOM | HBIMHU YpOBHE, ¢ | 6omdbIIOE
S3HAYUMOCTHU [TPUHUMACMBIX pGI_HeHI/Iﬁ O6’beM€ 3aMCUaHUusIMHU OH_II/I6KaMI/I KOJINYECTBO
o1nO0K/OTBET
HE JaH
OIIK-3 YMeTh: NpOEeKTUPOBATh OPraHU3AI[MOHHBIE Ywmeer Ymeet ¢ | Ymeer Ha | OTBeT
CTPYKTYPBI, yUaCTBOBATh B pa3paboTKe CTpaTeruit NpPaBWIbHO U | HE3HAYUTEIBHBI | 0a30BOM COLEPKUT 2-5
yIpaBJICHUS YEI0BEUECKUMU pecypcaMu B MIOJIHOM | MH YpOBHE, c | 6ombIIOE
OpFaHHBaHHﬁ, IJTaHUPOBATH U OCYIICCTBIIATH O6’beM€ 3aMCUaHUusIMHU OH_II/I6KaMI/I KOJINYECTBO
MEPOMNPUSITHS, pAaCIPEAeATh U AeIErUpOBaTh o1nO0K/OTBET
IMMOJIHOMOYHS C yYCTOM JIMYHOM OTBETCTBEHHOCTH 3a HEC 1aH
OCYIIECTBIISIEMbIE MEPOTIPUATHS
OIIK-4 YMeTh: BECTH ITEPEroBOPbI, COBEIIAHUS, Ymeer Ymeer ¢ | Ymeer Ha | OTBeT
OCYIIECTBIIATH AEIOBYIO IIEPEMUCKY U MOANEPKUBATE | IIPABUIBHO U | HE3HAYUTEIIb- 6a30BOM COLEPKUT 2-5
3JIEKTPOHHBIE KOMMYHUKAIIUH B MIOJIHOM | HBIMHU YpOBHE, ¢ | 6ombIIOE
O6’beM€ 3aMCUaHUusIMHU OH_II/I6KaMI/I KOJINYCCTBO
o1nO0K/0OTBET
HE JaH
OIIK-5 YMeTh: COCTaBIATh PUHAHCOBYIO OTUYETHOCTH C Ymeer Ymeer ¢ | Ymeer Ha | OTBeT
Y4E€TOM IIOCJICCTBUM BIIUSHUS Pa3IMYHBIX NpaBUIBHO U | HE3HAYUTEID- 6a30BOM COLEPKUT 2-5
METOJIOB U CITIOCOO0B (PMTHAHCOBOTO y4yeTa Ha B MTOJTHOM | HBIMH YpOBHE, ¢ | GosbIIOe
(1)I/IHaHCOBBIe PE3YIbTATHI ACATCIbHOCTH O6’beM€ 3aMCUaHUusIMHU OH_II/I6KaMI/I KOJINYCCTBO
OpraHHU3aIi Ha OCHOBE UCIIOJIb30BaHUS O1O0K/OTBET
COBPEMEHHBIX METOJIOB 00paOOTKH JIEIOBOI HE JaH
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nH(OpPMaLIMU U KOPIIOPATUBHBIX HH(GOPMAIIMOHHBIX
CUCTEM

OIIK-7 YMeTh: pemiath CTaHAApTHBIC 3aa41 VYwmeer VYMmeet VYMmeet Ha | OTBeT
npodecCHOHATBLHOM 1eATETFHOCTH Ha OCHOBE IIPAaBWJIBHO U | HE3HAYUTEIb- 6a30BOM COJIEPIKUT 2-5
nH(popManmoHHOW 1 OMOIHOrpadUIECKOl KyIbTYphl | B MTOJTHOM | HBIMH YpOBHE, ¢ | GosbIIoe
C IPUMEHEHUEM HH(OPMAIIMOHHO- o0Bbeme 3aMeYaHUsIMU omrOKaMu KOJIMYECTBO
KOMMYHHKAI[MOHHBIX TEXHOJIOTHH U C y4ETOM o1MO0K/OTBET
OCHOBHBIX TpeOOBaHUI MH(OPMAITMOHHON HE JaH
06e30MacHOCTH

[1K-2 YMeTb: UCIOIB30BATH PA3IMUHBIE CIIOCOOBI Ymeer Ymeer Ymeer Ha | OTBeT
paspenieHust KOHQIUKTHBIX CUTYaIlui Ipu MPaBUJIBLHO U | HE3HAYUTENb- 0a30BOM COJICPIKHUT 2-5
IPOCKTUPOBAHUN MEKIMYHOCTHBIX, TPYIIIOBBIX U B MIOJTHOM | HBIMHU YpOBHE, c | Gonproe
OpraHM3aI[MOHHBIX KOMMYHHUKAIIMI Ha OCHOBE o0beme 3aMeYaHUsIMU omuoKaMu KOJMYECTBO
COBPEMEHHBIX TEXHOJIOTUN YIPABJICHHSI IEPCOHATIOM, omuO0K/0TBET
B TOM YHCJI€ B MEXKYJIBTYPHOU cpejie HE JaH

I1K-10 YMeTh: UCIOIB30BaTh HA IPAKTUKE METOIBI Ymeer Ymeer Ymeer Ha | OTBeT
KOJIMYECTBEHHOTO U KaYeCTBEHHOT'O aHaIM3a MPAaBWJIbHO U | HE3HAYUTEIb- 6a3oBOoM COJICPKUT 2-5
uH(GOpPMAIIUU TIPU TIPUHITHH YIIPABICHUECKUX B MIOJTHOM | HBIMHU YpOBHE, c | Gonproe
pelIeHN, TOCTPOEHUSI PKOHOMUYECKUX, o0Bveme 3aMeYaHUsIMHU omuoKaMu KOJMYECTBO
(MHAHCOBBIX U OPraHU3AIMOHHO-YIPABICHUECKUX OIMOOK/OTBET
MoJieIel MyTeM UX alalTaluu K KOHKPETHBIM HE JaH
3aa4yaM yIpaBJIeHHs

[1IK-14 YMeTh: UCTI0JIb30BATh OCHOBHBIE TPUHIIUIIBI U VYwmeer VYMmeet VYMmeet Ha | OTBeT
CTaHJapThl GUHAHCOBOTO y4yeTa st GOPMHUPOBAHUS | IPABHJIBHO U | HE3HAYUTEIIb- 6a30BOM COJIEPIKUT 2-5
YUETHOM MONUTUKH U (PUHAHCOBOW OTYETHOCTHU B MIOJIHOM | HBIMHU YpOBHE, ¢ | 6ombIIOE
OpraHu3alliy, HaBBIKOB YIIPABJICHUS 3aTpaTaMu U o0beme 3aMeYaHUsIMHU omurOKaMu KOJINYECTBO
MIPUHSATHS PEIICHUN HAa OCHOBE JaHHBIX OmuOOK/OTBET
yIPaBJIEHYECKOTO yUeTa HE JIaH

Bnaneer

OIIK-1 BrnaneTs: HaBBIKAMHU IIOMCKA, aHATINW3a U Bnaneer Bnaneer Bnaneer OTtBeT
UCIIOJIb30BaHUSI HOPMAaTUBHBIX U MPABOBBIX HaBBIKAMU Ha | HABBIKAMHU HaBBIKAMU  HA | COJCPKHT 2-5
JIOKYMEHTOB B CBOEH TTpodeccoHaTbHON BBICOKOM HE3HAYHTEIIb- 0a30BOM OoJbIII0C
JeSITeIbHOCTH YPOBHE H B | HBIMH YpOBHE, C | KOJTMYECTBO
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ITOJTHOM 3aMEUYaHHSIMHU OIIMOKaMH OIIMOOK/OTBET
o0BeMe HE JIaH
OIIK-2 Biagers: ciocoOHOCTBIO HAXOIUTH Bnaneer Bnaneer Bnaneer OTtBeT
OpPTraHU3aI[MOHHO-YIPABICHYECKUE PEIICHHS U HaBBIKAMM Ha | HaBBIKAMH HaBBIKAMH  HA | COIACPKUT 2-5
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTH C BBICOKOM HE3HAYUTEIIb- 0a3oBOM OoubIIoE
MO3UIUI COIMATBHON 3HAYMMOCTH MPUHUMAEMBIX YpOBHE H B | HBIMH YpOBHE, C | KOJIUYECTBO
peteHui MTOJTHOM 3aMEYaHHUSIMU omuOKamMu OmuOOK/OTBET
o0BeMe HE JIaH
OIIK-3 BraneTs: crmocoOHOCTHIO MPOEKTUPOBATH Bnaneer Bnaneer Bnaneer OTtBeT
OpTraHHU3aI[MOHHBIE CTPYKTYPHI, y4aCTBOBATH B HaBBIKAMM Ha | HaBBIKAMH HaBBIKAMH  HA | COIACPKUT 2-5
pa3paboTKe CTpaTeTuii yrmpaBIeHHUs YeIOBEYECKUMH | BBICOKOM HE3HAYUTEIIb- 0a3oBOM OounbIIoe
pecypcamu OpraHu3aiuii, TNIAHUPOBATh U YpOBHE H B | HBIMH YpOBHE, C | KOJIUYECTBO
OCYIIECTBIISATh MEPOTIPUSITHS, PACTIPEILISTH U ITOJTHOM 3aMeYaHusIMHU omuOKaMu OIIMOOK/OTBET
JIEJIETUPOBATH TIOTHOMOYHSI C YU€TOM JTUIHOMN o0BeMe HE JIaH
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIC MEPOTIPHUATHUS
OIIK-4 BrnaneTs: ciocOOHOCTBIO OCYIIECTBIIATD JEI0BOE Bnaneer Bnageer Bnageer OtBer
oO1eHne U MyoJIMYHbIC BBICTYIUJICHUS, BECTH HaBBEIKAMHM Ha | HaBBIKAMU HaBBIKAMH  HA | COJACPIKHUT 2-5
MIEPETOBOPHI, COBEIAHUS, OCYIIECTBIISITH JIETOBYIO BBEICOKOM HE3HAYUTEIIb- 0a30BOM 00JIBIIIOE
MIEPENUCKY U TIOJIIEPKUBATH JIEKTPOHHBIE YpOBHE U B | HBIMH YpOBHE, C | KOJIMYECTBO
KOMMYHUKAaIUU ITOJTHOM 3aMCUYaAHUSIMU OIIMOKaMH OIIIMOOK/OTBET
o0BeEME HE 1aH
OIIK-5 Brnagers: HaBbIKaMu COCTaBleHUsI (PUHAHCOBOM Bnaneer Bnaneer Bnaneer OTtBer
OTYETHOCTH C YUYETOM TOCIEACTBUN BIUSHUI HaBBEIKAMHM Ha | HaBBIKAMU HaBBIKAMH  HA | COJACPIKHUT 2-5
pa3IMYHBIX METOJIOB U CIIOCOO0B (PMHAHCOBOTO BBICOKOM HE3HAYUTEIIb- 6a30BOM Ooub110€
ydeTa Ha (PMHAHCOBBIC PE3YIbTAThI AEATEILHOCTH YpOBHE U B | HBIMH YpOBHE, C | KOJIMYECTBO
OpraHu3aIMi Ha OCHOBE HCIIOIb30BAHUS ITOJIHOM 3aMCYaAHUSIMU OIIMOKAMH OIIIMOOK/OTBET
COBPEMEHHBIX METOJIOB 00PabOTKH E€TTOBOM o0BeEME HE 1aH
UHOpPMALIUU ¥ KOPIIOPATUBHBIX WH(POPMAIIMOHHBIX
CHCTEM
OIIK-7 BrnaneTs: ciocoOHOCTBIO pemaTh CTaHIAPTHBIE Bunaneer Bnaneer Bianeer OtBer
3a1auu Mpo(ecCHOHATLHOMN ACATEIPHOCTH Ha OCHOBE | HABBIKAMU Ha | HaBBIKAMH HaBBIKAMH  HA | COJACPIKHUT 2-5
UHPOPMALIMOHHON 1 6ubnmorpaduyeckoit KyabTypbl | BHICOKOM HE3HAYUTEIIb- 6a30BOM Ooub110€
C IpUMEHEHHEM HH(OpMaAITMOHHO- YpPOBHE U B | HBIMHU YpOBHE, C | KOJIMYECTBO
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KOMMYHHKAIIMOHHBIX TEXHOJIOTHH U C y4eTOM HIOJTHOM 3aMe4aHusIMHU omunOKkaMu OLIMOOK/OTBET
OCHOBHBIX TpeOOBaHUI MH(OPMAITMOHHON o0Bbeme HE JaH
0€30I1aCHOCTH

