IlepeyeHb NPUMEPHBIX TEM VISl BHITYCKHOM KBAJIH(PUKAIUOHHON PadoThI
(mpuMepHbIe BONPOCHI FOCYIAPCTBEHHOI0 YK3aMeHa (He MpeyCMOTPEH)

38.03.02 Menemx:kment HanpasiieHHoCTh (Mpoduiib): « MeHeIKMEeHT
OpraHu3anum»

1. Ananmu3 u YIIPaBJICHUC COOCTBEHHBIM KaITUTAJIOM OopraHu3anunun

2. Ananu3 ¥ COBEpPIICHCTBOBAaHHE YMPABICHUS OOOPOTHBIM KalUTAJIOM
OpraHu3anuu

3. AHanu3 1 COBEPIICHCTBOBAHUE OpPraHu3aluy Tpy/la IepcoHaia Ha NPEANPUATHH.

4. Ananu3 © COBEpPUICHCTBOBAHUE CHUCTEMbl MOTHBALMU IE€PCOHATIA MAaJOro
IPEAIPUATHS.

5. AHanu3 U COBEPIICHCTBOBAHUE CTPATETMUECKOTO YIPABIICHUS B OPraHU3aLUU.
6. AHanu3 U ynpaBiieHUE 3a1lacaMy B OpraHu3aluu.

7. Anamu3 kauectBa U 3(P(EKTUBHOCTH MPOECKTHUPOBAHUS OPTraHU3aLMOHHO-
(YHKIHMOHAJIBHOM CHCTEMBI YIPABICHUS IPEANPHUITHEM (OpraHU3alnuei).

8. AHanu3 1 pa3paboTKa MPeUI0KEHUHN PEIICHH TTO COBEPILIEHCTBOBAHUIO CUCTEMBI
YIPaBJICHUS BHEIITHEAKOHOMHUYECKOM TS TEITHPHOCTHIO TIPS AMPUSTHS
(opranusanun).

9. AHamu3 u pa3paboTKa MPEIJIOKEHUN IO COBEPIICHCTBOBAHUIO CHUCTEMBbI
YIPABJICHUS] HHBECTUIITMOHHOM JEATEIbHOCTHIO IPEANPHUATHS (OpTraHU3aIiN ).

10. Ananmu3 u pa3paboTka NPEJIOKEHUM IO COBEPIICHCTBOBAHUIO CHUCTEMBbI
YIPABJICHHS] HHHOBAIITMOHHOMN JESTEIHHOCTHIO MPEINPUSTHS (OpTraHU3aIINH ).

11. AccopTuMeHTHAs TOJUTUKA PEANPUATHS.
12. BHeapeHue aBTOMAaTU3UPOBAHHBIX CUCTEM YITPABIICHHS OpPTraHU3aLAECH.
13. BHewHsAA 1 BHYTPEHHSA Cpela AeATEIbHOCTH NPEAITPUATHS.

14. JIuarnoctuka (PUHAHCOBOTO COCTOSIHHS MPEANPHUSATHS KaK DJIEMEHT CHCTEMbI
AHTUKPU3UCHOTO YIIPAaBJICHUS.

15. Wcnonb3oBaHME MHCTPYMEHTOB MApPKETMHTa B aHTUKPU3UCHOM YIPABICHUU
MPENPUITHEM.

16. UccnenoBanue npouecca NpUHATHS U peaau3alui ypaBIeHYECKUX PEUICHUN B
OpraHu3aluu.

17. iccnenmoBanue moBeieHUs MOTpeOuTeNeH mpoayKiuu (padoT, yciIyT) Ha phIHKE.



18. HccrnemoBanve MOTHUBAIIMOHHOW CTPYKTYpbl IE€pCOHANa OpraHu3aluud |
pa3palboTKa NpeI0KEHUI M0 €€ COBEPIIICHCTBOBAHUIO.

19. MUccnenoBanwe mpoliecca MOTHBAllMM B OpraHu3alvud M pa3padoTKa
HaIpPaBJICHUI €ro COBEPIICHCTBOBAHUSI.

20. HuctpymeHtsl 3¢ (GEKTUBHOTO yIOpaBieHUS (UHAHCOBBIM COCTOSIHUEM
OpTaHU3aIHH.

21. KagpoBblii MNOTEHUHAT MNPEINPUATAS W OCHOBHBIE HAIIPABIEHUS €ro
COBEPILIECHCTBOBAHHS.

22. MonenupoBaHus OM3HEC-TIPOIIECCOB B OPTaHU3AIUH.
23. MeToapl 1 MOKa3aTeN OLEHKU PE3YJIbTATUBHOCTH YIPABICHUS B OPraHU3alNH.