[1K-2 Brnanets: pazanuHbIMU CrIocOOaMHU pa3perieHus Buianeer Bianeer Bnaneer OtBer
KOH(IMKTHBIX CUTYaIMH IPU MPOESKTUPOBAHUN HaBbIKAMU Ha | HABBIKAMU HaBbIKAMU  HA | COJEPKUT 2-5
MEXJINYHOCTHBIX, TPYIIIOBBIX U OPTaHU3ALMOHHBIX BBICOKOM HE3HAYUTEIIb- 6a30BOM Oosb1I0€
KOMMYHHKAIMI Ha OCHOBE COBPEMEHHBIX YPOBHE U B | HBIMHU YPOBHE, C | KOJIM4YECTBO
TEXHOJIOTHI YIIPaBJIEHUS IEPCOHAIOM, B TOM UHUCIIE B | IIOJIHOM 3aMeYaHUsIMU omrOKaMu OIMOOK/OTBET
MEXKYJIbTYPHOU Cpefie o0beme HE J1aH

[1K-10 Brnaners: HaBpIKaMU KOJIMYECTBEHHOI'O U Bnaneer Bnaneer Bnaneer OTtBer
Ka4eCTBEHHOI'0 aHaJIn3a MH(OpMaIK Py IPUHATUH | HaBBIKAMM Ha | HaBBIKAMU HaBbIKAMU  HA | COJEPKUT 2-5
YIPaBIECHYECKUX PELIEHUN, TOCTPOCHUS BBICOKOM HE3HAYUTEIIb- 6a30BOM Oosb1I0€
9KOHOMHUYECKUX, ((MHAHCOBBIX U OPraHU3ALIOHHO- YPOBHE M B | HBIMHU YPOBHE, C | KOJIM4YECTBO
YIPaBIECHYECKUX MOJENIEH MyTEM UX aJanTaluu K MIOJIHOM 3aMeYaHUsIMU omurOKaMu OIMOOK/OTBET
KOHKPETHBIM 33/1a4aM yNpaBJICHUS o0beme HE JIaH

[1K-14 Biamers: ymeHHneM IPUMEHATh OCHOBHBIE IPUHIUIBI | Biageer Bianeer Bianeer OtBer
U CTaHAApThl ((PUHAHCOBOTO y4eTa JUIs HaBbIKAMU Ha | HABBIKAMU HaBbIKAMU  HA | COJCPKUT 2-5
(dbopMUPOBaHUS YUETHOU MOJUTUKH U (PUHAHCOBOM BBICOKOM HE3HAUYUTEIb- 0a3oBOM S
OTYETHOCTU OPTraHU3aI1H, HaBBIKOB YIIPABICHUS YPOBHE M B | HBIMHU YPOBHE, C | KOJIMYECTBO
3aTpaTamMM U MPUHSATHSI PEIICHNUN HA OCHOBE JAaHHBIX | [TOJIHOM 3aMeYaHUsIMU omnOKkaMu OIMOOK/OTBET
yIIpaBJIEHYECKOT O y4eTa o0beme HE J1aH

BCETO | 54-135

[ITkaia oueHuBaHus:
0J151 NPOBEOeHUs 3aUema C OYEeHKOU

Ortenka Besliby VYpoBeHb chOpMUPOBAHHOCTH
KOMIIETECHIINH
OTJIUYHO 135-124 BBICOKMI
XOpOIIO 123-110 XOpoLuit
YAOBJIETBOPUTEIHHO 109-98 IOCTAaTOYHBIA
HEYHAOBJIETBOPUTEIBLHO 97 u meHee HEJIOCTaTOYHBIN
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3. TunoBbie KOHTPOJILHBIE 3a/IaHUS UM UHBIE MaTepUalibl, HEOOXOAUMBIE J1JIs
OIICHKH YPOBHSI CPOPMUPOBAHHOCTH KOMIETEHIINI, 3HAHUN, YMEHUI, HABBIKOB B
poliecce MPOX0XKICHUS MPAKTUKU

Tema 1. IlonsiTve u CymiHOCTh MeHEKMEHTA. Llenu u 3agaum JuCHUIIIMHBI

3amanue 1.1: CoOcTBEHHOE J€10.

[Toutn 15 met Anactacusa X. padoTaja Ha KPYIMHOM MNPEANPUSITHH, OJTHOM M3
AYYIIUX Tpeanpuatuil oOOpoHHOW oTpacinu. B Tedenuwe psga ner ngena Ha
MPEINPUITAA I[IJIA BCE XYKE M TOJBKO B MOCIEAHUA TOJ CHUTyalus CTaja
UCIIPABJIATHCA. 3aKa3bl MOTPEeOUTENICH BO3pacTaiu, MPOU3BOIUTEIBHOCTh M KAY€CTBO
MOBBICWJIMCH 110 CPABHEHUIO C YPOBHEM, HA KOTOPOM OHHM HAaXOAUJIUCh HECKOJIBKO JIET
Ha3aj, - BCE 3TO Osarojmapsi KOMIUIEKCHOW MporpaMme Mo YyIy4dIIeHHIO paboTh
npennpusitus. Ilostomy st Anactacuu u eme 400 ee cocCayX HUBLEB OBLIO
HEOKMJIAHHOCTHIO, KOIJla OHU Y3HAJIM O CBOEM BHE3AIHOM YBOJBHEHUH B
COOTBETCTBUM C PEUICHUEM HOBOTO MCIOJIHUTEIBHOTO JIUPEKTOPA COKPATUTh
MIPOM3BOJICTBO.

AHacTacuu MpUILIOCh UCKaTh cebe ApYyryro paboTy, HO 3TO OKa3aloCh OYCHb
CJIO’KHO, U YCWJIUS HECKOJBKMX MECSIeB HM K ueMy He mnpuBenn. Ee cOepexeHus
MOAXOAWIM K KOHIly, M OHa Haudajia MOHEMHOTY MaJaTh IYyXOM, KOTJla CIIy4alHO
HATOJIKHYJach Ha OOBSBIICHHE B ra3eTe O BO3MOXHOCTH pabOTaTh - MOJCTPUTATh
ra3oHbl B YaCTHBIX XO3siicTBax. Bckope AHacTacusi yKe MOJCTpUIJIAa Ta30HbI B
HECKOJIbKUX XO034MCTBAX, U JIEJIA Y HEE IIUIM XOPOLIO.

OpHaXIbl OHa pelmiia OCHOBATh CBOE COOCTBEHHOE €0 - YXaKMBaTh 3a
razoHaMu u Jiy>xaiikamu. OHa UCIBITBIBAJIa OOJICTYCHUE OT MBICIH, YTO OOJBIINE HE
IPUAETCS HEPBHUYATh B TOMCKaX pabOThl, U paaoBajach, 4TO CTAHET camMa cebe
XO034MKONM M HadyalbHUKOM. OHAa HEMHOIO Iyrajach IMOJHOM CaMOCTOSITEIbHOCTH.
TeMm He MeHee, AHacTacus XoTela JOOUThCS ycrexa.

[lonauany neno IUIO HECKOJBKO MEJJICHHO, HO IOCTENEHHO BCe OOJIbIle
J0JIe y3HaBaiu o0 AHAacTacMu M MPOCUIIM WX Xo3siicTBamu. OpHU OBLIM pajibl
MepeoKUTh Ha Hee BCH paboTy, Jpyrue «IepeMeTHYJIUCh» K Hed u3
npodeccuoHaNbHBIX ¢GUpM 10 yxoay 3a cagoMmM. K KoHIly mepBoro roja
CaMOCTOSTENIbHOW pabOThl AHAcTacus YXe€ 3Haja - 3TUM CIOCOOOM OHa CMOXET
3apaborath cebe Ha >ku3Hb. OHa cTajma 3aHUMATBCAd MW JpPYyrod paboTOil:
MOJAKapMJIMBaJia W MPOMAJIbIBaia ra30Hbl U CAJAUKH, MOJCTPUTAIA KyCTapHHUK. Jleno
IIJIO HACTOJIBKO XOPOIIIO, 9YTO AHACTAacHs HaHsJIa ce0e B IOMOIIh ABYX MOMOITHUKOB
Y JJa)K€ MPU ITOM Tojarania, 4To MpH KEJIaHUU JI€JI0 MOKHO PACIIUPUTb.

Bompocs! s ananusa cutyanuu:

1.KTo, mo-Bamemy, AHacracus - MEHEKep, OM3HECMEH UJTN
IpEeANPUHUMATEND?

2.SBnsieTcst 1M AHacTacusi IPOU3BOJICTBEHHBIM MEHEIPKEPOM COOCTBEHHOTO
ousneca?

3.BeposiTHo, B €€ 00513aHHOCTH BXOJIAT: IPOTHO3UPOBAHUE, YIIPABJICHUE
WHBEHTApPHBIMU 3aracaMu, COCTaBJICHHE pabodero rpaduka, IKCILTyaTalus 1
rapaHTHs KadecTBa. B CBsI3U ¢ 3TUM OTBETHTE HA TAKUE BOIPOCHI:

Uto BeposiTHEE BCEro MoTpedyeT MPOrHO3UPOBAHUS?
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4.Hackonpko BaxkHa 11 paboThl AHacTacuu rapantus kauectBa? OObsiCHUTE
noapoOHee.

5.Kakum 006pa3oM KiueHTsl AHACTaCHH, CKOpEe BCEro, OyAyT OLIEHUBATH
Ka4yecTBO €€ paboThI 110 YXOy 3a X035HUCTBOM?

6.Kaxoe pelieHne no MHBEHTapIO U 3amacaM OHa JOJKHA IPUHUMATh
CHUCTEMAaTUYECKU?

7.Kak oHa cocraBuseT padounii rpadguk? UTo MoKeT BbI3BaTh U3MEHEHUS B
rpaduke U 3aCTaBUTh AHACTaCHIO MEPETUIAaHNPOBATh PabOTy 3aHOBO?

8.KakoBbI mpenMyIecTBa Kaxxa0ro u3 BApuaHTOB, KOTOpPbIe AHACTaCHs
IpUHUMAJIa BO BHUMaHue, 00 yMBbIBasi CIEAYIONIUE TPOOIEMBI:

PaGotatk Ha opranu3anuio Uik Ha camy ceos?

Pacumpsarts cBoe neino uin Het?

3ananue 1.2 Pacnpenennure OCHOBHBIE 3aa4l MEHEKEPOB 11O YPOBHSIM
yIpaBJIeHUs, 000OCHYHUTE CBOM B3TJISbL:

- opmynupoBaHue 11eJIe KOMIIAHUM U TTOJIpa3IeJICHHH;

- KOOpAMHALIMS pabOThl HUKECTOSIIUX PYKOBOUTENECH;

- B3aUMOJICHCTBUE OPraHU3alli C BHEIIHEN CPEINOM;

- pa3paboTKa JOJATOCPOUYHBIX IIJIAHOB;

- KOHTPOJIb UCTIOJIb30BAHUSI CHIPbSI 1 000PY/I0BAHMUS;

- aAanTanus OpraHu3alny K pa3InyHbIM IIEPEMEHAM.

Tema 2. 3akOHOMEPHOCTH YNPABIIEHUS COLUAIbHO-3KOHOMUYECKUMHU
cucTeMaMu

3ananue 2.1: CocraBieHue rioccapus.

Ponb crynenra:

e IIPOYMUTATH MaTEpHa IO TEME, BEIOPATH TJIaBHbIE TEPMUHBI, HEITOHATHbBIE
CJIOBA;

e 10100paTh K HUM U 3aIIMCAaTh OCHOBHBIE ONPEEIECHUS WIH paciin(ppoBKy

MOHSTHUM;

e KPUTHYECKH OCMBICIUTH OAOOPAHHBIE ONPEIEICHUS U NOMbBITAThCS UX
Mou(ULIKPOBaTh (YIPOCTUTH B IUIAHE YCTPAHEHUSI U30BITOYHOCTU U IOBTOPEHUI)

o 0(QopMUTH pabOTy B MUCBMEHHOM BHJIE€ U IIPEICTaBUTh €€ MIPENOJaBaTEINO
Ju1s oueHKU. CI0BapuK JIOKEH BKJIIOYATh HA3BaHUE U 3HAUEHUE TEPMUHOB, CJIOB H
MOHSTUN B al(paBUTHOM MOPSIKE.

BrinmonnenHas paboTa 3aCYMTHIBAETCS, €CITM B HEM IMPEACTaBIeHO HE MeHee 20
CJIOB.

Tewma 3. [IpuHUUMIIBI MEHET)KMEHTA

3aganne 3.1. OcHoBarelb KJIACCUYECKONW AJIMUHHUCTPATUBHOM  IIIKOJIBI
ynpasieHnust A.@anonb B 1916 1. B kHure «O0111€e 1 TPOMBIIIJIEHHOS YIIPaBICHUE)
chopmynupoBasi 14 TOpPUHIMIOB MEHEKMEHTa. B HMX 4uciae TPUHIMUIIBI
CTaOMJIBHOCTHY NIEPCOHANA, [IEHTPATU3AlNH, CKAISPHOH 1IEMH.
B yem cymnHocTe naHHbIX NpuHOMNOB? KakoBO 3HaueHHWe MX MJII COBPEMEHHOM
MPAKTUKH YIIPABIICHHUS?
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3amanne 3.2. Ha psge pocCHHWCKUX TNPENNpUATAR W OpraHu3anui
pyKoBOAUTENN (YHKIIMOHATIBHBIX MOJPa3/IeeHUi U HU30BBIX 3BEHHEB (HAYAJIbHUKH
OTIENIOB, 3aBEAYIOIIME CEKIHUSIMHU, JTabOopaTOpUsIMM M T.JI.) HEMOCPEACTBEHHO
PYKOBOJAT JEATENbHOCTHIO IMOJAYMHEHHBIX - COTPYIHHMKOB COOTBETCTBYIOIIUX
HOJpa3IeIeHUH 10 pean3aluy eJei, CTOAIIMX Mepel JAHHBIMU MOpa3/IeIeHUsIMH,
YTO OTPAXKEHO B IMOJIOKEHUSX O HHUX. BMmecTe ¢ TeM JaHHBIE MOJIOKEHHUS He

IPEOCTABJISIOT KaKHUX-JTH00 CYIIECTBEHHBIX npaB PYKOBOJIUTEISIM
COOTBETCTBYIOIIUX IMOJAPA3CIICHUN 110 TMOOMPECHUI0 M HAKa3aHHWIO IOYMHCHHBIX
pabOTHHUKOB.

VYkaxuTe, Kakol NPUHIUI YHPABICHUS HAPYIIAETCS B pPE3yJbTaTe 3TOro?
Kakue BO3MOXHBI HEXeNaTENbHbIE MTOCIEICTBUS ITOr0?

3ananue 3.3. O0bsCHUTE, KaKUe MPUHIIUIBI YIPABICHUS U B YEM HAPYIICHHI B
CIIEYIOIINX CUTYaIUsIX:

1. K pazpaboTke mporpaMmbl TEXHHYECKOTO MEPEBOOPYKEHUS MPEIPUATUS
He OBLJIM MPHUBIICYEHBI HU30BbIE, paboure KOJUIEKTHUBSI,

2. CnenuanucTbl MPEeINpUsTUS YacTO BBIIOJHSIOT T€ BHUIBI pabOT, KOTOpHIE
TpeOYIOT MEHbIIICH KBAIM(UKAIUH;

3. B mpormecce aesATENbHOCTH MPEANPHUITHS HEPEOKO NPUHUMAIOTCS TaKue
pelieHus, B KOTOPBIX OCHOBHOE BHHMMAaHHUE YAENSeTcS 3ajadyaM, OO0S3aHHOCTSM,
OTBETCTBEHHOCTH, IPUYEM B COUYETAHHU C YIPO30i NMPUMEHEHUS JKECTKUX CAHKIUH.
Kak mpaBmio, mpaBaM U HEOOXOIMMBIM JJI OCYIIECTBICHHS JESTENbHOCTH
CpeICTBaM B HUX yJIEJSETCS MaJlo BHUMAHUS,

4. JlessTeNbHOCTh TMOAPA3ACTCHUN MpEANnpusATHs HE yBs3aHAa E€IUHBIM
pacnopsIKoM pabodero JaHsl.

3ananue 3.4. OCHOBBIBAsICh HA PACCMOTPEHHBIX YIIPABIECHUYECKUX CUTYALUSIX U
3aJJaHUSIX, CACNIATh BBIBOIBI:

e O 3HAYCHHME HAYYHBIX MOAXOJIOB M MPUHIIMIIOB YIPABIECHUS AJS MPAKTUKU
yIpaBJIEHYECKON IEATEIbHOCTH;

e O TIIOCHEACTBUSX WIHOPUPOBAHUS HAYYHBIX MOAXOAOB U TPUHIIUIIOB
yIpaBJICHUS.

Tema 4. CyurHoCTb, 11ed, GYHKITUN | IPUHIAITB PUHAHCOBOTO MEHEIKMEHTA

3ananue 4.1.

Bueobopotubie aktuBbl pupmbl paBHbl 100 Thic. py0. COOCTBEHHBIN KanuTal —
140 teIC. py0. Bamora 6ananca pasaa 200 teic. py0eil. Jlonrocpounsie u
KPaTKOCPOUYHBIE 00513aTEIbCTBA PAaBHBI MEXTYy COOOM.

Paccunrars:

BennunHy MHBECTHPOBAHHOTO KamuTana (PUPMbI

Benuunny unctoro o60poTHOTO Kanutana Gupmbl

1. KoaddunmeHT Tekymien TMKBUIHOCTH

2. Benmuuny coOCTBEHHOTO 0OOPOTHOTO KamuTaja

3. Koaddumment apTroHOMUM

4. KoadduiiueHT MaHEBPEHHOCTH

3amanue 4.2. Umeercs crnemyromas nHGopMamus o NpeanpusiTai. Beipyuka ot
peanmmzanmu — 2 MiH. pyOneii. [Tokazarens 000pauynBaeMOCTH YUCTOTO OOOPOTHOTO
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karnuTtana paBeH 10. CooTHouieHHEe BHEOOOPOTHBIX U OOOPOTHBIX aKTUBOB — 4:1.
Jlonrocpounbie 00s3aTeNbLCTBA paBHBI KpaTKocpouHbIM. KoaddummeHt Ttekyriei
JMKBUIHOCTH paBeH 3. Paccuurarh:

XKenarenpHo rpaduuecky mpeaBapUTEIHLHO MPEACTABUTH OAIAHC TPEIPUITHS C
OCHOBHBIMH pa3JieiaMu, JJis y100CTBa pacueToB MOKa3aTeleH.

Pa3mep Tekymumx 0053aTebCTB GUPMBI

Bamtory 6ananca

Pa3mep 3aeMHOr0 Kanurana

Bennunny nHBECTHPOBAHHOTO KamuTasa

ObopaunBaeMOCTh 0OOPOTHOTO KamuTasa

Koaddumment aBTroHOMIH

ook wnE

Tema 5. Ouenka 3¢ peKTUBHOCTH U PUCKOB MaTepUaIbHbIX HHBECTULIUN

3amanue 5.1.