24. Metonpl MEHEIKMEHTA M HX NPUMEHEHUE B NPAKTUKE YIPaBICHUS
MPEAIPUATHAEM.

25. OpraHu3anus CTpaTernyecKoro yrnpaBieHUs: Ha NPEAIPUATHH.
26. O60CcHOBaHKE ONTUMAIBLHOTO ACCOPTUMEHTA MPOTYKIIMH MPETPUITHS.

27. Ontumu3zanus padoTel 0 HAOOPY, 0TOOpPY M MpodecCHOHANBHON aJanTaluuu
NepcoHaNa Ha NPEANpUATUH (B OpraHU3alnN).

28. OnTumu3anus ynpaBJieHUAs] SJKOHOMUYECKUMU PECYPCAMU MIPEATPUSATHS.

29. Opranu3zaiusi KOMMEPUYECKON AEATEILHOCTH MPEANPUITUS MAJIOTO (CPEIHETO)
Ou3Heca U IMyTH €€ COBEPIIICHCTBOBAHMUSI.

30. Opranu3zaius 1 METOJIMKA MPUHATHAS (PUHAHCOBBIX PELICHUN B OPTaHU3aIUH.
31. Oco0eHHOCTH OpraHU3alyy U yIpaBlieHus pUHAHCAMU Ha TPEANPUATUH.

32. OcoOeHHOCTH yTpaBiIeHUs MTEPCOHAIIOM B MajioM (CpeaHeM) Ou3Hece.

33. Oco0eHHOCTH OpraHU3AMOHHOMN KapOBOM pabOThI HA MIPEATPUSITHH.

34. Ouenka 3(pPpeKTUBHOCTU TPYyAa MEPCOHAA IPEATPUSATHUS.

35. Onenka 3(pPeKTUBHOCTH YIPABJICHUECKUX PEIICHUM HA IPEATPUSITHH.

36. Omnenka 3(hdEKTUBHOCTH (PYHKIIMOHUPOBAHUS TMPEANPUITHS U pa3paboTKa
TIPEIIOKECHHH 110 €€ TTOBBIIICHHUTO.

37. Ouenka 3¢ heKTUBHOCTH (DYHKITMOHUPOBAHUS IPEATIPUATHS HA OCHOBE aHAIHN3a
(hUHAHCOBO-XO35ICTBEHHOM JI€SITEILHOCTH.

38. OGocHOBaHME W BBHIOOpP CTpPATETWH YMPABICHUS MAPKETUHTOBOW TOJUTHUKON
TIPEANPHUSITHSI.



39. OpraHuzanuoHHasi KyJbTypa TNpPEANpUATAS W PEKOMEHIAMHU IO ee
COBEPILIEHCTBOBAHMIO.

40. Opranu3zanus KaapoBoil ciy>KO0bl Ha MPEIPUITAN
41. Onpenenenre CTOMMOCTH U ONITUMU3ALMU CTPYKTYPbI KalluTajla OpraHu3auu
42. TloBeimerne 3pGeKTUBHOCTH YIPABICHUS KOMMEPUECKOH OpraHu3aimen.

43. TloBbimienue 3¢G(EKTUBHOCTH CHUCTEMBI  YIPaBICHUS YEIOBEUECCKUMHU
pecypcaMu Ha NPEANPUATHH.

44. TloBblllleHHE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIMU Ha OCHOBE 3(PPEKTUBHOIMA
CHCTEMBI YIIPaBJICHUS KAUEeCTBOM Ha MPEIIPUSTHH.

45. Tloseimenue 3(pPEeKTUBHOCTH WHHOBAIIMOHHBIX TMPOIECCOB HA TMPEATPUITHH
(opranusanun).

46. HYTI/I COBCPIICHCTBOBAHMA YIIPABJICHNA HOBOBBCACHUSAMU HA IIPCATIPUATHH.

47. IlpoexTupoBaHue HHPOPMALMOHHON CHUCTEMBI YIpPaBJICHUS MPEANPUATHEM
(opraHuzanuun)

48. IIpoOseMsbl yrpaBieHUs YEI0BEUECKUMU PECYPCaMU B COBPEMEHHBIX CUCTEMAX
MEHEKMEHTA.

49. Pazpabotka 3¢(HeKTUBHON CUCTEMBbI IPUHITHUS YIPABICHUYECKUX PEIICHUN Ha
MPEANPUSATUH.

50. Pa3zpaboTtka 3¢ (heKTUBHOM CTPYKTYpBI YIIPABICHUS MPEAIPUITHEM.

51. Pa3paboTka CTpYyKTYypbl YIpaBJICHUS OpraHu3alyeld, OPUEHTUPOBAHHOW Ha
pEIIeHNe CTPATErHIeCKuX 3a71a4 Mo MOBBIIEHUI0 KOHKYPEHTOCITOCOOHOCTH.