[Tpuo6petrennoe 3a 8 000 py6. obopynoBaHUEe B TeUeHUE 4 JIET AKCIUTyaTalluu
MO3BOJIIET €XKETOJAHO IO0JydaTh BBIPYYKY B paszMepe 6 000 pyO. mpu TeKylux
3aTpatax B nepBbiit rog — 4 000 py0., a co Broporo roja - 3 000 py6. B nepsslii roj
HEOOXOJIMMO CO3/1aTh IPOU3BOJCTBEHHbIE 3amackl B pasmepe 1 600 pyO., u
MOSIBJISIETCS. BOBMOXKHOCTh MOJYYHUTh JOXOJ OT MPOJKH CTaporo o0OpyJI0BaHUS B
pasmepe 1 000 py6. Hamor na mpuosuie - 30%. PaccuuTaTh 4YHUCTYIO TEKYIIYIO
CTOMMOCTh U BHYTPEHHIOIO HOPMY JOXOJIHOCTU IMPOEKTA, €CIIM HM3BECTHO, UTO a)
Oe3pucKoBas CTaBKa JOXOAHOCTU cocTaBisieT 8%, a IjaTa 3a PUCK yCTaHOBJICHA B
pasmepe 4%; 0) Oe3puckoBasi CTaBKa JOXOJHOCTH cocTaBisieT 8%, a yder pucka
MPEIIOKEHO BECTU 4Yepe3 HKBUBAJICHTHBIA KOA(PPUIMEHT, 3HAYECHUE KOTOPOTO IS
nepBoro rozga 0,9, a it kaxaoro u3 nociaeayomux - 0,8.

3ananue 5.2

[Tpuo6petennoe 3a 8 000 py6. o6opyaoBaHKE B TeUeHUE 4 JIET AKCIUTyaTalluu
MO3BOJISIET €KETOJIHO MOJy4yaTh BbIpY4YKy B pasmepe 6 000 pyO. mpu TeKyuux
3atparax B nepBblil roa — 4 000 pyO., a co Broporo roga - 3 000 py6. B nepBslii roj
HEOOXOJMMO C€O3/1aTh IPOM3BOJICTBEHHBIE 3amackl B pasmepe 1 600 pyo. wu
MOSIBJISIETCS. BOBMOXKHOCTh MOJYYHUTh JOXOJ OT MPOJAXKH CTaporo o0OpyI0BaHUS B
pazmepe 1 000 py6. Hanor na mpuosuib - 30%. PaccuuTtaTh 4YHUCTYIO TEKYIIYIO
CTOMMOCTh M BHYTPEHHIOIO HOPMY JIOXOJIHOCTU MpOeKTa. PaccuuTaTh €XerojHbie
CyMMBbI YUCTOTO JICHE)KHOTO IMOTOKAa C YYETOM TOIrO, YTO MPEANPUSATHE KPEAUTYET
nokyrmnaresied Ha cpok 30 qHEl U caMO MOIb3YETCsl KPEAUTOM C OTCPOUYKOM MIIATEXka B
30 nHer.

@uHaHCHpyeTCd NPOEKT KpeauToM 1oa 15% ToIOBBIX € pPaBHOMEPHBIM
MOTAIIEHUEM €KETOTHO CYMMBbI KPEJIUTA.

Ta6JII/ILIa 1 — PacueT uncroro JACHCIKHOI'O ITOTOKA ITPOCKTA

ITokazarenu Tonwl

1 | 2 | 3 | 4 | 5 | 6
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[Iputoku nener
ITocTymieHue BBIpydKH

OTtTOKM NeHer

Omnutara ceIpbsl ¥ MaTepuaoB
BerimnaTer 3apaboTHOM m1aThl
[Ipoune Tekyiue nIaTexu
[Tnarexu mo HaNOry Ha MPUOBLITH
Hroro

OcTaTok JeHEKHBIX CPEJICTB

YUCThI JeHEXHBIN IOTOK

3ananue 5.3. ®upMma paccmaTpuBaet npuodbperenue tpakrtopa 3a 30 000 pyo.,
4TO 00ECIEUYUT MOJYYEHUE €KETOJHOI0 YHCTOro AEHEKHOro MOTOKa B pazmepe 10
000 py6. [Ipeanonaraemsiii CPOK CIIyKOBI TPaKTOpa - 5 JIET, IIE€Ha UCIIOJIH3yeMOTO
kanurana - 10%. Onpenenuts U rpaduyeckd M300pa3UTh YYBCTBUTEIBHOCTD
YUCTOM TEKYLIEH CTOMMOCTU K U3MEHEHUIO EPEMEHHBIX:

1) eKeroIHO MoJTy4aeMbIi JICHEKHBIA MTOTOK MOXKET yMeHbIaThes Ha 10, 20,
30%;

2) CPOK CIy»OBbI TPaKTOpa MOKET MEHATHLCS OT 3 710 7 JICT;

3) 1ieHa KanuTaia MoXKeT Kosieoarbest oT 6 10 14 %.

Tema 6. Llena u cTpyKTypa Kamnurana.

3anganue 6.1. Kommanus duHaHCHPYETCS MOJHOCTBIO 32 CUET COOCTBEHHOTO
KanuTaiga, HO paccMaTpUBaeT BO3MOXKHOCTH 50%-HOro 3aeMHOro (uHaHCHpPO-
Banus. llena storo ncrounuka cocrapiusier 12%, a BbIpy4YeHHbIE cpelcTBa OyayT
UCIIOJIb30BaHbl ISl CKYNKH aKlui, TeKylas IieHa KOTOPbIX paBHa 25 10i. 3a
aknuio. Paszmernteno 40 000 akuwmii, a oOmiasts crouMoctsh aktuBoB - 1 000 000 goi.
CraBka Hasora Ha puObLIb - 40%. [IporHo3Hbie JaHHBIE KOMIAHUH O TPUOBLIAX U
yOBITKaX Ha CJIEAYIONUH TOJA TMPU OTCYTCTBUU 3a€MHOTO KalWTala BBITJISINAT
crienyronmM 00pa3om (B J071.): BeIpydka oT peanusamnuu - 900 000, cebecTouMoCTh
- 750 000.

OnpenenuTs:

1. KakoBO MODKHO OBITH 3HAYEHHE YHCTOW MPUOBLIM HA aKIUI0 B IPOTHO-
3UPYEMOM TIEPHO/IE MPHU a) HYJIEBOU 3aJ0OJKEHHOCTH U 0) nipu 3310 KeHHOCTH 500
000 momn.?

2. TlocTpouTs rpadvk 3aBUCUMOCTH YUCTOW MPUOBLIN HA aKIUIO OT BBIPYUYKH
st obeux (uHAHCOBBIX anbTepHatuB. MuTepnperupoBath ero. Ilpu sTom
M3BECTHO, YTO TEKYIIUE 3aTpaThl COCTaBIAIOT 83,33% BBIpYUYKH OT peanu3aiuu
MPU JOCTATOYHO IIMPOKOM JHarna3oHe U3MEHEHUs BRIpYYKHU. [I[pOrHO3HBIN OTUET O
NpUOBLISX U YOBITKAX pa3paboTaH MCXojs u3 oxupaeMoi Beipydukud 900 000 mour.,
OJTHAKO pEaJbHBIC PACHpPECICHUE BEPOSITHOCTEH TMOMYYEHHUS BBIPYYKH MOXKET
OBITH CJICTYIOIINM:
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BepositHOCTB 0,1 0,15 0,5 0,15 0,1
Beipyuka ot 500 000 700 000 900 000 1100 000 | 1300 000
peanu3aium,

JOJI.

3amanue 6.2. KommaHus MMeEET CIEAyIOLIyI0 CTPYKTypy Oananca (B ThIC.
py6.):

Axmus Ilaccus
Bueobopotusie aktuBbl 150 CobctBennslit kanutan 300
O6oporHbie akTuBbl 450 3aeMHBIN KanuTajl 300
bananc 600 bananc 600

[Tonyuena npuosLIb B pazmepe 120 Toic. py6. KonnuecTBo akimii KOMITaHUY -
30 Teic. wTyk. OnpenenuTs TEKyLIYIO IIEHY KanuTaia, €Cld U3BECTHO, YTO IMpHU
noisie nonra 50% AoArocpoyHbI 3aeM BO3MOKeH 1o 15% ronoBbix. JuBuaEHIbI
BblIUTaunBaioTcss B pasmepe 40% ot mnomywaemoil mnpuObuid. B3aumocBszb
CTPYKTYpbl KamuTaja, LEHbl 3aliMa W PHIHOYHOW LIEHBI aKUUW, II0 MHEHHIO
MHBECTUIIMOHHOTO OaHKa, OKAXETCs CIIeIyIOIEH:

Hons monra, % Ilena monra, % [IporHo3 1eHsl akiui, pyo.
0 - 13
10 12,0 14
20 12,4 15
30 13,0 16
40 14,0 18
50 15,0 15
60 16,0 12

OnpenenuTh 1ENEBYI0 IIEHY KalWuTalla, €CJIM W3BECTHO, YTO MEHEKEPhI a)
YBEJIMYUBAIOT JOJII0 COOCTBEHHOro Kamutaia a0 60%, 6) yMEeHbIIAlOT A0
cobcTBeHHoro kanurtana 10 40%. CraBka Hajora Ha mpuObLUIb - 35%. BEIMOIHUTE
TaOJUYHBIE pacyeThl W TMOCTPOUTH TpaduK 3aBUCUMOCTH II€HBI KamuTajga |
PBIHOYHOM LIEHBI aKIIUK OT CTPYKTYPhI KaruTasa.

Tema 7. OyHKIMH YIIPABICHUS

3ananue /.1. Pactipenenute npuBeACHHBIE PEIIEHNS], KOTOPbIE IPUHUMAIOTCS B
MPOLIECCE YIPABICHUS, IO OOLIUM (PYHKIIUSIM YIIPABIICHUS:

1. Onpenenenne reHepaibHOM LENH Pa3BUTUS OpraHU3aLHH.

2. PeuieHne o CTpyKType MPOU3BOJCTBA U YIIPABIICHHUS.

3. Pa3paboTka cucTemMbl CTUMYJIMPOBAHUS POCTa MPOU3BOICTBA.

4. YcTaHOBJIEHUE KITFOUEBBIX LIEJIEH PA3BUTHS HA CTPATErMUYECKUI TIEPHOL.

5. Pemenue o nepexoze Ha ACHEHTPAIM30BAHHYIO CTPYKTYPY YIIPABIICHHUS.

6. PazpaboTka cTpareruu pa3BUTHs OpraHU3alK U €€ TOpa3IeTICHHI.

7. Onpenenenne cnoco60B KOHTPOIIS 3a 1€ATEIbHOCTBIO.
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8. KOHTpOJb X012 BBINOJHEHHUS [IJIAHOB.

9. BBenieHue HOBOM CHCTEMbI IPEMUPOBAHUS PAOOTHUKOB.

10. KoopauHanus ycunuii paOOTHUKOB ITyTEM BBEACHMs I'PYHIOBBIX (popm
paboTHI.

11. Wzydyenue ¢akTOpoB BHEIIHEH Cpeabl, OKa3bIBAIOIIMX BO3JEHCTBUE Ha
CTPATEruIo pa3BUTUS OPraHU3ALUY.

12. JlenerupoBaHue MOJIHOMOYMH IO NMPUHITHIO PEIICHUI Ha HU30BbIE YPOBHU
yYIPaBJICHHUS.

Tema 8. Ctparernueckue v TAaKTUYECKHE IJIaHBI B CUCTEME MEHEKMEHTA.

3amanue 8.1. BpiOepute XOpOLIO U3BECTHYIO BaM OpPraHU3aldi0 U
NEPEeYUCIUTE B HIKECIHeAyIolel Tadnuie Hanbojee 3HAUMMBIE 7S Hee (PaKTophl
BHEIIHEHW cpenbl. 3aTeM MPHUCBOMTE KaXAoMy (aKToOpy OIMpeneleHHOE KOJIUYECTBO
OUYKOB C TOYKHM 3pEHMsI ONACHOCTEN WJIM BO3MOYKHOCTEW, KOTOPBIE OH IPENICTABIISET.
Ecnu Bl cunTaere, 4TO acleKT Cpelbl SBISETCS CEPbE3HON YIpo30H, HAlMIIUTE B
COOTBETCTBYIOILIEH CTPOKE 5 (OUKOB) B CTOJIOLE YIPO3; €CIU YIpo3a CPEIHErO paHra -
Harmumurte uudpy 3, eciau yrpo3sl HeT - 1.

B  orHOmEHuMM  BO3MOXKHOCTEH
MHOT'000€IIaroIEr

BO3MO>KHOCTH IIpUCBOWTE 1 0a, a Mpu OTCYTCTBUM MEPCIEKTUB MOCTABLTE B
sueiiky Tabmuubl uudpy 5. [ToaHOCTRIO 3amoNHUTE BCE sTUEHKHU TAOJIUIBI, a 3aTeM
MPOBEUTE aHAIIM3, OCHOBAHHBIN HA CyMMe HaOpaHHbIX OAJIIOB.

Onenka cTaOMIBHOCTA OKPY’KAIOLIEH Cpeapl, B KOTOPOH (DYHKIHOHHPYET
bupma

HanmenoBaHue 1 TUI OpraHu3aluu

MOCTYIIUTE  HA00OpPOT: 'y  KaxKIou

ACHEKT OKpyKaromien

Yrpo3sl (Manbie - 1 6an;

Bo3MoxHocTu (Masbie - 5

cpeabl cpeanue - 3; 0aioB; cpeaHue - 3;
3HAYUTEIIbHBIC -5) 3HAYUTENIbHBIC - 1)
1
2
3
4
5
6
Hroro:

Bcero 0auioB:

3amanwne 8.2. 3anoaHUTE TAOIUITY, OTIPEICIIUB MUCCHIO (TIpeTHa3HAYCHIIE )
OpTraHM3aIMK B pa3IUYHbBIX chepax AesTenbHoCTH. [IpuBenuTe CBO IpuMep:

Cdepa nestenpHOCTH

XapakTepucTuka
JEATEIbHOCTH

Muccus opranuzanuu

Ortenb

Toproeoiil HEHTP

KomMmmepueckuii 6aHk
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3amanue 8.3. Ha ocCHOBe WM3BECTHBIX TEOPETHUYECKUX TpeOOBaHUU K
CTPaTErM4eCKO MHUCCHHM  OpraHW3aluyd MOPOAHAIU3ZUPYUTE  JOCTOMHCTBA U
HEJ0CTaTKU (HOPMYIUPOBOK MUCCUH U CTPATETHMYECKOTO BUACHHS HUKECIETYIOUIUX
u3BeCcTHBIX (hupM. Kak B HMX OTpakaroTcsl y10BIETBOPEHHbIE MOTPEOHOCTH, LIEIEBOM
PBIHOK M CIIOCOOBI YI0BJIETBOpeHUs noTpedHocTei? Uem otnuyaercs: GopMyIupoBKa
MUCCUU JUBEPCUULIIUPOBAHHON KOMIAHUU OT Y3KOCTIELIMAIU3UPOBAHHON ?

Maxknonanzac - «bsicTpoe 00cimyKMBaHHE KIMEHTOB OTpaHMYEHHBIM HaboOpoM
ropsi4ev BKYCHOM IMIIM B YUCTBIX M YIOTHBIX PECTOPAaHYMKAaX 10 IPUEMIIEMOM LIEHE
110 BCEMY MUDPY».

[Tomapoun - «CoBEpIIEHCTBOBAaHUE W pAa3BUTUE pPBIHKA MIHOBEHHBIX
dororpaduil s yOOBIETBOPEHHSI pACTylIed MMOTPEOHOCTH AaMEPUKAHCKUX U
eBPOINEHCKUX ceMel 3areyaTyieT Ha GoTorpaduu Juia poAHbIX U ApYy3eH, 1oporue
CepALy MECTA U CMEIIHBIE MTHOBEHUS YKU3HN.

®dopn - (Hauano XX Beka) - «[IpegocTaBiaeHue J0A5IM JEMIEBOT0 TPAHCIIOPTAY.

Komak - «Crarb MHpPOBBIM JHAEPOM B XUMHUYECKOM H 3JIEKTPOHHOM
HU300paKEHUN.

Tema 9. Ynpanenue npuObUIbIO0 U PEHTA0ETLHOCTHIO.

3aganue 9.1. PaccuuTaTh mopor peHTa0elbHOCTH, 3amac (puHaAHCOBOM
OPOYHOCTH U OIEHUTh €ro JOCTaTOYHOCTh, €CIIM 3aTpaThl (PUPMBI
coctapisitoT 800 py6., mocrosiHHbIE 3aTpaThl B HUX — 300 py0., a BIpyUyKa —
1 000 py®.

3amanue 9.2. PaccuuTaTh CTENEHb MPOU3BOJICTBEHHOTO phluara, €Ciiu
BbIpyuka cocTaBisier 500 pyO., 3arpatsl — 300 py0., a TOCTOSTHHBIE B HUX -
150 py0. O yeM roBOpUT HaliIECHHOE 3HAUYCHHE MOKa3aTes?

3aganue 9.3. Omnpeaenuth 3¢P¢dexT G(UHAHCOBOTO pbluara, eciu
M3BECTHO, 4TO (upma TmosydaeT NpuObUlL B pasmepe 48 Twic. pyo.,
UCIONb3ysl akTUBbI B cymme 220 Thic. py0. CTaBka Hajora Ha MpUObLIb
24%. Kakue ycloBHS TIPHUBJIEYEHHUS JOJra IPUHATH: 3aUMCTBOBATh
MOJIOBUHY KCMOJIb3yeMoro KanuTana noja 16% rogoeix uinm 60% kanurana
o 18% romoBeix? OOBSICHUTH BHIBO/IL.

3amanue 9.4. MeHemkepbl KOMIIAHUU XOTAT JOOUTHCS, YTOOBI d(ppeKT
¢unancoBoro peryara obecneunBan 40% dopmupoBaHus peHTaO0EIBHOCTH
COOCTBEHHOI'0 KamnuTana, nmojajaep>kupaeMoit Ha ypoBHe 30%. CtaBka Hasora
Ha npuObUTh - 40%. PenrabenbHocTh uMytiecTBa - 30%, a coOCTBEHHBIN
kanutayn cocraBiger 20 wmiuH. py0. Kakue pomkHBI OBITH  YCIOBUS
MPUBJICYCHHUS] 3a€MHOr0 KaluTajia, 4YToObl COXpaHsjIach ONTUMalbHas
ctpykrypa 1:1? KakoBa pomkHa OBITh CTPYKTypa KamuTalla, 4YTOOBI
obecrieunTh Takol S(PGEKT, eciu H3BECTHO, YTO MPUBJICYL 3aEMHbBIC

cpencTBa B pazmepe A0 25 miH. py0. ynactes noa 15% roaoBbix, a BbIle —
oz 20%°?

Tema 10. Opranu3zanroHHBIE OTHOIICHHSI B cHCTeMe MeHemKkMeHTa. dDopmbl
OpPraHU3alHA CUCTEMBI MEHEDKMEHTA.
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3ananue 10.1.

CornacHo bubauu, mocne Toro kak Mowucel BbiBes Hapon M3pausnsa u3 mieHa
€rMIeTCKOro, Havajach OObIYHAsi Oy/IHHUYHAs >KWU3Hb CO BCEMHU ee mpobOiemamu. B
TOM YHCJI€ BO3HUKIIO MHOTO yIPABIEHYECKHUX MPOOJIEM, KOTOpbIE HAJ0 ObUIO penaTh
- CIIOPOB, CyAA€OHBIX pa30UPATETHCTB U T.1I.

Mouceli Bce ynpaBieHueckre (QyHKIUMU 3aMKHyl Ha cebs. Co Bcemu
KUTEHCKUMH MPOOJIeMaMH 3a COBETOM U CYAOM JIIOJM IUIA HEMOCPEACTBEHHO K
Mouwucero.

['oBOpsA COBpEeMEHHBIM sI3BIKOM, Moucen BET MpUEM HACeIEHUs C yTpa U A0
3axona conHua. [Ipu 3TOM, €CTECTBEHHO, ycleBal JajJeKo HE BCE, MHOI'O BOIIPOCOB
IpU TaKoW IOCTAHOBKE Je€Jla OCTABAIMCh HEPEUICHHbIMH, B UX YHUCJIE U OYEHb
Ba)KHBIE.

Bomnpocs! 11 aHaim3a CUTyalnu:

1. T[poananusupyiite CJHOKMBUIYIOCS YIPaBJIEHYECKYHO CUTYyalUIo.
[TpaBubHO S OBLIIO OPTaHU30BAHO yIpaBieHue HapoaoM U3panns?