52. Pa3paboTka TOBapHOH MOJUTHUKY MPEIIPHUATHS (OPTaHU3AINN).

53. Pa3zpaboTka MepomnpusTHii U ymopaBieHUE (QUHAHCOBBIM O03/I0POBJICHUEM
HETJIATeKECTIOCOOHOTO MPEANPHUITHS (OpTaHU3aIUH ).

54. Pa3zpaboTka U MPUHATHE YIPABIECHYECKUX PEIICHHN B OpPraHu3alli Majioro
ousHeca.

55. PazpaboTtka cTpaTeruu ynpasjieHuss MOTUBAIMEN MTepCOHAIa OPraHU3allvy.

56. Pa3BuTue  ACATEIBHOCTH  MOPEANPUATHS HA  OCHOBE  peaIU3aluu
WHBECTUIIMOHHOTO MPOEKTA.

57. COBEpIICHCTBOBAHUE CHUCTEMBl MATEPUAIBHOIO CTUMYJIHPOBAHUS TpyJa
PaOOTHUKOB B OpraHU3AIUH.

58. CoBepIIIEHCTBOBAHUE CUCTEMBI aTTECTAllMU MIEPCOHATA.



59. CoBeplieHCTBOBaHHE YMpaBiICHUA MO (HOPMUPOBAHUIO U TOJAEPIKAHUIO B
opranuzaiuu 3p(HEeKTUBHON KOPIIOPATUBHOMN KYJIbTYpPHI.

60. CoBepIICHCTBOBAHUE YMPABICHUS MO (POPMHUPOBAHUIO U MOAJEPKAHUIO B
opranuzaiuu 3 HEeKTUBHON KOPIIOPATUBHOMN KYJIbTYpPHI.

61. CoBeplieHCTBOBaHME OpraHU3alUN YIPABICHUS PEAIPUITHEM.

62. CoBeplICHCTBOBAaHUE KOPIOPATUBHOM KyJIBTYpPHl 171 (DOPMUPOBAHMS
JIOSUTBHOCTY NIEPCOHAJA OPraHU3alHu.

63. CoBepiieHCTBOBaHUE WH(OPMAIIMOHHOTO 00ECTIEUeHUS IIPOLIECCOB YIIPABICHUS
Ha MaJIOM MPEANPHUATHH.

64. CoBepIrieHCTBOBaHHE MPOIIECCOB cOOpa, mepeaadn, 0OpadOTKN M HAKOILJICHUS
uH(OpMAIUU B CUCTEME YIIPABICHUS MAJIBIM MPEITPUSTUSIM.

65. CoBepIICHCTBOBAHHE COBITOBOM TMOJUTHKMA MPEANPUSATHS HA OCHOBE
peanu3alury KOHLENIHHA «CKBO3HO JIOTUCTUKH.

66. CoBepIIICHCTBOBAHUE YIPABJICHUS OU3HEC-TIPOIIECCAMU B OpraHU3aIuu.

67. CoBEpHICHCTBOBAaHME CHUCTEMBl MATEPUAIBHOTO U MOPAIBHOTO MOOLIPEHUS
NepCOHaJa Ha MPEIPUATHH.

68. CoBEpIIEHCTBOBAHUE OPTraHU3ALNUH U TOBBIIICHUE MPOU3BOJAUTEIBHOCTH TPY/Ia
IIEPCOHAJIA HAa IPEIIIPUATUY.

69. Cucrtembpl ynpaBieHUsS TOBAapHBIMH 3allacaMM M HANpaBIEHUA HX
COBEPILIECHCTBOBAHUSI HA NIPEAIPHUITHH.

70. CoBeplIeHCTBOBAaHME TIpoliecca pa3padOTKU W BbIOOpa CTpaTernyecKux
YIPABJICHUYECKUX PELICHUI M0 PA3BUTHIO TIPEITPUATHUS

71. CoBepllIeHCTBOBAHUE YNPABICHUS UHBECTULIMOHHOMN MOJUTUKON NPEeANPUSITUS
Y €€ POJIb B PETYJIMPOBAHUN KPU3UCHBIX CUTYaLIUH.