2. Yto crnenoBasio Obl U3MEHHUTH, UTOOBI ClIeJIaTh CUCTEMY YIIpaBIICHUS OoJiee
ahpexTuBHON?

3amanue 10.2.

locmogun  JlomiioB mpuoOpen W BO3IMJIABWJI B KadyecTBE JIUPEKTOpa
IIPOMTOBAPHBIN MarazuH. Marasus ycrnemHo (pyHKIIMOHUPOBAJ U CITY>KUJT HETUIOXUM
MCTOYHHUKOM JIOXOJA JIJISl €r0 BJIAJENbIIEB.

B 1998r. JlomuoB mnpuriacui Ha JOJDKHOCTh 3aMECTUTENs JAUPEKTOpa
rocrionuHa [lonosa, TOBepUB eMy pelIeHUE Psiia BaKHBIX YIPABICHUYECKUX MPOOIEM,
JICIETUPOBAB 3HAUYUTEIbHBIA 00bEM MOJTHOMOUYUHN MO yNpaBieHUIO MarasuHoM. [ms
MOTHBALINHU €ro AestenbHocTy [lomoBy Obula BbIeneHa HeOObIIas 101 B OU3Hece.

Opnako Brocnencteuu [1onmos cTan cuuTaTh, 4TO BHOCUT 3HAYUTENbHBIN BKIIA]T
B oOecrieueHHe YCHENIHOW paboThl MarasmHa M HMMEET NpPaBO Ha CYIIECTBEHHO
OonpiIyt0 A0y0 TpuObUIH. (DamMuiMs 3aMecTUTeNs AUPEKTopa MPOMTOBAPHOIO
Mara3uHa U3MEHEHa.)

Bomnpock! st ananuza cuTyanuu:

1. Ouenure nonoxeHue, CIOKUBUIEECS B TPOMTOBAPHOM Mara3uHe.

2. IlpaBuiibHO 11 OBLIO MPOBEIEHO HA3HAYEHUE 3aMECTUTENS JUPEKTOPA
MarasuHa?

3. UYto ObI BBl OCOBETOBANIM AUPEKTOPY Mara3uHa mpu BeIOOpE JUIIa,
KOTOPOMY JIENIETUPYIOTCS BayKHBIE MIOJTHOMOYMS 10 YIPaBIECHUIO paboTON Mara3uHa?

3ananue 10.3 Pa3zpaboTaiite OpraHu3alluOHHYIO CTPYKTYPY (PUPMBI,
BBITIOJIHSIONIYIO CeAyIoHe (PyHKINU:

- CCIIEJ0OBaHUE MApKETUHT A,

- 3aKyIIKH;

- COBIT;

- OCHAILICHUE;

- POU3BOJICTBO;

- puHAHCOBOE IJIAHUPOBAHUE;

- INTAHUPOBAHUE MApKETUHTQ;

- peKJiamMa U CTUMYJIUPOBAHUE COBITA;
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- cOCTaBJIeHHUE OIOMKETA;

- yIpaBJeHUE TOPTOBBIMU OTIEPALIUSIMHU;
- PYKOBOJCTBO UH>KEHEPHBIM 00€CIIeYeHUEM;
- IPEJIBAPUTENBHOE TPOCKTUPOBAHMUE;

- 001Ut OyXTraaTepCKUil yuer;

- Y4eT U3ACPKEK MPOU3BOJICTBA;
- TEXHUYECKOE 00eCIIeUEeHHUE;

- YIIaKOBKa;

- KOHTPOJIb Ka4eCTBA;

- 00paboTKa JaHHBIX, BEJCHUE CTATHCTUKH,

- IIPOU3BOACTBO U IINIAHUPOBAHUC,

- OpraHu3aIMOHHOE 00eCIICUCHHE.

3amanue 10.4. CrpoeKTUPOBAaTh OPTAHU3AIMOHHYIO CTPYKTYPY (GUPMBI,
MOJIUTHKA KOTOPOW HAIpaBlieHa Ha TEPPUTOPUATHHYIO CTPYKTYPH3AIIHIO.

dupMy BO3IIABISET NPE3UACHT, WUMEIOTCS CIYXKOBI: MapKETHUHT, KaJphl,
3aKynku, ¢uHAHCHL. B ¢upme umeeTcss 5 perHOHANBHBIX YIPABICHUH CO CBOMMH
CiIyx)0amu: KaJapbl, HH)KEHEpHOE 00ecreueHne, MPOU3BOICTBO, OyXraaTepCKui yUer,

COBIT.

Tema 11. duHaHCOBOE MIJIAHUPOBAHKE

3amanue 11.1. O6bem npogax 6azucHoro roga - 400 Teic. py6. O0beM npogax
miaHoBoro rojaa - 440 teic. py0. [Ipupoct npomax - 10%.
CocTaBUTh IUIaHOBbIE (OpMBI TPHUOBUIEH W YOBITKOB U OYXTaJTEpCKOIO
OanmaHca MyTeM KOPPEKTUPOBKHM psja cTareil OanaHca M IoOKazaTesne 3aTpaT Ha

IIPOLCHT U3MCHCHHNA BBIPYYKH.

Tabnuna 2 - OtyeT 0 GUHAHCOBBIX pe3yibTaTaX, ThIC. pyO.

Iloxazamenu Omuem
Bripyuka 400
W3 nepxku 360
[TpubbLTH 40
Yucrast nprObLIH 20
Jusunennst (60%) 12
Hepacnpenenennas npuObLUIb 8
PenrabensHocTh npoaax (R mp) nocrosinna u pasHa 5%.
2. Bananc, ThIC. pyo0.
AKTHUB Oty [Taccus Oty

€T

€T

1) BHEoOOpOoTHBIE aKTHUBBI

3) Kanurain u pezepBbl

OcHoBHBIE Cp-Ba 70 VYcTaBHBIN KanuTan 60
Jlonrocpounbie (UH. BIIOXK. 10 Hakoruiennast mpuObLTh 10
Utoro 80 Hroro 70
2) OGOpOTHBIE AaKTUBBI 4) JlonrocpouyHbie 0053aTEIbCTBA 10
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3anacbl 40 5) KpatkocpouHsle 00s13aTebCTBa

JlebuTop. 3a707K. 60 KpatkocpouHbie KpeauTh 40
JleH. cpencrna 20 Kpenuropckas 3a101KE€HHOCTD 80
Utoro 120 Utoro 120
bamanc 200 bamanc 200

[ToTpeOHOCTh B AOMOTHUTEIHHOM BHEIIHEM (DMHAHCUPOBAHUU ONIPEIETAETCS
TaKxke 1o ¢hopmyiie:

AID = APQ,% x Ayep - APQ,% x I - Ryyp x ((1-d) x PQyy,
rae APQ,% - nporeHTHBIN NPUPOCT BBIPYUKH,

Aqep, Iep - CyMMa aKTUBA ¥ [TACCUBA, U3MEHSIOIIASACS IPOIOPLIMOHAILHO
BBIpYUKE,

d — 07151 TUBUACHIHBIX TUIATEXKEH B YMUCTOU TPUOBLIH.

BoInonHuTh pacuer JOTIOTHUTEIbHBIX CyMM BHEIITHETO
(brHaHCUPOBAHUS METOOM (DOPMYJIBI.

Tema 12. PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEIPKMEHTA

3ananue 12.1.

[Ipu opranuzamu KOHTPOJIS HCIHOJHEHHsS IUIAHOBBIX  3aJaHUil  Ha
nepeBooOpabareiBaromieli Gabprke Oblla MCHOJb30BaHA CHUCTEMA KOMMYHUKAITHH,
Opu KOTOpOMl Bcs uWHPOpMAIUs O XOJE BBHINOJHEHHS IUIaHA, BO3HHKAIOUINX
npobiemMax M TPYJHOCTSIX MOCTyIMaja K MacTepaM OCHOBHBIX MPOU3BOJCTBEHHBIX
y4acTKOB, OT HHUX - K HayaJbHUKaM I1I€XO0B, OT HauyaJbHUKOB I1IEXOB - B
aAMUHUCTpalnio HadpuKH.

TexHonmornyeckass MoOCiaeA0BaTEIbHOCTh MpOliecca YMIPABICHUS, B KOTOPOM
peann3yroTcs OCHOBHbIE (DYHKIIMHU YIIpaBJICHUs, 00pa3yeT 0CHOBHOU YNpABIeHYeCKUll
YUKIL.

[To cymectBoBaBiieil Ha (HaOpuke TpagUIIUKU MACTEp aHATU3UPOBAT TEKYIIHE
pe3yabTaThl BHIMOJIHEHUS TUIaHA U TIEpeaBa BhIIIECTOSIIEH HHCTAHIIUHU CIEeIaHHbIe
uM BbIBOAbI. [lo TakoMy jke MpPUHIMIY C MOCTYNMBIIEH K Hemy HHpOpmarmen
paboTan HaYaIbHUK IIeXa.

Ponbp pykoBoacTBa (aOpuKH MpH OCYIIECTBIEHUH KOHTPOJS CBOAMIACH K
03HAKOMJICHHIO ¢ HH(pOpMaInel, MOCTYNUBIIEH OT HAYaJbHUKOB 1IEXOB.

Bompocs! 111 aHann3a CUTyaluu:

1. T[lpoananu3upyiTe CUTYalMIO C OpraHU3alKei KOHTPOJIS BHITOJTHEHUS
MJIAHOBBIX 3aJJaHUM, CIIOKUBIIYIOCS Ha AepeBooOpadaThiBaroleit (hadpuke.
OneHuTe Ka4eCTBO KOMMYHUKALIMH.

3. Uto ObI BB TOPEKOMEHI0BAIA TUPEKTOPY haOpuKu?

no

Tema 13. MonenupoBaHue cUTyalui U pa3padoTKa perieHui.

3ananue 13.1. YnpaBieHueckast CUTyalus

[Ipennpusitue Manoro Ou3Heca 3aHUMAETCA CEPBUCHBIM OOCITYKHBAaHUEM
TEPMUHAJIOB OIIAThI YCIIYT.

OueHnTe MOJIOKUTENBHBIE U OTPULIATEIBHBIE MOCIEACTBUS IPUHATHUS PELLICHHUS
0 TOJHOM OTKa3ze OT oduca (mepexo] Ha AUCTAHLMOHHYIO pabory). HMcxons us
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OamaHca TUTFOCOB W MHHYCOB, CHI€JIalTe BBIBOJ — OBUIO JIM TaKOE pEIICHUE
MPaBUJILHBIM?

3amanue 13.2. Kakas mociie1oBaTeIbHOCTb U3 MPE/JI0KEHHBIX HUXKE 11aroB,
IPEeANOYTUTENbHEE NPU IPUHATHHI YIIPABIEHYECKOT0 PelIeHUs], 0a3UpyIOLIErocs Ha
palMOHAILHOM MOJIECIIN?

1. Pa3zpaboTka BapuaHTOB PEIICHUH, aHAIW3 BApUAHTOB PEIICHUH, BBIOOP
HaWJIy4IIIeTro U3 BApUaHTOB.

2. Amnanmu3 BapuaHTOB peIICHUH, BHIOOP HAWIYYIIETO W3 BapUaHTOB,
COTJIaCOBaHWE BBIOPAHHOTO BapHaHTa PEUICHUS C KOJUICKTUBOM, OIIEHKA PEIICHUS
POOJIEMBbI, OpTaHU3AIHS BBITIOTHEHUS PEIICHHUS.

3. ®opMynupoBKa MpoOIIeMbl, BRIOOp MPUEMIIEMOTO M3 BAPUAHTOB PEUICHUS
po0IeMbl, 00CYX)ACHIE BEIOPAHHOTO BapraHTa PEIICHUSI.

4. @opmynupoBka MpobOIeMbl W TPOOJEMHONW CHUTyaluu, pa3paboTka
BapUAHTOB PEIICHUH, BRIOOP HAWIYUIIETO U3 BApHAHTOB, OPTAHU3AINS BBITIOJTHCHHUS
pelIeHus, OIEHKA PEIIeHUS MTPOOIEMBI.

5. ®opMynHpoBKa MPOOJEMHON CHUTyalluu, aHajiu3 BapUAHTOB pEIICHUN,
00CYX/ICHHEC BapUAHTOB PEIICHHUS B KOJUICKTHBE, BHIOOP PEIICHHS, OpraHU3AIIHsI
BBITIOJTHCHUSI PEIICHUS, OIICHKA PEIISHUS MTPOOIEMBI.

O06ocHyiiTe CBOIO MO3UIIHUIO.

Tema 14. @akropsl 3 PeKTUBHOCTH MEHEIKMEHTA.

3amanue 14.1: CocrapiieHue rioccapus o TeMe.

Ponb crynenra:

e TMPOYUTATH MATEpUaj MO TeMe, BbIOpaTh IJIaBHbIE TEPMHUHBI, HEMOHATHBIC
CJIOBa;

o TON00paTh K HUM M 3alHCaTh OCHOBHBIE OMPEIEICHUS WIH paciiupoBKy

MOHSTHUM;

e KPUTHYECKH OCMBICIUTh MNOJOOpAHHbBIE OMNPENECIECHUS M MONbITAThCS HUX
Moau(ULIKPOBaTh (YIPOCTUTH B IUIAHE YCTPAHEHUSI U30BITOYHOCTU U IIOBTOPEHUI)

e 0(opMuUTh pabOTy B MUCBMEHHOM BHJIE U MIPEICTABUTh €€ MPENOJaBATENIO
1t onieHKU. ClOBapuK JOJDKEH BKIIIOUATh HA3BaHUE M 3HAYEHUE TEPMUHOB, CJIOB U
HNOHSTUN B al1(aBUTHOM MOPSJIKE.

BrinosnHeHHas paboTa 3aCUMTHIBAETCS, €CJIM B HEM IIPEICTaBIEHO HE MeHee 20
CJIOB.

3ananue 14.2.

1. OTmeTbTe B COOTBETCTBYIOIIEH Ipade, C MOMOIIBIO KAKUX SKOHOMHYECKHUX
noka3aTtesei MOXKHO OLIEHUTh 3P(PEKTUBHOCTh MEHE)KMEHTA.

[Tokazarenun Bepno Heepno

1.KonnuecTBo ynpaBiIeHUECKOr0 IEPCOHAA

2. O00pOT pEeANPUSITHS

3. Y enbHBI BeC yIpaBIeHYECKOT0 IIepcoHaa B 001ei
YHUCJICHHOCTH OpraHu3aluu

4. IIpou3BOANUTENBHOCTD TPY1a HA OCHOBHBIX
TEXHOJIOTHYECKUX Olepalusix

37




5. YpoBeHb 3aTpaT Ha yNpaBJiIEHUE B pacUeTe HA €AUHUILY
o0BemMa peanu3arn

6. CebecTONMOCTH

2. OTMeThTE OCHOBHBIE MPUHIHUITBI PAIIIOHATBHON OpraHU3aliH
IIPOU3BOJICTBEHHBIX IPOLIECCOB.

. Pe3ynpTaTuBHOCTH Bepno Heepno

. [TapamienbHOCTD

. IIpon3BOIUTEIILHOCTD

. HenpepsiBHOCTH

. PutmMmmuunoCTE

. PerTabenpHOCTD

. IIponopurOHaIBHOCTH

RN N[ [W[IN|—

. IIpsIMOTOYHOCTH

3. Ilpenmnonoxum, BbI MOTYYHIN TPEIT0KEHHE U3 KOHCTPYKTOPCKOTO OIOPO 0
BO3MO>KHOCTH OCBOCHHMSI IPOU3BOJICTBA HOBOTO BUJIA MPOAYKUKHU. YTO BHI cliejaeTe B
HEPBYIO O4Yepeib, YTOOBI ONPEAETUTD LIEIeCO00Pa3HOCTh 3TOr0 peleHus ?

JevictBus Bepno Heepno

1. Ilpoananu3upyro CBOMX NOTPEOUTENICH U KOHKYPEHTOB

2. PacniopsiKych MPOBECTH HA CBOEM MPEANPUATUN AHATU3
IMPOU3BOAUTCIILHOCTU TpyAa U UCITOJIb30BAHUSA
MIPOU3BOJICTBEHHOW MOIIIHOCTH

3. CoIocCTaBIII0 [UTNTEILHOCTD KU3HEHHOTO IIUKJIA U
BO3MO’KHBIE CPOKH TIOJITOTOBKH TIPOU3BOJICTBA 3TOTO
U3 el

4. CpoyHO OMPOIILY PEKOMEHAAIUA U TapaHTHIl
WHBECTHUINI B CBOEM OaHKE

4. 3¢ deKTUBHOCTh MEHEPKMEHTA - ITO:

Bepno Heepno

1. CooTHOIIEHKE 3aTpaT Ha yIIPaBIEHYECKHUE IPOLIECCH] U
pe3yapTaToB OM3HECA

2. IlpubbUIbHOCTH OHM3HECA

3. llenmecooOpa3HOCTh M KaYECTBO yIPABIICHUS,
OPUCHTHUPOBAHHOI'O HA PE3YJIbTATUBHOCTH OPraHU3aliuu
| (6usHeca)

5. CooTHOIIEHNE TOHATUN «YCHEIIHOCTh On3Heca» U «3((HEKTUBHOCTh
MEHEIKMEHTa:

Bepno Hesepno

1. DTO OHO H TO XK€

2. YcnemHocThs O13Heca - OlleHKa TOro, YTo JeNacT
opranu3zaiys; 3ppeKkTHBHOCTE MEHEDKMEHTA - TO, KaK OHa
9TO JIeNaeT

3. YcnemHoCcTh OM3Heca - MOHSATHE KOTUYECTBEHHOE,
SKOHOMHUYECKOE; 3 PEKTUBHOCTh MEHEIPKMEHTA - TIOHSATHE
KaueCTBEHHOE, HE OI[EHUBAEMOE YKOHOMHYECKUMU
NIOKa3aTeIsIMH
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KoHTpoabHBIE BOITPOCHI JJ151 OLIEHKH PE3yJIbTATOB MPOXOKACHUS
yueOHOM NpaKTUKU

1. Menemxep, ero 3ajiadyu U OCHOBHbIE O0JIACTH JI€SITEIbHOCTH.

2. [IpodeccuonanbHble HABBIKM MEHEKEPA.

3. ConepxaHnue, 3a71a4d 1 OCHOBHBIE KOHILIENIIMN (PUHAHCOBOTO MEHEHKMEHTA.

4. Konnenuus pucka. [Tonstue u kinaccupukaius puckos.

5. Usmepenue pucka. ducnepcus u cranaaptHoe oTkinoHeHue. Kosdduunent
BapHalUH.

6. JIOXOHOCTb U PUCK «HOPTQENsD aKTUBOB.

/. Cucrematndeckuil 1 HecucteMarnueckuid pucku. Monens CAPM.

8. XapakTepucTuka OCHOBHBIX JIOKYMEHTOB (DMHAHCOBOW  OTYETHOCTH.
[TonsiTue 1 oLleHKa TUKBUIHOCTHU U TIATEKECTIOCOOHOCTH.

9. CoBpeMeHHbIE€ TEHJECHIIMN PA3BUTHSI MEHEI)KMEHTA.

10. VYmpasneHue mo uesnsm (pe3yabTaram).

11. Crpareruyeckoe mIaHUPOBAHUE B MEHEIKMEHTE.

12. Crparerust KOHKYpEHIIUH.

13. BaHKpOTCTBO: CTpaTerus U TAKTUKA BHIKUBAHMSI.

14. Crparerust ppIHOYHOTO TTOBEICHUS (PUPMBI.

15. TenneHuMU pa3BUTHS OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS.

16. LenTpanu3anus U AeUEHTPATN3aUs B OPraHU3aMH MEHE)KMEHTA.

17. OpranuzaunoHHble (OPMbI HHTETPALIUU KOMITAHHA.

18. HoBsle TeHAECHIIUN B OpraHU3AI[MH MEHEHKMEHTA KOMIIaHU.

19. JlenerupoBaHHE TMOJHOMOYUN - TJABHBIM HWHCTPYMEHT OpraHU3alluu
JESITEIbHOCTH PYKOBOJAUTETIS.

20. TlonsTHe W MCHOIB30BAHUE ONEPALUOHHOTO aHAIN3A HA MPEANPHUSITHH.

MHCTPYMEHTHI OTIEPAllMOHHOTO aHAJIN3a.

21. OmnepallMOHHBINA pblYar: MOHSATHE, pPACUET, HUCIOJIb30BaHUE. BiusHue
YPOBHSI pbldyara Ha YKOHOMHYECKUIN PUCK.

22. YpoBeHb (HUHAHCOBOTO phluara (aMepuKaHCKUW BapuaHT). IloHsartue,
pacueTsl. BnusiHue ypoBHs peluara Ha (PMHAHCOBBIN PUCK.

23. Dddexr dbuHaHCOBOrO phluara (eBporeckuii Bapuant). OnpenesieHue
JOMYCTUMOTI'O pa3Mepa 3aeMHbIX CPEJICTB.

24. Crpykrypa kanutana. OCHOBHbIE TEOPUU ONTUMHU3AIMH CTPYKTYP.

25. VYmpaBieHYECKUE PEUICHUs] B MEHEKMEHTE.

26. Ilonstme BbIpyukH, cebecroumoctd, mpudbu IlepemMenHsie u
MOCTOSTHHBIE 3aTPaThl B CE0ECTOMMOCTH (XapaKTePUCTHKA U MPUMED).