72. CucreMa MapKEeTUHTOBOW MH(OpPMAIIMK B yNPABICHUU MPEANPUATHEM U ITYTH
€€ COBEPILIECHCTBOBAHUS.

73. Cucrtema ynpapieHHUs] Ka4eCTBOM MPOAYKLUU U pa3padbOTKa MPeasioKEHUN 1Mo
€€ COBEpILIECHCTBOBAHUIO HA MPEAIPUITHH.

74. CoBepllieHCTBOBaHHE (PUHAHCOBOTO TUTAHMPOBAHUS B CHUCTEME YIIPABICHUS
MPENPUITHEM.

75. CoBepllieHCTBOBAaHWE OPTraHW3allid W YMpaBIeHUsS COBITOM MPOIYKIIUUA Ha
MPEINPUSITUH.

76. COBEPILIEHCTBOBAHUE [IEHOBOM MOJIMTUKH HA MPEANPUSITHH.



77. CoBeplIEeHCTBOBAHUE YIIPABJICHUS TIEPCOHATIOM B OpraHU3AINH.

78. VYmpaBieHHEe  BHENIHEOKOHOMHYECKOH  JCATEIBHOCTHIO  MPEANPUITHS
(opranuzanun).

79. YnpaiieHre KOHKYPEHTOCIIOCOOHOCTBIO IPEANPUATHS (TOBapa, YCIYTH).
80. Ynpapnenue npodeccuoHaNbHOM ajanTaiyei nepcoHana Ha NpeanpusITHH.

81. VYmpaBieHne KadyeCTBOM B OPraHU3allMM KakK CpPEACTBO IOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH MIPENPUITHSL.

82. YpasieHne NpOU3BOACTBEHHON AEATEIBHOCTBIO MPEAITPUATHS.

83. YpaBieHne KOMMEPUYECKON AEATEIBHOCTBIO MTPEAIPUATHS.

84. Ypasnenue (pMHAHCOBOM AESITEIBHOCTBIO MPEANPUATHUS (OPTaHU3ALINN).
85. Ympasnenue puHaHCAMU NPEANPUATUS MAJIOT0 OU3HECA.

86. YpaBieHuE IeI0BOM KApbepOH Ha MPEAIPUATHH.

87. YupaBineHue KOHQIMKTaMHU U CTPECCaMU Ha MPEANPUATUH.

88. VYmpaBneHue HCTOYHMKaMH OOpa30BaHMsI M PACXOJIOBAaHHEM (DUHAHCOBBIX
pPECYPCOB Ha NPEANPUSITHH.

89. VYmpaBneHue mnporeccaMu OOpa30BaHUs, PACHPEICIICHUS U HCIOIb30BaHUS
NPUOBLIN HA PEAIPUSITHH.

90. Vmnpapnenue GHopMHUpOBaHUEM W JABUKEHUEM (UHAHCOBBIX PECYpCOB Ha
NpEANPUSTUH.

91. Ynpasnenne pruHaAHCOBOW yCTOMUMBOCTHIO MPEANPUATHUS (OpraHU3ALINH).
92. Ynpasyienue 000pOTHBIMU CPEACTBAMU MIPEANPHUATHS (OpraHU3aIIH ).
93. YmpaBiieHre Npon3BOAUTEILHOCTHIO TPYAa HA IPEATIPUSATHN.

94. ®opmupoBanre U 3P(HEKTUBHOCTH HCIOIb30BaHUS (DMHAHCOBBIX PECYpPCOB
IPEANPUATHS

95. ®opmupoBaHME UM pa3BUTHE OPraAHU3ALMOHHOW KYJBTYPHl NPEATPUITHUS
(opraHuzanuun)

96. ®opmupoBaHHWE ONTUMAJIBHOM CHUCTEMBI CTPATETUUECKOTO YIpPaBJICHUS
npeanpusiTieM (OpraHu3aiuei)

97. ®opmupoBanue >OPEKTUBHONW CHUCTEMBl YIPABICHUS W3MEHEHUSMU B
OpraHu3aIuu

98. ®uHAHCOBBIN aHAIU3 U €r0 poJib B MPUHATHHU YIPABICHYECKUX PEIICHUN Ha
MPENPUSITUH.