27. llonsitue TOUKH O€3yOBITOYHOCTH NPOYHOCTH. MeXaHu3M JeHCTBUS
OTIEPAI[MOHHOTO phlyuara.

28. 7 [Ilonatue COOCTBEHHBIX M 3aE€MHBIX CPEJICTB U HX OCHOBHBIC
KOMITOHEHTHI.

29. OUHAHCOBBIM pblYar. YPOBEHb pblyara (aMEpUKAHCKUM MEXaHU3M €ro
BO3JIEUCTBUS Ha peHTa0eNbHOCTD. [IpuUnHbI, BHI3BIBAIOIINE MOSABICHUE (PUHAHCOBOTO
phluara.

30. Puck B NpUHSTHH PEIIEHUN U METOJIbI €T0 OLICHKHU.

39



31. KadyecTBO U 3QPEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

32. IIporecc pa3pabOTKH YIPaBICHYECKUX PEIICHUH.

33. CriocoObl IPUHATHS YIIPABICHYECKUX PEIICHUH.

34. KoHTpoJib Kak Mmpouecc oOecredeHusl AOCTUXKEHUs OpraHu3alueid CBOUX
LeJIei.

35. Tlonstue ynpaBiaeHUs: 0OOPOTHBIM KanuTaioM. Ero ocHOBHbIE
KOMITOHEHTHI.

36. OmnepanmoHHBIN UK. BiusHue BeTUIHHBI TEKYIITUX aKTHUBOB U
TEKYIIUX 0053aTeIbCTB Ha TOXOAHOCTh U JTUKBUIHOCTD MIPEATPUSTHS.

37.  CyTb moHATHS yIpaBJICHUS JCHEKHBIMU 3amacamu. Kakyro poib u
MOYEeMY UTPAIOT B 3TOM IPOIIECCE PHIHOYHBIC IICHHBIC OyMaru?

38. IlousTte ne6UTOPCKON 3aJOIKEHHOCTH M YTO 3HAYUT YIIPABIISATD €H.
CMBICT peTUTHBIX yCJIOBUMA (PHPMBI ¥ HA 94TO OHU BIUAIOT. Kak onmpenenuTs KauecTBO
yIIpaBJICHUS?

39. Conepxanue u cTpykrypa opM OyXT. OTYETHOCTH (OajiaHc, OTYET O
(bUHAHCOBBIX pe3yibTarax). [loHATHE TUKBUIHOCTU aKTUBOB (IIPUMEPHI).

40. Hcrounuku (UHAHCUPOBAHUS OOOPOTHBIX CPEICTB KOMMEPUECKOTO
kpeauta. KpenutHbie ycnoBUs MOCTAaBUIMKOB U MIPUHITUIIBI BBIOOPA CXEMBI PACYETOB
C HUMH.

41. Opranu3zanys KOHTPOJI MEHEKepa 3a AeSITeIbHOCThIO MOJYMHEHHBIX.

42. ITpyuHIIUTIBI CTUMYTUPYIOIIETO MEHEIKMEHTA.

43. cKycCTBO MOOMIPEHNUS U HaKa3aHUS.

62. CornmanpHasi MUCCHS U OpPTaHU3AIMOHHAS KYJIbTypa MPEAIPUSITHIA.

63. Pa3BuTHe opraHn3anioOHHON KyJbTYpPbl TPEANPHUSTHN.

64. KoonepatuBHble IIEHHOCTH - OCHOBa (DOPMHUPOBAHMUS ¥ PA3BUTHUS
OpraHMU3AIMOHHON KYJIbTYPBI MPEANPHUITHI MOTPEOUTENHCKON KOOTIEPALIUH.

65. OpranuzaimoHHas KyJbTypa NpearnpusiTHH.

66. UMmumk opraHusaiuu, ero ciiaraéMaie.

67. Cnaraemble UMHUKa OpraHU3aIUH.

68. YnpapiieHre UMHUKEM OpraHU3aIUH.

69. JlesTenbHOCT MEHEKEPA M0 CIUIOYEHHUIO TPYJOBOTO KOJJIEKTHBA.

70. IoBeIlIeHHE JOSUIBHOCTY NIEPCOHANIA K OpraHU3alMY - 3a/1adya MEHEeKepa.

71. CnnocoObI (hopMUPOBaHUSI PETAHHOCTH COTPYAHUKOB KOMITAHHH.

72. MexXJIIMYHOCTHBIC B3aUMOOTHOIIICHUS B TPYIITIE.

73. ®aktopsl 3pHEKTUBHOCTH MEHEKMEHTA.

4. MeToanueckre MaTepualibl, ONPeeIIaIONIe MPOLEAYPY OLICHUBAHUS

dopMa MPOMEKYTOUHOM aTTECTALMU: 3a4ET C OLICHKOM.

[IpomexxyTounast —arrectamsi OOydYarOIIETOCs IO  HWTOraM  MPaKTUKHU
MPOBOJUTCA HA OCHOBAHMM 3alIUThl OPOPMIIEHHOTO B YCTAHOBJIEHHOM TOPSJIKE
OTYETA IO MTPAKTHKE.

3a4eT ¢ OLEHKON «OTINYHOY» CTABUTCA CTYJAEHTY, €CIIU OH

- MPOJEMOHCTPUPOBAT B X0JI€ MPAKTUKHU BBICOKUH YPOBEHb BIIAJICHUS BCEMHU
OOIIEeKYJIbTYPHBIMU, obmenpodeccunoHaIbHBIMU u npodecCUOHAIbHBIMU
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KOMIETCHIUSIMHA, TPEIyCMOTPEHHBIMU TpPEOOBAaHUSIMH K pe3yjibTaTaM OCBOCHUS
OCHOBHOM 00pa3oBaTesIbHON MporpamMmbl OakallaBpuara;

- B CPOK U B MOJHOM OOBEME MPEJCTaBUI BCE OTYETHBIE JTOKYMEHTHI IO
IPaKTUKe, KOTOpPhIE C TOYKHU 3PEHUS COJEpKaHUs U OPOPMIIEHUS COOTBETCTBYIOT
PEeAbABISIEMBbIM TPEOOBAHUSIM;

- Ia€T TOJIHbIE U TOYHBIE OTBETHI HA BOIPOCHI MO MPOrpaMMe MPAKTUKH.

3a4eT ¢ OIEHKOW «XOPOII0» CTABUTCS CTYICHTY, €CIIA OH:

- MPOJEMOHCTPUPOBAT B XOJI€ MPAKTHUKU JOCTATOYHBIM YPOBEHb BIIAJCHHUS
BCEMH OOIIEKYJIBTYPHBIMH, OOIIENPO(EeCCUOHATBHBIME H  MPO(HEeCCUOHATHHBIMU
KOMIETEHIUSIMHA, TMPEIyCMOTPEHHBIMU TPEOOBaHUSIMH K pe3yjibTaTaM OCBOCHUS
OCHOBHOM 00pa3oBaTeNnbHOM MpOorpaMMbl OakaiaBpraTa;

- B CPOK IPEACTAaBUJ BCE YYETHbIE JOKYMEHTHI IO MPAKTUKE, KOTOPHIE B
LEJIOM  COOTBETCTBYIOT MpPEAbSBISIEMbIM TpeOOBaHUSIM, HO MOTYT HMETh
HECYIIECTBEHHBIC 3aMEUYaHMUsI 110 COJEPKaHUIO U (opMe OTUETa U JTHCBHUKA,;

- 1aeT TOJIHBIE U TOYHBIE OTBETHI Ha BOMPOCHI 1O MPOTPaMMe MPAKTUKH, HE
JIOTTyCKasi CYIECTBEHHBIX HETOYHOCTEH.

3aueT C OIEHKOW «yTOBIETBOPUTEIHLHOY CTABUTCS CTYICHTY, €CIIH OH

- MPOJIEMOHCTPUPOBAJT B XOJI€ MPAKTHKHU JOCTATOYHBIA ypOBEHb BJIaJICHUS
OCHOBHBIMU OOLIEKYIbTYPHBIMH, oOwenpodeccuoHanTbHBIMU 151
npo(hecCHOHANPHBIMA ~ KOMIETCHIIUSAMH, TMPEAYCMOTPEHHBIMH TpPEOOBAHHUSIMH K
pe3yJpTaTaM OCBOEHHSI OCHOBHON 00pa30BaTesIbHOM MporpaMMbl OakaiaBpuaTa;

- B CPOK IPEACTAaBUJI BCE YYETHbIE JOKYMEHTbI 10 MPAKTUKE, KOTOPHIE B
LIEJIOM COOTBETCTBYIOT IPEIBSABISEMbIM TPEOOBAHUSAM, HO MOTYT UMETh 3aMEYaHUs
[0 COZIEpP KaHUIO U (hopMe OTUETa U THEBHUKA;

- JIaeT TOJIHBIE M TOYHbIE OTBETHl HA BOMNPOCHI MO IpOrpaMMe MpaKTHKH,
JIOTTyCKasi CyIECTBEHHbIE HETOYHOCTH.

3a4eT C OIEHKON «HEYJOBIETBOPUTEIHHOY» CTABUTCS CTYACHTY, €CIH OH

- HE TPOAEMOHCTPUPOBAN B XOJE MPAKTHKU YAOBIETBOPUTEIBHBIN YpOBEHB
BJIQJICHUS OCHOBHBIMHU OOIIEKYIbTYPHBIMH U MPO(PECCHOHATHHBIMU KOMIIETCHIIMSIMH,
OpEeIyCMOTPEHHBIMU  TpeOOBaHUSIMU K  pe3yidbTaTaM  OCBOCHHS  OCHOBHOMU
00pa30BaTEeNbHOM MPOrpaMMbl OaKalaBpHaTa;

- OTYET MO MPAKTUKE, B KOTOPOM OCBEILEHBI HE BCE pa3/ieibl IPAKTHKY;

- TPEACTaBHJI XapaKTEPUCTHUKY C MeCTa MPOXOXKACHUS TMPAKTHUKH C
CYILIECTBEHHBIMU 3aMEYAHUSIMU;

- HE JJaeT YJOBJIETBOPUTEIHLHBIX OTBETOB Ha BOMPOCHI 110 IPAKTHUKE;

- HE MOJIHOCTHIO BBITOJIHWII IPOTpaMMy MPAKTHKH.
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